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BRINE MULTI ACADEMY TRUST 
 

Trustees Meeting 

 
Monday 18th June at 9.30 am 

 
MINUTES – PART 1 

 
Present: Mr A Cliffe  ACE (CEO) 
 Mr T Coxhill  TC 
 Mrs J Disney  JD 
 Mrs J Furber  JF (Chair of Trustees) 
 Mr B Radford  BR 
 Mr A Robinson  AR 
  
In Attendance: Mrs E Fletcher (Clerk) 
 
Typing in orange/brown typing shows Trustee questions and challenge. 
 

1. Apologies 

 
N/A 
 

 

2. Declarations of Interest 

 
JF declared an interest in the MAT update agenda item as she is currently Chair of Audlem St 
James Primary School.   
 
JD declared an interest in the MAT update agenda as she has a child currently attending Wybunbury 
Delves Primary School 
 
Outcome: Trustees accepted the declarations and it was agreed that this would not affect 

decisions although JD would not have a voting right on the item relating to Wybunbury 
Delves Primary school. 

 

 

3. Minutes of Previous Meeting 

 
The minutes from the meeting held on Monday 26th March 2018 were provided to Trustees prior to 
the meeting and it was recommended that these are accepted as a true and accurate record of the 
meeting. 
 
Outcome: Trustees accepted the minutes from the meeting held on Monday 26th March 2018 as 

a true and accurate record. 
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4. Matters Arising 

 

 JF and the Clerk to prepare an expenses scheme for the MAT and bring back for 
discussion/approval. 

 
There were no other matters arising. 
 

 

5. Student Progress - BLS 

 

 A copy of the executive summary was provided to Trustees prior to the meeting.   
 

 ACE shared that the KS5 headline is still coming in high and if it’s close to this, it will be an 
achievement. Ceramics and Chemistry highlighted as areas to celebrate although ACE pointed 
out that, since the report was written, other subjects are looking really strong.   

 

 ACE highlighted that now external exams have taken place, Year 10 data is more significant as 
nothing can be done with Year 11 data until exam results are in and can be compared to 
predictions. 

   

 ACE shared that more comments and actions are needed to be added to the report for physics; 
intervention is ongoing and the situation has improved since the report was prepared. 

 

 ACE shared that MFL continues to be a concern and is being worked on.  Alsager was involved 
as a Chimney House Association specialist teacher and actions are being taken as a result of the 
advice given. 

 

 ACE shared that the predicted headline is 64% which would met the target in the HTPM. 
 

 Trustees queried the situation with maths.  ACE shared that a lot of work has been done with 
Maths and in addition they have a new leadership line manager.  ACE shared that the headline 
for 4-9 was really strong, however, the headline for 9-5 was uncomfortable.  A lot of work has 
been done to target the areas these children are struggling in.  Intervention has become more 
bespoke and headline predictions are good.   

 

 ACE shared that Year 10 need discussing more with the LGB and informed Trustees of the 
decision to add in an additional committee to look specifically at ARR to address the need for a 
greater understanding of ARR to challenge the data sufficiently.  ACE shared that the school has 
the ability to apply the data package to each year group so their understanding is essential.  ACE 
shared that this means the data for all years can be revisited throughout KS3 and questions on 
predictions can be raised earlier on.  Trustees can see Asset reports on the LGB paperwork.   
 

 ACE shared that when results come out, a formal report follows shortly afterwards; this highlights 
areas such as disadvantaged, what was good and what was weak. 

   

 ACE shared that there is someone new leading on PP who is asking different questions and 
looking into areas we haven’t previously done.   

 

 Trustees queried if the reporting will eventually include timescales and responsibility for actions.   
ACE agreed that this will develop over time.  ACE shared that the school development plan sits 
behind this.   
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 JD highlighted that the aims within the executive report are very generic and queried the 
reasoning for this.  ACE shared that this was the case and outlined that there is potentially a 
conflict in terms of what is being requested both levels within the Trust.    Trustees were 
reminded that all LGB paperwork is available to trustees and it was agreed that Trustees will 
need to re-evaluate the level of detail provided to them when more than one school is in the 
MAT.  It was felt that the LGB should be identifying issues before it reaches the Trustees.  ACE 
shared that the SDP is a working document so issues may not be on at the start of the year but 
then may appear part way through.  JD and JF to sit and look at the SDP in more detail as part of 
her Trustee induction.  AR suggested that if a situation keeps reoccurring in the paperwork then 
Trustees should be flagging this up and looking into this in more details.  The minutes can be 
used as a method of identifying recurring issues for the LGB to look at.  Trustees to look at LGB 
minutes, however, in time it could be agreed that schools are split up between the Trustees so 
they can focus on one school. 

