
BRINE MULTI ACADEMY TRUST 

 

Members and Trustees Meeting 

 

Monday 12th June 2017 

 

MINUTES 

 
Present: Mr A Cliffe (CEO) ACE 

 Mr E Forshaw  EF 

 Mrs J Furber  JF (Chair of Trustees) 

 Mrs P Lockett  PL 

 Mr A Robinson  AR 

 

In Attendance: Mrs K Bradshaw (Business Manager, item 4 only) Mrs E Fletcher (Clerk) 

 

1. Apologies 

 
Apologies were received from Mr T Coxhill and Mr B Radford in advance of the meeting.  Members 
and Trustees were asked to consider the apologies and confirm whether they should be accepted. 
 
Outcome:   Members and Trustees accepted the apologies from Mr T Coxhill and Mr B Radford 
 

 

2. Minutes of Previous Meeting & Matters Arising 

 
The minutes from the meeting held on Monday 20th March 2017 were provided to governors prior to 
the meeting and it was recommended that these are accepted as a true and accurate record of the 
meeting. 
 
Outcome: Members and Trustees accepted the minutes from the meeting held on Monday 20th 

March 2017 as a true and accurate record. 
 

 

3. Site Update - Brine Leas School 

 

• ACE confirmed that the bid to the EFA was not successful and therefore the school has lost the 
fees paid out; this may only be a short term situation.  Members/Trustees were informed that the 
feedback suggests that the bid was not close to their criteria and therefore no appeal against the 
decision will be lodged.  The school will apply next year.  There are companies that will take the 
risk; this will need to be the route we take due to the financial situation. 

 

• ACE shared that he met Mark Bayley from the LA along with Jeannette Walker, Headteacher at 
Malbank School & Sixth Form College, to look at Section 106 funding.  JF and Su Turner, Chair 
of LGB also attended.  The funding that is available is around £1.9m between the two secondary 
schools.  ACE will push to split the money evenly as, regardless of which catchment the 
developments are in, there will still be parental choice for school places.   

 
 



 
ACE shared that he intends to build projects as soon as the funding is received rather than 
waiting.  The LA are suggesting that, by 2020, there will be a shortage of 7 classrooms across 
Nantwich.  ACE also shared his intention to follow the plans from the unsuccessful bid because 
these are good and ready to go with one exception, that the mobiles would remain, although he 
felt there would have a good case for funding to replace them.  Members and Trustees agreed.   
 

• ACE shared that the Food Room refurbishment has commenced and this has been done in term 
time to get a better price.   

 

 

4. Budget - BLS 

 

• Management Accounts Report 
o A copy of a smaller version of the management account report provided to the LGB was 

shared with Trustees and Members prior to the meeting.  It was highlighted that the figures are 
extremely similar to the ones provided at the recent LGB meeting.  

o KB shared that the only areas that are overbudget are supply and licenses.  KB shared that 
the Licenses is over budget due to the price of the dollar.  The Food Room is having an impact 
on the budget at the moment; the money from the Savoy bid has come in but has been in high 
interest savings and is currently being drawn down.  

o The LA revenue income was queried and KB shared there will be an adjustment at the end of 
the year.   

o Trustees requested that a description column is included in future reports. 
 
Outcome:  Trustees accepted the report presented. 

 

• Budget Forecast 
o KB shared that the version presented to Trustees is again very similar to the one discussed at 

the recent LGB meeting.  It was highlighted that there have been some changes which have 
been for the better.   

o There will be a c/f of approx. £30k.   
o KB shared that there are two scenarios for 2018/19:  i) assuming the NFF is implemented, and 

ii) if the NFF is delayed for a further year.   The conservative manifesto says that no school will 
have funding cuts because of the NFF and BLS will need to wait to see if this will be the case 
or not.   

o Trustees were informed that in the better scenario, cuts in the region of £300k are expected. 
o KB shared that cashflow is becoming tighter and will need much more management.   
o The budget forecast form must be submitted in a couple of weeks.  JF asked how many years 

forecast needs to be submitted? KB shared that she felt only two years were required. 
o Trustees discussed submitting the worst-case scenario to show the impact of the NFF.  KB 

shared that there is the option to add comments; JF felt that we should add some strong 
comments.  AR suggested that the impact on children is also included.  It was felt that the 
timing also needs to be highlighted; it may be that more money will be put into education but 
at the moment we don’t know and therefore, if the situation hasn’t changed by October we will 
need to go down the redundancy route and start consultations with staff.  The concern is that 
we will find out much later that there will be more money in the budget and in the meantime, 
we have made decisions.   

o ACE shared that he does want some reserves even if it is small amount. 
 

Outcome: Trustees agreed that the worst-case scenario forecast is to be submitted.   
 

• HI Deposits  
o It was highlighted that the income prediction has come down slightly as some deposits have 

been withdrawn. 
 

Outcome:  Trustees accepted the HI Deposits report. 
 

 



5.  Admissions Policy – Brine Leas School 

 

• The Trustees were provided with a copy of the 2019-20 Admissions Policy for Brine Leas School 
which the LGB have put this forward for approval.   
 

• ACE highlighted that the most significant change from the previous year is around the BL6 
information.  The advice given to us is that we shouldn’t have such separation between 
admissions policies and the proposed policy addresses this. 

 

• ACE shard that the criteria order may need to be reviewed for future years, i.e. look at changing 
order of siblings to move it lower.   

 
Outcome:  Trustees approved the Brine Leas School Admission Policy for 2019-20 
 

 

6.  Policy Approval 

 
There were no model pan-MAT policies put forward for approval at this meeting. 
 

