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1. Introduction 
 
1.1. Brine Multi Academy Trust (referred to herein as the ‘Trust’) was established on 29th 

July 2016.  The Trust is a multi-academy trust, capable of operating and maintaining 
a number of academies (each an ‘academy’ and together the ‘academies’). 
 

1.2. The Trust is both a company limited by guarantee and an exempt charity, regulated 
by the Secretary of State for Education, who acts as the principle regulator.  

 
1.3. The Trust’s constitution and its charitable objective is set out on its Memorandum of 

Articles of Association (‘Articles’). 
 

1.4. Directors have an overriding duty to act freely and in the best interest of the Trust 
and the academies at all times. 

 
1.5. The purpose of this Scheme of Delegation is to provide operating clarity as to the 

roles, responsibilities and authority of those who contribute to the governance and 
the oversight of the academies and the Trust itself.  This Scheme of Delegation is 
subsidiary to the Articles, the Funding Agreement(s) and all schools/academies 
legislation. 

 
1.6. The Directors reserve the right (in their absolute discretion) to review and alter this 

Scheme of Delegation and the level of delegated responsibility at any time, and will 
be formally reviewed for its effectiveness at least every three years. 

 
1.7. In so far as the Directors are able, they agree to abide by the provisions of it and will 

consult with those herein affected on significant changes. 
 

1.8. The effective date of this Scheme of Delegation is as detailed at the end of the policy 
document. 

 

2. Accountability:  Governance and Management Structures 
 
2.1. Overall Structure – the Trust is a company limited by guarantee.  It has no 

shareholders.  The highest tier of oversight is provided by the ‘Members’ who, 
through general meetings, are the guardians of the Trust, its purpose and welfare.  
Each Member’s liability is limited to £10 and, in view of the limited liability and 
therefore scope for accountability, they have limited governance and no day-to-day 
management responsibilities. 
 

2.2. The next tier of oversight is provided by the ‘Directors’.  Directors are appointed by 
Members to whom they report.  They are trustees for charity law purposes and are 
also appointed directors, registered with Companies House.  The Directors are 
personally responsible for the actions of the Trust and the academies, and are 
accountable to the Members, the Secretary of State for Education and the wider 
community for the quality of the education received by all pupils of the academies 
and the expenditure of public money.  The Directors are required as trustees and 
pursuant to the Funding Agreement(s) to have systems in place through which they 
can assure themselves of the quality, safety and good practice of the affairs of the 
Trust.  The Directors meet as a board of trustees, generally known as the ‘Trust 
Board’.   
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All Directors have the same responsibility to act in the best interests of the Trust and 
the academies, irrespective of any other role they may undertake within the 
academy. 

 
2.3. The Trust Board will oversee the management and administration of the Trust and 

the academies run by the Trust and herein delegates authority and responsible to 
others. 

 
2.4. The Trust’s Delegated Powers are laid out in Appendix 1 and the Finance Scheme of 

Delegation is shown in Appendix 2. 
 

2.5. The main delegation will be:- 
 

2.5.1. To the ‘Chief Executive Officer’, who will be responsible for the day-to-day 
management of the Trust and academies.  The Chief Executive Officer will 
be appointed by the Trust Board and report directly to it.   
 

2.5.2. To ‘Trust Board Committees’ or ‘Working Groups’ of the Trust Board, who will 
act either in a permanent capacity or temporary capacity where the terms of 
delegation will be determined by the Trustee Board on an ad hoc basis. 

 
2.5.3. To a ‘Local Governing Board’ for each academy to undertake elements of the 

Trustee Board’s role of strategic direction and oversight at a local level.  Each 
Local Governing Board is accountable to the Trust Board in relation to any 
matter delegated to it.  The duties, responsibilities and authorities of each 
Local Governing Board may vary between academies as determined by the 
Trust Board in consultation with the Chief Executive Officer.   

 
2.5.4. To the ‘Headteacher’ (includes Head of School if applicable) through the 

formal delegation of powers from the Trust Board, the operation of each 
academy.  The duties, responsibilities and authorities of a Headteacher may 
vary as between academies, as determined by the Chief Executive Officer in 
consultation with the Trust Board.  A Headteacher will report directly to the 
Chief Executive Officer. 

 

3. The Role of the Members 
 
3.1. The role of the Members is laid out in the Articles and in company law.  Their role is 

that of guardians of the constitution, ensuring the charitable object is fulfilled and to 
conduct oversight of the Trust Board.  Members have limited governance and no 
day-to-day management responsibilities.   
 

3.2. The Member’s key responsibilities are:- 
 

3.2.1. to ensure that the Objects of Trust are met; 
 

3.2.2. to receive the Annual Report (prepared by the Trustees) at a General 
Meeting of the Trust; 

 
3.2.3. to appoint the Trust’s auditors; 

 
3.2.4. to determine the Trust’s constitution by adopting the company’s Articles, and  
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3.2.5. to exercise either a direct power under the Articles or a statutory power; 

 
3.2.6. under the Companies House Act 2006, to appoint and remove Trustees 

(noting any powers delegated by the Members to the Trust Board to make 
such appointments and removals). 

 
3.3. Not withstanding any provision of the Articles, the Members have formally delegated 

to the Directors the power to appoint and remove Directors, and such appointments 
will be ratified at the next General Meeting of the Members.  Any removal by the 
Trust Board of a Directors, either appointed or ratified by the Members, can only be 
undertaken by a majority vote in a general meeting, or by written resolution of a 
majority of the Members. 
 

4. The Role of the Directors and the Trust Board 
 
4.1. The Directors have overall responsibility and ultimate decision making authority for all 

the work of the Trust. 
 

4.2. The Trust Board will set the strategic direction of the Trust, maintain legal oversight, 
monitor all activities, assess the performance of the academies and establish and 
review material policies and practices governing the life of the academies. 

 
4.3. The specific tasks and responsibilities of the Trust Board are as follows:- 

 
4.3.1. to determine the vision and ethos of the Trust whilst acknowledging the 

uniqueness of each individual academy and the needs of the communities 
they serve; 
 

4.3.2. to, in conjunction with the Chief Executive Officer, develop a strategic plan for 
the Trust and to ensure the effective communication of that plan so it can be 
implemented across the Trust and in all the academies; 
 

4.3.3. to establish and maintain the academies (including considering expansion of 
the Trust by taking existing schools into the Trust or opening new schools); 

 
4.3.4. to determine and ensure the implementation of material policies and 

procedures which it is intended will achieve a consistently high standard of 
education and financial prudence across all areas of the Trust; 

 
4.3.5. to make or ratify suitable appointments of individuals who serve or will serve 

on the Academy Governing Bodies, including removing such individuals who 
fail to fulfil the expectations of the role; 

 
4.3.6. to approve the overall Trust budget and the budgets of each academy, 

having regard to any recommendations of the Finance Committee (currently 
this is undertaken by the Audit Committee and LGB Business Sub-
committee, see also section 7.), which will be responsible for conducting a 
thorough review of all budget proposals; 

 
4.3.7. to formally appoint the Chief Executive Officer; 
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4.3.8. to provide challenge and support to the Chief Executive Officer and, through 
them, to the academies; 

 
4.3.9. to set goals and undertake the performance management of the Chief 

Executive Officer; 
 

4.3.10. to ensure that the Chief Executive Officer is effectively overseeing the 
objectives and outcomes of each of the academies; 

 
4.3.11. to ensure appropriate performance management systems are in place and 

are effective across the Trust and are accompanied by relevant programmes 
for the professional development of all staff; 

 
4.3.12. to regularly receive and review the targets from the academies; 

 
4.3.13. to oversee the delivery of the benefits that collaborative working, common 

approaches and common systems will bring across the academies; 
 

4.3.14. to ensure that the Trust operates effective health & safety systems and 
procedures (including safeguarding); 

 
4.3.15. to ensure that there are robust financial systems and procedures in place that 

are adhered to by the Trust and each academy (using periodic internal audits 
to provide such assurance); 

 
4.3.16. to oversee the performance and delivery of any service provided by the Trust 

to the academies; 
 

4.3.17. to ensure proper advice is available to the Trust in relation to legal and 
compliance matters; 

 
4.3.18. to ensure a comprehensive risk management framework and appropriate risk 

management strategies are put into place and maintained across the Trust. 
 

4.4. The Role Profile and Code of Conduct for Trustees are set out in Appendix 3 and 4.  
Specific skills may be needed if a Trustee is to take responsibility for and lead on 
specific areas, or to undertake the role of the Chair of the Trust.  An annual skills 
audit will be undertaken in which Trustees will be asked to articulate their contribution 
to the success of the Trust and the academies during the period of review. 

 
4.5. The organisation of the Trust Board is set out in the Articles of Association which 

determine the minimum meeting frequency, quorum and the process for appointment 
of a Chair and Vice-Chair of the Trust Board.  In summary, the Trust Board is 
required to meet at least three times a year and the quorum for any meeting is the 
greater of 3 Directors or a third of the Directors appointed at any one time. 

 

5. The Role of the Chair of the Trust Board 
 
5.1. The Chair of the Trust Board has a fundamental role in leading the business of the 

Trust and as a fulcrum between the Trustee Board and the Chief Executive Officer. 
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5.2. The Chair is first amongst equals but has no defined individual power (except in an 
emergency). 

 
5.3. The specific tasks and responsibilities of the Chair are as follows:- 

 
5.3.1. to ensure the Trust Board provides a strategic focus to the Trust and its 

academies; 
 

5.3.2. to manage the business of the Trust Board to ensure it undertakes its duties 
efficiently and effectively in and between board meetings; 

 
5.3.3. to build, develop and meld the Trustees into an effective team, taking 

account of recruitment, succession and the professional development needs 
of the Trustee Board; 

 
5.3.4. to work in partnership with the Chief Executive Officer, developing a 

professional relationship, providing appropriate encouragement, challenge 
and support; 

 
5.3.5. to promote a culture of robust evaluation and continuous improvement across 

the Trust striving to drive up standards everywhere; 
 

5.3.6. to ensure the Trust Board meets all its legal requirements by working closely 
with the clerk/secretary to the Trust Board; 

 
5.3.7. to represent the Trust to key external partners, the media and the public 

when required. 
 

6. The Role of the Chief Executive Officer 
 
6.1. The Chief Executive Officer will be responsible for managing the Trust and its 

academies on a day-to-day basis.  The role, function, responsibility and authority of 
the Chief Executive Officer are delegated by the Trust Board and may be varied at its 
sole discretion. 

 
6.2. The Specific tasks and responsibilities of the Chief Executive Officer are as follows:- 

 
6.2.1. to support the Trustee Board in the formulation and development of strategy; 

 
6.2.2. to provide operational and management support to the Headteachers and 

senior leadership teams within the academies; 
 

6.2.3. to work as an Executive Principal/Principal as required and to undertake 
designated work as defined by School Teachers Pay and Conditions; 

 
6.2.4. to ensure that all decisions made by the Board are implemented in a timely 

and effective manner; 
 

6.2.5. to actively promote the values of the Trust through actions, policies and 
procedures; 
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6.2.6. to ensure striving for outstanding educational performance is embodied 
across the Trust; 

 
6.2.7. to provide direction and oversight to all of the Trust’s operations; 

 
6.2.8. to line manage various staff members, including each Headteacher and other 

staff who lead functional delivery areas that form part of the delivery of the 
Executive Team/or specific key functions of the Trusts’ operations; 

 
6.2.9. to provide strong and effective leadership to the Trust staff to achieve the 

highest levels of performance and ensure a culture of continuous 
improvement; 

 
6.2.10. to work effectively with the range of external stakeholders, including 

communities, parents, government, funding and regulatory bodies; 
 

6.2.11. to ensure the highest standards of safeguarding and child protection are 
maintained across the Trust and in each academy; 

 
6.2.12. to oversee the effective management of risk within the Trust; 

 
6.2.13. to ensure, as Accounting Officer, robust financial systems are in place so that 

the Trust’s funds are used properly, efficiently and effectively; 
 

6.2.14. to ensure the Trust’s internal communications with staff, pupils, parents and 
governors are effective; 

 
6.2.15. to develop the relationship that the Trust has with the Secretary of State for 

Education (including also the Department for Education, the Education and 
Skills Funding Agency, the Regional Schools Commissioner and Ofsted); 

 
6.2.16. to develop strategic partnerships with other bodies and organisations, 

including service providers, which will further the Trust’s strategic plan; 
 

6.2.17. to represent the Trust to key external partners, the media and the public on a 
national platform. 

 

7. The Role of the Audit & Finance Committee 
 
7.1. The size and membership of the Audit & Finance Committee will be determined by 

the Directors and will include one external associate member with full committee 
voting rights.   
 

7.2. To carry out duties in accordance with the Terms of Reference for the committee 
(see Appendix 5) 

 
8. The Role of the Operational Group 

 
8.1. The Trust has an Operational Group (OG) which is drawn from the Headteachers at 

all academies within the Trust, the Chairs of Local Governing Boards, and the 
Finance Director (by invitation/request when appropriate based on the agenda).   
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It will be led by the Chief Executive Officer, with particular focus on educational 
standards and outcomes. 
 

8.2. The size and membership of the OG will be determined by the Chief Executive 
Officer once the Trust expands beyond 5 academies in total.  

 
8.3. The OG supports the Chief Executive Officer in delivering the following specific tasks 

and responsibilities:- 
 

8.3.1. to improve and sustain the standards of teaching and learning across the 
Trust; 
 

8.3.2. to propose appropriate educational standards to the Trust Board for all 
academies; 

 
8.3.3. to identify areas where collaboration will lead to improvements in teaching 

and learning and/or efficiencies and make recommendations to the Trust 
Board; 

 
8.3.4. to develop the professional competence of the staff; 

 
8.3.5. to consider succession planning and career development of the staff; 

 
8.3.6. to develop and embed pan-Trust improvement strategies and ensure 

collaboration delivers better outcomes for children. 
 

8.4. The OG will meet at least termly and will be chaired by the Chief Education Officer.  
Members of the Leadership Group will give their time freely for the benefit of the 
Trust. 
 

9. The Role of the Local Governing Board 
 
9.1. The Trust Board has determined to establish a ’Local Governing Board’ for each 

academy.  The overarching purpose of a Local Governing Board is to provide 
strategic direction, support and local accountability for the performance of the 
relevant academy within the framework and parameters set by the Trust Board.  It is 
a non-executive body supporting the Trust Board to deliver its responsibilities. 
 

9.2. Those serving on Local Governing Boards are accountable to the Trust Board and 
must ensure that at all times they act in good faith and in the best interests of the 
academies and the Trust, exercising reasonable care and skill, having particular 
regard to personal knowledge and experience.  Members of the Local Governing 
Board must complete an annual declaration of interest. 

 
9.3. The Job Role and Code of Conduct for members of a Local Governing Board (an 

‘LGB member’) are set out in appendix 6 and 7.  Specific skills may be needed if an 
individual is to take responsibility for, and lead on, a specific area or to undertake the 
role of the Chair of the Local Governing Board.  An annual skills audit will be 
undertaken in which LGB members will be asked to articulate their contribution to the 
success of the Trust and the academy in the period of review. 
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9.4. The Terms of Reference for the LGB are set out in Appendix 8, however, core duties 
of the Local Governing Boards are:- 

 
9.4.1. ensuring clarity of vision, ethos and strategic direction; 

 
9.4.2. holding the Headteacher into account for the educational performance of the 

academy and its students; and 
 

9.4.3. overseeing the financial performance of the academy and making sure its 
money is well spent, ensuring funds are allocated to it are used only in 
accordance with the law, the Articles of Association, the academy Funding 
Agreement and the ESFA academies Financial Handbook; 
 

9.4.4. the Department for Education’s Governors’ Handbook states:-  ‘It is essential 
to have skilled governors, but equally important to emphasise that the skills 
required are those to create robust accountability, not to do the academy’s 
job for it.  For example, a governor with financial expertise should use their 
skills to scrutinise the academy’s accounts, not to help prepare them. 

 
9.5. To achieve their objectives, the Local Governing Board should address matters such 

as:- 
 
9.5.1. monitoring performance and the achievement of objectives and ensuring that 

plans for improvement are acted on, including the quality of provision; 
 

9.5.2. policy development and strategic planning, including target-setting to keep up 
momentum on school improvement; 

 
9.5.3. ensuring the sound management and administration of the academy; 

 
9.5.4. ensuring that managers are equipped with relevant skills and guidance; 

 
9.5.5. ensuring compliance with legal requirements; 

 
9.5.6. establishing and maintaining a transparent system of prudent and effective 

internal controls; 
 

9.5.7. management of the academy’s financial, human and other resources (in 
particular control over the spending identified in the academy Development 
Plan); 

 
9.5.8. helping the academy be responsive to the needs of parents and the 

community, and making it more accountable through consultation and 
reporting; 

 
9.5.9. setting the academy’s standards of conduct and values; and 

 
9.5.10. assessing and managing the risk. 
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9.6. Specific areas which the Local Governing Boards will oversee, including:- 
 
9.6.1. approving the academy Development Plan, ensuring the compliance of the 

curriculum and making sure the longer term budget plans take account of 
and deliver it; 
 

9.6.2. reviewing the academy improvements in terms of quality of curriculum and 
teaching; 

 
9.6.3. monitoring the academy safeguarding and equalities procedures and 

compliance; 
 

9.6.4. approving specific academy policies (e.g. related to curriculum, lettings etc). 
 

9.6.5. recommending the academy budget for approval to the Trust Board; 
 

9.6.6. monitoring the attainment of the academy against the objectives that it has 
been set; and 

 
9.6.7. monitoring financial performance against the approved budget and approving 

or recommending changes or additions to the planned expenditure within the 
financial limits set by this scheme of delegation. 
 

