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BRINE MULTI ACADEMY TRUST 
 

Meeting of Members and Trustees 
 

Held on Monday 14th November 2016 at 9.30 am  
 

MINUTES 
 

Present: Mr A Cliffe (ACE)  Mr T Coxhill (TC) 
 Mr E Forshaw (EF)  Mrs J Furber, Chair (JF) 
 Mrs P Lockett (PL)  Mr H Robb  (HR) 
 Mr A Robinson (AR) 
 
In Attendance: Mrs E Fletcher (Clerk), Mrs S Turner (Chair of Brine Leas LGB) 
 
 
1. 

 
WELCOME AND APOLOGIES 
 
Welcome to Su Turner who has been elected Chair of the BLS LGB at their October 
meeting.   
 
Apologies were received from Brett Radford and Trustees were asked to accept these. 
 
Outcome: Trustees accepted apologies from Brett Radford 
 
Mrs Furber asked Trustees to accept two additional agenda items:- 
 

• Ratify the appointment of Chair of Brine Leas LGB  

• MAT Matters (this is to be a standing agenda item) 
 

Outcome: Trustees and Members accepted the additional agenda items. 
 

 
2.
  

 
MINUTES OF THE PREVIOUS MEETING 
 
A copy of the minutes from the meeting held on 19th September 2016 was provided prior 
to the meeting and it was proposed that these are accepted as a true and accurate 
record.  
 
Outcome: Trustees and Members accepted the minutes as a true and accurate 

record. 
 

 
3. 
 

 
RESULTS UPDATE ~ BRINE LEAS SCHOOL 
   
ACE reported that Progress 8 figures have changed from -0.07 to -0.06 and highlighted 
that this is due to the number of English Literature gradings that have changed through 
re-marks.  
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A number of papers went from a grade D to C and one went from a grade D to a B.   
 
ACE informed Members and Trustees that Brine Leas has contacted the Exams Board to 
find out why so many of its papers were marked incorrectly.  It was highlighted that this 
could trigger a whole school re-mark and if this happens and the result is that the same 
number of papers have similar grade changes, this could put the Progress 8 score into 
positive.  It was explained that the school is aware that there could also be some children 
that were on the boarder of a C which could move to a D.  ACE shared that this has 
happened at a local school and they found that a significant number of papers were 
marked down to a D.  ACE shared that he is inclined to approach this conservatively 
given that the school’s results are not significantly bad or good.   
 
Apart from the English Literature re-marks, there has been no significant change to 
results. 
 
ACE shared that that a draft report from Raiseonline has been received and this contains 
some positive comments about Maths which the school hadn’t picked up on, particularly 
with regard to the top end results.  The report shows that the gap isn’t as good as it 
should be.  This finalised report will be shared once available.   
 
ACE shared that the first data collection has been done this academic year and the 
school has started analysing Maths as a result; this is an area that could potentially be an 
issue if the Year 11 predicted results are accurate.  Currently one group hasn’t got any 
data entered and two groups show that only 10% are making expected progress.  It was 
highlighted that expected progress is 3 Levels of Progress (LOP) but really 4 LOP needs 
to be achieved.  Members and Trustees were informed that there have been some 
changes of teachers between Years 10 and 11 within the department and, in addition, the 
department appears to be pessimistic or over cautious.  If the current predictions are 
accurate the school will struggle to get 60% A-C inc English and Maths.  Leadership will 
be looking at what is being taught as well as attitudes to learning etc.  They will also look 
at how the change in teachers is affecting the children.  AR queried what is being done for 
the children in terms of catch up lessons.  ACE felt that this wasn’t the answer at this 
stage, they are looking at data in detail, looking at teaching methods in those groups, 
book scrutiny has shown that books are not easy to revise from and the department 
needs to consider keeping topics live to avoid students forgetting.  Leadership will also be 
working on making sure teachers know what a 5 in the new grading structure looks like. 
ACE shared that his biggest disappointment is that the Head of Area didn’t come forward 
with this data, it has taken for ACE to find this.  ACE highlighted that if English, Maths and 
Science are sorted, generally the results will be OK. 
 

