
BRINE MULTI ACADEMY TRUST 
 

Trustees Meeting 

 
Monday 13th November 2017 

 
MINUTES 

 
Present: Mr A Cliffe   ACE (CEO) 
 Mr T Coxhill  TC  
 Mrs J Furber  JF (Chair of Trustees) 
 Mr B Radford  BR 
 Mr A Robinson  AR 
 
In Attendance: Mrs J Disney (proposed new Trustee), Mrs E Fletcher (Clerk) 
 
Text highlighted in orange/brown text shows Trustee questions/challenge. 

 

1. Apologies 
 
There were no apologies for this meeting. 
 

 
2. Declarations of Interest 
 
Trustees were asked to complete annual declarations of interest forms which were returned to the 
Clerk at the end of the meeting. 
 
No declarations of interest were raised in relation to the meeting’s agenda. 
 

 
3. Minutes of Previous Meeting & Matters Arising 
 
The minutes from the meeting held on Monday 12th June 2017 were provided to Trustees prior to 
the meeting and it was recommended that these are accepted as a true and accurate record of the 
meeting. 
 
Outcome: Trustees accepted the minutes from the meeting held on Monday 12th June 2017 as 

a true and accurate record. 
 
Matters Arising: - 
 
Trustees were informed that ACE recently attended a meeting with the LA, although Mark Bayley 
couldn’t attend and Simon Hodgkiss attended on behalf of the LA.  ACE outlined that there is 
currently a vacancy at the LA which has delayed progress.  The LA have indicated that the status of 
the funding is amber going towards green.  ACE shared that he has expressed concern about the 
timing as it will be getting close to exam period when the funding is released.  ACE also informed 
Trustees that he has made it clear that the funding amount offered will only accommodate the 
current numbers over PAN, and that any over and above those currently on roll will need to be 
addressed through separate funding.   
 
There were no other matters arising. 
 

 
 



 
4. Results - Brine Leas School 

 

• The presentation as given to the LGB was shown to Trustees.  
 
GCSE 
 

• ACE highlighted that the results are in a transition period; some are A-G and some 9-1.  There 
is a conversion for this year’s results but comparisons to previous years is difficult.   

 

• Attainment 8 will be around 50.  Progress 8 will be -0.06. 
 

• At GCSE, the grade 4 standard pass result is roughly equivalent to A*-C.  ACE highlighted that 
results show the school is struggling to progress with the high ability students and progress with 
middle ability is lower than hoped.   

 

• English and maths are strong, however, the Ebac and open options are not achieving the same 
level of progress.   

 

• The results put the school in the average category nationally which is the same as last year, 
however, when looking at other schools in Cheshire East who are considered similar, they have 
performed better.  

 

• ACE shared that BLS may always struggle with progress 8 because of the high intake scores 
for its students.   

 

• Trustees were informed that reading is an issue being looked carefully into, the intake results 
suggest 70% of students come in with a reading age of 11+, however, when they are tested at 
BLS, the results are not close to this.  There is therefore a concern that reading isn’t embedded.   

 

• ACE shared his opinion that the Attainment 8 should be better but informed Trustees that the 
LA has written to the school to confirm they are happy with the results which put it in the best 
category ‘universal’.   

 

• BLS achieved significantly above national average for 9’s in both English and Maths.  
 

• In Maths, at Grade 4 and above, the results were fantastic.  When looking at Grade 5 and 
above, results were only just above national average.  This could be around the tier students 
were entered for.   

 

• Science had a good year, they were better than average and helped prop up the Ebac results.   
 

• Languages results were expected to be an improvement on previous years, but this hasn’t been 
the case.  French came in as estimated and there were staffing issues behind this which 
explained the performance.  It was felt that German had issues with the entry tier and Spanish 
had issues with the written element.  ACE outlined that there are measures being put into place.  

 

• ACE highlighted that Humanities had an OK year and iCreate had a good year for results.  
 

• Trustees were informed that although Technology had a good year, textiles had an unusual 
year as coursework was moderated down; ACE explained that the department hadn’t done 
anything differently from previous years.  It is felt that they only explanation can be that they 
have applied new criteria to an existing course.  