9.7. In order to enable the Local Governing Board to undertake all its tasks and 
responsibilities, some areas can be delegated to sub-committees.  Academies can 
set up a sub-committee structure, by agreement with the Trust, that covers the areas 
of responsibilities outlined in Appendix 9. 
 

Prepared by:  A Cliffe Date:  July 2020 

Approved by Directors:  October 2020 
(for implementation and review in practice) 

Review Date:  May 2021 

Issue Number: 1 Date of Previous Issue:  N/A 
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Appendix 1 
 

Brine Multi-Academy Trust 
 
 

DELEGATED POWERS 
(Please also refer to Terms of Reference for LGB) 

 
KEY 
 

Level 1  Directors A Overall responsibility 

Level 2 LGB B Delegated responsibility 

Level 3 Headteacher C Responsible for carrying out 

Level 4 An individual, e.g. Business Manager D Shared responsibility 

 
 

No. Task Decision Level 

1 2 3 4 

Central Services 

1.  Determine the scope of mandatory services to be delivered by 
Brine MAT on behalf of its Academies 

A    

2.  Ensure centrally procured services provide value for money A    

Governance 

3.  Draw up governing documents and any amendments thereafter A    

4.  Appoint (and remove) the Chair of the LGB   A B   

5.  Appoint (and dismiss) the Clerk to the LGB  D D   

6.  Appoint (and remove) LGB governors – LGB may recommend A    

7.  Annually elect a Vice-Chair of the LGB A B   

8.  Arrange for the election of parent governors  A   

9.  Administer the election of parent governors     A C 

10.  Hold a full LGB meeting at least three times in a school year A B   

11.  Consider whether or not to exercise delegation of functions to 
individuals     

 A   

12.  Approve and set up  a Members’ expenses Scheme   A    

13.  Administer expenses scheme for LGB       B  C 

14.  Set up register of LGB members’ business interests A B  C 

15.  Determine the development needs of governors and put in place 
an appropriate programme   

A B   

Finance 

16.  Establish financial decision levels and limits A    

17.  Determine the proportion of the overall Academy budget to be 
delegated to individual Academies 

A    

18.  Develop and propose individual Academy budgets within defined 
parameters 

 B   
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No. Task Decision Level 

1 2 3 4 

19.  Approve the first formal budget plan each financial year A    

20.  Approve any virement between headings and/or likely budget 
overspends within set limits 

  A  

21.  Enter into contracts up to the limits of delegation and within an 
agreed budget 

 A   

Finance 

22.  Make payments within agreed financial limits    C 

23.  Miscellaneous financial expenditure outside of the agreed budget 
within the set limits for each category   

 

 

  BM 

24.  Monitor expenditure within set budget via appropriate sub-
committee at least once per term 

A B   

25.  Establish general Trust wide principles regarding charging and 
remissions 

A    

26.  Establish a charging and remissions policy for an individual 
academy based around the Trust wide principles 

 B   

27.  Develop a model Pupil Premium policy and approve individual 
academy policies 

A    

28.  Develop and implement academy Pupil Premium Policy  B   

29.  Review use of Pupil Premium funding A B   

30.  Publish Pupil Premium information  A C  

Premises 

31.  Procure building and personal liability insurance A    

32.  Develop school buildings strategy or master plan A    

33.  Procure and maintain building, including developing a properly 
funded maintenance plan within agreed Trust guidelines 

 B   

34.  Develop model health and safety policy and approve individual 
academy policy 

A    

35.  Develop and implement academy health and safety policy  B   

36.  Ensure that health and safety regulations are followed  A A  

Staffing 

37.  Recommend academy staffing complement   A (or 

CEO) 
 

38.  Approve staffing complement for all academies A    

39.  Headteacher appointments (selection panel) A D   

40.  Senior leadership team appointments (selection panel)  D D A  

41.  Appointment of other teachers within the agreed staffing 
complement for the academy (desirable for LGB to be present) 

 D A  

42.  Appointment of non-teaching staff within the agreed staffing 
complement for the academy (desirable for LGB to be present if 
thought appropriate) 

 D A C 
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No. Task Decision Level 

1 2 3 4 

43.  Develop model pay policy and approve individual academy 
policy. 

A    

44.  Implement academy pay policy   B   

45.  Pay discretion for Headteacher (following PM process discussions 

with LGB PM panel members, see no 60) 

A D   

46.  Recommend pay discretions for other staff. LGB pay sub-
committee to approve. 

  A  

47.  Approve pay discretions for other staff within agreed budget.  A   

48.  Determining dismissal payments/early retirement within agreed 
budgets 

 B   

49.  Develop model disciplinary and capability policies and 
procedures; approve academy policy and procedures 

A    

50.  Implement academy disciplinary policies and procedures  B   

Staffing 

51.  Dismissal of Headteacher A    

52.  Dismissal of Deputy Headteacher D D   

53.  Dismissal of other staff ensuring the Trust following MAT policy  B HT  

54.  Suspending a Headteacher            A   

55.  Suspending other staff following MAT policy   A  

56.  Ending suspension (Headteacher)        A   

57.  Ending suspension (other staff)   A  

Performance Management 

58.  Develop model performance management policy and approve 
individual academy policy 

A    

59.  Implement academy performance management policy  B A  

60.  Undertake performance management of a Headteacher D D   

61.  Undertake performance management of other staff   A  

62.  Propose pay award and development points based on the 
outcomes of the performance management process 

  A  

63.  Ratify the outcomes of the performance management process 
and agree pay awards and development points. 

 A   

64.  Ensure that academy performance management process has 
been carried out appropriately, fairly and robustly, and report to 
Directors 

 B   

65.  Review annually the outcomes of the performance management 
policy 

A B   

Curriculum / Teaching & Learning 

66.  Develop model curriculum policy (to include sex education, 
religious education and collective worship) and approve individual 
academy policy 

A    

67.  Approve curriculum policies for individual academies, ensuring 
compliance with the model MAT policy for statutory obligations 

 A   



 
Page 14 of 82 

 
BMAT Scheme of Delegation (approved 11th October 2021) 

No. Task Decision Level 

1 2 3 4 

68.  Develop and implement academy curriculum policy (to include 
sex education, religious education and collective worship) 

 A   

69.  Responsibility for standards of teaching within required reporting 
procedures of the Trust. 

  A  

70.  Accountability for standards of teaching A B   

71.  Responsibility for individual child’s education    A 

72.  Accountability for individual child’s education A B B  

73.  Prohibit political indoctrination     A    

74.  Ensure the balanced treatment of political issues  B A  

Target Setting 

75.  Propose targets for pupil progress and attainment   A  

76.  Agree targets for pupil progress and attainment D D   

77.  Develop model SEND policy and approve individual academy 
policy 

A    

78.  Develop and implement academy SEND policy  B   

Target Setting 

79.  Appoint SEND governor  A   

80.  Responsibility for pupil outcomes   A  

81.  Accountability for pupil outcomes A D D  

Pupil Behaviour, Safety & Welfare 

82.  Develop model behaviour policy and approve individual academy 
policy 

A    

83.  Develop and implement academy behaviour policy  B C  

84.  Develop model exclusions policy  A    

85.   Implement academy exclusions policy  B C  

86.  Develop model safeguarding policy  A    

87.  Implement academy safeguarding policy  B C  

88.  Appoint safeguarding governor  A   

School Organisation 

89.  Develop guidelines regarding the setting of school sessions and 
the dates of school terms and holidays 

A    

90.  Set the times of the school sessions and the dates of school 
terms/holidays following Trust guidelines and ensuring the 
statutory number of teaching days are included 

 B A  

91.  Develop model admissions policy based on latest admissions 
code and approve individual academy policy 

A    

92.  Develop academy admissions policy based on Trust model policy  B   

93.  Consult before setting admissions policy within legal framework  A   

94.  Admissions – application decisions  A   

95.  Represent academy at admissions appeals   A  
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No. Task Decision Level 

1 2 3 4 

96.  Appeal against LA direction to admit pupil(s)  A   

97.  Decision regarding any offer of additional activities/services and 
what form these should take within Trust boundaries 

 A   

98.  Implement additional activities/services agreed    A 

99.  Ensure delivery of additional activities/services    A 

100.  Cessation of extended school provision A B   

Information for Parents 

101.  Prepare and publish the school prospectus   A  

102.  Develop model home-school agreement and approve individual 
academy policy 

A    

103.  Develop and implement academy home-school agreement based 
on Trust model policy 

 B   

104.  Determine, on an annual basis, those policies which will be 
developed by the Trust and mandatory for all Trust academies 

 

A    

Information for Parents 

105.  Provide for the Trust, on an annual basis, copies of all policies 
and procedures, and a schedule for their review. 

 A   

106.  Review, as required, the effectiveness of policies informed by 
LGB 

A    
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Appendix 2 

Brine Multi Academy Trust 
 
 
 

FINANCIAL POWERS AND DUTIES 
 

In order to allow academies within the Trust to function effectively, delegation to the committees (including the LGB) and the Headteacher is 
necessary.  The extent and level of any such delegation is set out in this document.  Where committees are established, the name of the 
committee to which the function is delegated, is specified in this document. 
 

KEY TO ABBREVIATIONS 
 

Abbrev. Full Name Status  Abbrev. Full Name Status 

ADP Academy Development Plan Academy Document  LGB Local Governing Board Committee of the Trust 

AFH Academies Financial Handbook ESFA Document  LGBBC LGB Business Sub-Committee LGB Committee (a Sub-
committee of the Trust) 

AHIFP Academy Handbook of Internal 
Financial Procedures 

Must be based on the 
PHIFP or the SHIFP model 

 PHIFP Primary Handbook of Internal 
Financial Procedures 

Trust model for adaption 
by primary academies 

BM Academy Business Manager Academy Appointment  PM Academy Premises Manager Academy Appointment 

CCT Chief Clerk to the Trust Trust Appointment  SHIFP Secondary Handbook of Internal 
Financial Procedures 

Trust model for adaption 
by secondary academies  

CEO Trust’s Chief Executive Officer Trust Appointment  TBAC Trust Board Audit Committee Trust Appointments 

CFO Chief Finance Officer Trust Appointment  TBD Trust Board of Directors Member Appointments 

DfE Department for Education Government Dept.  TFC* Trust Finance Committee  Trust Committee 

ESFA Education & Skills Funding 
Agency 

Agency of the DfE  THR Trust HR Department Trust Appointment 

FO Finance Officers Academy Appointments     

HRO Academy HR Officer Academy Appointment  TFPD Trust Financial Powers and 
Duties 

Trust Document 

HT Academy Headteacher Trust and LGB Appointment  TOCA Transfer of Control Agreement Trust Agreement 

IA Internal Auditor Trust Appointment  TSD Trust Scheme of Delegation Trust Document 
 

* This role is currently being fulfilled by the TBD and LGBBC.  Expansion of the MAT will result in a separate TFC. 
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 Responsibility Trust Board Academy LGB Headteacher CEO/Trust 
Directors and Staff 

Comments 

1.  Accounting Policy and Procedures 

1.1.  Adhering to ESFA and 
statutory financial 
requirements 

TFC approves all 
accounting policies 
and procedures. 

  CFO recommends 
policies to the Trust 
Board via TFC. 

External auditors are consulted on 
financial policies to ensure 
compliance. 
 

1.2.  Ensuring policies and 
controls are followed.  

TBAC receives and 
reviews internal audit 
reports on compliance. 
 
The Audit Committee 
must meet at least 3 
times per year. 

LGBBC receives and 
reviews internal control 
reports from IA and the 
TBD Audit Committee 
 
LGBBC actions the IA 
and TBD Audit 
Committee’s points. 

Receives copies of 
internal audit reports 
and TBD Audit 
Committee 
comments, and adds 
responses before the 
reports are sent to 
LGBBC. 

CFO receives internal 
control reports from 
the IA and takes action 
to remedy non-
compliance with 
policies and 
procedures. 
 
CFO considers 
recommendations 
made by IA for best 
practice.  

IA will endeavor to visit every 
academy at least once per year, 
unless concerns arise (in which 
case more frequent visits will take 
place). 
 
Where CFO has taken action to 
remedy non-compliance, IA will 
make follow up visit to check on 
compliance. 
 
The Trust must submit its internal 
audit annual summary report of 
the areas reviewed, key findings, 
recommendations and conclusion 
to the ESFA by 31st December 
each year when it submits its 
audited annual accounts. 
 

1.3.  Maintaining 
accounting records 
required by the Trust 

TFC to receive 
monthly budget 
monitoring reports for 
each academy to 
check for variants.  

LGBBC to receive 
monthly budget 
monitoring reports to 
check for variants. 

Reviews budget 
monitoring reports 
monthly. 

BM checks monthly 
that all control 
accounts are 
reconciled.   
 
BM’s team must 
prepare monthly 
accounts and must 
include income and 
expenditure, variation 
to budget report, cash 
flow and balance 
sheet. 
 
 

The review of accounts against 
budget and the control account 
reconciliations will highlight 
possible errors and omissions in 
the records so that they are 
rectified in a timely fashion. 
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 Responsibility Trust Board Academy LGB Headteacher CEO/Trust 
Directors and Staff 

Comments 

1.4.  Maintaining 
accounting records as 
required by statute. 

TFC receive and 
review half termly 
budget monitoring 
reports.   
 
 

Chair of LGBBC 
reports on financial 
situation to the LGB 
termly. 

Review budget 
monitoring reports 
monthly. 

 
The review of accounts against 
budget and the control account 
reconciliations will highlight 
possible errors and omissions in 
the records so that they are 
rectified in a timely fashion.  

2.  Asset Safeguarding 

2.1.  Arranging security of 
physical assets such 
as buildings, furniture, 
equipment, stock, 
stores and cash. 

  HT overseas 
academy staff 
responsible for 
arranging security of 
physical assets and 
site. 
 
CFO controls cash. 

CFO decide on 
minimum financial 
security procedures 
and incorporates them 
into the THIFP 
 
CFO checks cash 
reconciliations. 
 

 

2.2.  Maintaining an 
inventory of all high 
value or attractive 
movable items of 
equipment and 
security marking such 
items. 
 
 

  HT directs academy 
staff to tag all assets 
and control issues 
allocations.  

CFO1 oversees that 
BM maintain financial 
records and are 
reconciling these to 
the inventory.   

Procedures for recording and 
checking are laid down in the 
THIFP. 

2.3.  Checking, annually, 
the inventory to verify 
the location and 
condition of each item 
of equipment.   
 

TBAC receive IA 
reports on material 
discrepancies and 
decide on any action 
required.   

LGBBC will receive 
and review the IA 
report on material 
losses and 
discrepancies.   
LGBBC will 
recommend write-offs 
for lost equipment. 
 

HT directs academy 
staff to physically 
check assets and 
update records 
accordingly. 

BM and FO’s amend 
financial records to 
reflect losses and 
disposals. 
 
IA reviews all material 
losses and 
discrepancies, and 
report to CFO and 
TBAC. 
 

The write-off of lost equipment 
has to be approved by the TBAC. 

                                                           
1  Where this post is a combined role, with that of a Business Manager within an Academy, this check would not fall to the CFO but rather form part of Headteacher’s role 

and compliance checked by CEO 
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 Responsibility Trust Board Academy LGB Headteacher CEO/Trust 
Directors and Staff 

Comments 

2.4.  Authorising the 
disposal of unusable 
or obsolete equipment 
included in the 
inventory and ensuring 
that the best value is 
obtained on disposal. 

 Disposal of any asset 
that originally cost 
more than £10k and 
the plan for disposal 
(e.g. sale, scrap) are 
considered by the 
LGBBC and, if agreed, 
passed to the CFO2 for 
approval. 

Resources, PM and 
ICT staff prepare lists 
of items 
recommended for 
disposal.  
 
 
 
HT approves, in 
writing, any disposal 
of an asset that costs 
less than £10k when 
acquired. 
 

CFO is responsible for 
approving disposals of 
assets originally 
costing more than 
£10k if recommended 
by the TFC. 
 
BM’s and FO’s amend 
financial records to 
reflect disposal. 

Any item given away must be 
‘signed for’ by the recipient to 
confirm that they made no 
payment for the item. 
 
Details of procedures relating to 
disposal of assets are outlined in 
the THIFP. 

2.5.  Maintaining a record 
of all property 
borrowed by staff or 
third parties.  

  HT ensures that 
there is a system in 
place and that 
relevant staff record 
issues and returns of 
equipment. 

 The asset register records loans. 
 
All issues and loans are signed 
for by staff; equipment issued to 
staff must be returned when they 
leave the academy.  
 
Details of procedures relating of 
loaned equipment are outlined in 
the THIFP. 
 
 
 

3.  External Audit 

3.1.  Appointing statutory 
auditors. 

TBD recommends the 
appointment of 
auditors; appointment 
confirmed by Members 
at their summer term 
meeting. 
 

  CFO makes 
recommendations on 
suitable appointments. 

 

3.2.  Making appropriate 
records and 

 Clerk to the LGB will 
make copies of the 

HT provides auditors 
with any 

CFO/BM prepares all 
information required 

There is a legal obligation to 
supply auditors with such 

                                                           
2  Where the role of CFO and BM are combined this approval would have to be carried out by the CEO 
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 Responsibility Trust Board Academy LGB Headteacher CEO/Trust 
Directors and Staff 

Comments 

documents available 
for inspection by the 
external auditors. 

minutes of LGB 
meetings and its 
committees, and make 
available if required.   

explanations 
required, that cannot 
be dealt with by the 
CFO. 

for statutory 
disclosure, and 
ensures records are in 
order for inspection. 
 

information and explanations as 
they may require. 

3.3.  Receiving the reports 
and management 
letters from audit 
inspections and 
implementing any 
recommendations. 

External auditors will 
present their report 
and management 
letter direct the TBAC 
at the Autumn Term 
meeting. 