 
Outcome: JD and JF to meet regarding the SDP 
 
Outcome: Trustees to ensure they read LGB minutes 
 

 

6. Site Update - BLS 

 
ACE informed Trustees that the application for significant change will be considered by the Regional 
School Commissioners at their meeting on 20th June 2018. 
 
ACE shared some concern that there doesn’t seem to be a consistent approach to dealing with 
applications.  In addition to the information around the application, they are now requesting 
information around the MAT and requesting details which they already have access to via the 
Audlem application and which isn’t relevant to the CIF bid.    ACE gave an example of another 
school that is having similar difficulties with their application. 
 
JD asked why this is needed if the funding has been agreed and the LA are already on board.  ACE 
shared that this is a layer that has been put into place and needs to be done in order to go ahead.   
 
TC asked who is on the board and whether there is a possibility of doing lobbying.  ACE shared that 
it is a group of Headteachers but suggested that lobbying is probably not possible now the meeting 
date is so close.   
 
ACE shared that the RSC will have to give reasons why a decision has been made.  TC asked if we 
can keep going back if they say no initially.  JD suggested that the other school are not in the same 
position as BLS, as they are not yet full but are projected to be.  ACE agreed with this and confirmed 
that BLS is already full and the application is based on children already on roll, it is not taking 
students from elsewhere.  TC queried spaces in Malbank and whether this could be an issue.  ACE 
shared that they are expected to be full in 2020 so this shouldn’t be an issue.  ACE agreed that if the 
application is not successful he will need to have a good look into who is on the board and how 
quickly it can be reviewed.  TC asked what works could take place over summer if the answer is 
positive.  ACE shared that the builders are on standby and work can progress.  TC asked what 
disruption would occur during school when it reopens.  ACE shared very little disruption should be 
caused due to the location, there will be some noise and temporary closures whilst work continues. 
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Trustees were asked to consider the LGB’s recommendation to enter into a grant agreement with the 
LA for the funding for the project subject to approval from the RSC and the associated change to the 
funding agreement.  All agreed with this recommendation. 
 
Outcome:   Trustees approved the recommendation to enter into a grant agreement with the 

Local Authority subject to RSC approval and to any associated change to the school’s 
funding agreement.  

 

 

7. Finance Update - BLS 

 

 Trustees read through the reports provided prior to the meeting and agreed that they felt the 
school and LGB has the next year’s budget under control and are currently expecting to have a 
small c/f.   
 
Outcome:  Trustees were satisfied with the current budget plans for 2018/19. 
 

 The outturn report was considered and Trustees queried long term sick figures.  ACE confirmed 
that insurance payments for long term sick has only been received for one case.   

 

 Budget report was discussed and JF highlighted that approx. £80k will come into the budget from 
the CIF bid and then again from land sale which needs to be considered as the figures do not 
include this.  ACE shared that the LGB’s concern is that the school has run out of things to cut.  
ACE shared that CEASH had an interesting discussion around whether schools should do the 
same things, i.e. have a same approach with teacher’s pay award.  The group is looking at what 
schools can do to make people see the situation that schools are facing in way that is equivalent 
to not emptying bins etc. which is noticeable.  Suggestions from Trustees were to consider going 
into deficit in order to pay the pay award or having a reduced school days per week which would 
be most significant to parents.  It was highlighted that other services haven’t had pay rises for a 
significant period of time.  Trustees discussed not approving pay awards if the school can’t afford 
it, however, this may be difficult for performance related pay because the school would have to 
justify why progression hasn’t been awarded.  ACE suggested that Trustees should be 
considering whether schools are still meeting their ethos, are they still providing a broad 
curriculum for example.  ACE shared his view that the current situation is this just about being 
met, however, if more cuts are needed then dirty tech may have to go.  ACE shared that NEP 
and CEASH are writing to spell out the concerns.  BR asked what salary rises are built into the 
budgets already.  ACE has said that 1% for 2018-19 has been added and pointed out that the 
school could do 2% but not 3%.  TC asked if the budget included performance related pay 
progression.  ACE said he wasn’t sure and if it doesn’t, that may affect the ability to pay 2%.  AR 
agreed that a collective approach is needed.  ACE shared that he has a responsibility to keep the 
school open.  Concern was raised that it may take an academy to go bust before notice is taken.  
ACE shared that Year 1 is showing a balanced budget and Year 2 will largely be balanced with 
the CIF bid income.  JD asked if this is where the RSC board may be useful, they will not want an 
academy to go bust.  TC shared that one academy has received financial support but this comes 
with strings similar to those linked with a failing school.  TC queried the timing of the budget 
submission and ACE shared that this is later this month.  A Trustee queried if there is a level 
where the school will know it needs to start asking for support.  ACE shared that this is just linked 
to staying solvent. ACE shared that the rules of MAT’s have changed and money between 
academies in a MAT can be vired across.   
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 A copy of the phase 2 business case was provided to Trustees prior to the meeting and ACE 
asked whether trustees were satisfied that the school is planning to preserve what the trust feels 
is important.  ACE shared his opinion that the curriculum is fine, the breadth at KS5 has been 
maintained but may need to look at time to teach the course.  The 6th period of non-contact time 
is being used for cover although this is not expected to be used every time.  Teacher workload 
has been worked on and significant changes are being made to improve workload such as 
changes to marking etc.  ACE shared that there will need to be a business case next year and 
the leadership team will need to reduce; it has been benchmarked and comes up fine, but will 
need to reduce.  Trustees accepted that the principles have been preserved but this won’t be 
possible going forward.  ACE shared that we are in this position with a full school so the LGB are 
keen to increase income where possible and have just appointed a new member who will 
hopefully add their experience to this.   
 
