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Directors Meeting 31st January 2022 (Minutes approved 28th March 2022) 

 

BRINE MULTI-ACADEMY TRUST 
 

Trust Directors’ Meeting 
 

Monday 31st January 2022 at 6.00 pm 
 

Meeting held via Zoom Video Conferencing 
 

MINUTES 
 

Present: Mrs J Furber  JF Director (Chair) 
 Mr A Cliffe  ACE Director 
 Mr T Cutts  TC Director 
 Mrs S Day  SD Director 
 Mr R Middlebrook RM Interim CEO  
 Mr B Radford  BR  Director 
 Mr A Robinson  AR Director 
  

Apologies: N/A 
  
In Attendance: Mrs K Bradshaw  KB Chief Finance Officer 
 Mrs E Fletcher   Clerk  
 

1. Welcome & Apologies 

 
Apologies for absence were received in advance of the meeting from Will Clayton and Nigel Cliffe.  The 
apologies were considered and all agreed to accept them for this meeting. 
 

 

2. Declarations of Interest 

 
No declarations of interest were raised other than those already recorded on the annual return via 
Governorhub.   
 

 

3. Minutes of the Previous Meeting 

 
A copy of the minutes from the Directors meeting held on Monday 6th December 2021 was provided 
prior to the meeting and it was proposed that these are accepted as a true and accurate record.   
 
One minor change was requested prior to the meeting and the updated minutes were circulated with the 
final papers. Directors approved this version of the minutes as a true and accurate record. 
 
Outcome: The minutes of the meeting held on Monday 6th December 2021 were approved as a 

true and accurate record.   
 
Matters Arising:- 
 

 Accounting Policy - RM confirmed that this is being deferred for the time being, given the current 
situation with the proposed merger.  RM confirmed that some MAT’s don’t have this policy in place 
yet so there should be no issues with deferring this.   
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 CIF – KB shared that projects started after Christmas, work is going ahead as planned and the 
school is pleased with project so far.  KB informed Directors that the school will get some 
improvements to reception and main office as a result of the fire protection works, which will help 
with DDA and safeguarding compliance also.   This is all being achieved through the project 
funding; there is a significant contingency within the project so this is being used for related 
improvements where possible.  The contractors are working twilight shifts and, apart from a few 
housekeeping issues, the project is progressing well and the works are likely to finish in March, 
ahead of schedule. 
 

 Cashflow – KB confirmed that this has been covered within Audit and Finance committee, and there 
is an agreed plan for future reporting.  
 

 Training – course information and key learning points was shared with Directors.  
 

 

4. Feedback from Working Groups / Committees 

 
Audit & Finance Committee 

 

 Minutes will be shared with Directors in due course.  Nothing significant to report in the meantime. 
 

 Main discussion areas were highlighted:- cashflow reporting, policy approval, the updated risk 
register and budget monitoring.   

 
Operational Group 

 

 The group met on 13th January with apologies from Audlem due to a meeting clash. 
 

 Discussions areas were:- the conversion grant and how this is being divided up, the Whistleblowing 
Policy, website content, and the proposed merger.  Some of these items are being followed up at 
this meeting.   

  
Discussion/Questions were invited:- 
 

 ACE asked how ASJ are settling into the Trust.   
o JF confirmed that they are settling well and have had two sub-committee meetings so far.  Their 

LGB is not until March.  JF shared that they are anxious for the finances to be sorted but they 
are aware that this took a while to sort when BLS converted.  

o KB shared that she feels that some intervention is required to speed up the process to sort out 
financial issues.  KB hoped final reports would be received last week but this hasn’t happened.  
KB will contact the LA and RM will provide additional support if needed.   

 
Outcome: Directors noted the verbal updates from the Audit & Finance Committee and the 

Operational Group. 
 

 

5. CEO Report  

 
A copy of the CEO report was provided prior to the meeting and RM highlighted the following points for 
noting/discussion:- 
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Covid - BLS 

 

 RM confirmed that last week was extremely difficult at BLS, as attendance was very low.  Classes 
have been merged where appropriate, but no students have had to be sent home.  Other 
secondary schools in the area are having a similar situation.   
 

 Support from Public Health was received around continued use of face coverings in public areas 
and additional testing was carried out.   
 

 Assemblies and parents’ evenings are still being held virtually.  
 

 Vaccinations are due to take place in February and March.  KB shared that the vaccination 
programme will be significantly affected by the number of Covid cases as there is a minimum 
period of time between a positive Covid test and having the vaccine.  There has been 
approximately 200 cases in the last two weeks and these will not be eligible to receive their vaccine 
as part of this programme. 
 

 A letter is being submitted from Headteachers across the area, with concerns around the 
reintroduction of league tables.  The reason behind this is the inequity of provision across the 
country during the past year.   

 
Covid - ASJ 

 

 Audlem have kept up with the bubbles and have had a few positive case, however, the figures were 
improving last week.  This is not the same level at BLS.   
 

 Face coverings are still being worn in communal areas.   
 

 SD shared that she had a visit to ASJ planned in her capacity as a Faith Director, however, this will 
be done virtually due to the number of cases currently.   
 