LGBBC receives and 
reviews any specific 
observations on the 
academy, made in the 
audit management 
letter along with the 
HT’s response to the 
letter. 

If an academy is 
specifically 
mentioned in a 
management letter, 
the HT responds to 
points raised in the 
report for the 
attention of the LGB. 

The CFO prepares 
detailed response to 
the management letter 
points, and plans 
recommended 
changes as required 
by the TBAC. 
 
BM assists the HT to 
prepare responses to 
audit points.   
 

External auditors will submit a 
management letter after their 
annual audit – this is not a part of 
the audit opinion on the accounts, 
but advice to the Trust. 
 
The ESFA reviews management 
letters to ensure progress is made 
in resolving issues. 

4.  Financial Planning, Budgeting, Monitoring and Reporting  

4.1.  Setting budget 
objectives and 
reserves levels.  

TBD set parameters 
for reserves as part of 
the approving the 
Reserves & 
Investment Policy. 

LGB decides on the 
levels of reserve for 
the academy within 
policy parameters.  
 
  

HT proposes the 
level of reserves as 
part of the ADP. 
 
Academies must 
prepare a business 
case to submit to the 
TBD if they propose 
an in-year deficit or 
wish to ignore the 
parameters set for 
reserves.  
The business case 
should include a 
recovery plan.  
 

CFO ensures the 
proposed reserves 
level comply with Trust 
policy. 
 
CFO and CEO will 
review and consider 
academy plans to use 
reserves.  

Policy must reflect Charity 
Commission requirements. 
 
Available reserves may be used 
in-year in exceptional 
circumstances, but this will need 
CEO approval. 

4.2.  Involvement of HT’s  
that have resigned 
during the academic 
year 

  HT’s are not allowed 
to make financial 
decisions during their 
notice period.  Their 
role is confined to 

CEO, in consultation 
with the LGBBC takes 
the lead on setting the 
budget objectives or 
delegates it to another 
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 Responsibility Trust Board Academy LGB Headteacher CEO/Trust 
Directors and Staff 

Comments 

providing advice and 
information only 
during the budget 
setting process. 
 

senior member of staff 
within the Academy. 

4.3.  Approving the use of 
brought forward 
reserves. 

TBD approval is 
required for any use of 
reserves in excess of 
£100k. 

After considering the 
HT’s submission, the 
LGBBC must submit 
the proposal and 
justification for using 
their reserves to the 
CEO. 

HT’s must submit a 
written proposal with 
justification for using 
their reserves to the 
LGBBC.   

The CFO 3 will 
scrutinise all proposals 
and advise the CEO 
on impact and make a 
recommendation. 
 
The CEO will review 
and consider all 
proposals, including 
the recommendations 
from the CFO.   

 
The CEO decides 
whether to allow use of 
reserves up to £100k. 
 

 

4.4.  Producing a 3-year 
forecast that covers 
high level objectives 
and plans, and allows 
for known and likely 
changes. 

 LGB receives and 
reviews the forecast 
ensuring the plans 
meet the identified 
priorities of the 
academy and are 
suitably costed. 

HT and senior 
leadership team 
produce reviews of 
performance each 
Autumn term and 
propose changes to 
3-year forecast to the 
LGB. 

BM costs plans and 
assists with 
information to propose 
savings where 
necessary to make the 
forecast balance. 
 
 
CFO to check the 
planning and costings 
prepared by the BM 
prior to submission to 
the LGB. 
 

Consistent financial assumptions 
provided by the CFO are to be 
applied across the Trust. 

                                                           
3  Where the role of CFO and BM are combined this is not possible and a decision will be taken with the support of the Chair of the Audit Committee.  
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Directors and Staff 

Comments 

4.5.  Maintaining a 
premises and asset 
management plan, 
and ensuring that 
financial plans allow 
for funds to be 
accrued to meet 
longer term costs. 

TFC to set policies for 
reserves that should 
be held by the 
academy to meet 
known long-term 
premises costs that 
will not qualify for 
condition improvement 
funding.   

LGBBC to receive and 
review the condition of 
premises and asset 
management plan, 
which should be 
updated at least every 
three years, and 
include known costs in 
budget planning. 
 
LGB to report any 
urgent matters, 
including necessary 
works that cannot be 
afforded, to the 
attention of the TBD. 
 

Report to LGB on 
condition of premises 
and asset 
management plan 
and consider 
affordability of works. 

CEO to contribute to 
reports on condition of 
premises and organise 
updates of asset 
management plans by 
surveyors. 

Ideally the premises and asset 
management plan should be 
reflected in the 3-year forecast.   
 
Health and Safety issues raised 
related to premises will need 
immediate action and risk 
management. 

4.6.  Overseeing the 
preparation of the 
annual budget to 
reflect the priorities 
established. 

  HT to discuss 
priorities and 
objectives with CEO 
to reflect ADP. 

The CFO oversees the 
preparation of a 
budget template and 
stipulates assumptions 
to be followed in 
budgeting. 
 
 
BM’s prepare draft 
budgets, to reflect 
HT’s instructions, 
within the template. 
 
CEO/CFO reviews the 
draft budgets prior to 
submission to LGB. 
 

Budget assumptions will always 
include an objective to set at least 
a balanced budget or to generate 
an in-year surplus. 
 
The budgets must include details 
of the academy’s planned capital 
expenditure. 
 
A 3-year plan/forecast should be 
prepared along with the annual 
budget. 

4.7.  Approving the final 
budget 

The TFC review the 
consolidated Trust 
budget and report 
recommendations to 
the TBD. In the 

LGBBC reviews the 
academy budget in 
detail.  The Chair of 
the sub-committee 
presents the budget to 

The HT, supported 
by the CFO/BM, 
presents the 
proposed budget to 
the LGBCC in 

The CEO will review 
the budgets of each 
academy prior to 
submission to the 
respective LGB. 

All drafts and final versions of the 
budget will be presented and 
submitted in accordance with the 
ESFA’s published deadlines and 
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Comments 

absence of a TFC, the 
CEO and CFO will 
submit the 
consolidated budget 
and recommendations 
to the TBD 
 
The TBD approves the 
final Trust budget. 
 

the LGB who, in turn, 
recommends approval 
to the TBD. 

accordance with the 
appropriate 
deadline(s).  

 
 

the Trust’s annually approved 
schedule. 

4.8.  Notifying the approved 
budget to the ESFA 
within the required 
timescale.  

   CFO submits the 
consolidated budget 
and forecast return to 
the ESFA in May and 
July respectively. 
 

CFO issues a budget timetable, to 
coincide with the ESFA reporting 
deadlines, to the academies.   

4.9.  Monitoring actual 
year-to-date income 
and expenditure 
against budget and 
explaining variances. 

Consolidated reports 
for the whole Trust are 
reviewed by the TFC 
half termly, and are 
report in the summary 
to the FBD. 

LGBBC review the 
most recent monthly 
report at its terms 
meetings.  The Chair 
of the LGBBC reports 
any significant items to 
the LGB. 

HT reviews the 
monthly reports and 
outturn forecasts 
prior to them being 
submitted to the 
LGBBC 

BM prepares monthly 
management 
accounts, outturn 
forecasts and 
monitoring reports.   
 
CEO/Chair of TBD to 
review and check the 
termly academy 
reports.   
 

The monitoring reports include a 
commentary to explain variances 
and a summary of risk and 
opportunities. 

4.10.  Approving transfers 
between budget 
headings (virements). 

  HT can make 
transfers between 
budgets (virements) 
provided that the 
changes do not 
impact on the overall 
budgeted outturn. 
 
Any academy that 
generates more than 
£30k additional 
income, compared to 
budget, and plans to 

 A virement is a re-allocation of 
planned expenditure.  
Virements should not affect the 
overall budget forecast for the 
year. 
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Comments 

spend this money in-
year, requires the 
approval of the CEO. 
 

4.11.  Approving expenditure 
not provided for in the 
annual budget that 
would otherwise put 
the academy into 
deficit. 

Any proposal by an 
academy to incur 
expenditure that was 
not provided for in the 
budget, and that will 
cost £100k or more, 
must be approved by 
the TFC. 

LGBBC should 
consider and support 
the proposal. 
 
LGB should indicate 
on the business case 
whether they support 
the proposal or have 
reservations. 
Where a proposal is 
urgent, the Chair 
should express their 
opinion on the 
proposal by email. 

HT can propose 
additional 
expenditure by way 
of a report to the 
LGBBC. 

CFO will assist the HT 
or other staff in 
preparation of the 
business case 
proposing the 
expenditure. 
 
The CEO, consulting 
with the CFO, can 
approve additional 
expenditure up to a 
limit of £100k.  For 
expenditure above 
£100k, TBD approval 
is required. 
 
The CFO will 
scrutinise all proposals 
and advice the CEO 
on the financial impact. 
 
 
 
 
 
 
 
 
 
 
 

 

5.  Value for Money, Awarding Contracts and Placing Orders 

5.1.  Appointing preferred 
suppliers 

   CFO will review prices 
and terms proposed by 
any supplier seeking 

Preferred Suppliers are those 
whose rates/prices and terms & 
conditions have been checked in 
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Comments 

‘preferred supplier’ 
status. 
 
CFO will make final 
decision on any 
proposal to appoint a 
preferred supplier. 

advance to ensure that they will 
provide good value for money so 
that it is not always necessary to 
obtain competitive quotes before 
ordering from them.  Where 
possible, the Trust will look to 
include local suppliers providing 
that the above criteria is met. 
Preferred suppliers have normally 
arisen from a formal tender or 
benchmarking exercise, overseen 
by CFO. 
 

5.2.  Selecting a supplier 
for any expenditure 
below £5k. 
 

  HT will enable FO’s 
or individual budget 
holders to select a 
supplier for each 
order. 
 

BM will authorise 
orders and ensure that 
Preferred Suppliers 
are used where 
available.  

The list of Preferred Suppliers to 
be kept updated. 
 
BM’s should be mindful of value 
for money (VFM). 
 

For Trust expenditure, 
TFC will enable the 
CFO or individual 
budget holders to 
select a supplier for 
each order. 
 

  CFO will authorise 
orders and ensure 
Preferred Suppliers 
are used where 
available.  

5.3.  Selecting a supplier 
for any expenditure 
between £5k and £20k 
(with the exception of 
those covered under 
5.6) 
 

  HT will enable FO’s 
or individual budget 
holders to obtain two 
written quotes. 
 
HT must authorise 
any proposed 
purchase where the 
lowest cost offer is 
not accepted. 
 

BM’s will authorise 
orders and ensure that 
the chosen supplier is 
either a Preferred 
Supplier or that two 
written quotes were 
obtained.  

Academies must either use a 
preferred supplier or obtain two 
written quotes prior to selection. 
 
The delegation to annual budget 
holders is for costs within these 
parameters, but not exceeding 
their annual budget limit. 

For Trust expenditure, 
TFC will enable the 
CFO or individual 

  CFO must provide 
justification where the 
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budget holders to 
obtain two written 
quotes. 
 

lowest cost offer is not 
accepted. 
 
CEO will authorise 
orders. 
 

5.4.  Selecting a supplier 
for any expenditure 
between £20k and 
£40k. 
 

 LGBBC to receive 
recommendations and 
approve the supplier to 
be used.  

HT will authorise 
FO’s or individual 
budget holders to 
obtain three written 
quotes from potential 
suppliers. 
 
HT must authorise 
any proposed 
purchase where the 
lowest cost offer is 
not accepted. 
 

BM will check that 
three written quotes 
were obtained, and 
that, where available, 
Preferred Suppliers 
were included in the 
three prices and will 
make a 
recommendation of 
award to the LGBBC.  
 
BM will authorise 
orders after LGBBC 
approval. 
 

Three written quotes for the 
supply must be obtained.  All 
Preferred Suppliers (providing 
relevant services) must be asked 
to provide prices. 

For Trust expenditure, 
TFC will authorise 
CFO or individual 
budget holders to 
obtain three written 
quotes from potential 
suppliers. 
 

  BM will check that 
three written quotes 
were obtained, and 
that, where available, 
Preferred Suppliers 
were included in the 
three prices and will 
make a 
recommendation of 
award.  
 
CEO must authorise 
any proposed 
purchase where the 
lowest cost offer is not 
accepted. 
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5.5.  Selecting a supplier 
for any expenditure 
over £40k. 
 

  HT will direct staff to 
prepare a detailed 
specification setting 
out the academy’s 
(or department’s) 
requirements. 

CFO will oversee 
tender process. 
 
CFO will keep a 
register of all tenders 
issued and results. 
 

Formal tender process will be 
carried out as per the THIFP.  

For Trust expenditure, 
TFC will authorise 
CFO or individual 
budget holders to 
obtain three written 
quotes from potential 
suppliers. 
 

  CFO will oversee 
tender process. 
 
CFO will keep a 
register of all tenders 
issued and results. 
 

 

5.6.  Selecting a supplier 
for emergency site 
maintenance or repair 
works up to £20k. 

  HT will enable PM to 
propose a supplier 
for each other. 

BM will authorise 
orders and ensure that 
Preferred Suppliers 
are used where 
available. 

Factors to be considered include:- 

 Urgency of need; 

 Ramifications if works are not 
carried out (i.e. H&S issues) in a 
timely manner; 

 Value for money. 
 

5.7.  Waiving pricing/quote 
process for 
procurements 
between £2k and 
£40k, where only one 
supplier is considered 
suitable. 
 

 LGBBC to consider the 
waiver submission and 
approve. 

Academies must 
submit a waiver 
statement to the 
LGBBC, signed by 
the HT, explaining 
why only one 
supplier is 
considered suitable.  
HT to approve 
expenditure following 
LGBBC 
endorsement. 
 

BM to process the 
purchase and approve 
on the financial 
system. 
 
 

A copy of the signed waiver 
statement attached to the 
purchase order or contract.  
 
 

For Trust expenditure, 
TFC will authorise 
expenditure following 
CEO endorsement. 

  CFO must provide 
justification for waiving 
the process. 
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CEO will endorse the 
waiver after reviewing 
the reasons given. 
 

5.8.  Waiving pricing/quote 
process for 
procurements 
between £40k and 
£100k, where only one 
supplier is considered 
suitable. 
 

 LGBBC to consider the 
waiver submission and 
approve. 

Academies must 
submit a waiver 
statement, signed by 
the HT, to the 
LGBBC explaining 
why only one 
supplier is 
considered suitable.  
 
HT to approve 
expenditure following 
LGBBC 
endorsement. 
 

BM to process the 
purchase and approve 
on the financial 
system. 

Waiver has to be confirmed by 
email and a copy attached to the 
purchase order or contract.  
 
The waiver will be entered in the 
procurement statistics if a contract 
is awarded.  

For Trust expenditure, 
TFC will authorise 
expenditure following 
CEO endorsement. 

  CFO must provide 
justification for waiving 
the process. 
 
CEO will endorse the 
waiver after reviewing 
the reasons given. 
 

5.9.  
 

Waiving tender 
process for 
procurements over 
£100k where only one 
supplier is considered 
suitable. 
 

TBAC to receive 
reports on waivers 
agreed within this limit. 

LGBBC to consider the 
waiver submission and 
approve. 

Academies must 
submit a statement, 
signed by the HT, to 
the LGBBC 
explaining why only 
one supplier is 
considered suitable.  
 
HT to approve 
expenditure following 
LGBBC 
endorsement. 
 

BM to process the 
purchase and approve 
on the financial 
system. 
 

Waiver has to be confirmed by 
email and a copy attached to the 
purchase order or contract. 
 
Waiver will be entered in the 
procurement statistics. 
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For Trust expenditure, 
TBD will authorise 
expenditure following 
CEO endorsement. 

  CFO must provide 
justification for waiving 
the process. 
 
CEO will endorse the 
waiver after reviewing 
the reasons given. 
 
 

 

5.10.  
 

Authorising purchases 
up to £10k. 
 

  HT approves 
requisition prior to 
purchase order being 
issued (this may be 
delegated to the BM 
where appropriate).  
 

BM authorises 
purchase order on 
accounts system. 
 

FO’s will not action purchase 
order until authorised by the BM. 

For Trust expenditure, 
TFC will authorise 
CFO to approve 
purchases. 
 

  CFO to authorise for 
the Trust. 
 

 

5.11.  
 

Authorising purchases 
of £10k to £20k in 
value. 
 

  HT approves 
requisition prior to 
purchase order being 
issued (this can be 
delegated to a DHT 
where appropriate). 
 

BM endorses 
purchase order and 
authorises the 
purchase order on the 
accounts system. 
 

FO’s will not action purchase 
order until authorised by the BM. 

For Trust expenditure, 
TFC will authorise 
CEO to approve 
purchases. 

  CEO approves 
requisition prior to 
purchase order being 
issued.  
 
CFO endorses 
purchase order and 
authorises on the 
accounts system. 
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5.12.  
 

Authorising purchase 
orders over £20k in 
value. 
 

  HT approves 
requisition prior to 
purchase order being 
issued. 
 

BM authorises PO on 
accounts system.   

Accounts system is programmed 
to only accept CFO authorisation 
for orders over £20k. 

For Trust expenditure, 
TFC will authorise 
CEO to approve 
purchases. 
 

  CEO approves 
requisition prior to 
purchase order being 
issued.  
 
CFO endorses 
purchase order and 
authorises on the 
accounts system. 
 

 

5.13.  
 

Executing contracts 
for a total, or potential 
total, value of up to 
£40k. 
 

  For academies, HT 
to financially approve 
via email.  
 
HT formalises and 
signs contract (this 
may be delegated to 
the BM where 
appropriate). 
 