 

7.  MAT Update 

 

• ACE informed Trustees that the DFE is handling the application for Audlem to join the MAT, 
however, there are discrepancies between the situation when we set up the MAT and what the 
DfE are asking for now.  ACE shared that another local school is having a similar situation. 
 

• ACE has been looking carefully at the 2016 guidance and is also in contact with Stone King.   
 

• ACE informed Trustees of the DfE’s suggestion that Trustees have no links with education and 
reported that Stone King felt this was impossible and felt uncomfortable by the line being taken 
on this.  It was felt that if someone didn’t have an interest in education, they would be unlikely to 
pursue a Member or Trustee position.  Stoke King are going to provide some wording for the 
response on this issue. 

 

• It was noted that AR is now fully retired.     
 

• It was felt that the DfE’s issue with Members/Trustees being retired people was inappropriate.  It 
is felt appropriate for retired people to give back and also reflects that people who are currently 
working don’t always have the time to give to the role.    ACE has contacted an agency who can 
help find Trustees/Members/Governors. It was noted that we did have a response from a parent 
to our request for a Trustee and Trustees requested that a meeting is set up for her to meet with 
ACE and JF. 

 
Outcome:   Clerk to arrange a meeting between the prospective Trustee and ACE/JF. 

 

• Christine Farrall is interested in the Member role and the Clerk is in the process of organising a 
further meeting with her.  Members were asked to approve her appointment to the Member 
vacancy subject to her wishing to take on this role after JF and ACE have met with her.  
 
Outcome:   Clerk to organise a meeting between Christine Farrall and ACE/JF 
 

• The DfE’s recommended Operational Committee was highlighted and ACE shared that this isn’t 
the blue box on the Brine MAT structure (chairs of governors); this is heads of individual schools, 
the CFO and CEO.  Their purpose is to make things happen in schools.   
 
 
 



 

• ACE shared Stone King’s view that the CEO role equates to approximately 2 hours per week on 
average for each individual school.   

 

• Trustees and Members confirmed they were satisfied with the responses so far and agreed for 
ACE to submit this to the DFE.   

 
Outcome:   ACE to update the response to the DfE 
 

 

8.  Members/Trustees Update 

 
It was proposed that Christine Farrall is appointed to the vacant Member role, should she wish to 
take this post. 

 
Outcome:   Members agreed to the appointment of Christine Farrall to the vacant Member role. 
 
JF shared that there are currently two Trustee vacancies, one of which is being held for a diocese 
representative and the other will be filled with the DfE guidance in mind. 
 

 

9.  LGB & Membership – Brine Leas School 

 

• There are currently two LGB governor vacancies.  The LGB are planning on undertaking a skills 
audit at the July meeting to assess skills gaps. 
 

• No terms of office are due to expire. 
 

• Trustees considered how they can be sure the LGB is working effectively?  It was suggested 
from the DFE that a Trustee attends LGB meetings and JF confirmed that she attended a recent 
meeting.  Trustees and Members have access to LGB documents via Governorhub and this will 
be a requirement of all schools joining the MAT.  It was suggested that a rolling programme is put 
into place so that Trustees attend at least one meeting per year.  Trustees can then provide link 
reports to the MAT meetings. 

 

• Trustees and Members were informed that the LGB have looked carefully at their meeting 
schedule and have recommended some changes:- 

 
o The Site & Finance committee has been re-branded as the Business Meeting.  

 
o The structure of meetings is to include a business setting meeting in October and a vision 

meeting in July plus three termly meetings with committee meetings.  
 

Outcome:   Trustees and Members approved the reviewed schedule. 
 

• The LGB have also requested that the scheme of delegation is updated to include responsibility 
levels, i.e. who has overall responsibility, who has delegated responsibility for overseeing it, who 
has responsibility for carrying it out. 

 
Outcome:   Trustees to review the scheme of delegation to provide additional information 

regarding responsibilities 
 

 

10.  Training  

 

• JF is attending a training session tonight on MATs. 
 



 

• EF is attending safeguarding training in September. 
 

• EF would like to attend a finance/budget focussed training 
 

• Raise online is also an area of need for Members and Trustees. 
 

• Trustees to have access to the key for governors.   
 
Outcome:   A review on training needs for Members and Trustees to be undertaken 
 
Outcome:   Trustees to have access to The Key for Governors 
 

 

11.  Date of Future Meetings 

 

• Members and Trustees were asked to consider the proposed MAT meeting dates which have 
been recommended based around the LGB structure.   
 

• Members/Trustees considered whether the November meeting is too late to be discussing exam 
results.  ACE shard that the school will find it challenging to put context to the results for the 18th 
October LGB date and therefore the November will give time for this.  ACE suggested running 
with the schedule as it is and review it.  If there was an issue or concern, an earlier meeting could 
be called.   

 

• JF shared that Members and Trustees meetings will need to be separated at some point to 
enable clear separation of duties.  It was agreed that the meeting in December would need both 
as it required Accounts approval; Trustees need to recommend the accounts to Members.  It was 
suggested that in future, there could be a Trustee meeting followed by a timed Members 
meeting, i.e. Members join from 11.00 am to 11.30 am. It was felt that this should also apply to 
the Summer Term meeting.   
 
Outcome:   Members and Trustees agreed the proposed schedule and agreed that MAT 

meetings will commence at 9.30 am.   
 
Outcome:   The meeting schedule will be reviewed at the end of the year to see if the 

timings need amending. 
 

 

End of Part 1 


