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BRINE MULTI-ACADEMY TRUST 
 

Trust Directors’ Meeting 
 

Monday 6th December 2021 at 6.00 pm 
 

Meeting held via Zoom Video Conferencing 
 

MINUTES 
 

Present: Mrs J Furber  JF Director (Chair) 
 Mr W Clayton  WC Director 
 Mr A Cliffe  ACE Director 
 Mr N Cliffe  NC Director (item 4 onwards)  
 Mr T Cutts  TC Director 
 Mrs S Day  SD Director 
 Mr R Middlebrook RM Interim CEO  
 Mr B Radford  BR  Director 
 Mr A Robinson  AR Director 
  

Apologies: N/A 
  
In Attendance: Mrs K Bradshaw  KB Chief Finance Officer 
 Mrs E Fletcher   Clerk  
 
Typing in orange/brown typing shows Director questions/challenge. 
 
 

1. Welcome & Apologies 

 
Apologies for lateness were received in advance of the meeting from Nigel Cliffe.  The apologies were 
considered and all agreed to accept them for this meeting. 
 

 

2. Declarations of Interest 

 
No declarations of interest were raised other than those already recorded on the annual return via 
Governorhub.   
 

 

3. Annual Report and Financial Statements (discussed out of order – after item 4) 

 
Directors were reminded that the draft report was provided on Governorhub as an interim item, to allow 
for comments and changes prior to this meeting.   
 
RM shared that he, JF and KB met with the accountants, asked questions and have updated the report 
in accordance with these discussions (including any requests from Directors).   
 
JF confirmed that she was happy with the figures in the financial statements and with the updated draft 
report.  KB confirmed that she was also happy with the report.   
 
KB also shared that the additional/supporting reports provide useful information and this analysis is set 
out to show what the differences are.   
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RM, KB and JF have reviewed the report many times so it is open for further questions and is being put 
forward for approval now.   
 
JF highlighted that a big area of concern is the pension liability but shared that this does not affect the 
accounts and Afford Bond were very reassuring on this matter.   
 
The recommendation to approve the report was highlighted.  This was seconded and all Directors 
agreed to approve the final draft which will be presented to Members prior to submission.   
 
Outcome: The final draft of the Annual Report and Financial Statements was approved for 

submission.     
 

 

4. SEND Training for Directors 

 
Directors welcomed Gill Josephs, SENDCO at BLS, for this agenda item. 
 
A short training session on SEN was provided to all directors which included a presentation with an 
overview of SEN and SEN at BLS.   
 
Following the training, questions were invited:- 
 

 Is there a member of staff attached to each child with an EHCP? 
o Gill confirmed that there is no one member of staff attached to a child for various reasons, which 

include that children can get too attached to staff, causing issues if the staff member leaves; and 
because most children will not require the support in each and every lesson, with some requiring 
support outside of formal lesson times.  Therefore a holistic approach is taken.   

o Gill shared that, by managing staff in the way that BLS does, it means that support is provided 
where it is needed and not where it isn’t.   

o KB also shared that this model gives more job stability for the staff as children move through 
and leave the school.   

 

 Has the impact of Covid affected the school’s capacity to meet all needs? 
o  Gill confirmed that there has been a significant impact, resulting in the need to prioritise and 

adjust support to manage in the current situation.  She has prioritised children for whom there is 
a health and safety issue, then prioritised examination cohorts.  Following this, individual needs 
for the rest of the children have been reviewed and carefully prioritised.  Gill accepted that some 
children may not be getting the support in class that they would ideally have.   

o Gill also shared the she has not had a full cohort of staff since the beginning of the pandemic. 
 
Thanks expressed to Gill Josephs. 
 

 

5. Minutes of the Previous Meeting 

 
A copy of the minutes from the Directors meeting held on Monday 11th October 2021 was provided prior 
to the meeting and it was proposed that these are accepted as a true and accurate record.   
 