 

• ACE shared that BITE has had disappointing year overall, particularly with regards to business 
studies.  Trustees were informed that the diagnoses for this is the revision package that was 
bought into; the department felt that this gave a misleading focus.   

 
 



 
A Level 

 

• Trustees were informed that at A Level results are good.  ACE shared that the internal aim was 
to get around 54% A*-B and although this target was missed, results put BLS the 4th in Cheshire 
and students have got some good destinations.   
 

• English had a good year; Language not as good as Literature when looking at residuals but 
overall, they performed well.   

 

• Maths results were amazing, and residuals were very strong.   
 

• In science, Biology and Physics residuals were a concern and are being looked into.  
 

• Trustees were informed that, in humanities, geography came out better than history and RE 
was also a little down when looking at residuals.   

 

• Social Science had a good year.  
 

• Languages at A Level had extremely small numbers as did creative arts making them hard to 
compare.   

 

• Technology did well, and the Textiles results are the opposite of the situation at GCSE, despite 
being with the same teacher.     

 

• BITE residuals were disappointing.   
 

• EPQ had a very good year.   
 

• ACE shared that he felt the results backed up the Ofsted outstanding grade.   
 
Current Situation 

 

• ACE shared data from the latest data drop.   
 

• Trustees were informed that the school has bought into a new data package called Asset and 
ACE shared that SISRA continues to be used as well.  ACE outlined that Asset is a more 
strategic tool and SISRA more day to day.  

 

• ACE shared that the ECDL will no longer be counted in Progress 8.   
 

• Asset is calculating that we should be expecting an Attainment 8 score of 54, whilst SISRA is 
estimating 52.   

 

• The Progress 8 figure estimated by Asset is 0.2, which is good.  SISRA is calculating -0.3 but 
ACE highlighted that SISRA was not good at estimating progress last year.    It was highlighted 
that this information is based on teacher assessments and concern was raised about languages 
estimates for example, which may impact on the accuracy.  ACE shared that Level 5 and above 
will be the measure for Ebac this year and languages have done some benchmarking with 
Alsager.  AR felt that a review is needed after the mocks to see how the figures change based 
on these results.  ACE shared that the mock is more intensive this year, and that students will 
do an oral mock exam which hasn’t happened under exam conditions previously.  

 

• ACE informed Trustees that the school is making the mocks more significant and the exams will 
follow the same format as the formal exam, i.e. if a subject will have two papers in the summer 
they will do two papers in the mocks.  In addition, exams will be done in the main hall and oral 
exams will be done in the same venue that will be used in the summer. 
 
 



 

• Trustees queried the cohort size compared to last year and ACE shared that it is very similar.   
 

• TC asked about staffing in languages and whether this is expected to have an ongoing issue 
with the current Year 11.  ACE confirmed that staffing is the same.  ACE shared that Ofsted’s 
advice would be to get rid of compulsory language, but ACE felt that this will cause problems 
later, when the school is trying to meet the governments targets for Ebac entries.  AR asked 
about the language offer and whether it is too wide.  ACE shared that this had been addressed 
and Year 7 now only study one language (out of French, German and Spanish) where as 
previously they studied a carousel of all 3.  The current Year 8 are the first cohort that followed 
this new model.  ACE shared that some students are disapplied from languages at KS4 and the 
impact of extending this is being explored, however, it was highlighted that the problem is not 
necessarily low ability students, it is spread across the abilities.  ACE shared that he is doing 
more drop-ins, and everything is looking well.  ACE shared he didn’t question the tiers of entry 
for German.  Results from mocks will be available in early January, some may be earlier, and 
this will guide any intervention needed.  AR highlighted that challenges with languages isn’t 
unique to BLS.  ACE shared that there is a rumour that languages were marked a grade 
harsher, however, he feels that when looking at the national picture, BLS students aren’t getting 
the grades they should.  ACE shared he is reluctant to move languages to an option and 
referred Trustees to his Headteacher’s report on Governorhub and a copy of the results 
contextualisation was provided to Trustees for their information.   JF suggested looking at 
Madeley as they had good results this year and ACE may be able to make some comparisons.   
 

• ACE shared that T&L and Pedagogy is a significant focus across the school and teachers are 
expected to teach children to the set above, however, highlighted that these strategies may not 
have impact for current Year 11.  