 
4. 

 
BLS LAND AND FEASIBLITY STUDY UPDATE 
 
Members and Trustees were informed that the land transfer won’t happen due to the 
planning permission being rejected.  ACE shared that the review body produced a large 
document and the application has been turned down on highways issues.   
 
Planning for the D Block extension and the larger Technology re-build project has been 
granted.   
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The larger scheme has a Sports England caveat that the school doesn’t know about yet; 
this may make the project unachievable but until it is known what the caveat is, the school 
can’t consider it.  However, the bid criteria have been released and the school cannot 
apply for this phase as it doesn’t fit the criteria.   
 
The D Block extension does fit the criteria and is more likely to be successful. This will be 
applied for and if successful will give sufficient science labs, will get rid of mobiles and 
also provide an IT suite for English.  If music can be upgraded on the back of the project, 
this will be done.   
 
ACE highlighted that schemes will be looked on favourably if schools are either doing 
heating changes or getting a loan – the school is looking to get a new boiler.  The cost of 
this will be recovered through the funding; it will also return about £70k into the budget.   
 
The school will know the outcome of the bid by March.   
 
All estimates for build costs are very close in cost and ACE will look into these in detail.  
All quotes are £100k over what the QS estimated. Members asked that these quotes are 
looked at prior to being submitted with the bid.   
 
ACE still needs to speak to Mark Bayley for information on Section 106 agreements, and 
is working on arranging a meeting. 
 
If the bid is successful, building could start at the end of March/beginning of April.  Exams 
will be an issue; the piling would need to be done by April.   
 
ACE highlighted that the school cannot go to 8 Form entry on the back of the D Block 
extension although there are other things that could be looked at without going to the full 
project.  The school also needs to look at what could be done with existing Food Tech 
facilities, assess what Technology facilities the school has and considers whether it can 
sustain this or tailor the provision so that it just meets the national curriculum. 
 

 
5. 

 
BLS BUDGET REVIEW 
 
The finance document was tabled at the meeting and assumptions linked to potential 
savings were shared. The assumptions will save up to the approximately £50k.   
 
The next area to be looked at in terms of savings will be the sixth form provision.   
 
Information on school cuts document shared by the NUT was discussed.  The headline is 
that BLS funding will reduce by £405,747 in total, or £403 per pupil.  A similar picture is 
expected for local primaries.  Members and Trustees were informed that planning is 
where it should be at the moment.   
 
It was highlighted that increasing teaching loads could affect staff retention and will also 
means that staff will teach out of subject more and split groups will be more common.   
 
BLS has put in an IT system which should be able to be shared with other school which 
will generate an income and over time, income will also come in from ACE being CEO if 
the BLS leadership team is not increased.   
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Members and Trustees queried the assumption on funding changes contained in the 
budget.  ACE shared that no assumptions were made. This information regarding funding 
came out on Friday and it was agreed that given this has been issued by Trade Unions, it 
would be the most negative view.  ACE shared that there should be £50k savings from 
the proposed cuts and changes, plus an additional £70k from the bid, if it is successful.  It 
was highlighted that more cuts could be made if needed.   
 
ACE informed Members and Trustees that Mr Whitehead has been given the role of 
generating income but it is early days. In the meantime, income hasn’t been adjusted in 
the budget.   
 

 
6. 

 
DELEGATED POWERS 
 
Delegated powers document was shared and the followed changes were agreed:- 
 

• Point 5 - It was agreed that the appointment of the Chair of LGB is for approval by the 
Trustees.    The LGB should put forward their recommendation to Trustees for 
approval. 
 

• Point 17 - It was agreed that financial limits should be set by Trustees –  
 

Outcome: Financial limits needs to go on the next Members/Trustees Meeting 
agenda for discussion and approval.  