The following points were raised:- 
 

 Page 6 - AR noted that his comment regarding the drop in numbers was recorded as being a ‘slight 
drop in numbers’ and felt that this was not correct as, in his opinion, the drop was not slight.  It was 
agreed to remove the word ‘slight’ from this sentence. 
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 Page 3, first bullet point – it was noted that the word ‘not’ had been omitted from the sentence and 

should read ‘Even though the data looks the same as previous years, it is completely different so it 

should NOT be compared’.   

Subject to the above two amendments, the minutes of the meeting dated 11th October were approved. 
 
Outcome: The minutes of the meeting held on Monday 11th October 2021 were approved as a 

true and accurate record, subject to two amendments as outlined above.   
 
Matters Arising:- 
 

 JF noted that the MAT still does not have an Accounting Policy and asked for an update on the 
progress of this.  RM confirmed that he will be following this up and intends to speak to JF regarding 
this at their next meeting. 
 

 

6. Executive Report from the CEO 

 
A copy of the CEO report was provided to Directors prior the meeting, and the following points were 
highlighted by RM:- 
 
Covid 

 RM has concerns about both MAT schools, particularly BLS, where the impact has been 
considerable resulting in staff monitoring large numbers of children.  RM highlighted that it is not 
business as usual at BLS and he is providing support where he can.   

 RM confirmed that the there is a financial impact and also an impact on education but there is little 
that can be done.   

 ACE highlighted that, over time, the situation will result in things that need to be done not getting 
done, and asked whether BLS were aware of this and whether they have a plan for leading and 
managing the school during this period.  RM shared that it has been survival mode for the last 
couple of years and school improvement has been put to one side, however the Headteacher is 
keen to recommence looking at school improvement but this will be balanced with the maintenance 
mode.  RM has indicated that certain things will still need to be left to one side.  Key school 
improvement foci are PP, the Post-16 curriculum, MFL, how SLT are being used.  RM confirmed 
that he is very conscious of ACE’s point, as are the school governors. 

 SD asked whether there have been any safeguarding or H&S issues as a result of staff shortages.  
RM confirmed that there hasn’t been any issues of this nature.   

 AR asked whether there will be an outline of what is not included on the school improvement plan, 
so that governors and directors are Ofsted ready and are clear what the plans are.  RM shared that 
Ofsted consider it business is as usual and therefore would not wish to review such plans.  RM 
confirmed that he is in regular contact with the Headteacher at BLS and the Chair of LGB, and it is a 
case of being open and honest, and not putting undue pressure on staff and SLT.   

 RM shared his concerns that January and February may be even worse than the situation currently 
is.   

 
CIF  

 RM informed Directors that the CIF bid is being submitted during this round of applications, as 
agreed by Directors at their previous meetings.   

 KB informed Directors that some quick wins were looked at for Audlem, but they didn’t meet the 
criteria.   

 KB shared that this year’s CIF projects start the week before Christmas. 
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MAT Conversion 

 RM confirmed that the conversion took place on 1st December 2021 and the MAT is now a two 
school MAT.   

 There were a couple of last minute issues around the lease with the nursery and this resulted in 
some unexpected costs of around £6k.  Directors were informed that the costs for the conversion 
are being reviewed to identify areas that can be cut to accommodate this. 

  RM confirmed that Audlem seem happy following the conversion and the MAT.   
 
PP / BL6 admissions / MFL  

 RM confirmed that these issued were raised at the last meeting and an update is included in the 
report and also feature in the HT targets.   

 These areas will remain a focus through the Covid period.   
 
HTPM 

 The Headteacher’s Performance Management process for BLS has taken place and included David 
Cole, RM, the Chair of the LGB and the school’s School Improvement Partner.  Target setting was 
included in this process.   

 An issue to flag with Directors is around SLT pay grades and there will be a proposal to amend 
these following a benchmarking process.  This will be included on the agenda for the January 2022 
meeting.    

 
Kingsley Fields Free School 

 RM confirmed that he is drafting a letter to go to key colleagues and partners to request support to 
go with the application for sponsorship for.   

 The letter will be shared with JF and ACE for comment prior to it being sent out.   
 
Outcome: The payscales for SLT members at BLS will be discussed at the January 2022 

Directors’ meeting.     
 