  

• Trustees requested that staff are given positive feedback on results, with a note on the BL6 
results in particular.   

 
Action:   ACE to provide positive feedback to staff on behalf of Trustees regarding results 
 

 
5. Trustees Report 

 
This will be presented at the December meeting for Trustees to approve and submit to Members to 
be accepted.   
 

 
6. School Development Plan & Self Evaluation Summary – Brine Leas School 
 
SDP 

 

• ACE shared that this document has recently updated and is organic. 
   

• ACE informed Trustees that the new data protection laws are coming in and BLS is well on the 
way to being fully compliant.  A lot of the laws are aimed at large multi-national companies rather 
than organisations like BLS.  

 

• ACE informed Trustees that the decision has been made to leave the options curriculum for this 
year and shared that the school has considered making humanities compulsory, but this will be 
left for a year or two.  It was noted that the numbers for humanities are healthy despite it being 
optional.  ACE shard that some schools have made this decision due to budget constraints. 
 

• ACE informed Trustees that KS3 changes are making a difference long term. 
 

• The House system is having a re-boot and participation is increasing.   
 
 



 

• AR queried the number of ongoing items and suggested that a milestone, even if quite far in the 
future, is more useful.  ACE confirmed that he will review this throughout the document.  

 

• ACE shared that the new challenge for students makes it feel like a new school and highlighted 
that the two new members of leadership are making a big difference.  Lessons feel sharper and 
behaviour has improved significantly.   

 

• Trustees queried attendance and asked for an update on this.  ACE shared that the person 
responsible for attendance has had a lot of absence and the school was slow to respond to the 
effect of this.  Trustees were informed that the position is still similar to last year.  Trustees 
queried attendance of PP students.  ACE shared that this was similar to the attendance for other 
students.  ACE shared that there is a small number of children with long term absence and this 
makes a significant difference to attendance figures.   ACE confirmed that staff attendance is not 
an issue.  

 

• ACE shared that a ‘thirst for learning’ was mentioned in the Ofsted report and this is being 
addressed.   

 

• Trustees discussed the balance of enjoyment and wanting to come in and participate needs to be 
balanced with exam preparation, and acknowledged that a student’s future is about more than 
the school being outstanding.  ACE shared he will question the House system if results this 
summer are disappointing.   

 

• Trustees were informed that there have been many models of the budget and there is a debate 
about funding coming up.   Trustees asked if there was an idea of the likely position?  ACE 
shared that it is likely we will get the upfront costs relating to the building projects back via the LA 
so this is an improvement.  ACE highlighted that the next area for cuts will be staffing and this will 
be discussed again at the December meeting.   

 

• ACE shared that although schools have shown an interest in joining the MAT, both have building 
projects funded by the LA which is delaying movement.  

 
Action: ACE to update the SDP by replacing ongoing timescales with more deadlines.   
 
Action: Trustees to review the budget in more detail at the December meeting. 
 
SES 
 

• ACE informed Trustees that some digging around shows English, maths and science are fine 
and would have resulted in a positive progress 8.  Languages are an issue but virtually every 
options subject needs to improve their results.  They do have a lot of time to do this, they get 
above average hours for option subjects.  ACE shared that option subjects in Year 10 and 11 
need to ‘up their anti’ and follow example of English, maths and science rather than just being 
concerned about getting good take up numbers.   

 

• Trustees suggested children need to be trained to care about all subjects.  ACE agreed with this 
and shared that this has also been looked into and will be worked on.  ACE highlighted that, for 
some children, it is not appropriate for them to study 8 subjects so won’t feature in Progress 8 
and this needs to be accepted. 

   

• AR queried the grading of teaching as 1 / 2 and asked if this is sending the right message to staff 
as it suggests there is not much for them to do; it was suggested that there is a mismatch 
between this and the discussion on results.  ACE acknowledged that Ofsted would say tha as 
school could only grade themselves a 1 if output is outstanding.  AR suggested moving the 
grading to a 2 and making mention of the fact that some teaching staff are 1 and trustees queried 
if any staff are on capability.  ACE confirmed that there are currently no staff on capability and 
agreed to revisit the grading on the SES.       

