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BRINE MULTI-ACADEMY TRUST 
 

Trust Directors’ Meeting 
 

Monday 11th October 2021 at 6.00 pm 
 

Meeting held via Zoom Video Conferencing 
 

MINUTES 
 

Present: Mrs J Furber  JF Director (Chair) 
 Mr W Clayton  WC Director 
 Mr A Cliffe  ACE Director 
 Mr N Cliffe  NC Director 
 Mr T Cutts  TC Director 
 Mrs S Day  SD Director 
 Mr R Middlebrook RM Interim CEO  
 Mr B Radford  BR  Director 
 Mr A Robinson  AR Director 
  

Apologies: N/A 
  
In Attendance: Mrs K Bradshaw  KB Chief Finance Officer 
 Mrs E Fletcher   Clerk  
 
Typing in orange/brown typing shows Director questions/challenge. 
 

The meeting was chaired by the Clerk until the end of item 3. 
 

1. Welcome & Apologies 

The Clerk welcomed Mr Will Clayton, newly appointed Director, to his first meeting and also welcomed 
Mrs K Bradshaw, Chief Finance Officer, who will be in attendance at Directors’ meetings from this 
meeting onwards.   
 
There were no apologies for this meeting.   
 

 

2. Declarations of Interest 

All directors were reminded that they needed to check their declarations were accurately recorded on 
Governorhub.  The Clerk will get in touch with anyone that has an outstanding annual declaration.  
There were no declarations of interest raised in relation to the agenda for this meeting.   
 
Action: Directors to ensure their annual declarations of interest has been completed on 

Governorhub   
 

 

3. Appointment of Chair and Vice Chair 

Chair of Directors 
 
The clerk confirmed that she had one nomination prior to the meeting in respect of Mrs Janet Furber 
who has accepted the nomination.  The Clerk invited any other nominations. No further nominations 
were put forward.   
 
The nomination in respect of Mrs Janet Furber was seconded and all Directors agreed to her 
appointment as Chair for a period of one year.   
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Outcome: Mrs Janet Furber was appointed as Chair for a period of one year   
 
Vice-Chair of Directors 
 
The clerk confirmed that she had one nomination prior to the meeting in respect of Mr Andy Robinson 
who accepted the accepted the nomination.  The Clerk invited any other nominations. No further 
nominations were put forward.   
 
The nomination in respect of Mr Andy Robinson was seconded and all Directors agreed to him 
appointment as Vice-Chair for a period of one year.   
 
Outcome: Mr Andy Robinson was appointed as Vice-Chair for a period of one year. 
 

 

The meeting from this point was Chaired by Janet Furber.   
 

4. Minutes of the Previous Meeting 

A copy of the minutes from the Directors meeting held on Monday 28th June 2021 was provided prior to 
the meeting and it was proposed that these are accepted as a true and accurate record.   
 
No comments or queries were raised and the minutes were therefore approved.  
 
Outcome: The minutes of the meeting held on Monday 28th June 2021 were approved as a true 

and accurate record.   
 
Matters Arising:- 
 

 It was noted that there had been no progress with the development of the Accounting Policy since 
the previous meeting.  It was agreed that RM and KB will work together on this and bring to the next 
meeting. 

 There were no other matters arising that were not already covered by this meeting’s agenda.   
 
Outcome: The minutes of the meeting held on Monday 28th June 2021 were approved as a true 

and accurate record.   
 

 

5. Terms of Reference 

Operational Group (OG) 
 
RM suggested to Directors that the OG becomes a working group rather than remaining as a 
committee.  It is therefore recommended that no terms of reference are required.  All Directors accepted 
the recommendation. 
 
Outcome: Directors agreed that the Operational Group would become a working group rather 

than a committee of the Trust Board, and would no longer require formal terms of 
reference.    

 
Audit & Finance Committee 
 
RM informed Directors that a decision was taken to rename the Audit Committee to become the Audit 
and Finance Committee and recommended that Directors ratify this decision.   A copy of the updated 
TORs was provided to Directors in advance of the meeting and it was recommended that these are 
accepted.  
 
Outcome: Directors agreed that the Audit Committee will incorporate finance functions and 

become known as the Audit and Finance Committee. 
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Outcome: Directors approved the proposed Terms of Reference for the Audit and Finance 
Committee.  

 

 

6. Review of 2021 Results 

A copy of the overview of results produced for the BLS ARR Sub-committee was provided to Directors 
prior to the meeting and RM outlined the following points:- 
 

 Even though the data looks the same as previous years, it is completely different so it should not be 
compared.   