LA Capital Funding 
 

 BLS have had confirmation of funding for the canteen expansion and have therefore agreed to take 
245 in Year 7.   

 
ASJ Conversion 

 

 Work on the conversion costs is almost complete and it is felt that that there is a fair way of dealing 
with this issue.  Both schools are aware of the proposed share.   
 

 ASJ will pick up the unexpected costs of the nursery lease.   
 
MAT Top Slice 

 

 This will be shared with OG first before being brought to Directors. 
 

Information on Audlem St James’ Primary School 
 

 RM highlighted the section of the report prepared by Andy Perry, Headteacher at ASJ, to provide 
information and data about the school, to help Directors get to know the school in more detail.   
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 RM confirmed that ASJ is a lovely school with a lovely atmosphere and will be an asset to the Trust.   
 
Outcome: Directors noted the CEO report and additional verbal updates. 
 

 

6. Support Staff Pay Award/Pay Policy 2021/22 Update 

 
KB and RM confirmed that there was no update to the one provided at the December meeting.   
 

 

7. BLS Senior Leadership Team Payscales / Grades 

 
A copy of a proposal was provided to Directors prior to the meeting.  RM confirmed that the paper has 
largely been produced by Dave Cole, Headteacher at BLS.   
 
RM confirmed that some research has been done to benchmark against other schools, but shared that 
this has not been easy as some are paid on spot salaries.   
 
Discussion/questions were invited:- 
 

 It was agreed that it is difficult for retention and recruitment if grades are too low. 
 

 RM confirmed that the cost has been built into budget forecasts and the costs are affordable.  KB 
confirmed that the costings outlined in the report do not include the increase for the HT as this was 
already in the budget.  The costings of approx. £9k therefore relate to the increases to Assistant 
Headteacher and Deputy Headteacher salaries.   

 

 RM highlighted his view that there should be a differential between the Assistant Head and Deputy 
Headteacher scales, so supports this recommendation.   

 

 SD asked whether a similar exercise is happening at ASJ to ensure their rates are comparable to 
other schools.  RM confirmed that this hasn’t happened but he will liaise with the HT at ASJ to 
ensure he is happy with the pay ranges of his SLT.  Action:  RM to liaise with the HT at ASJ to 
discuss SLT scales at Audlem. 

 

 ACE asked how the scales compare to the schools within AMAT given that there is a proposed 
merger, and highlighted that there will need to be some alignment work.   RM confirmed that the 
grades proposed for BLS are in line with those for Alsager given the slight difference in size, but felt 
that the point about primary schools is valid and should be followed up.  Action:  RM to compare 
payscales for AMAT primary schools and ASJ to see if any alignment work will be needed 
should the merger go ahead.   

 

 TC shared his view that, when carrying out benchmarking work, consideration should be given to 
how many staff members are within each grade as well as comparing the scales.  It was felt that if 
one school has numerous Assistant Headteachers, for example, and another of a similar size has 
less, then this should be considered.  RM confirmed that this wasn’t taken into account and he will 
consider this as part of his work. 

 

 RM confirmed that the proposal is to be effective from September 2022 so this gives time to do the 
additional benchmarking/comparison work requested   
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Outcome: Directors approved the proposal to apply the following changes to SLT paygrades for 

BLS, with effect from 1st September 2022:- 

 the scale for AHTs to change to L12-16 

 the scale for DHTs to change to L18-22 

 the scale for the HT to change to L 32-36 
 
Outcome: Directors requested that some additional comparison/benchmarking work is carried 

out to ensure that payscales within Brine MAT are comparable to those within AMAT, 
taking into consideration the school size and number of staff within each position.   

 
Outcome: Directors approved the proposal to carry out a review of the salary scale for the 

Business Manager at a later date.   
 

 

8. Policy Approval 

 

 Whistleblowing Policy  
 
RM shared that this is a revamped policy and changes to the previous version were highlighted to 
Directors.   
 
o AR suggested that individual’s names are replaced with something more generic to avoid having 

to update the policy if staff members change.  It was agreed that a generic email for the HR 
Manager will be set up, and this will be used alongside the MAT clerk email address for the 
Chair of Directors.   

o RM highlighted that in addition to the above, some minor changes had been requested by the 
Chair of Audlem’s LGB.   

 
Outcome: Directors approved the Whistleblowing Policy subject to the amendment around 

nominated contacts as outlined above.   
 

 Capitalisation & Depreciation Policy 
 
Directors were asked to ratify a decision made to approve this policy by JF and BR (as per an 
agreement made at the January Audit & Finance Committee meeting).  RM confirmed that the 
depreciation figures contained within this policy are aligned with the figures provided by the 
accountants.   

 
Outcome: Directors ratified the decision to approve the Capitalisation & Depreciation Policy 

subject to the amendment around nominated contacts as outlined above.   
 

 Vexatious Persistent Complaints Policy 
 
RM shared that this is not a well used policy, but is very useful when dealing with difficult cases.   
 
Outcome: Directors approved the Vexatious Persistent Complaints Policy subject to the 

amendment around nominated contacts as outlined above.   
 