 

• Point 46 – it was agreed that LGB’s should have an influence in decisions around pay 
discretions for the Headteacher of their school.  It was acknowledged that 
Headteachers’ pay across the MAT may become an issue if there are discrepancies 
but this would be addressed by having a Trustee on the HTPM Panel.  This would also 
match the Articles which under item 42, states that the Trust has final say on this 
issue. 
 

• Point 52 – it was agreed that the dismissal of a Headteacher should be made by the 
Trust.  It was also agreed that the dismissal of a Deputy Headteacher could be 
delegated to the LGB.   
 
Outcome: Add an item to the Scheme of Delegation to include dismissal of the 

Deputy Headteacher (this will become the new point 53).  
 

• Point 53 –  it was agreed that the Trust does not need to be involved in the dismissal 
of a member of staff. it was acknowledged that the difficulty in this is that there is only 
one school within the MAT currently, so this needs to be reviewed when more schools 
are making these decisions.   
 

• Point 64 – it was agreed that the LGB are responsible for this as well as the Trust.  It 
was felt that the LGB would have a larger role in this.   

 

• Point 66 raised for discussion – ACE suggested that it will be hard to develop a 
curriculum policy that will suit all schools within the MAT.  It was suggested that the 
model may be the statutory obligations only.   
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• Additional Point – approval of individual academy curriculum policies should be a Trust 
and LGB responsibility.   

 
It was agreed that delegated powers should be standing agenda item at Members/ 
Trustees meetings. 
 
Outcome: Delegated powers to be a standing agenda item for Member/Trustee 

meetings. 
 
 

 
7. 

 
APPOINTMENT OF CHAIR OF GOVERNORS ~ BLS 
 
The LGB for Brine Leas has recommended that Trustees accept the election of Su Turner 
to be Chair of the Brine Leas LGB.   
 
All four trustees present agreed with the decision.   
 
Outcome: Trustees ratified the decision to elect Su Turner as Chair of Brine Leas LGB 

for a one year period. 
 

 
8. 

 
POLICIES 
 

• MAT Disciplinary Policy 
 
o 8.1 –should read “Headteacher”,  
o ACE to check that Trustees are mentioned as involvement in disciplinary 

proceedings for the Headteacher.   
Trustees agreed the MAT policy subject to the above changes. 
 
Outcome: Trustees approved the MAT Disciplinary Policy subject to the changes 

discussed. 
 

• Exclusion Policy 
 
The following Changes were requested:- 
 
o 3rd para - ‘him/herself’ not his.   
o Footnote for phrase parents to include carers/guardians.   

 
Trustees agreed the MAT policy subject to the above changes. 

 
Outcome: Trustees approved the MAT Exclusion Policy subject to the changes 

discussed. 
 

• Child Protection Policy 
 
o It was agreed that the ‘Designated Senior Manager’ should be the individual 

school’s Headteacher and not the CEO.   
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o Concern was shared that the proposed policy is a guidance document rather than 

a policy due to its extreme size.  ACE explained that this follows the LA model and 
expressed concern about deviating from this too much although suggested that 
some of the document could be moved to appendices.   

o It was suggested that some of it should be moved to become guidance documents. 
o ACE shared that the school doesn’t have to follow the policy as it was an academy. 
o It was suggested that this is not agreed as the MAT model but instead the Trustees 

accept this as the LGB agreed version and therefore an approved policy until the 
MAT model is reviewed and agreed.   

 
Outcome: Trustees accepted the Safeguarding Policy as the LGB approved policy 

through Brine Leas School. 
Outcome: The MAT will draft a new MAT Safeguarding Policy 

 

• BLS policy approval 
 
Trustees were asked to accept all BLS policies to date which are currently in place and 
have been approved by the LGB, on the understanding that over time some may 
change to adopt a MAT approved policy. 
 
Outcome: Trustees accepted the policies currently approved by the Brine Leas 

LGB as working policies. 
 

 
9. 

 
DATE OF FUTURE MEETINGS 
 
Monday 20th March 2016 at 9.30 am 
Monday 12th June 2016 at 9.30 am 
 

 
End of Meeting 