 The Progress 8 score is very high and RM confirmed that the school had a robust system to 
produce the results. 

 
Questions/comments:- 
 

 SD noted that the results show that there has been an impact on results for the Year 11 PP 
students and the Year 13 Bursary students and asked whether there were plans to address the gap 
with the disadvantaged cohorts.   
o RM confirmed that there is a difference between PP and non-PP, and shared that the gap is a 

one grade difference which is significant.  RM confirmed that the school has a plan in place and 
RM will be following this up with the Headteacher.   

o RM shared that the impact of Covid has been more significant with this cohort and this includes 
attendance, access to remote learning and support at home.  RM informed Directors that this 
impact will be replicated nationally. RM noted that there is a gap for these students throughout 
many areas of life, not just their results.   

o RM confirmed that the plan is in place and he will be responsible for flagging up issues with this 
along with the LGB.  RM outlined that strategies are in place and attendance is one crucial area 
of this plan.  Action:  RM will bring some feedback on the plan to address the gap to the 
next meeting.  

o KB shared that the PP strategy is being worked on with the PP reviewer (an external nationally 
recognised reviewer).  RM also confirmed that this is reflected in the school improvement plan.   
 

 SD noted that German comes up as low performing subject, even across the MFL subjects.  SD 
shared that she has reviewed LGB papers and this has occurred over a two year period, and asked 
what is being done to address this.   
o RM confirmed that this faculty has been a focus for the school for a few years now and informed 

Directors that the LGB are also aware of this.   
o ACE shared that, nationally, MFL is a difficult subject compared to others, and this situation has 

become more of an issue over the last four years.  ACE confirmed that MFL was reviewed every 
year and was a focus for LGB and Directors.  ACE shared that one issue which skews the 
results for BLS is that MFL is a compulsory subject and, although this policy is coming to an 
end, the majority of students will still be entered.  ACE confirmed that a number of measures 
have been put into place, but these will not come to fruition for these cohorts.  ACE shared that 
the measures included focusing on one language from Year 7 so long term changes will 
hopefully improve results going forward.  In addition, strategies to restrict exam entries will take 
effect.  

o SD asked whether there have been improvements over the last three years.   
o ACE confirmed that there has been an improvement but reiterated that previous results are not 

comparable to this year’s results.  ACE shared that there has been slow steady improvement 
over the last few years, in addition some internal changes have been made over the time and it 
is an area which is hard to staff.   

o SD asked whether the performance issue is due to staffing. 
o RM supported ACE’s comment regarding MFL results and confirmed that, nationally, students 

get a grade lower in MFL compared to other subjects so it is a combination of issues.   
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RM shared that the exam boards are doing some work to address this, but it is the nature of the 
subject as well as staffing.   

o RM informed Directors that the LGB have responsibility to address this issue and Directors need 
to be careful not to duplicate roles, however, he can get some feedback and an update for 
Directors.   

o SD also asked that RM provides any support that the Trust Board can provide to support the 
interventions planned. 

Action:  RM will provide some information for Directors on addressing issues in MFL whilst 
noting that this an area delegated to the LGB to address.   
 

 ACE noted that, whilst recognising the results are skewed, it can be assumed that MFL is the lowest 
performing subject area, and asked whether this data will this be used to form targets for HTPM. 
o RM confirmed that this data will be used in addition to the data linked to Pupil Premium.   
o RM highlighted that the guidance around HTPM is that 2021 results should not be used as a key 

performance indicator, and that reviewers should look at bigger picture as this has been an 
unusual year.   

 

 RM highlighted that appeals have been sorted into priority and non-priority, with the priority being for 
students that didn’t get the places they wanted.  One appeal was taken forward but not followed up. 
Out of the non-priority appeals, one was upheld due to an admin error.  RM confirmed that, overall, 
the school has seen a low number of appeals.   

 
Outcome: Directors noted the review of results for Brine Leas School. 
 

 

7. Report from Chair of Audit & Finance 

A verbal report was provided from the Chair of the Audit and Finance Committee:- 
 

 The title of the committee has now changed from Audit Committee to Audit and Finance Committee.  
BR shared that, as a MAT with an income below £50m, it is possible to have a combined 
committee.  As the MAT expands, these functions may be separated.   

 The changes to the Terms of Reference were to tidy up the functions of the committee to include 
the new finance element. 

 The Scheme of Delegation has also been updated to reflect the committee’s additional finance 
remit.   