 Signed contracts must be saved 
in the academies contracts file 
which should be maintained in 
accordance with the academy’s 
AHIFP 
 
The AHIFP must be based on the 
Trust model document (either the 
PHIFP or the SHIFP as 
appropriate), 

   For Trust contracts, 
CFO and a member of 
the TBD approve via 
email. 
 
CFO formalises and 
signs the contract. 
 

5.14.  
 

Executing contracts 
for a total, or potential 
total, value of between 
£40k and £250k. 
 

 The LGBBC need to 
agree to the contract in 
principle and agree 
that the tender process 
should commence. 

For academies, 
CFO4, BM and HT to 
financially approve 
tender evaluation 
report. 

CFO formalises and 
signs the contract. 
 

Signed contracts and tender 
evaluation reports must be saved. 

                                                           
4  Where the CFO is also the BM, the CEO to be also involved. 
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   For Trust contracts, 
CFO and a member of 
the TBD approve via 
email 
 
CEO formalises and 
signs the contract. 
 

 

5.15.  
 

Executing contracts 
for a total, or potential 
total, value of between 
£250k and £2m. 

 The LGBBC need to 
agree to the contract in 
principle and agree 
that the tender process 
should commence 

For academies, 
CFO5 and HT to 
financially approve 
tender evaluation 
report. 
 
 
 

CEO formalises and 
signs the contract. 
 

Signed contracts and tender 
evaluation reports must be saved. 
 

    For Trust contracts, 
CFO and at least three 
members of the TBD 
approves via a tender 
evaluation report. 
 
CEO formalises and 
signs the contract. 
 

5.16.  
 

Executing contracts 
for a total, or potential 
total, value of over 
£2m. 
 

The TBD/TFC need to 
agree to the contract in 
principle and agree 
that the tender process 
should commence. 

The  LGBBC need to 
agree to the contract in 
principle and agree 
that the tender process 
should commence. 

For academies, 
CFO6, BM and HT to 
financially approve 
the tender evaluation 
report.   
 

CEO formalises and 
signs the contract. 
 

 

For Trust contracts, 
TBD to approve this 
value and delegates 
authorisation to the 
CEO to sign the 
contract.   

  CFO and at least three 
of the TBD approves 
via a tender evaluation 
report  
 
 

 

                                                           
5  Where the CFO is also the Business Manager, the CEO should be involved in this process 
6  Where the CFO is also the business manager the CEO should be involved in this process 
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CEO formalises and 
signs the contract. 
 

5.17.  Ensuring compliance 
with Public Contracts 
Regulations. 

TBAC receive reports 
on compliance from 
the IA that will highlight 
any failure to follow 
Regulations. 

  This Scheme of 
Delegation sets limits 
and procedures for 
quoting and tendering.   
 
The CFO encourages 
all academies to follow 
these procedures as 
well as the THIFP. 
 

CFO monitors all formal tenders 
and formalises the award of 
contracts, or, where appropriate, 
in conjunction with the CEO, to 
ensure compliance.   

5.18.  Appointing an external 
consultant 

The TBD approves the 
appointment of 
external consultants to 
the Trust, however, 
when agreed, this can 
be delegated to the 
CEO and a Director. 

The LGB 
recommends, to the 
TBD, the appointment 
of academy based 
external consultants 
such as the School 
Improvement Partner. 
 

The HT of an 
academy can instruct 
work from an 
approved external 
consultant within the 
financial limits set out 
in this scheme. 

The CEO, in 
consultation with a 
Director, can approve 
the appointment of 
external consultants.   

 

5.19.  Equipment leasing 
and charging 
agreements. 

  HT approves the 
contract after 
reviewing BM’s 
recommendations 
 

BM reviews the 
contract and makes 
recommendation to the 
HT. 
 
BM signs the contract 
subject to HT 
approval.  
 

 

6.  Governance 

6.1.  Maintaining a Register 
of Pecuniary and 
Business Interests of 
Directors, Members 
and LGB Governors 

Chair of TBD to 
consider any 
declaration made in 
respect of the CEO. 

Chair of LGB to 
receive and consider 
any declarations made 
by LGB members 
and/or the HT, before 
the report is passed to 
the CEO. 
 
 

The HT is 
responsible for 
collating pecuniary 
interests of SLT 
members and 
deciding whether to 
proceed (with the 
exception of the HT 
declaration). 

Clerk to the LGB will 
collect and collate 
annual declarations of 
interest from all LGB 
members in 
accordance with ESFA 
requirements. 
 
 

All Members, Directors and 
Governors have a duty to disclose 
interests.   
 
Subject to the ESFA ‘de minimus’ 
rule, transactions between 
academies and parties related to 
governors or staff are not 
normally permitted.   
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The CEO will consider 
any proposed 
transaction with a 
related party and 
decide whether to 
proceed. 
 
CCT will collect and 
collate annual 
declarations of interest 
from the TBD and 
Members in 
accordance with ESFA 
requirements 
 
The CCT will receive 
the report from LGB 
Clerks within the Trust 
and will ensure that 
registers are published 
in accordance with 
ESFA requirements. 
 

 
The CFO will need to report on 
contracts and other agreements 
with related parties to the ESFA in 
advance of the contract or 
agreement commencing. 

6.2.  Maintaining a Register 
of Gifts and Hospitality 
offered and/or 
received. 

The TBD sets the 
Trust’s policy for 
accepting and 
recording gifts and 
hospitality. 
 
The TBD, via the 
Clerk, will maintain the 
register and will report 
any non-compliance to 
the TBD (or Members 
in the case of the 
Chair of the TBD). 
 

The LGB, via the 
Clerk, will maintain the 
register and will report 
any non-compliance to 
the LGB (or CEO in 
the case of the Chair 
of the LGB). 
 
LGB will decide, 
subject to the policy 
parameters, whether 
any offer may be 
accepted. 
 

The HT is 
responsible for 
keeping registers for 
staff.   

The IA will review the 
registers of Gifts and 
Hospitality as part of 
the procedure to 
ensure regularity and 
propriety. 
 
The CEO is 
responsible for 
keeping a register for 
central Trust staff and 
HT’s.  
 
 
 
 

All Members, Directors and 
Governors have a duty to disclose 
gifts or hospitality received or 
offered.   
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The Trust Clerk will 
maintain the register 
for members and 
Directors and report 
any non-compliance to 
the TBD. 
 

7.  Income, including disposals and granting leases 

7.1.  Approving a lettings 
policy and setting 
rates to be charged. 

TBD to delegate the 
policy for letting 
premises to each 
academy.  

The LGB decides local 
aspects of the policy 
relating to space and 
time available, and 
charges to be made.   

HT’s have authority 
to allow discounted 
rates for staff 
members and 
charities, within limits 
set by the LGB.  
 
HT delegates 
responsibility for 
checking legal 
obligations are met 
by the hirers to the 
FO or Admin staff. 
 

The CFO will provide 
any advice to academy 
staff if they are unsure 
whether legal 
obligations are being 
met by the hirers. 

Transfer of Control Agreements 
and leases must be referred for 
legal checks before completion. 

7.2.  Writing off debts for 
income not received 

The TBAC will review 
all write offs approved 
by LGB’s over £1k, 
and may instruct the 
CFO to investigate any 
item. 

The LGBBC must 
consider any proposed 
write offs over £1k and 
recommend action to 
the LGB.  The LGB 
must approve any 
write off exceeding 
£1k. 

The HT can 
authorise write offs 
up to £1k per item, 
and must 
recommend any 
greater write off to 
the LGB. 

BM must prepare a 
report on any 
recommendations to 
write off a debt, 
including actions 
already taken to 
recover the debt. 

For casual lettings, academies 
should ensure they receive 
payment in advance to minimise 
the risk of bad debt. 
 
For long term lettings, they should 
be agreed on a pay monthly basis 
to minimise the risk of bad debt.  
 
Material write offs (exceeding 1% 
of total income per transaction) 
must be approved by the ESFA. 
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7.3.  Authorising other 
income generating 
activities such as after 
school clubs, sports 
clubs and granting a 
license to use the 
premises out of hours. 

 LGB decide which 
options, if any, to 
adopt and approves 
the schedule of 
charges, subject to 
Trust policy. 

HT prepares plans 
and proposals, 
including risk 
assessments and 
charging 
recommendations, 
for approval by the 
LGB. 

BM will support the HT 
in preparing the plans 
and proposals.   
 
BM to assess the 
proposals and 
determine whether 
income generating 
activity should be 
competitively 
tendered. 
 
BM will oversee risk 
assessment and 
viability appraisal for 
potential activities.   
 

If any exclusive (all hours/all 
days) use of the building or site is 
granted as part of the proposal, it 
will need approval by the ESFA 
and treated as a disposal.   
 
CFO can advise if use is 
exclusive (see 7.4). 
 
 

7.4.  Disposal of land and 
granting of leases or 
licenses for exclusive 
use of areas of the 
academy site. 

TFC to consider the 
proposals and agree 
the application of any 
capital receipts to 
building projects.   

LGB considers options 
for the disposal and 
agrees the action to be 
taken.  

HT produces reports 
with the BM and 
comments on the 
feasibility of options. 

BM/CFO assists the 
HT with appointing 
specialists to advise 
on the value of 
disposals and 
feasibility of options.  
They produce a report 
for the HT on the 
options. 
 
Once signed off by the 
LGB, the CFO makes 
the case to the ESFA 
for approval of the 
disposal. 
 

Any disposals of land or leases 
need to be agreed by the ESFA 
as a condition of the Funding 
Agreement.  Disposal of ‘playing 
fields’ by the Secretary of State 
will be picked up specifically in 
this process.   

8.  Insurance and Risk Management 

8.1.  Reviewing insurance 
cover in the light of a 
risk assessment and 
claims record. 

  HT will provide CFO 
with all information 
required to arrange 
cover. 

CFO reviews cover 
levels and negotiates 
insurance cover. 
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8.2.  Maintaining a Risk 
Register. 

TBAC reviews overall 
risk management 
strategy, approach and 
attitude to risk, and 
decides the Risk 
Management Policy. 

LGB will review and 
approve the local 
register annually and 
consider whether any 
risk needs to be 
amended or added at 
each meeting of the 
LGB and any sub-
committee. 
 

HT, supported by 
appropriate staff, will 
compile local risk 
registers in support 
of the Trust Register 
and Policy. 

CFO drafts Risk Policy 
and Trust Risk 
Register. 

Risk Register is based on 
Government Orange Book and 
DfE guidance, and complies with 
the Charity Commission 
requirements and guidance on 
Risk Policy. 

8.3.  Producing 
Contingency and 
Business Continuity 
Planning for risks that 
cannot be controlled. 

 LGBBC are 
responsible for 
checking that the 
academy Business 
Continuity Plan is 
updated at the start of 
each academic year. 
 

The HT and senior 
staff provide 
information and 
plans for the 
Business Continuity 
Plan. 

CFO prepares the 
template for plans 
follow, and advises 
academies on 
completing their plans. 
 
OG reviews and 
comments on the 
templates and plans 
prior to finalisation. 
 

Contingency and Business 
Continuity Plan is a requirement 
in accordance with the AFH. 

9.  Investments and Borrowings 

9.1.  Setting aside funds 
not required in the 
short term. 

TBD decides the 
Investment Policy and, 
in particular, specifies 
what type of 
investment may be 
made.   

LGB to decide what 
funds are available for 
investment 

HT, in setting the 
budget recommends 
amount of funds 
available for 
investment 

CFO prepares 
proposals for 
investment and for 
how long. 
 
TFC reviews all 
proposals.  
 

This is to take advantage of 
higher rates of interest for larger 
amounts of investment.  Each 
LGB still ‘owns’ their part of the 
invested monies.  

9.2.  Borrowing Funds. Any proposal to 
borrow funds must be 
approved by the TBD. 

LGB to decide if 
request is appropriate 
and ensure that a 
repayment plan is 
robust. 

Need for borrowing 
identified by HT 

CFO will prepare any 
proposals for 
borrowing and check 
compliance with ESFA 
rules.   
 
 
 
 

This requirement extends to any 
purchase providing cashback 
facilities or deferred payment 
terms.   
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CEO must approve 
any proposal before it 
is considered by the 
TBD. 
 
CFO will apply for 
ESFA approval, where 
necessary, prior to 
consideration by the 
FBD. 
 

9.3.  Inter-Academy loans TBD to approve loans 
between academies. 

A clear case of a loan 
requirement to be 
made by the LGB in 
writing. 

 CEO to review an 
agree proposals prior 
to FBD consideration.   

Transfer of funds between 
academies is permitted without 
the need for ESFA approval.   
 
Loans will be at a nil interest rate. 
 

9.4.  Entering into operating 
leases. 

   CFO7 approves all 
leases. 

Academies may only enter into 
operating leases that do not 
exceed 3 years. 
 

9.5.  Entering into finance 
leases. 
 

    Finance leases are not permitted. 

10.  Payments 

10.1.  Authorising payments 
(general levels) 

The following act as ‘A’ 
signatories on the 
bank mandate: 

 Chair of TBAC 

 Chair of TFC 
 

 HT and Deputy HT 
act as ‘C’ signatories 
on the bank 
mandate. 

CEO and CFO act as 
‘B’ signatories on the 
bank mandate. 

 

10.2.  Authorising payments 
to suppliers, students 
and staff 

One of the ‘A’ 
signatories is required 
to approve any 
transfer or payment 
over £250k. 

 HT (or delegated 
member of SLT) 
must sign the draft 
BACs payment run 
prior to payment. 

BM checks the BACs 
payment run against 
all invoices. 
 
 
 
 

 

                                                           
7  Where the role of CFO and BM is combined, leases should be approved by the CEO 



 
Page 38 of 82 

 
BMAT Scheme of Delegation (approved 11th October 2021) 

 Responsibility Trust Board Academy LGB Headteacher CEO/Trust 
Directors and Staff 

Comments 

FO check all back up 
documentation 
received for payments 
over £10k and 
expense claims over 
£150, and that 
signature 
verifications/email 
authorisations are 
held.  
 
BM gives first level 
approval on cover 
sheet. 
 
BM and SLT member 
authorises the cover 
sheet for all payment 
runs. 
 
CEO and CFO 
authorises the Trust 
payment run.   
 

10.3.  Approving applications 
for business/credit 
cards. 

  HT must approve 
any request for 
additional cards to be 
issued to staff at the 
academy.  

BM approves all 
applications for credit 
cards and approves 
any application to 
increase the card limit. 
 

 

10.4.  Authorising use of 
academy credit cards 

  HT authorises use of 
the card.  The card 
should be kept in a 
locked cabinet, 
drawer or the 
academy’s safe.   
 
 

 Purchase orders are required for 
all credit card purchases. 
 
FO must match every transaction 
on the statement against the 
supporting documentation. 
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HT must sign the 
statement with 
supporting 
documentation 
attached.   
 

Trust and academy credit cards 
must not be used to meet 
personal expenses. 

10.5.  Issuing cheques 
drawn on the academy 
bank account 

  The HT or delegated 
person must 
authorise the issue of 
a cheque and may 
sign jointly with 
another ‘C’ level 
signatory cheques up 
to £1k.   
 

Cheques over £1k 
must be signed by ‘B’ 
level signatories.  

Cheques must not be used to 
make routine payments to 
suppliers. 
 
Cheques must not be issued 
without the normal process of 
purchase ordering and invoice 
approval being followed. 

10.6.  Setting up direct 
debits. 

   BM must approve D/D 
on the accounts 
system. 

BM’s and FO’s must ensure that 
all direct debit forms are signed 
by the CEO and CFO. 
 

   Trust Direct Debits 
must be approved by 
both the CEO and 
CFO. 
 

 

10.7.  Authorising 
reimbursement of 
personal expenses. 

Expenses Policy is set 
by the TBD. 

 HT’s authorise all 
expense claims, 
other than their own, 
within their academy, 
or delegate to budget 
holders. 
 

FO’s check that 
academy expense 
claims comply with 
policy before 
processing payment.  
 
BM can authorise HT 
claims up to £250.   
 
CEO to authorise HT’s 
expenses. 
 
 
 
 
 

Staff should not purchase 
materials or equipment then seek 
to recover the cost via expense 
claims unless agreed in advance.  
The usual procedures around 
purchasing via purchase orders 
should normally be followed.   
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For Trust staff 
expenses, the CFO (or 
the CEO in the case of 
the CFO), or Chair of 
Trust in case of CEO, 
checks Trust staff’s 
claims comply with 
policy before 
processing payments. 
 

11.  Salaries and Pensions 

11.1.  Approving terms and 
conditions of 
employment, including 
salary scales, benefits 
and allowances. 

The TBD determines 
terms and conditions 
of employment.   

The LGB to agree 
scale for posts within 
the Trust’s framework 
of terms and 
conditions of 
employment.  

The HT decides on 
the application of 
terms and conditions 
in individual cases 
where the policy 
allows discretion. 

THR will advise on 
terms and conditions 
and take legal advice 
to ensure compliance. 
 
The CEO will take the 
final decision to 
approve terms for 
Trust staff. 
 

For instance a hard to fill post 
may result in starting an 
employee higher up an agreed 
scale in order to fill it- care must 
be taken to comply with trust 
terms and conditions of 
employment (see 11.5) 

11.2.  Approving variations 
and changes to 
salaries, allowances 
and working hours for 
individuals 

  HT may authorise a 
change, within Trust 
structure levels, 
provided that savings 
elsewhere are made 
so that it does not 
result if the total cost 
exceeding the 
approved budget.   

BM reviews payroll 
changes each month 
to ensure significant 
variations have been 
duly authorised. 
 
In the case of Trust 
staff salaries, the CEO 
may authorise a 
change, provided that 
savings elsewhere are 
made so that the total 
cost does not exceed 
the approved budget.  
In the case of the CEO 
approval would have 
to be given by the 
TBD.   