 

7. Approval of Teachers Pay Award/Pay Policy for 2021/22 

 
A copy of the Pay Policy was provided to Directors for an interim decision and received approval in 
principal from Directors.   
 
RM confirmed that he has consulted with the Trade Unions regarding the policy and the BLS Pay Sub-
Committee have also met to review this.  RM confirmed that the policy only applies to BLS as Audlem 
St James’ CE Primary School had not joined as at 1st September.   
 
Directors were asked to ratify the decision to approve the policy.  AR seconded the proposal and all 
agreed to approve.   
 
 Outcome: Directors ratified their decision to approve the Teachers Pay Policy 2021/22 which 

applies to BLS only.   
 

 

8. Support Staff Pay Award/Pay Policy 2021/22 Update 

 
RM informed Directors that negotiations between the government and trade unions resulted in a 
stalemate and therefore there is no further update.  The pay award, when it is agreed, is due to be back 
dated to 1st April 2021. 
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9. Budget Review 

 
A copy of the documents related to this agenda item were provided prior to the meeting.   
 
KB drew attention to the overview report which shows the changes from the original submitted budget 
and this provides brief information for Directors. As this is a new report, if Directors have any comments 
or recommendations on the development of this report then they should let KB know.   
 
KB highlighted the following key points:- 
 

 Vacancies – there are several vacancies at BLS and they have not been able to recruit to them all 
(across all areas of support staff).  Vacancy dates have been extended and this extra period without 
them in post makes a difference to the budget.   
 

 Support staff pay award – when agreed, this will have an impact on the budget. 
 

 Risks – these have all been set out along with uncertainties.  The only one for discussion is the 
supply budget which is not just an issue for this MAT, it is a national issue.  KB confirmed that huge 
amounts are being spent on supply and agency costs and everything is being done to balance the 
curriculum whilst keeping the school open, but the budget is not going to be enough for supply 
needs.  KB confirmed that other areas of the budget may have to be stopped or cut if this situation 
continues beyond the end of the year.   
o RM noted that information was received last week from the ESFA regarding a supply grant and 

asked whether BLS meets the criteria or not.  KB confirmed that they meet the criteria of low 
reserves so will be eligible provided the percentage of staff absence criteria is met.  
Applications for the grant cannot be made until spring.  KB highlighted that this a percentage of 
the whole workforce, not just Teachers and Teaching Assistants; therefore Sharon Houghton, 
HR Manager, has been asked to keep accurate records of supply to identify which costs meet 
the different thresholds.  KB will continue to investigate other sources of funding that may be 
available.  KB confirmed that the school completes the government absence return on a daily 
basis so no further evidence will be needed if the school is eligible for funding.   

o SD asked whether there is a point when the critical plan needs to be instigated and asked 
whether any financial criteria is included in this decision.  KB confirmed that classes are being 
collapsed to prevent whole year groups from being sent home and time has been spent 
organising mass testing in Year 7.  KB shared that everything possible is being done to avoid 
closing the schools to year groups.  RM confirmed that decisions couldn’t be made due to 
financial reasons and that it has to be on safeguarding or health and safety grounds, and 
confirmed that given the amount of time missed already, it would have to be a last resort 
before school closed to year groups.  

 

 SEN Funding – verbal confirmation was received about the £50k staffing cost funding but the 
goalposts have been moved and the £500k promised for the expansion of dining facilities and toilets 
now includes the SEN funding.  RM is following up on this.  KB shared that the £50k hasn’t been put 
into the budget as yet but is expected and has therefore been included in the assumptions.  KB 
noted that this this will improve the c/f amount.  JF asked whether making the c/f healthier was what 
Directors wanted.   KB agreed that this wasn’t ideal but highlighted that it was a knock on effect of 
the situation.  ACE asked whether, given that the supply funding grant was linked to c/f, would it be 
better not to include this amount.   After consideration, Directors agreed to leave the accounts as 
they currently stand.   