 RM shared that an item on audit agendas going forward is the risk register.  This has been looked at 
by Directors previously but will now be managed at the OG group level and shared with the Audit 
and Finance Committee.  A copy of the risk register is provided for Directors’ information and 
changes are shown in red.  Updates will be provided going forward.  The Audit and Finance 
committee asked for an ‘unforeseen risks’ line to be added to the report and this has been included. 
The reason for this request was mainly as a result of the impact of Covid, but could also include 
issues such as complete power failures etc.      

 BR confirmed that the Audit and Finance Committee minutes are uploaded onto Governorhub for 
information and are available to all Directors.   

 BR shared that the committee raised concern around the progress with the Asset Register and  
internal audit visits  not being updated/completed, but were satisfied that this was due to issues with 
the school’s IT services provider.  Both these will be followed up in due course.   

 
Outcome: Directors noted the update from the Audit and Finance Committee. 
 

 

8. Executive Report from the CEO 

RM shared that a copy of the full report was shared prior to the meeting and is available on 
Governorhub, and highlighted the following:- 
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Covid  

 RM shared that cases are increasing across Cheshire East schools and the situation is becoming 
increasingly concerning.   

 New guidance has been received which recommends a PCR test and absence for 5 days for 
students with a case within the family home.  RM shared that this will impact on attendance, which 
is currently at 84%.   

 The school currently has 50 absences per day due to Covid. 

 The vaccination programme has had a lot of press coverage but is being rolled out. There was a 
worry this would need to be managed by schools but is being run externally by NHS as they would 
for any vaccination programme.  BLS have their dates and some follow up dates for those that 
missed theirs.  So far, 600 students have signed up to receive their vaccination.   

 
Questions/comments:- 
 

 SD asked how much of the absence is due to positive Covid cases, and how much is due to other 
Covid issues.   
o RM confirmed that he does not have the detailed breakdown, but Covid is affecting the 

attendance.   
o SD shared that some schools are struggling with attendance due to anxiety around coming in 

due to Covid and this can be a significant issue for schools.   
o RM agreed and confirmed that all schools will be breaking down their attendance for review.   
o RM also shared that attendance will be affected just prior to half term due to people having 

holidays booked and needing to isolate prior to travelling.   
o RM highlighted that, in addition to student absence, there is an issue across the area with 

regard to staffing absence, although RM highlighted that this is not a significant issue at BLS. 
 

 AR felt that it would be interesting to see if there is any significant difference between year groups 
and asked if this data will be produced. 
o RM confirmed that the school will have this information and are analysing the data. 
o KB confirmed that the absences come in waves in each year group at specific times and 

although it was less in Year 10 and 11, it does seem to have gone through each Year Group 
now. KB shared that it is also linked to siblings which are often two years apart.  
 

 NC shared that the data from PCR testing centres locally suggests that there is an increasing 
number of teachers and scholars being tested and the feedback suggests parents are keeping 
students and siblings off school until results are known.   
o KB agreed and shared that BLS is in touch regularly with the Local Authority for updates and 

they are asking the school to be more cautious than the government guidance so parents are 
asked to keep children off when a member of the household is positive.   

 
Performance Measures 

 RM shared that this reporting is for information 

 RM informed Directors that the plans for CGSE and A Level have been released and the report lists 
the key changes.  RM highlighted that a crucial change is that exam boards will provide advance 
information on what the exams will contain and this information will be released in February.   

 RM confirmed that there is a plan in place if exams are cancelled and this will be TAGs again. 
 

 RM shared that, for primaries, SATs are going ahead as normal although there will be no 
performance tables.  There will, however, be internal performance tables for school to school 
comparisons.   

 2022 is being labelled a transition year, and exam boards want to suppress grades back to 2019 
levels.  2022 will have a mid-way point between 2019 and 2021.  By the time 2023 exams take 
place, they will be back to pre-Covid grade levels.   
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Questions/comments:- 
 

 AR stated that the current situation makes it impossible to make comparisons on measures and the 
opportunity to appeal is enormous.   
 

New Trust Board Training 

 RM shared that this was done remotely in September; it went well and an outline of what was 
covered is contained in the report. 

 
BLS Admissions Policy 

 RM informed Directors that the Schools Admission Code has changed and feedback from the legal 
team has resulted in the changes. RM confirmed that there have been no changes to the criteria or 
the order of the criteria.   

 Directors were informed that the consultation has commenced and a copy of the draft policy has 
been uploaded onto Governorhub.   

 
MAT Growth and Possible Merger 

 RM shared that vote on the second item in this section is required and confirmed that a copy of the 
document was shared prior to the meeting via Governorhub. 