The letter informing the employee 
of the change in salary needs to 
be filed in the individual staff HR 
file.   
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11.3.  Approving temporary 
variations to salaries 
payable. 

 LGBBC receives 
reports on salary 
variations at their 
calendared sub-
committee meetings 
and raise any issues 
for further 
investigation. 
 

HT authorises 
temporary variations 
to individual’s 
salaries, such as 
overtime payments 
or unpaid leave. 

BM’s are responsible 
for producing a report 
with all variations for 
the LGBBC to review. 
 

Authorisation must be in writing 
and must contain sufficient detail 
to make it clear why  
the decision was made.   

11.4.  Approving calculation 
of pay and deductions 
prior to payment. 

  The HT signs the 
draft payroll to 
authorise the payroll 
service provider to 
process the 
payment.  

HRO will review the 
draft payroll and 
highlight significant 
variations to the BM. 
 
The BM must provide 
the HT with a 
‘variations report’ 
showing pay 
anomalies prior to 
authorisation.  
 
The CEO authorises 
all monthly changes to 
the HT’s salary. 
 
The HRO processes 
all changes to the 
payroll. 
 
The CFO reviews and 
physically authorises 
the payroll. 
 
 
 
 
 

Authorisation to pay each month’s 
salary is given to the payroll 
service provider online through 
their portal. 
 
Authority to approve payments 
restricted by password. 
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11.5.  Approving salaries 
awarded to individual 
staff. 

The TFC approve the 
salary and bonus 
payments for HT’s and 
their equivalents in 
seniority. The CEO 
also attends any 
meeting to approve 
these payments. 
Overall salary policy 
required for Trust.   

The LGBBC reviews 
the overall salary 
structure as part of the 
budget approval 
process.  
 
The LGB reviews 
incremental increases 
annually through the 
Pay Sub-Committee or 
the full Part 2 LGB for 
decisions relating to 
the senior leadership 
team within the overall 
policy of the Trust. 
 

The HT reviews staff 
salaries (other than 
their own) and 
recommends 
changes in 
individual’s pay 
scales, within budget 
and within the overall 
policy of the Trust. 

  It is important that material 
changes in pay and honoraria are 
in line with Trust Policy to avoid 
the possibility of equal pay claims 
as the Trust is a single employer.   

11.6.  Approving bonuses Policy for performance 
related bonuses are 
set by the TBD 

The LGBBC (or Part 2 
LGB in the case of 
senior leadership 
team) can support a 
recommendation 
presented by the HT 
for a bonus.   This is 
then passed to the 
CEO for consideration. 

HT’s cannot 
authorise a bonus 
payment. 
 
HT can recommend 
a member of staff for 
a bonus and does 
this by providing a 
report detailing 
evidence and 
reasons, which 
should be approved 
by the LGB. 
 

The CEO is the only 
person who can 
authorise staff 
bonuses. 

 

11.7.  Appointing staff to 
vacancies. 

CEO with the full, or 
members of the TBD, 
appoints Trust staff. 
 
The TBD, in 
conjunction with the 
relevant LGB, appoints 
academy HT’s.  
 

LGB to approve and 
confirm staffing 
decisions 

HT decides on staff 
appointments for all 
posts, so long as the 
budget allows it. 
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 Responsibility Trust Board Academy LGB Headteacher CEO/Trust 
Directors and Staff 

Comments 

11.8.  Obtaining legal advice 
on severance 
payments. 

   THR obtains legal 
advice and opinions on 
liability in all cases 
other than redundancy 
payments. 

Legal advice must be sought on 
any disputed settlement items.  
Where legal advice is that the 
change of success are greater 
than 50%, the claim must be 
defended. 
 

11.9.  Authorising severance 
payments to 
individuals, including 
redundancy, below 
£10k. 

For Trust staff, the 
CEO recommends 
severance to THR with 
the approval of the 
Chair of TBD. 

 HT recommends 
severance to THR 
via the HRO.   
 
HT approves 
payment once CEO 
approval has been 
granted. 
 

THR prepares report 
and recommendations 
on all severance for 
approval by the CEO. 
 
CFO checks all 
calculations prior to 
the report being 
passed to the CEO. 
 

Ex Gratia payments must not be 
made. 

11.10.  Authorising severance 
payments, including 
redundancy, in excess 
of £10k to any person. 

For Trust staff, the 
CEO recommends 
severance to THR with 
the approval of the 
Chair of TBD. 

 HT recommends 
severance to THR 
via the HRO.   
 

THR prepares report 
and recommendations 
on reasons for 
severance and legal 
position. 
 
CFO checks all 
calculations included 
in the THR report. 
 
CEO authorises the 
offer of settlement. 
 

Approval from HM Treasury is 
required for staff severance 
payments that exceed the 
statutory or contractual minimum 
by £50k or more. 
 
Ex Gratia payments must not be 
made. 

11.11.  Gender Pay Gap.    THR and HRO must 
publish on its website, 
and on the 
governments reporting 
website, information 
about the gender pay 
gap.  
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 Responsibility Trust Board Academy LGB Headteacher CEO/Trust 
Directors and Staff 

Comments 

12.  Taxation 

12.1.  Complying with VAT 
regulations. 

TBAC will receive 
reports from the IA on 
tax compliance. 

  CFO prepares 
guidance for 
academies on 
charging VAT on 
income and recovering 
input tax. 
 

VAT returns are submitted by 
CFO and sums recovered by the 
Trust and distributed to 
academies once received. 

12.2.  Complying with PAYE 
regulations. 

TBAC will receive 
reports from IA on tax 
compliance. 

  HRO’s check that any 
payments to 
consultants and self-
employed persons are 
tax compliant. 
 

All self-employed persons and 
consultants must have a contract 
for service. 

12.3.  Ensuring that senior 
employee’s payroll 
arrangements fully 
meet HM Treasury’s 
tax requirements. 

TBAC will receive 
reports from IA on tax 
compliance. 

  HRO’s must check all 
consultants’ 
appointments for tax 
compliance.  
 
CFO checks all senior 
staff tax arrangements. 
 

 

13.  Other 

13.1.  Administration of 
voluntary funds 

 LGB will set policy for 
voluntary funds, 
including uses for 
which the funds 
collected may be 
applied. 

The HT reviews 
accounts and makes 
decisions on use of 
funds, subject to any 
rules set out by the 
TBD and LGB. 
 

BM and FO’s are 
responsible for 
maintaining fund 
records and report 
income, expenditure 
and balances. 
 

Voluntary funds are distinct from 
the PTA (or equivalent) funds, 
which are not the responsibility of 
the academy and must have their 
own bank accounts and treasurer. 

13.2.  Compliance with the 
Companies Act 
Regulations. 

   The CEO ensures that 
the Trust is compliant 
with companies Act 
regulations. 
 

 

13.3.  Compliance with the 
Charities Act 
Regulations. 

   CFO checks 
regulations and 
advises CEO. 
 

External auditors consider 
compliance with Charity Law as 
part of the annual audit. 
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 Responsibility Trust Board Academy LGB Headteacher CEO/Trust 
Directors and Staff 

Comments 

13.4.  Making controversial, 
significant or unusual 
decisions. 

TBD or relevant 
committees will decide 
on issues where 
financial consequence 
of the decision are 
between £50k and 
£100k. 
 
The TBD will decide 
on all issues over 
£100k. 
 

  CFO will consider 
whether any 
transaction under 
consideration needs to 
be referred to the 
ESFA, 

AFH requires novel and/or 
contentious decisions to be 
referred to the ESFA before a 
final decision is taken. 

13.5.  Risk Management. TBD ensures that each 
Academy has up to 
date risk register.  
 

LGB to ensure that risk 
register is up to date.  
 

Academies must 
maintain a risk 
register and must 
also include 
contingency and 
business continuity 
planning. 

The Trust must 
manage risks to 
ensure its effective 
operation and must 
maintain a risk 
register. 
 
The CFO team will 
prepare and review the 
Trust Risk Register. 
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Appendix 3 
 

Brine Multi-Academy Trust 
 

 
 

Academy Director 
 

Job Description and Person Specification 
 
 
Brine MAT has great expectations of Directors and this document tries to set out in one place 
what the role involves.  The MAT recognises that one person will not possess all of the qualities 
listed and yet some are non-negotiable. Brine MAT is committed to the development of 
everyone in the organisation and this includes directors.   
 
PURPOSE: 
 
Academy directors are volunteers. The Charity Commission defines trustees (referred to as 
directors in this Trust) as the people responsible for governing a charity and directing how it 
is managed and run.  The directors collectively, form the Trust Board whose purpose is to:- 
 

 Hold executive leaders to account for the educational and financial performance of the 
trust. 
 

 Create robust accountability for executive leaders through rigorous analysis of 
performance data and financial information.  

 

 Set the trust’s vision, ethos and values, and the strategy for achieving this vision, ensuring 
that it centres on pupil/student progress and achievement, and that these are 
communicated and instilled across the trust. 

 

 Work with senior leaders to set strategic objectives to help the trust reach its goals. 
 

 Ensure the trust’s financial success and probity. 
 

 Ensure that the trust operates with regularity, propriety and value for money, using only 
the resources it has available. 

 
RESPONSIBILITIES: 
 

 Vision and Ethos 
o Develop the trust’s vision and strategy through consultation with the trust’s executive 

leaders. 
o Approve the vision, ethos and strategic plan of each academy. 
o Establish a culture of high educational standards, which promotes staff and pupil 

wellbeing. 
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 Compliance 
o Ensure the trust is compliant with legal requirements, including that all statutory 

policies and documents are in place. 
o Determine the key strategic policies for the trust and its academies, and set a policy 

approval/delegation schedule for the trust and all academies. 
 

 Leadership & Management 
o Carry out the appointment and performance management of the chief executive. 
o Ensure there are robust self-assessment processes and improvement planning 

process at each academy. 
o Provide challenge and support to the CEO and other Trust senior leaders. 
o To determine and review reporting frameworks for the Trust and academy Local 

Governing Boards to ensure that information flows effectively. 
o Ensure that good working relationships with key external stakeholders are built and 

maintained.  This includes relationships with parents, local communities and relevant 
bodies (i.e. DfE, Regional Schools Commission, ESFA and Local Authorities). 

o Ensure stakeholders (parents, pupils, staff and the local community) are informed 
and consulted as appropriate on relevant issues. 

o Approve and review school policies in line with the trust’s policy schedule, and hold 
the Local Governing Board/senior leaders to account for their implementation. 

o In conjunction with the relevant Local Governing Board, carry out the appointment 
and performance management of the academy’s Headteacher/head of school. 

o Monitor and evaluate the trust’s staffing structure(s) 
o Monitor health and safety in the academy/across the trust 

 

 Curriculum, Progress & Attainment 
o Ensure all pupils/students have access to a broad and balanced curriculum. 
o Monitor provision for pupils with special educational needs (SEN) and disabilities. 
o Monitor educational performance of the trust’s academies, using a range of data 

sources. 
 

 Financial Management 
o Approve the budget for the academy trust and for academies within the trust. 
o Monitor and evaluate the trust’s financial performance, including actual expenditure 

against budget, cashflow and assests/liabilities. 
o To ensure that there are effective controls in place for managing within available 

resources and ensuring regularity, propriety and value for money. 
o To maintain a financial scheme of delegation that is clear, unambiguous and provides 

a robust framework for holding bodies and individuals to account. 
 
SKILLS AND EXPERIENCE 
 
Essential: 

 A desire to create positive change for young people. 

 A commitment to the aims and objectives of the Trust. 

 A willingness to dovote time, enthusiasm and effort to the duties and responsibilities of a 
director, including the duties of compliance, care and prudence. 

 Critical listening and the ability to ask effective questions. 

 Ability to work with other people and experience of working as part of a team 

 Strategic thinking. 
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 Excellent communication including non-verbal communication such as email and other IT 
systems used by the trust. 

 Problem solving and analysis. 
 
Desirable: 

 Understanding/ability to interpret data. 

 Experience in some/any of the following key areas: 
o Finance and/or accounting; 
o HR; 
o Risk management; 
o Legal (particularly charity law); 
o Marketing and communications; 
o Estate management. 

 Knowledge of primary and/or secondary education. 

 Experience of business management or leadership (in any sector or capacity). 
 
TIME COMMITMENT 
 

The term of office, unless otherwise agreed, is 4 years. 
 
The time commitment for the director role will vary. However, all directors must attend 
meetings of the full board as per the schedule of meetings.   The schedule of meetings is 
agreed before the start of each academic year, however, Directors may be required to attend 
additional meetings when the need requires. 
 
Usually, directors are asked to spend time being a ‘link’ to a specific academy or trust role, or 
sitting on a committee dealing with areas that they have knowledge or are particularly 
interested in, i.e. finance/audit.  This requires additional commitment, usually a further 3 
meetings per year. 
 
Preparation for meetings includes reading papers and preparing questions for senior leaders.  
 
You will also be expected to undertake any training required to enable you to discharge your 
role effectively. 
 
Directors are also expected to visit an academy within the trust while it is open to 
students/pupils at least once per year. 
 
ADDITIONAL INFORMATION 
 

Academies are both charities and companies limited by guarantee. Academy directors are 
therefore both charity trustees and corporate directors, and must comply with company and 
charity law. This includes the academy registering trustees with Companies House as a 
director. 
 
If you have any questions about this, or would like know more about becoming an academy 
director you can get in touch with the chair of directors via the clerk (clerk@brinemat.co.uk). 
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Appendix 4 
 

Brine Multi Academy Trust 
 

 

 
 

MEMBER AND DIRECTOR CODE OF CONDUCT 
 
 
THE ROLE OF THE MEMBERS & DIRECTORS 
 

 Establishing the strategic direction, by:- 
 
o Setting and ensuring clarity of vision, values, and objectives for the academies within the 

Trust, in conjunction with the Academy Local Governing Boards. 
o Agreeing the Trust improvement strategy with priorities and targets, taking an active lead 

on this where circumstances deem this appropriate. 
o Meeting statutory duties. 

 

 Ensuring accountability, by:- 
 
o Appointing the CEO of the MAT. 
o Assisting Local Academy Governing Boards in the appointment of the headteacher, 

taking an active lead on this where circumstances deem it appropriate. 
o Monitoring the educational performance of the Academies within the Trust and ensuring 

they are satisfied there is satisfactory progress towards agreed targets. 
o Performance managing the CEO. 
o Performance managing the academy headteacher(s) in conjunction with the relevant 

Local Academy Governing Board(s). 
o Engaging with stakeholders. 
o Ensuring that the Local Academy Governing Boards contribute to their academy’s self-

evaluation or taking an active part in this process where the Trust feel this is appropriate. 
 

 Overseeing financial performance, by:- 
 
o Ensuring that all Local Academy budgets are set within the parameters determined by 

the Academy Trust. 
o Ensuring that Local Governing Boards are monitoring spending against the budget and 

are producing satisfactory reports to the Academy Trust. 
o Ensuring money is well spent and value for money is obtained across the Trust. 
o Ensuring risks to the organisation are managed in conjunction with Local Academy 

Governing Boards. 
o Ensuring that an annual accounts return is submitted in line with statutory requirements. 
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DIRECTOR & MEMBER ROLES & RESPONSIBILITIES   
 
Directors and Members agree to the following:- 
 

 We understand the purpose of the board and the role of the executive leaders.  
 

 We accept that we have no legal authority to act individually, except when we have been 
given the delegated authority to do so, and therefore we will only speak on behalf of the 
Directors/Members when we have been specifically authorised to do so.  

 

 We accept collective responsibility for all decisions made by the board or its delegated 
agents. This means that we will not speak against majority decisions outside a board 
meeting. 

 

 We have a duty to act fairly and without prejudice, and in so far as we have responsibility for 
staff, we will fulfil all that is expected of a good employer.  

 

 We will encourage open governance and will act appropriately.  
 

 We will consider carefully how our decisions may affect the community and schools that are 
not part of this multi-academy trust. 

 

 We will always be mindful of our responsibility to maintain and develop the ethos and 
reputation of the Trust and the individual academies within the Trust.  Our actions will reflect 
this. 

 

 In making or responding to criticism or complaints we will follow the procedures established 
by the Academy Trust.  

 

 We will actively support and challenge the leadership teams across the MAT. 
 

 We will accept and respect the difference in roles between the board, local academy 
governing board and staff, ensuring that we work collectively for the benefit of the entire 
organisation. 

 

 We will respect the role of the local academy governing board and their responsibility for their 
individual school and will avoid any actions that might undermine such arrangements. 

 

 We agree to adhere to Trust-wide rules and polices, and the procedures of the Trust as set 
out by the relevant governing documents and law. 

 

 When formally speaking or writing in our Trust role, we will ensure our comments reflect 
current organisational policy even if they might be different to our personal views. 

 

 When communicating in our private capacity (including on social media) we will be mindful of, 
and strive to uphold, the reputation of the organisation. 

 
COMMITMENT  
 

 We acknowledge that accepting office as a Member or Director involves the commitment of 
significant amounts of time and energy.   
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 We will each involve ourselves actively in the work of the Trust, and accept our fair share of 
responsibilities, including service on committees or working groups. 

  

 We will make full efforts to attend all meetings and where we cannot attend explain in 
advance why we are unable to. 

 

 We will get to know the academies within the Trust and respond to opportunities to involve 
ourselves in school activities when appropriate. 

 

 We will visit academies within the Trust, with all visits arranged in advance with the 
headteacher, headteacher’s PA or member of the leadership team, and undertaken within the 
framework established by the Trust.  

 

 When visiting an academy within the Trust in a personal capacity (i.e. as a parent or carer), 
we will maintain our underlying responsibility as a Trustee/Member. 