Outcome: Trustees accepted the phase two business case document and were satisfied with 

its contents. 
   

 Details of the proposed 2-year support staff pay award was provided prior to the meeting.  It was 
highlighted that there are two documents provided, one for 2018-19 and one for 2019-20.  
Trustees queried the significant pay award recommendations for lower scales and it was 
highlighted that this is linked to the minimum pay.  Trustees were informed that the LGB are 
recommending approval of this pay award.  ACE shared that this is in the budget and is being 
applied PAN Cheshire East.   
 
Outcome: Trustees approved the support staff pay award as per the recommendation from the 

LGB. 
 

 

 

8. MAT Policy Approval 

 

 Abusive Parents Policy– some minor typing error changes were recommended prior to the 
meeting and it was proposed that, subject to this, the policy is approved. Trustees noted that it 
saddened them to hear that this policy was necessary. 
 
Outcome: The Abusive Parents Policy was approved. 
 

 Complaints Policy – Trustees were asked to ratify the decision made by email to approve the 
updated complaints procedure.   
 
Outcome: Trustees ratified the decision to approve the updated Complaints Policy 
 

 Admissions Policy 2019/20 – Trustees were asked to ratify their decision made by email to 
approve the amended Admissions Policy for 2019/20 following the appropriate consultation 
process. 
 
Outcome: Trustees ratified the decision to approve the updated Admissions Policy 2019/20 
 

 Admissions policy 2020/21 – Trustees were asked to consider whether they felt it appropriate to 
make any changes to the policy prior to it going to the LGB and carrying out a period of 
consultation if needed.  A Trustee queried whether the siblings and children resident over 
subscription criteria should be swapped in rank order.   
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ACE shared that the concern around moving the ordering of siblings is that it splits families.  
Trustees shared concern that changing the criteria will cause upset, however, accepted that they 
need to consider whether siblings get priority over children that live in catchment.  ACE shared 
that some schools have got rid of catchment from their oversubscription criteria completely and 
this could be considered for BLS.  Trustees agreed that they would like to see some modelling of 
the impact of changing criteria before reaching a decision.  ACE will provide some information to 
Trustees at their next meeting. 
 
Action: ACE to model the impact of re-ordering the sibling link and in-area over subscription 

criteria in the Admissions Policy 
 

 

9. MAT Update 

 
Wybunbury Delves Primary School Correspondence 
 
A copy of a letter received from Wybunbury Delves Primary School was provided prior to the 
meeting.  Trustees were asked to consider the request to include this school as a BLS feeder school.  
Trustees considered this carefully and raised the following: 

 Trustees felt that Shavington is a greatly improved school so queried the need for them to be a 
feeder to BLS also? 

 Do we accommodate Wybunbury and risk upsetting other schools? 

 It was highlighted that a large number of children left Audlem a while ago when it was having 
difficulties and went to Wybunbury and this may account for the numbers receiving places at BLS 
that the school refers to.  Some of these children may actually live in catchment.  The situation at 
Audlem has since changed and this may not be an ongoing trend. 

 ACE shared that accepting them would automatically enlarge the catchment area so it would 
affect two categories.  If you add to the catchment area and keep the sibling links, we would 
definitely have to cut off part way through in catchment and a random selection tie breaker 
applied.   

 TC asked if this would mean the school would have to change the PAN.  ACE shared that this 
may not be possible but even if the PAN went to 240, it most likely still wouldn’t fit all the children 
that would be in catchment (in the new catchment).   

 Children leaving Wybunbury and going to partner schools will qualify under criteria v.  ACE 
shared concern that by adding a school will mean that all partner schools will have some children 
that do not get in.   