 RM informed Directors that BLS has been the school of choice for a long time with many looked 
after and SEND children applying and there is no space left.  Other schools have space, but SEND 
and LAC children are still keen to attend BLS.  RM shared that additional funding and support has 
been sought and, last week, the LA offered £500k to expand the canteen, £150k for classrooms and 
additional funding to help with staffing costs.  This item is for information. 

 RM shared that a crucial issue is around the CIF project.  BLS is due to finish its current CIF project 
and soon however there is further safety work to be done.  The school wasn’t planning on 
submitting another CIF bid so that it can improve its reserves, as requested by Directors.  However, 
if the school does not submit a bid, it is unlikely that the next stage of the fire safety work will get 
done.  If they do apply this will take the reserves below the amount requested by Directors.  RM 
shared his view that a CIF bid should be submitted, even if this will affect the carry forward.  RM 
also shared that if the merger goes ahead, a new Trust will not be eligible to apply for CIF so the 
timing is right to submit a bid now.  Directors were asked for their views and vote. 

 
Questions/comments:- 
 

 AR noted that the drop in numbers in Year 12 may affect the income included in budget reports and 
asked for more information on this.   
o KB shared that the drop for BL6 is mainly due to the changes to the legal admissions policy and 

the school is not anticipating another year like this, as the changes to ensure that external 
students get chance to apply have been applied.  KB confirmed that numbers are in the region 
of 129 and they were anticipating 150.  AR highlighted that this is a significant drop.  KB 
confirmed this and also shared that it is significant in terms of funding.  KB informed Directors 
that the additional carry forward can cover this, but the budget would need to address the lost 
income if it happened again.   

o AR stated that the low numbers mean that the school could have to run classes that aren’t 
viable.  KB confirmed that viability is being reviewed in order to maximise the staffing.  JF 
highlighted that, in addition to KB’s point, a large number of families moved home between Year 
11 and 12 which affected numbers.   

 

 AR confirmed that he agreed with RM’s recommendation regarding submitting a CIF bid, but 
stressed that Directors need to be mindful of reduced income.  Action:  RM will include BL6 
numbers in future reporting.   
 

 KB shared that the first fire safety project hasn’t started as it was delayed due to Covid and this, 
along with reduced numbers in BL6, was the reason why a CIF bid wasn’t submitted initially. 
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 WC asked how essential the works were and how quickly the CIF process and works can be done.   
o KB shared that the CIF round opens at the end of November and everything has to be in place 

in order to submit the bid.  The outcome is released in March/April.  KB shared that this year it 
was delayed due to Covid and won’t start until the contractor has been approved.     

o KB shared her view that this cannot be put off, in case the merger takes place, as the school will 
not be able to apply for CIF 

 

 WC shared his view that, regardless of the merger, this work sounds very important and would 
support RM’s recommendation.   
o RM agreed with WC regarding the importance of the work and felt that this was the right thing to 

do. 
o ACE  felt that the Board wouldn’t be able to defend a decision not to go ahead with something 

linked to fire safety, and shared that even if bid is not successful, the Trust should accept the 
impact on the reserves as this decision would stand up to external scrutiny.  ACE highlighted 
that this may affect the due diligence processes for the MAT merger but felt that this could be 
explained sufficiently.   

 

 KB informed Directors that the current project, which hasn’t started yet, has been fully funded on the 
portal, so if the 5% put aside to part fund this is not required, then this could be used for the phase 2 
project.   
 

 NC asked what the reduction to the c/f would be in terms of a percentage and asked what the 
recovery period would be.   KB informed Directors that percentages haven’t been worked out 
although draft budgets are in the process of being prepared.  RM confirmed that this would not take 
the budget into a deficit over the three years.  Action:  KB will share the impact on budgets with 
Directors as soon as possible.   
 

 SD confirmed that she supported RM’s recommendation to submit a CIF bid and felt that that 
Directors should not decide otherwise. 

  
Outcome: All Directors agreed with the recommendations to submit a CIF bid for phase 2 fire 

safety works, noting the potential impact on the reserves.  
 

 

9. Teachers Pay Award/Pay Policy for 2021-22 

RM informed Directors that he is meeting with Sharon Houghton, HR Manager, to discuss the pay 
policy and pay award and shared that the model policy is being released shortly.  RM confirmed that he 
is meeting with JF the day after this meeting, and also has a meeting planned with unions.   
 
This will be brought to the December meeting for approval and RM confirmed that no major changes 
are expected.   
 
Outcome: Directors noted the update regarding the Teachers Pay Award/Pay Policy for 2021-22. 
 