 

9. 3 Shires Merger Update 

 
RM shared that there was no significant update, but highlighted the following:- 
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 Consultation documents were sent out on Monday 24th January 2022 and a consultation event was 
held on Thursday.  RM confirmed that no people attended this event.  Any parental questions have 
been addressed by the Headteachers at BLS and Audlem and none have escalated to the MAT. 

 

 Most parental questions have focused around whether schools in the Trust will have to follow the 
same curriculum and have the same uniform policy. In both cases, the response has been to 
confirm that this will not be the case.    

 

 RM highlighted that the reason for holding the consultation evening was to try and address issues 
early, however, consultees will still have the email method of expressing concerns or raising 
questions for the remainder of the consultation period.  The email address for this is 
clerk@brinemat.co.uk.  

 

 There are still some concerns with the name and RM confirmed that ‘3 Shires’ is not fixed and is 
open for discussion.  There is an agreement that the name will be geographical but suggestions are 
welcomed.  RM shared that a suggestion of ‘Tri County Trust’ has been put forward.  All Directors 
agreed that this was preferable to ‘3 Shires’. 

 

 RM has met with the ESFA and they suggested having another SRMA visit although this has not 
been set up.   

 
Outcome: Directors noted the merger update.     
 

 

10. Kingsley Fields Free School Update 

 
RM shared that some responses of support have been received and Edward Timpson, MP, has been in 
touch to arrange a meeting to discuss this.   
 
Outcome: Directors noted the update.     
 

 

11. Director Review 

 
21 Questions -  Q.4 - Is the structure of the Trust, from its Members to LGB level, conducive to 

effective working, ensuring checks and balances, but avoiding duplication at different 
levels, and delivering good two way communication. 

 

 JF shared her view that there is complete separationto avoid duplication and this has been 
strengthened by adding finance to the remit of the existing Audit Committee.   
 

 All documents are available via Governorhub.   
 

 TC highlighted that it was important that directors take the global view on data and interrogation of 
data across the whole MAT.   
 

 To enable LGB finance reports to be used for Directors, in future LGB meetings will be held prior to 
Directors/Audit & Finance meetings.  This will be built into the meeting structure for next academic 
year. 
   

Outcome: Directors agreed that next academic year, LGB meetings will be held prior to Directors/Audit 
& Finance committee meetings to avoid duplicating reports.       

 

mailto:clerk@brinemat.co.uk
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Competency framework – Section 6a - Managing self-review and development. 
 

 An informal review was carried out on each Director and there were plans for a 360 review on the 
chair as well.  This was postponed due to Covid but will be instigated again. 
 

 KB is looking into the cost of a MAT-wide subscription to the NGA.  The training offered through this 
can then be accessed by Directors.   In future this will become part of the top slice and schools will 
not have to subscribe individually.   

 

 

12. Director Membership and Vacancies 

 
There has been no change to Director membership since the previous meeting.  
 

 

13. LGB Membership and Vacancies 

 
BLS 
 
There has been no change to Governor membership since the previous meeting.  
 
Audlem St James’ 
 
There has been no change to Governor membership since the previous meeting.  
 

 

14. Training 

 

 Once the NGA membership has been sorted, information will be shared with Directors. 
 

 KB shared that there is a significant amount of information on the ESFA website about property and 
estate management.  This will be important if the Trust is successful in securing a condition 
improvement grant as it will require members with estates management experience.   

 

 

15. Future Meetings 

 
Monday 28th March 2022 at 6.00 pm  
Monday 27th June 2022 at 6.00 pm  
Monday 18th July 2021 at 6.00 pm (Members and Directors) 
 

 

16. AOB 

 
Risk Register 
 

 The updated register has been uploaded onto Governorhub and this includes risks from Audlem St 
James. 
 

 The changes are highlighted within the report and RM confirmed that there are no significant issues. 
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 RM shared that he does have some concern about staff wellbeing, particularly school leaders, as 
they are under a large amount of pressure.  RM noted that the staff wellbeing charter is being 
pushed by unions and suggested that this could be adopted.  Directors were supportive of this.  
 

 School closures has been included in the register and discussions have taken place with BLS 
regarding which year groups would be the first to switch to remote learning.  It was highlighted that 
this would be as a last resort.  ACE suggested that this should not be called school closures as 
learning can still take place.  It was agreed that this would be amended.   
 

 ACE highlighted the need to review the development plan and remove items as appropriate, given 
the circumstances.  RM agreed and confirmed he will liaise with the headteachers at both schools to 
identify which elements of the development plan can be put to one side.  Action:  RM to liaise with 
HT at both MAT schools to review development plans.  
 

 AR reiterated a previous view that a clear picture of the circumstances and plans to address issues 
should be drawn up.  AR felt that this would be taken into account in the event of an Ofsted visit.   

 
Outcome: Directors noted the updated risk register and requested an amendment to the ‘school 

closure’ risk title. 
 
Outcome: Directors agreed that school development plans should be reviewed. 
 
Outcome: Directors agreed that an overview of the current situation and issues arising from this 

should be drawn up, along with plans from the schools to address this.   
 

 

End of Meeting  