 
 



 

• ACE shared that marking is improving although children are still not necessarily putting their bit in 
and this needs to be worked on. 

 
Action: ACE to review the grading for teaching and learning on the SES. 
 

 

7. Pay Policy – Brine Leas School  
 

• Trustees were provided with a copy of the policy in advance of the meeting via Governorhub.  
Changes from the current policy were highlighted in red. 
 

• Page 8 – ‘the LGB determine the pay range for Headteacher’.  This should be the Trustees as 
they will ultimately set the ranges for headteachers within the MAT even though this will be in 
conjunction with LGB.   

 

• ACE shared that the LGB have chosen to recommend adopting the option of 2% across the 
board on the main teachers’ payscale, 1% on all points of the SLT payscales and other 
classroom teacher payscales, and 1% on the minima and maxima of TLR allowances   ACE 
shared that most schools are also choosing to follow this recommendation, but some other 
schools aren’t, and some are freezing pay.   

 

• It was highlighted that the decision around the pay award lies with the MAT.  Trustees queried 
the budget and whether this had been accounted for.  ACE confirmed that the cost will be £10k 
approx. and this is included in the budget as another part of the budget can be adjusted to 
accommodate this.  Trustees were informed that staff have been consulted and response has 
been positive.   

 

• Trustees queried whether more consultation with Unions is needed.  ACE shared that this 
process has been completed and the Unions are keen for the recommendation to be accepted.   

 
Outcome: The updated Pay Policy was approved subject to changes on Page 8 relating to 

the MAT’s role in approving the pay range for Headteachers within the MAT. 
 
Outcome: The Teachers’ Pay Award as recommended by the LGB was approved by 

Trustees.   
 

 
Policy Approval 
 
There were no other MAT policies for approval at this meeting. 
 

 
MAT Update 

 

• ACE informed Trustees that Audlem and Weaver have ongoing building projects so their 
application to the MAT is delayed.  They are looking at joining the MAT in September 2018.  
  

• ACE shared that BLS is providing IT services to schools and the costs are different for those 
schools looking to join the MAT. 

 

• Trustees shared their view that ACE needs to be pro-active with the interested schools to move 
the process forward. 

 

• ACE shared that there are a few issues to be ironed out; currently advice from DfE is that ACE 
cannot be a governor at any school within the MAT.  In addition, they have concern about the 
number of retired people involved in the MAT at Member and Trustee level.   

 
 



 
All agreed that there are benefits by having retired people as they have time to give.  ACE is 
waiting until the current person responsible for the MAT application has moved on to her new 
role in the meantime, the response to the DfE is that we will address the issues when the time is 
relevant.   

 

• ACE is hopeful that a more significant update will be available for the next meeting.  
 
Action: ACE to be more pro-active with the schools considering joining the MAT 
 

 
Members/Trustees Update 
 

• JF informed Trustee that both she and ACE would like to put forward the appointment of Mrs J 
Disney to a vacant Trustee position to Members at the December.    All Trustees agreed with 
this. 
 

• JF highlighted that one vacancy has always been kept for the diocese and this will remain until 
other schools join the MAT. 

 
Action: Trustees to recommend to Members at their December meeting that Mrs J Disney is 

appointed to one of the vacant Trustee roles. 
 

 

LGB & Membership – Brine Leas School 
 

• JF informed Trustees that Mrs S Turner was the only nomination for Chair of the LGB and 
recommended that this appointment was ratified.  All Trustees were happy to approve this 
appointment for a one-year period. 
 

• No terms of office due to end. 
 

• Trustees were informed that there are currently two vacancies as appointed governors.   The 
LGB may come up with some suggestions but if any Trustee has any ideas then these can be 
put forward via JF. 

 

• Link governor framework will be c/f to December once the LGB have discussed this further. 
 

 
Trustee Training  
 
It was felt that Data and Asset training are areas of need for both Members and Trustees along with 
finance/budget training.   
 
Action: ACE to prepare a draft training programme to be drafted.   
 
Action: The clerk will check the subscription for The Key for Governors and share details with 

Trustees.   
 

 
Date of Future Meetings 
 
Monday 11th December 2017 at 9.30 am. 
 

 
End of Part 1 