 

10. Support Pay Award/Pay Policy for 2021-22 

RM informed Directors that support staff are part of NJC and there has been ongoing discussions with 
unions and officials regarding the pay award.  RM confirmed that the outcome is close to being agreed 
at 1.75% backdated to April.  BLS has budgeted for a 1.5% pay ward and information on this has been 
uploaded onto Governorhub in advance of the meeting. RM shared that the estimated difference is 
approximately £5k. 
 

 TC noted that the paper mentions being backdated to September 2020 and asked what this relates 
to.  
o RM confirmed that this relates to proposed new structure for support staff and explained that, 



Minutes of Brine MAT Directors’ Meeting ~ Monday 11th October 2021 

 

 
Page 8 of 9 

 
 

Minutes Approved:  December 2021 Directors’ Meeting    Date:  6th December 2021 

 

under the current structure, the bottom of one grade is the same value as the top of the one 
below.  The proposal is to remove this duplication (i.e. so that the top of Grade 3 is different to 
the bottom of 4).   

o RM confirmed that there will be a cost linked to this and shared that this change has not been 
expected or planned for.   The recommendation will be that salaries are backdated to 
September 2020.   

o KB confirmed that this has been a source of frustration as BLS disagreed with the current 
structure when it was brought out.  In addition, KB shared that this could have been budgeted 
had they known about the proposal earlier.   

o KB confirmed that the cost of this is being calculated but shared that it will be expensive as there 
have been changes to the support staff structure and this will need to be applied to everyone 
and each member of staff will need back pay.  KB confirmed that this will be implemented this 
year and will impact on next year’s budget.   

o RM informed Directors that there is nothing that can be done about this expected change and 
the proposal hasn’t been finally signed off, but this item is to make Directors aware of the impact 
on the budget. 

 
Outcome: Directors noted the update regarding the Support Staff Pay Award/Pay Policy for 

2021-22. 
 

 

11. Budget Review 

RM informed Directors that this item will now under the remit of the Audit and Finance committee.  RM 
shared that Directors can still look at the budget sheets by going into the committee papers section on 
Governorhub.   
 
RM informed Directors that the chair and CEO receive monthly report as well as the balance sheet so if 
Directors have any queries then these can be raised via the audit and finance committee 
 
Outcome: Directors noted the budget review update.   
 

 

12. MAT Policy Approval 

RM confirmed that there were no policies for approval and reminded that the draft Safeguarding Policy 
has been shared with Directors on Governorhub for information.   
 

 

13. Director Review 
Directors agreed to continue with the Director review process, to look at the 21 questions from the NGA 
and the Competency Framework.   
 
JF shared that the area that hasn’t been looked at is structures, however, the training for new directors 
covered this area along with the roles of Directors and Members, the structures and delegation of 
powers and how Trust and LGB are constituted.   
 
RM reminded Directors that the Scheme of Delegation has been uploaded onto Governorhub and this 
document outlines the detail of what JF has mentioned above.  Directors were asked to ensure they 
familiarise themselves with this document.   
 
JF shared that she is satisfied that the Trust does its best to meet the requirements for self-review and 
Directors present agreed with this view. 
 
Outcome: Directors noted the Director review update and agreed that they were fulfilling the 

requirements around self-review. 
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14. Director Membership Update 
JF confirmed that Will Clayton has joined the Directors and shared that, whilst the MAT waits for the 
expansion with Audlem, Will and Andrew Cliffe (previously the CEO) have been appointed as co-opted 
Directors and will revert to appointed Directors after the expansion.   
 
Outcome: Directors noted the update to Director Membership.   
 

 

15. LGB Membership Update 
JF confirmed that the position in terms of vacancies on the LGB for Brine Leas is the same as 
previously reported.   
 
Outcome: Directors noted the LGB membership update.   
 
 

 

16. Training for Directors 
JF confirmed that the Trust Board are now NGA members so Directors should be able to access the 
training provided by them.   
 
Prior to Covid, the Clerk started to re-arrange SEND training for Directors.  The clerk will pick this action 
back up and look to arrange this for the December meeting.  Action:  Clerk to arrange SEND training. 
 
Outcome: Directors noted the updated on Training for Directors. 
 

 

17. Date of Next Meeting 
Monday 6th December 2021 at 6.00 pm 
Monday 31st January 2022 at 6.00 pm  
Monday 28th March 2022 at 6.00 pm  
Monday 27th June 2022 at 6.00 pm  
Monday 18th July 2021 at 6.00 pm (Members and Directors) 
 

 

End of Meeting  