  

 We will consider seriously our individual and collective needs for induction, training and 
development, and will undertake relevant training.  

 

 We accept that, in the interests of open governance, our full names, date of appointment, 
terms of office, roles on the Trust, attendance records, relevant business and pecuniary 
interests, category of governor and the body responsible for appointing us will be published 
on the Trust’s website.  

 

 In the interests of transparency, we accept that information relating to Members and Directors 
will be collected and logged on the DfE’s national database of governors (Edubase).  

 
RELATIONSHIPS  

 

 We will strive to work as a team in which constructive working relationships are actively 
promoted.  

 

 We will express views openly, courteously and respectfully in all our communications with 
other Directors, Members and the Clerk to the MAT.  This also applies to all our 
communications with local academy governors, the clerk to the local governing board and 
Trust staff, both in and outside of meetings. 

 

 We will support the chair in their role of ensuring appropriate conduct both at meetings and at 
all times. 

 

 We are prepared to answer queries from other Directors/Members and local academy 
governors in relation to delegated functions and take into account any concerns expressed, 
and we will acknowledge the time, effort and skills that have been committed to the delegated 
function by those involved. 

 

 We will seek to develop effective working relationships with the local governing board, 
leadership team, staff and parents of each Academy in the Trust, the local authority and other 
relevant agencies and the community.  
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CONFIDENTIALITY  
 

 We will observe complete confidentiality when matters are deemed confidential or where 
they concern specific members of staff or pupils, both inside or outside the Trust. 

 

 We will exercise the greatest prudence at all times, when discussions regarding Trust 
business arise outside a Directors or Members meeting.  

 

 We will not reveal the details of any vote undertaken at Directors or Members meetings, or 
local governing body meetings where the vote is made known to Directors. 

 

 We will ensure all confidential papers are held and disposed of appropriately.  
 
CONFLICTS OF INTEREST 
 

 We will record any pecuniary or other business interest (including those related to people we 
are connected with) that we have in connection with the governing board’s business in the 
Register of Business Interests, and if any such conflicted matter arises in a meeting we will 
offer to leave the meeting for the appropriate length of time.  

 

 We accept that the Register of Business Interests will be published on the Trust’s website. 
 

 We will also declare any conflict of loyalty at the start of any meeting should the situation 
arise. 

 

 We will act in the best interests of the Trust as a whole and not as a representative of any 
group, even if elected to the local governing board of an individual school/academy. 

 
CEASING TO BE A DIRECTOR/ MEMBER 

 

 We understand that the requirements relating to confidentiality will continue to apply after 
our term of office has ended. 

 
BREACH OF THIS CODE OF CONDUCT 
 

 If we believe this code has been breached, we will raise this issue with the chair and the 
chair will investigate.  The Directors will only use suspension/removal as a last resort after 
seeking to resolve any difficulties or disputes in more constructive ways. 

 

 Should it be the Chair that we believe has breached this code, another Director or Member, 
such as the vice chair will investigate. 

 
 

Prepared by:  J Furber / E Fletcher Date:  May 2020 

Approved by Directors: Awaiting Approval Review Date:  May 2023 

Issue Number:  2 Date of Previous Version:  January 2018 
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THE SEVEN PRINCIPLES OF PUBLIC LIFE   
 
(Originally published by the Nolan Committee: The Committee on Standards in Public Life was 
established by the then Prime Minister in October 1994, under the Chairmanship of Lord Nolan, 
to consider standards of conduct in various areas of public life, and to make recommendations).   
 
Selflessness - Holders of public office should act solely in terms of the public interest. 
 
Integrity - Holders of public office must avoid placing themselves under any obligation to 
people or organisations that might try inappropriately to influence them in their work. They 
should not act or take decisions in order to gain financial or other material benefits for 
themselves, their family, or their friends. They must declare and resolve any interests and 
relationships. 
 
Objectivity - Holders of public office must act and take decisions impartially, fairly and on merit, 
using the best evidence and without discrimination or bias.  
 
Accountability - Holders of public office are accountable to the public for their decisions and 
actions and must submit themselves to the scrutiny necessary to ensure this. 
 
Openness - Holders of public office should act and take decisions in an open and transparent 
manner. Information should not be withheld from the public unless there are clear and lawful 
reasons for so doing. 
 
Honesty – Holders of public office should be truthful  
 
Leadership – Holders of public office should exhibit these principles in their own behaviour. 
They should actively promote and robustly support the principles and be willing to challenge 
poor behaviour wherever it occurs.  
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Appendix 5 
 

Brine Multi Academy Trust 
 
 

 
 

AUDIT & FINANCE COMMITTEE TERMS OF REFERENCE  

 
1. RESPONSIBILITIES 

 
1.1. To maintain an oversight of the Academy Trust’s (AT’s) governance, risk management, 

internal control and value for money framework. 
 

1.2. To report its findings annually to the Trust Board and the Accounting Officer as a critical 
element of the AT’s annual reporting requirements. 

 
1.3. The Audit & Finance Committee has no executive powers or operational 

responsibilities/duties. 
 

2. AUTHORITY 
 
2.1. The Audit & Finance Committee is a Committee of the Academy Trust and is authorised to 

investigate any activity within its terms of reference or specifically delegated to it by the 
Board. 
 

2.2. The Audit & Finance Committee is authorised to request any information it requires from any 
employee, external audit, internal audit or other assurance provider. 

 
2.3. The Audit & Finance Committee is authorised to obtain outside legal or independent 

professional advice it considers necessary, normally in consultation with the Accounting 
Officer and/or the Trust Board. 
 

3. COMPOSITION 
 
3.1. The membership of the Committee will comprise a minimum of 3 persons.  The AT may co-

opt appropriate individuals with the relevant experience onto the Committee.  At least one 
member of the Committee should have recent or relevant accountancy, or audit assurance, 
experience.  The Chair of the Board of the Academy Trust shall not serve as chair of the 
Audit & Finance Committee. 
 

3.2. Staff employed by the Trust may be invited to attend the Audit & Finance Committee to 
provide information and participate in discussions, but should not be members of it.  . 

 
3.3. Any Director may attend a meeting of the Audit & Finance Committee, including those who 

are not members of the Committee.  Principals/Headteachers/Heads of School may also 
attend meetings.  Until otherwise determined by the Board of Directors, a quorum shall 
consist of 2 members.   
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3.4. The CEO/Accounting Officer and Chief Financial Officer should also attend meetings but will 
not be members of the Committee. 

 
4. REPORTING 

 
4.1. The Audit & Finance Committee will report back regularly every Term. 

 
4.2. Provide an annual summary report provided by the internal auditor in area reviewed by 

internal audit covering key findings, recommendations and concluions 
 

5. TERMS OF REFERENCE 
 

5.1. Oversee the trust’s risk register and, on the advice of the CEO/Accounting Officer and CFO, 
conduct a regular review of risks. 
 

5.2. The Audit & Finance Committee will take delegated responsibility on behalf of the Board of 
Directors/Trustees for ensuring that there is a framework for accountability; for examining 
and reviewing all systems and methods of control, both financially and otherwise, including 
risk analysis and risk assessment; and for ensuring the Trust is complying with all aspects of 
the law, relevant to the EFA, and the overall requirements for Audit & Finance Committees, 
as specified in the Academies Financial Handbook. 
 

5.3. Agree an annual programme of Internal scrutiny with the trust’s internal auditors    for 
checking financial systems, controls, transactions and risks. 

 
5.4. To achieve internal scrutiny that delivers objective and independent assurance. 

 
5.5. To provide assurance to the Trust that risks are being adequately identified and managed. 

 
5.6. To advise the Trustees/Directors on the adequacy and effectiveness of the Academy Trust’s 

system of internal control and governance processes, securing economy, efficiency and 
effectiveness (value for money). 

 
5.7. To consider the appropriateness of executive action following internal audit reviews, and to 

advise senior management on any additional or alternative steps to be taken. 
 

5.8. To advise the Trust Board on the appointment, re-appointment, dismissal and remuneration 
of auditors (both external auditors and internal audit). 

 
5.9. Monitor the effectiveness of auditors, including the use of auditor performance indicators. 

 
5.10. To review the findings of the external auditors and agree any action plan arising from it. 

 
5.11. To ensure that there is co-ordination between responsible manager, internal audit, external 

audit and any other review bodies that have been set up. 
 

5.12. Ensure that additional services undertaken by the auditors is compatible with the audit 
independence and objectivity. 

 
5.13. Consider the report of the auditors/scrutineers and, when appropriate, advise the Trust board 

of material control issues. 
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5.14. Agree the work programme of internal audit, including the checking of financial controls, 
systems, transactions and risks. 

 
5.15. Consider the reports of the auditors and, when appropriate, advise the Trust Board of 

material control issues.  
 

5.16. To encourage a culture within the Trust whereby each individual feels they have a part to 
play in guarding the probity of the Trust and is able to take any concerns or worries to an 
appropriate member of the management team or, in exceptional circumstances, directly to 
the Board of Trustees/Directors. 

 
5.17. To provide minutes of all Audit & Finance Committee meetings for review at meetings of the 

Board of Trustees/Directors. 
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Appendix 6 

 

BRINE MULTI ACADEMY TRUST 
 

TERMS OF REFERENCE FOR LOCAL GOVERNING BOARDS 
 

APPROVED BY THE DIRECTORS ON: 30th MARCH 2020 
 
 

ACADEMY NAME: [Enter Name of Academy Here] 
 
1 THE ROLE OF THE LOCAL GOVERNING BOARD 

 
1.1 The Local Governing Board is a committee of the main board of the Trust.  Each 

Academy has its own Local Governing Board.  Each Local Governing Board is 
established by the Board in accordance with the Trust’s Articles and will be subject to 
Terms of Reference set out below which will detail the responsibilities of the Local 
Governing Board and its relationship with the main board. 
 

2 THE TRUST AND LOCAL GOVERNING BOARD 
 
2.1 The Trust is a charitable company limited by guarantee.  It has entered into a Master 

Funding Agreement with the Department for Education and a Supplemental Funding 
Agreement in respect of the Academy (together the “Funding Agreements”) and so it is 
the Trust that is ultimately responsible to the Department for Education pursuant to the 
Funding Agreements.  
 

2.2 The Directors are the charity Directors (within the terms of section 177 of the Charities 
Act 2011) and are responsible for the general control and management of the 
administration of the Trust in accordance with the provisions set out in the Articles. 
 

2.3 The Local Governing Board is a committee of the Directors established pursuant to 
Article 100.  The Local Governing Board will act in accordance with these Terms of 
Reference and the Scheme of Delegation for the Academy unless otherwise directed by 
the Directors.  It will be accountable to the Directors for its decisions.   
 

3 LOCAL GOVERNING BOARD – APPOINTMENT AND STRUCTURE 
 
3.1 Membership of the Local Governing Board shall comprise: 

 
(a) 9 Local Governors appointed by the Trust Board; 
(b) The Headteacher; 
(c) A minimum of (and no more than) 2 Parent Local Governors elected in accordance 

with the Trust’s Articles of Association;  
(d) 1 Staff Local Governor, elected by members of staff at the Academy, through such 

process as the Local Governors shall determine. 
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 With regard to the appointment of the appointees of the Trust Board (as outlined in point 
a above), the appointment is usually made by the LGB and the role of the Directors is 
to approve and confirm the appointment. 

 
3.2 The length of a Local Governor’s term of office shall usually be four years but may be 

less if so agreed at the time of their appointment.  A Local Governor may be re-appointed 
for consecutive periods as determined by the Trust Board. 
 

3.3 No person shall be qualified to be a Local Governor unless they are aged 18 or over at 
the date of their election or appointment.  No current pupil/student of any of the Academy 
within the Trust shall be a Local Governor. 
 

3.4 A Local Governor shall cease to hold office if they become incapable by reason of illness 
or injury of managing or administering their own affairs. 
 

3.5 A Local Governor shall cease to hold office if they are absent without the permission of 
the Local Governors from all their meetings held within a period of six months and the 
other Local Governors resolve that their office be vacated. 
 

3.6 A person shall be disqualified from holding or continuing to hold office as a Local 
Governor if: 

 
3.6.1 they have been declared bankrupt and/or their estate has been seized from their 

possession for the benefit of their creditors and the declaration or seizure has not 
been discharged, annulled or reduced;  
 

3.6.2 they are the subject of a bankruptcy restrictions order or an interim order. 
 

3.7 A person shall be disqualified from holding or continuing to hold office as a Local 
Governor at any time when they are subject to a disqualification order or a 
disqualification undertaking under the Company Directors Disqualification Act 1986 or 
to an order made under section 429(2)(b) of the Insolvency Act 1986 (failure to pay 
under county court administration order). 
 

3.8 A Local Governor shall cease to hold office if: 
 

3.8.1 they would, by virtue of any provision in the Companies Act 2006 or section 178 of 
the Charities Act 2011 (or any statutory re-enactment or modification of that 
provision), be disqualified from acting as a Director; or  
 

3.8.2 they are otherwise found to be unsuitable by the Secretary of State under the 
provisions of the Funding Agreements. 

 
3.9 A person shall be disqualified from holding or continuing to hold office as a Local 

Governor if they have been removed from the office of charity trustee/director or 
trustee/director for a charity by an order made by the Charity Commission or the High 
Court on the grounds of any misconduct or mismanagement in the administration of the 
charity for which they were responsible or to which they were privy, or which their 
conduct contributed to or facilitated. 
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3.10 A person shall be disqualified from holding or continuing to hold office as a Local 
Governor where they have, at any time, been convicted of any criminal offence, 
excluding any that have been spent under the Rehabilitation of Offenders Act 1974 as 
amended, and excluding any offence for which the maximum sentence is a fine or a 
lesser sentence except where a person has been convicted of any offence which falls 
under section 178 of the Charities Act 2011. 
 

3.11 After the Academy has opened, a person shall be disqualified from holding or continuing 
to hold office as a Local Governor if they have not provided to the chairman of the 
Directors, by the date of the Local Governor’s appointment or as soon as practicable 
thereafter, a disclosure and barring service certificate (previously known as a criminal 
records certificate) at an enhanced disclosure level under section 113B of the Police Act 
1997. In the event that the certificate discloses any information which would, in the 
opinion of either the chairman of the Directors or the Chief Executive Officer, confirm 
their unsuitability to work with children that person shall be disqualified. If a dispute 
arises as to whether a person shall be disqualified, a referral shall be made to the 
Secretary of State to determine the matter. The determination of the Secretary of State 
shall be final.  
 

3.12 Where, by virtue of these Terms of Reference a person becomes disqualified from 
holding, or continuing to hold office as a Local Governor; and they are, or are proposed, 
to become such a Local Governor, they shall upon becoming so disqualified give written 
notice of that fact to the Clerk.  
 

3.13 A Local Governor’s term of office shall be terminated if: 
 

3.13.1 they resign by serving written notice to the Clerk; or 
 

3.13.2 the Directors terminate their appointment; or 
 

3.13.3 they are removed by the persons appointing them (although this does not apply 
to elected staff or Parent Local Governors); or 

 
3.13.4 in the case of a Staff Member, their employment ends. 
 

3.14 The Local Governing Board may continue to act notwithstanding a temporary vacancy 
in its composition. 
 

4 APPOINTMENT OF CHAIR AND VICE-CHAIR OF LOCAL GOVERNING BOARD 
 

4.1 The Local Governing Board may nominate a Chair and a Vice Chair of the Local 
Governing Board from amongst their number.  The nominated individuals shall hold 
office as Chair and Vice Chair respectively subject to ratification of the Local Governing 
Board’s decision at the next available Trust Board meeting. The Directors reserve the 
right in their discretion to appoint an alternative Chair and/or Vice Chair of the Local 
Governing Board and to substitute their appointee in place of the existing Chair or Vice 
Chair of the Local Governing Board. 
 

4.2 The term of office of the Chair and the Vice Chair of the Local Governing Board shall be 
1 year. 
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4.3 Subject to remaining eligible to be a Chair or Vice Chair, any Local Governor may be 
re-appointed as Chair or Vice Chair for consecutive periods up to any maximum period 
which may be set by the Trust Board from time to time.  Thereafter, a Local Governor 
shall not usually be eligible for re-appointment as Chair until one year after their 
retirement, unless otherwise agreed by the Directors. 

 
4.4 If both the Chair and the Vice-Chair are absent from any meeting of the Local Governing 

Board, those Local Governors present shall appoint one of their number to chair the 
meeting. 

 
5 RESPONSIBILITIES OF DIRECTORS AND LOCAL GOVERNORS 

 
5.1 Compliance and Governance 

 
5.1.1 The Directors are required to: 

 
(a) ensure compliance with all statutory regulations and Acts of Parliament 

governing the operation of the Academy, including health and safety;  
 

(b) comply with the provisions of the Funding Agreements; and 
 

(c) determine the corporate planning and strategy for the Academy and the Trust 
in consultation with the Local Governing Board. 

 
5.1.2 The Local Governors shall: 

 
(a) Ensure that standards of attainment and achievement by the pupils/students 

of the Academy are high   [depending on the circumstances of the incoming 
school, this may be moved to 5.1.1 and this item updated to ‘in conjunction 
with the Directors, ensure that standards of attainment and achievement of 
the pupils/students of the Academy improve as quickly as possible and then 
are maintained at the highest possible level]. 
 

(b) Take a strategic role in the governance of the Academy; [depending on the 
circumstances of the incoming school, this may be moved to 5.1.1 and this 
item replaced with ‘in conjunction with, and under the direction of the Trust’s 
Directors, take a strategic role in the governance of the Academy]. 
 

(c) act as a critical friend to the Academy and to provide support to the 
Headteacher and the staff; 

 
(d) monitor and evaluate the work of the Academy systematically and regularly 

in relation to: 
(i) student performance; 
(ii) self evaluation; 
(iii) improvement; 
(iv) budgeting; and 
(v) community cohesion. 