 
Outcome: Directors agreed to leave the accounts as they are currently presented.    
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 ASJ Conversion – KB confirmed that the first funding payment is due imminently and will be on the 
first of every month thereafter.  KB shared that she has been in touch with Audlem’s Headteacher, 
as they will see a significant reduction in the LGPS contribution rate for their staff as they will benefit 
from the MAT rate.  KB highlighted that they have also been informed to look out for an increase in 
their SIMS costs and a charge for PS financials.   

 
JF confirmed that she and RM have reviewed the full reports on a monthly basis.     
 

 

10. Accounts Return 

 
KB confirmed that this has been submitted as agreed previously by Directors.  KB shared that this is an 
online form which cannot be printed and brought to the meeting but confirmed that all information 
submitted is contained with the approved statutory accounts.  
 

 

11. Director Review 

 
21 Questions -  No 19: How does the Trustee Board ensure that the Trust’s financial capability and 

management systems are robust to ensure compliance with the Academies Financial 
Handbook, best value for money and deliver the long term strategy? 

 

 JF highlighted the following practices which address this point:- 
o The Audit and Finance committee have recently undertaken a review of the Manual of 

Financial Procedures; 
o The monthly monitoring of accounts by Chair and CEO; 
o The review/scrutiny of the SRMA dashboard.   

 RM shared that Directors reviewed terms of reference for Finance and Audit Committee and 
highlighted that KB’s attendance at these meetings is helpful for long term strategy.   

 WC suggested that the programme of internal scrutiny should be included in the response and 
asked for an update on this.  KB confirmed that the internal audit visit is still on hold but she is 
hopeful that this will be carried out after Christmas.   

 RM noted that cashflow reporting is still required. KB agreed this needs to be done but shared that 
this is not easy to do through the version of PS financial system that BLS currently has.  JF 
confirmed that reporting has been done previously but it didn’t work well due to the reporting 
restrictions and therefore the balance sheet report was introduced.  It was agreed that a balance 
sheet report and cashflow report will be presented monthly.  Action:  KB to liaise with Sandbach 
to see how they do their reporting to review its suitability for Brine MAT.   

 
Outcome: Cashflow and Balance Sheet Reports will be produced on a monthly basis going forward.   
 
Competency framework – Financial frameworks and accountability 
 

 JF asked Directors whether they felt there was anything within this section of the Framework that 
Directors aren’t compliant with, or is not an area of strength. 

 JF shared her view that the Board meets the range of experience outlined.   

 ACE suggested that the Trust needs to keep an eye on whether it complies with the stakeholder 
section on page 11, now that there is an extra school in the trust. 

 
Outcome: Directors to keep the stakeholder section under review to ensure compliance.     
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12. Director Membership and Vacancies 

 
There has been no change to Director membership since the previous meeting.  
 

 

13. LGB Membership and Vacancies 

 
BLS 
 
There has been no change to LGB membership since the previous meeting and there are two 
vacancies.  JF felt that Directors need to review their recent skills audit and consider whether they know 
of any potential candidates to fill gaps.   
 
Audlem St James’ 
 
JF confirmed that one LGB member has recently passed away leaving a vacancy. The school has had 
a new Foundation Governor and Directors were asked to approve the appointment of Ruth Scott in this 
role.  Directors were also informed that Audlem are currently going through the process of appointing a 
parent governor. 
 
Outcome: Directors approved the appointment of Ruth Scott as Foundation Governor at Audlem St 

James’ CE Primary School.   
 

 

14. Training 

 
Suggestions for training next term were invited (please email clerk@brinemat.co.uk). 
 
RM will share information from the merging MATs training that he recently attended.   
 
JF confirmed that she has signed up to some Chair of Directors’ training which includes some elements 
of merging MATs and will feedback to Directors following this. 
 

 

15. Future Meetings 

 
Monday 31st January 2022 at 6.00 pm  
Monday 28th March 2022 at 6.00 pm  
Monday 27th June 2022 at 6.00 pm  
Monday 18th July 2021 at 6.00 pm (Members and Directors) 
 

 

End of Meeting  

mailto:clerk@brinemat.co.uk