 BLS is already full so is it necessary?  Trustees agreed that it wasn’t necessary. 

 Trustees were concerned that if they say yes, it means they will then disappoint more children 
across the area.   

 Trustees queried the situation if they joined the MAT?  ACE shared that he has been asked 
about the admission policy already and the original decision of the MAT was that MAT schools 
would not get preference over other feeder schools.   

 BR shared concern about relationships with other schools already feeder schools. 

 Trustees did consider the impact to Wybunbury by Shavington Academy increasing PAN, 
however, felt that this did not affect their decision. 
 

Outcome:   JD did not take part in the voting of this decision due to the declaration of interest, but all 
other Trustees agreed not to include Wybunbury as a feeder school.  
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MAT Development/Expansion 
 

 ACE informed Trustees that the application from Audlem has been resubmitted and this is being 
processed after the original application was held up significantly.  The potential joining time for 
Audlem is Easter 2019. 

 

 ACE shared that he will have to resign as LGB governor and JF will resign from being a Member 
which means she can retain her role on the LGB at Audlem.  JD asked if research had been 
done on MAT’s to see what their arrangements are.  ACE and JF confirmed that this had been 
done and there are no hard and fast rules around this and some existing academies are not 
being challenged.    

 

 ACE shared that Kate Bradshaw (Business Manager) has helped Audlem and Weaver with 
building projects and there are a number of schools that are receiving IT support and potentially 
HR support  

 

 Trustees were asked their views on looking to recruit another secondary school to join the MAT.  
ACE highlighted that there are some issues in that there are a number of academies already 
which would cause some issues around CEO role.  ACE shared that whilst there isn’t a record of 
working collaboratively with Malbank, he feels that this should still be explored.   

 

 JD queried whether MAT’s or academies can join another MAT.  ACE shared that there is a 
process for winding up existing academies so this can be done.   

 

 AR felt that all opportunities should be explored and this doesn’t need to be local.  There is a rule 
for local MAT’s that is can you get to the school in a lunch time?  If so then it’s viable.  It was 
agreed that consideration should be given to a wider group of schools, i.e. not just focus on 
Crewe and Nantwich.  Market Drayton could be considered, as could Tarporley and Shavington. 

 

 ACE felt that there isn’t the capacity to work with failing schools yet and Trustees were in 
agreement with this. 

 
Action: ACE to actively look at other schools which could be approached to join the MAT. 

 
MAT Name 
 

 ACE suggested that Trustees consider re-naming the MAT.  It was suggested that the use of 
Brine may link it too closely to BLS. 
 

 Trustees agreed that at the time, it was the right name and it did follow the general approach to 
use the lead school’s name.   
 

 Trustees to think about possible name change options and forward these to the clerk. 
 
Action:   Trustees to consider potential names for the MAT 
 

 

10. Trustees & Vacancies 

 
There are no current vacancies and no resignations since the previous meeting. 
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11. LGB & Vacancies 

 

 Trustees considered the recommendation from Mrs S Turner’s (Chair of LGB) to re-appoint Mr T 
Court whose term of office as an appointed governor is due to expire early in the autumn term.  
Governors agreed with the recommendation. 
 
Outcome: Trustees approved the re-appointment of Mr T Court as an appointed governor 
 

 Trustees considered the recommendation from ACE and Mrs S Turner with regard to the 
appointment of Ms K Salisbury to one of the vacant appointed governor positions.  It was 
highlighted that this candidate has experience in HR which is a current skills gap and also has 
experience with schools.  Trustees agreed with the recommendation. 
 
Outcome: Trustees approved the appointment of Ms K Salisbury as an appointed governor 
 

 Trustees were informed that a number of terms of office are due to expire in the autumn term and 
these can be considered nearer the time.  In the meantime, Trustees to consider any 
recommendations they may have and pass them onto the Clerk. 
 
Action: Trustees to consider any recommendations for the Brine Leas LGB vacancies and 

pass these on to the Clerk. 
 

 

12. Training 

 
Data training will be held on Tuesday 17th July at 5.30 pm.  This will include Progress 8 and 
Attainment. 
 

 

13. Date of Next Meeting 

 

 It was agreed to hold a final meeting in the year on Tuesday 17th July 2018 at 4.45 pm prior to 
the data training. 
 

 Trustees confirmed that they were happy with the proposed calendar of meetings for 2018/19 
and the Clerk can confirm the date for those where there are currently two options.   

 
 
Outcome: Trustees agreed to hold an additional meeting this academic year. 
 
Outcome: Trustees accepted the draft meeting calendar for 2018/19. 
 

 