 
(e) Carry forward the Trust’s vision, in a way appropriate to the specific qualities 

and community characteristics of the Academy.  
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(f) Implement actions required to comply with statutory regulations and the 
Funding Agreements; and 
 

(g) implement all Trust-wide policies and ensure that all other compulsory 
policies are prepared and implemented. 
 

5.2 Appointments and Training 
  

5.2.1 Working in conjunction with the Local Governing Board (or the Chair of the Local 
Governing Board, the]/[The]8 Directors shall: 

 
(a) appoint the Headteacher; 

 
(b) acting through the Trust’s structures and procedures: 

(i) determine salary increases and undertake performance management for 
the Headteacher (subject to the Headteacher’s contract of employment); 

(ii) have oversight and ratify salary increases for members of staff at the 
Academy, and moderate decisions across the Trust; 

(iii) have oversight of any restructuring of staff at the Academy, ratify any 
associated decisions and moderate these across the Trust (where 
appropriate);  

(iv) determine terms and conditions of service for staff (the Trust is the 
employer of all staff and is responsible for procedures and terms and 
conditions of service for all employees including the setting of appropriate 
rules for the conduct of staff, in each case as developed with each 
Academy.  Changes to such policies and procedures will be effected only 
after consultation with the Local Governing Board, Headteacher and staff 
groups where appropriate) 

 
(c) appoint the Clerk; 

 
(d) provide Director and Local Governor training and evaluation. 
 

5.2.2 The Local Governors shall: 
 

(a) comply with the all relevant Trust policies;  
 

(b) advise the Headteacher in the event that they consider that changes are 
required to staff terms and conditions (to be clear, Local Governors may not 
make any amendments to terms and conditions without the Directors’ 
consent). 

 
5.3 Finances 

 
5.3.1 The Directors shall: 

 
(a) monitor the finances of the Trust and the Academy, including, but without 

limitation, responsibility for compliance with the financial and accounting 
requirements detailed within the Funding Agreement; 

                                                           
8 NB the inclusion of the LGB would not apply to a school which is sponsored or requires additional support at the 
time of joining the MAT. 
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(b) determine the Academy’s delegated budget in consultation with the Local 

Governing Board; 
 

(c) determine, after consultation with the Local Governing Board, the extent of 
the services provided to the Academy by the Trust and how the costs for such 
services should be allocated, apportioned or retained; 
 

(d) comply with the Academies Financial Handbook including, but without 
limitation, determination of procurement policies for the Trust; 
 

(e) put in place guidelines for the local maintenance of assets and appropriate 
registers. 

 
5.3.2 The Local Governors shall: 

 
(a) provide to the CFO by [TBC but expected to be a date in March] details to 

enable draft budgets to be considered by the Directors and to be submitted 
to the DfE as required by the Funding Agreements and provide such further 
support in connection with the budgetary process as may be required.  Except 
where prior permission has been obtained from the Directors, the Academy 
budget is to be prepared to show break even or better; 
 

(b) comply with the final budget as notified by the Trust, including monitoring and 
reviewing expenditure on a regular basis; 
 

(c) manage the Academy’s cashflow and monitor expenditure by the Academy 
in accordance with policies determined by the Directors.  Under no 
circumstances has the Local Governing Board the authority to borrow money. 

 
(d) using the Trust’s agreed accounting procedures, maintain proper accounting 

records and the preparation of income and expenditure and balance sheets 
as required by the CFO; 
 

(e) assist the Directors in complying with the provisions of the Funding 
Agreements where requested from time to time; 
 

(f) maintain or put in place appropriate arrangements for the maintenance of the 
Academy estate in accordance with the guidelines established by the Trust; 
 

(g) seek value for money and being able to demonstrate that value for money 
has been achieved, including implementation of the Trust’s procurement 
policies; 
 

(h) notify the Trust of any changes to fixed assets used by the Academy; and 
 

(i) observe proper levels of delegation and protocols, in conjunction with the 
CFO and Accounting Officer. 
 

(j) ensure that the Trust’s policies and procedures around reserves and 
investments are observed, including reporting to Directors as required. 
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5.4 Policies and Targets 

 
5.4.1 The Directors shall: 

 
(a) determine the policies for use by the Academy (as detailed in the Scheme of 

Delegation and policy schedule). 
 

(b) determine the admissions policy and arrangements for the Academy (to be 
presented to the Directors by the Local Governing Board for approval) in 
accordance with admissions law and DfE codes of practice (which is 
communicated to the Local Governors and implemented locally); 
 

(c) consider and evaluate performance against KPIs set by the Trust in relation 
to academics, finances and other matters; 
 

(d) receive the Academy’s development plan and advise the LGB on any relevant 
issues; and 
 

(e) determine any additional financial and reporting targets for the Academy. 
 

5.4.2 With regard to 5.4.1 (b), there is no presumption that the Academy will 
automatically become a feeder school to any secondary academies operated by 
the Trust. 

 
5.5 Generally 

 
5.6 Each Local Governor shall abide by the Trust’s Code of Conduct for LGB 

Governors and shall act in the best interests of the Academy at all times.  
 

5.7 No Local Governor shall act or omit to act in a way which would be prejudicial to 
the interests of the Academy or the Trust at any time, including any actions or 
omissions which might create bad publicity for the Academy or the Trust. 
 

5.8 The Local Governors must keep confidential all information of a confidential nature 
obtained by them relating to the Academy and the Trust.  This includes, but is not 
limited to, documents presented under a Part 2 agenda.   
 

5.9 When a Local Governor becomes a Local Governor of an Academy within the 
Trust, they are required to complete and sign a registration form (with details 
required for the Trust) in which the Local Governor agrees to comply with: 

 

 the Articles; 

 the Funding Agreements;  

 these Terms of Reference;  

 the Local Governors’ Handbook, including the Governor Code of Conduct;  and 

 any terms of reference of sub-committees which may apply to that Local 
Governor. 

 
5.10 Each Local Governor shall be required to attend training as referenced in 

paragraph 5.2.1(c). 
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5.11 Each Local Governor shall also be required to take part in regular self-reviews and 

is accountable for meeting their own training and development needs. It is a Local 
Governor’s responsibility to consider if, and raise any concerns where, they feel 
that appropriate training and development is not being provided. 
 

6 CHIEF EXECUTIVE OFFICER  
 

6.1 The Chief Executive Officer has been appointed by the Directors to oversee and 
coordinate all Trust activities and to undertake the role of Accounting Officer. Directors 
delegate to the Chief Executive Officer such functions and powers as are required in 
relation to securing the effective internal organisation, management and control of the 
Trust and its Academies, including the implementation, management and monitoring of 
all policies approved by the Directors for the effective operation of the Academies. 
 

7 RESPONSIBILITIES OF THE HEADTEACHER 
 

7.1 Unless otherwise instructed by the Trust Board, the Headteacher shall be responsible 
to the Local Governing Board for the leadership and management of the Academy, 
including, in particular for:- 
 
7.1.1 implementing the agreed policies and procedures laid down by the Trust and the 

Local Governing Board; 
 

7.1.2 advising the Local Governing Board on strategic direction, forward planning and 
quality assurance; 
 

7.1.3 advising the Local Governing Board and/or the Admissions Committee on the 
admission of pupils;  
 

7.1.4 managing the delegated budget and resources agreed by the Local Governing 
Board; 

 
7.1.5 advising the Local Governing Board and the Directors on the appointment of the 

Deputy Headteacher and such other senior posts as the Local Governing Board 
and/or the Directors may determine; 
 

7.1.6 the appointment of all other staff and (except to the extent directed otherwise by 
the Local Governing Board), the salary grading, allocation of duties, appraisal and 
discipline of all staff in accordance with the Trust’s human resources policies and 
procedures and best practice for HR and recruitment; 
 

7.1.7 the maintenance of good order and discipline by the pupils including their exclusion 
within the framework laid down by the Local Governing Board; and 
 

7.1.8 all such additional functions as may be assigned under the Headteacher’s job 
description or contract of employment. 
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8 ROLE OF THE CHAIR 
 

8.1 The Chair shall: 
 
8.1.1 meet regularly with the Headteacher; 

 
8.1.2 preside over efficient Local Governing Board meetings by establishing a sound 

sub-committee structure and effective working procedures, within the parameters 
set out by the Trust; and 
 

8.1.3 be accountable to the Trust Board for the operation of the Academy and shall meet 
with the Trust Board at such times as may be reasonably required. 

 
9 CONFLICTS OF INTEREST 

 
9.1 The income and property of the Academy must be applied solely towards the provision 

of the Objects as detailed in the Articles.  The restrictions and procedures which apply 
to the Directors in the Articles with regard to having a Personal Financial Interest shall 
also apply to the Local Governors. 
 

9.2 Any Local Governor who has any duty or personal interest (including but not limited to 
any Personal Financial Interest) which conflicts or may conflict with their duties as a 
Local Governor shall disclose that fact to the Local Governors as soon as they become 
aware of it.  A Local Governor must absent themself from any discussions of the Local 
Governors in which it is possible that a conflict will arise between their duty to act solely 
in the interests of the Academy and any duty or personal interest (including but not 
limited to any Personal Financial Interest). 
 

10 MEETINGS OF LOCAL GOVERNING BOARD 
 

10.1 The Local Governing Board shall meet at least once in every term, and shall hold such 
other meetings as may be necessary.  A quorum must be present, being three or one 
third of the Local Governors (if greater).  All meetings must include a majority of Director 
appointed and/or elected parent Governors. 
 

10.2 All meetings shall be convened by the Clerk, who shall send to the Local Governors and 
to the Chief Executive Officer written notice of the meeting and a copy of the agenda at 
least seven clear days in advance of the meeting. 
 

10.3 A special meeting of the Local Governing Board shall be called by the Clerk whenever 
requested by the Chair or at the request in writing of any three Local Governors or of 
the Chief Executive Officer or the Headteacher.  Where there are matters demanding 
urgent consideration, the Chair or, in their absence, the Vice Chair may, with the 
approval of the Chief Executive Officer or the Headteacher, waive the need for seven 
clear days’ notice of the meeting and substitute such notice as they think fit. 
 

10.4 The convening of a meeting and the proceedings conducted shall not be invalidated by 
reason of any individual not having received written notice of the meeting or a copy of 
the agenda.  
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10.5 If the number of Local Governors assembled for a meeting of the Local Governing Board 
does not constitute a quorum, the meeting shall not be held.  If in the course of a meeting 
of the Local Governing Board the number of Local Governors present ceases to 
constitute a quorum, the meeting shall be terminated forthwith. 
 

10.6 If for lack of a quorum a meeting cannot be held or, as the case may be, cannot continue, 
the Chair shall, if they think fit, determine the time and date at which a further meeting 
shall be held and shall direct the Clerk to convene the meeting accordingly.  
 

10.7 Every question to be decided at a meeting of the Local Governing Board shall be 
determined by a majority of the votes of the Local Governors present and voting on the 
question.  Every Local Governor shall have one vote.  Where there is an equal division 
of votes the Chair of the meeting shall have a second or casting vote. 
 

10.8 A Local Governor may not vote by proxy although they may pass a view by proxy (but 
this shall not be included in any vote). 
 

10.9 No resolution of the Local Governing Board may be rescinded or varied at a subsequent 
meeting unless consideration of the rescission or variation is a specific item of business 
on the agenda for that meeting. 
 

10.10 Any Local Governor who is also an employee of the Trust shall withdraw from that part 
of any meeting of the Local Governing Board at which any member of staffs’ 
remuneration, conditions of service, promotion, conduct, suspension, dismissal or 
retirement are to be considered. 
 

10.11 A resolution in writing, signed by all the Local Governors (or all of the members of a 
committee of the Local Governing Board), shall be valid and effective as if it had been 
passed at a meeting of the Local Governing Board or (as the case may be) a committee 
of Local Governing Board duly convened and held.  Such a resolution may consist of 
several documents in the same form, each signed by one or more of the Local 
Governors (or the members of a committee, as the case may be).   
 

10.12 At the discretion of the Chair, any Local Governor shall be able to participate in meetings 
of the Local Governors by telephone or video conference provided that they have given 
reasonable notice to the Clerk and that the Local Governors have access to the 
appropriate equipment.  
 

10.13 Minutes must be prepared of all Local Governing Board meetings and meetings of all 
sub-committees.  Drafts of those minutes must be sent to all attendees, to the Directors 
and to the Chief Executive Officer no later than 14 days after the date of the meeting.  
Final minutes, as approved by the Local Governors, must be sent to the Chief Executive 
Officer   within 7 days of approval. 

 
11 DELEGATION OF FUNCTIONS AND SUB-COMMITTEES 

 
11.1 The Local Governing Board shall establish sub-committees to deal with the following:  

 
11.1.1 Site & Finance, Staffing, Curriculum, Students (including Behaviour and Safety), 

Assessment Reporting and Recording (ARR), Teaching and Learning; and 
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11.1.2 such other sub-committees as are necessary to carry out its responsibilities, as 
determined by the Local Governing Board and/or the Trust,   
 

The powers of any such Committees, their terms of reference and membership shall 
be determined by the Local Governing Board in accordance with any guidance or 
policies of the Trust. 
 

11.2 The Sub-committees may include members who are not Local Governors. 
 

11.3 Except where it is otherwise constrained within its terms of reference, a Sub-committee 
may invite attendance by persons who are neither Local Governors nor sub-committee 
members where such attendance is considered by the members of the Sub-committee 
to benefit its deliberations. 
 

11.4 Copies of the minutes of Sub-committee meetings are to be circulated to all Local 
Governors and those who are entitled to attend Local Governing Board meetings. 

 
12 ACCOUNTS AND AUDIT 

 
12.1 The Local Governing Board shall: 

 
12.1.1 Keep proper accounts and proper records in relation to the accounts; and 

 
12.1.2 provide to the Trust, a monthly management account report and receive any 

advice, guidance or recommendations from Directors in respect of these reports. 
 

12.1.3 Prepare in respect of each financial year of the Academy a statement of accounts. 
 

12.2 The statement of accounts shall give a true and fair account of the state of the 
Academy’s affairs at the end of the financial year and of the Academy’s income and 
expenditure during the financial year. 
 

12.3 The accounts (including any statements prepared under this paragraph) shall be audited 
by persons appointed in respect of each financial year by the Trust. 

 
13 RULES AND BYE-LAWS 

 
13.1 The Local Governing Board shall have power to make rules and bye-laws in respect of 

the government and conduct of the Academy as it shall think fit.  Such rules and bye-
laws shall be subject to the provisions of this document and to approval by the Directors. 

 
14 AMENDMENT OF TERMS OF REFERENCE 

 
14.1 These terms of reference are drafted and maintained by the Trust. The Directors may 

make amendments to these terms of reference from time to time.  In the event that 
amendments are made, the Trust shall notify the Chair of each Local Governing Board, 
who shall be expected to make the other Local Governors aware of such changes. 
 

14.2 This document shall be subject to review at least at the first meeting of the Directors 
after 31 August 2016 and at the first meeting of the Directors in each academic year 
thereafter. 
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15 EFFECTIVE DATE 

 
15.1 These Terms of Reference shall come into effect, in relation to a Local Governing Board, 

on the establishment of the Local Governing Board.  
 

16 INTERPRETATION 
 

16.1 In this document:- 
 
“Academy” means the Academy which is one of the academies of the Trust; 

“Articles” means the Articles of Association of the Trust; 

“Chief Executive Officer” means the person appointed by the Directors as an employee to 
oversee and co-ordinate all Trust activities; 

“CFO” means the person appointed by the Directors as an employee, 
under the overall direction of the Chief Executive Officer to 
oversee the financial aspects of the Trust; 

“Clerk” means the person appointed to act as clerk to the Local 
Governing Board; 

“Funding Agreements” has the meaning given to it in paragraph 2.1; 

“Headteacher” means the member of staff at the Academy who is appointed by 
the Trust (in accordance with the terms of this document and their 
contract of employment, as may be amended from time to time) to 
have overall day to day control of and responsibility for the 
leadership and management of the Academy; 

“Local Governors’ Handbook” means the handbook, once in final form and agreed, prepared by 
the Trust explaining the role of local governors, in force from time 
to time; 

“Local Governor” means a member of the Local Governing Board; 

“Local Governing Board” means the local governing Board for the Academy, being a 
committee of the main Trust Board, constituted as provided by 
paragraph 3 of this document; 

“Parent Local Governor” means a Local Governor elected or appointed in accordance with 
Articles 54 – 56; 

“Personal Financial Interest” means any interest in the employment or remuneration of, or the 
provision of any other benefit to, a Local Governor as further 
detailed within Article 6 of the Articles; 

“Scheme of Delegation” means the scheme of delegation established by the Trust in 
respect of the Academy (as amended from time to time by the 
Directors), setting out the level of decision-making permitted for 
the overall governance and management of the Trust and the 
Academy; 

“Secretary” means the Secretary of the Trust or any other person appointed to 
perform the duties of Secretary to the Trust;  

“Staff Member” means a member elected to the Local Governing Board by 
members of staff of the Academy; 

“this document” means these Terms of Reference; 

“the Trust” means [Brine Multi Academy Trust], company number 7344747; 
and 

“the Directors” means those persons appointed as directors (under company law) 
and Directors (under charity law) of the Trust. 

 
16.2 Unless the context requires otherwise, a reference to:- 

 
16.2.1 a numbered paragraph is a reference to the paragraph so numbered in this 

document (or the sub-paragraph, as the case may be). 
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Appendix 7 

Brine Multi-Academy Trust 

 
[Name of Academy] 

 
[School Logo] 

 

Local Governing Board Member 
 

JOB DESCRIPTION AND PERSON SPECIFICATION 
 
 
Brine MAT has great expectations of its Local Governing Board Members and this document 
tries to set out in one place what the role involves.  The MAT recognises that one person will not 
possess all of the qualities listed and yet some are non-negotiable. Brine MAT is committed to 
the development of everyone in the organisation and this includes members of Local Governing 
Boards for each academy within the trust.   
 
PURPOSE: 
 
Members of the Local Governing Board (LGB) carry out an essential element of governance 
across the Trust.  Members of the LGB, in partnership with the academy’s Headteacher and 
the CEO of the Trust, supports the development and instilling the vision, ethos and strategic 
direction of the relevant academy, holding executive leaders to account with regard to 
pupil/student progress and achievement. 
 
 
RESPONSIBILITIES: 
 

 Vision, Ethos and Strategy 
o Ensure that the trust’s vision and strategy is instilled within the academy and monitor 

its implementation. 
o Participate in the writing of the improvement plan, relating to governance, for the 

academy. 
o As part of the LGB, agree the academy’s improvement plan to be put forward for 

approval by the directors.  
o To monitor the implementation of the academy improvement plan against targets and 

milestones. 
 

 The Trust 
o As part of the LGB, promote collaboration with the Trust Board and other academies 

within the trust, actively sharing best practice and improve economic efficiencies.   
o Provide advice and feedback to the Trust Board, and report on all matters delegated 

to the LGB. 
o Make recommendations to the trust regarding the development of the trust’s vision, 

ethos, strategy and policies.  
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 Compliance 
o Ensure the trust policies are implemented within the academy and review academy 

based policies in accordance with the trust’s policy review schedule. 
o Ensure that the LGB follows the guidance from the trust with regard to its structure 

(including sub-committee structures), procedures and reporting.  
 

 Financial Management 
o Set the budget for the academy for approval by the Trust Board. 
o Monitor and evaluate the academy’s financial performance, including actual 

expenditure against budget, cashflow and assets/liabilities and provide monthly 
reports to the Trust Board. 

o To report on financial management matters to the directors including bringing any 
issues or concerns to their attention. 

o To ensure that there are effective controls in place for managing within available 
resources and ensuring regularity, propriety and value for money. 

o To ensure that financial management is conducted in accordance with the trust’s 
scheme of delegation. 

 

 Curriculum, Progress & Attainment 
o Ensure that pupils/students within the academy have access to a broad and 

balanced curriculum. 
o Monitor provision for pupils with special educational needs (SEN) and disabilities. 
o Monitor educational performance of the trust’s academies, using a range of data 

sources. 
 

 Leadership & Management 
o In conjunction with the directors, carry out the appointment and performance 

management of the academy’s Headteacher. 
o Monitor and take part in the trust approved self-assessment processes and 

improvement planning process for the academy. 
o Provide challenge and support to the Headteacher and other academy senior 

leaders. 
o Build and maintain good working relationships with key external stakeholders, to 

include parents, local communities and relevant bodies (i.e. DfE, Regional Schools 
Commission, ESFA and Local Authorities). 

o Inform and consult with stakeholders (parents, pupils, staff and the local community) 
as appropriate on relevant issues. 

o Approve and review school policies in line with the trust’s policy schedule, and hold 
the Headteacher to account for their implementation. 

o Monitor and evaluate the trust’s staffing structure(s) and approve salary progression 
in line with the trust’s policies and procedures. 

o Monitor health and safety in the academy and report any issues to the Trust Board. 
o To maintain the academy’s risk register and report to the Trust Board as appropriate. 

 

 Admissions, Complaints and Exclusions 
o To approve the initial allocation for admissions as part of the co-ordinated primary to 

secondary transition process carried out in conjunction with the Local Authority. 
o To receive recommendations from the school in relation to in-year admissions and 

make appropriate decisions relating to each application. 
o To consider complaints in accordance with the trust’s Complaints Policy. 
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o To review any decision made by the Headteacher to exclude a pupil/student for 15 
days continuously, or more (including permanent exclusions). 

o To review any exclusion (of any length) at the request of the parent/guardians where 
it is not a statutory requirement for automatic review. 

 
SKILLS AND EXPERIENCE 
 
Essential: 

 A desire for young people to receive an excellent learning experience. 

 A commitment to the continuing improvement of the academy. 

 A commitment to the aims and objectives of the Trust. 

 A willingness to devote time, enthusiasm and effort to the duties and responsibilities of an 
LGB member, including the duties of compliance, care and prudence. 

 Critical listening and the ability to ask effective questions. 

 Ability to work with other people and experience of working as part of a team 

 Strategic thinking. 

 Excellent communication including non-verbal communication such as email and other IT 
systems used by the trust. 

 Problem solving and analysis. 
 
Desirable: 

 Understanding/ability to interpret data. 

 Experience in some/any of the following key areas: 
o Finance and/or accounting; 
o HR; 
o Risk management; 
o Legal (particularly charity law); 
o Marketing and communications; 
o Estate management. 

 Knowledge of primary and/or secondary education. 

 Experience of business management or leadership (in any sector or capacity). 
 
TIME COMMITMENT 
 

The term of office, unless otherwise agreed, is 4 years. 
 
The time commitment for an LGB member role will vary. However, all LGB members must 
attend the agreed meetings of the full board each year plus approximately 3 sub-committee 
meetings per year. A schedule of meetings is agreed before the start of each academic year, 
however, there may be a need to hold additional meetings if required. 
 
LGB members, in addition, to membership on one of the board’s sub-committees, are asked 
to spend time being a ‘link’ governor to a subject and/or a specific governance function.  This 
requires additional commitment, usually a further 3 meetings per year as well as other forms 
of regular communication, i.e. email. 
 
Preparation for meetings includes reading papers and preparing questions for the 
Headteacher and/or senior leaders.  
 
You will also be expected to undertake any training required to enable you to discharge your 
role effectively. 
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LGB members are also expected to visit an academy within the trust while it is open to 
students/pupils at least once per year, or more frequently if undertaking a subject link 
governor role. 
 
ADDITIONAL INFORMATION 
 

LGB members must agree to the publication of information in line with statutory requirements.  
This includes names of all governors and any declarations of interest. 
 
If you have any questions about this, or would like know more about becoming an an LGB 
member you can get in touch with the chair of the LGB via the clerk 
(clerkofgovernors@brineleas.co.uk). 
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Appendix 8 
 

[Name of School] 

An Academy 
 
 

LOCAL GOVERNING BOARD MEMBER CODE OF 
CONDUCT 

 
 
THE ROLE OF THE LOCAL GOVERNING BOARD 
 

 Establishing the strategic direction, by: 
o Setting and ensuring clarity of vision, values, and objectives for the school in conjunction 

with the Academy Trust. 
o Agreeing the school improvement strategy with priorities and targets, in conjunction with 

the Academy Trust where appropriate. 
o Meeting statutory duties. 

 

 Ensuring accountability, by: 
o Appointing the headteacher in conjunction with the Academy Trust. 
o Monitoring the educational performance of the school/s and progress towards agreed 

targets. 
o Performance managing the headteacher in conjunction with the Academy Trust. 
o Engaging with stakeholders. 
o Contributing to school self-evaluation. 

 

 Overseeing financial performance, by: 
o Setting the budget within the parameters set by the Academy Trust. 
o Monitoring spending against the budget and reporting to the Academy Trust. 
o Ensuring money is well spent and value for money is obtained. 
o Ensuring risks to the organisation are managed in conjunction with the Academy Trust. 

 
GOVERNOR ROLES & RESPONSIBILITIES   
 
Governors agree to the following: 
 

 We understand the purpose of the board and the role of the executive leaders.  
 

 We accept that we have no legal authority to act individually, except when the board has 
given us delegated authority to do so, and therefore we will only speak on behalf of the 
governing board when we have been specifically authorised to do so.  

 

 We accept collective responsibility for all decisions made by the board or its delegated 
agents. This means that we will not speak against majority decisions outside the governing 
board meeting. 

 

 We have a duty to act fairly and without prejudice, and in so far as we have responsibility for 
staff, we will fulfil all that is expected of a good employer.  
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 We will encourage open governance and will act appropriately.  
 

 We will consider carefully how our decisions may affect the community and other schools.  
 

 We will always be mindful of our responsibility to maintain and develop the ethos and 
reputation of our school and the wider Academy Trust.  Our actions within the school and the 
local community will reflect this. 

 

 In making or responding to criticism or complaints we will follow the procedures established 
by the governing board and/or the Academy Trust.  

 

 We will actively support and challenge the senior leadership team. 
 

 We will accept and respect the difference in roles between the board and staff, ensuring that 
we work collectively for the benefit of the organisation. 

 

 We will respect the role of the senior leadership team and their responsibility for the day to 
day management of the organisation and avoid any actions that might undermine such 
arrangements. 

 

 We agree to adhere to the school’s rules and polices, and the procedures of the governing 
board as set out by the relevant governing documents and law. 

 

 When formally speaking or writing in our governing role we will ensure our comments reflect 
current organisational policy even if they might be different to our personal views. 

 

 When communicating in our private capacity (including on social media) we will be mindful of 
and strive to uphold the reputation of the organisation 

 
COMMITMENT  
 

 We acknowledge that accepting office as a governor/sub-committee member involves the 
commitment of significant amounts of time and energy.   

 

 We will each involve ourselves actively in the work of the governing board, and accept our 
fair share of responsibilities, including service on committees or working groups. 

  

 We will make full efforts to attend all meetings and where we cannot attend explain in 
advance why we are unable to. 

 

 We will get to know the school/s well and respond to opportunities to involve ourselves in 
school activities. 

 

 We will visit the school, with all visits arranged in advance with the headteacher, 
headteacher’s PA or other relevant member of staff (i.e Head of Area), and undertaken within 
the framework established by the governing board.  

 

 When visiting the school in a personal capacity (i.e. as a parent or carer), we will maintain our 
underlying responsibility as a governor. 
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 We will consider seriously our individual and collective needs for induction, training and 
development, and will undertake relevant training.  

 

 We accept that, in the interests of open governance, our full names, date of appointment, 
terms of office, roles on the governing board, attendance records, relevant business and 
pecuniary interests, category of governor and the body responsible for appointing us will be 
published on the school’s website.  

 

 In the interests of transparency, we accept that information relating to governors will be 
collected and logged on the national database of governors (Edubase).  

 
RELATIONSHIPS  

 

 We will strive to work as a team in which constructive working relationships are actively 
promoted.  

 

 We will express views openly, courteously and respectfully in all our communications with 
other governors, the clerk to the local governing board and school staff, both in and outside 
of meetings. 

 

 We will support the chair in their role of ensuring appropriate conduct both at meetings and at 
all times. 

 

 We are prepared to answer queries from other governors and MAT Directors in relation to 
delegated functions and take into account any concerns expressed, and we will acknowledge 
the time, effort and skills that have been committed to the delegated function by those 
involved. 

 

 We will seek to develop effective working relationships with the senior leadership team, staff 
and parents, the trust, the local authority and other relevant agencies and the community.  

 
CONFIDENTIALITY  
 

 We will observe complete confidentiality when matters are deemed confidential or where 
they concern specific members of staff or pupils, both inside or outside school. 

 

 We will exercise the greatest prudence at all times, when discussions regarding school/trust 
business arise outside a local governing board meeting.  

 

 We will not reveal the details of any local governing board vote. 
 

 We will ensure all confidential papers are held and disposed of appropriately.  
 
CONFLICTS OF INTEREST 
 

 We will record any pecuniary or other business interest (including those related to people we 
are connected with) that we have in connection with the governing board’s business in the 
Register of Business Interests, and if any such conflicted matter arises in a meeting we will 
offer to leave the meeting for the appropriate length of time.  
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 We accept that the Register of Business Interests will be published on the school/trust’s 
website. 

 

 We will also declare any conflict of loyalty at the start of any meeting should the situation 
arise. 

 

 We will act in the best interests of the school as a whole and not as a representative of any 
group, even if elected to the local governing board. 

 
CEASING TO BE A GOVERNOR/SUB- COMMITTEE MEMBER 

 

 We understand that the requirements relating to confidentiality will continue to apply after a 
governor leaves office 

 
BREACH OF THIS CODE OF CONDUCT 
 

 If we believe this code has been breached, we will raise this issue with the chair and the 
chair will investigate.  The governing board or trustees will only use suspension/removal as a 
last resort after seeking to resolve any difficulties or disputes in more constructive ways. 

 

 As per the regulations which came into force in September 2017, it is possible for all 
categories of governor to be removed from office due a breach in conduct or for non-
attendance (as set out in the Articles of Association).  This includes staff and parent elected 
governors. 

 

 Should it be the chair that we believe has breached this code, another governing board 
member, such as the vice chair or a member of the Trust Board will investigate. 

 

 The LGB will follow the procedure for removal as outlined in the 'Constitution of Governing 
Bodies of Maintained Schools' August 2017, C.6 Regulation 25. 
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THE SEVEN PRINCIPLES OF PUBLIC LIFE   
 
(Originally published by the Nolan Committee: The Committee on Standards in Public Life was 
established by the then Prime Minister in October 1994, under the Chairmanship of Lord Nolan, 
to consider standards of conduct in various areas of public life, and to make recommendations).   
 
Selflessness - Holders of public office should act solely in terms of the public interest. 
 
Integrity - Holders of public office must avoid placing themselves under any obligation to 
people or organisations that might try inappropriately to influence them in their work. They 
should not act or take decisions in order to gain financial or other material benefits for 
themselves, their family, or their friends. They must declare and resolve any interests and 
relationships. 
 
Objectivity - Holders of public office must act and take decisions impartially, fairly and on merit, 
using the best evidence and without discrimination or bias.  
 
Accountability - Holders of public office are accountable to the public for their decisions and 
actions and must submit themselves to the scrutiny necessary to ensure this. 
 
Openness - Holders of public office should act and take decisions in an open and transparent 
manner. Information should not be withheld from the public unless there are clear and lawful 
reasons for so doing. 
 
Honesty – Holders of public office should be truthful  
 
Leadership – Holders of public office should exhibit these principles in their own behaviour. 
They should actively promote and robustly support the principles and be willing to challenge 
poor behaviour wherever it occurs.  
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Appendix 9 
 

BRINE MULTI ACADEMY TRUST 
(A Multi-Academy Trust) 

 
 

TERMS OF REFERENCE FOR SUB-COMMITTEES OF A  
LOCAL GOVERNING BOARD 

 
 
The document is not intended to reflect a single sub-committee, rather a ‘master’ set of Terms of 
Reference (ToRs) which should be separated out in accordance with the sub-committee structure 
of the relevant academy.   
 
All academies should ensure that their structure covers all the areas contained below:- 
 
SECTION 1 - CHAIR OF A SUB-COMMITTEE  
 
[This section should be included in every set of Sub-Committee ToR’s] 

 

 To ensure the business of the Sub-committee is conducted properly, in accordance with 
legal requirements 

 To ensure meetings are run effectively, focusing on priorities and making the best use of 
time available, and to ensure that all members have an equal opportunity to participate in 
discussion and decision-making 

 To report the outcomes and recommendations of the Sub-committee meetings to the Local 
Governing Board (LGB), including policies approved by the Sub-committee.  

 
(Disqualification – should not be an employee of the school) 
 
Sub-committees will exercise oversight for all areas of school under these headings, with the 
exception of matters which cannot be devolved from the Full LGB or MAT. The committee will be 
responsible for considering and advising the Local Governing Board (LGB), including 
recommendations to MAT Trustees where applicable, on matters relating to:- 
 
 
SECTION 2 -  ARES OF DELEGATED RESPONSIBILITY 
 
[This section should reflect the areas of responsibility for the individual sub-committee] 
  
Assessment, Recording & Reporting 
 

 To receive regular reports. 

 To receive all appropriate data relating to disadvantaged students. 

 To receive, review and interrogate all data giving targets and achievement, 

 To review and approve any relevant policies which do not require Full LGB approval. 

 To make recommendations to any other LGB Sub-Committee regarding issues with shared 
delegated responsibility.  

 To receive and consider recommendations from any other LGB Sub-committee regarding 
issues with shared delegated responsibility. 
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CPD 

 

 To receive regular reports. 

 To review and approve any relevant CPD initiatives which do not require Full LGB approval. 

 To review and approve any relevant policies which do not require Full LGB approval. 

 To make recommendations to any other LGB Sub-Committee regarding issues with shared 
delegated responsibility.  

 To receive and consider recommendations from any other LGB Sub-committee regarding 
issues with shared delegated responsibility. 

 
Curriculum 
 

 The operation, delivery and standards of the school curriculum, including statutory targets 
for pupil performance. 

 To consider and advise the governing body on standards and other matters relating to the 
school’s curriculum, including statutory requirements and the School’s Curriculum Policy 

 To consider curricular issues which have implications for Finance and Personnel decisions 
and to make recommendations to the relevant committees or the LGB 

 To oversee arrangements for individual governors to be a link Governor in specific areas of 
provision, e.g. SEN, Literacy, Numeracy. To receive regular reports from them and advise 
the LGB. 

 To oversee and monitor arrangements for educational visits, including the appointment of a 
named co-coordinator  through a sample of risk assessments 

 To review and approve any relevant policies which do not require Full LGB approval. 

 To make recommendations to any other LGB Sub-Committee regarding issues with shared 
delegated responsibility.  

 To receive and consider recommendations from any other LGB Sub-committee regarding 
issues with shared delegated responsibility. 

 
Finance 
 

 The construction and operation of the school budget. 

 To make recommendations to the LGB in respect of awards for the successful meeting of 
targets set. 

 In consultation with the Headteacher, to draft the first formal budget plan of the financial 
year. 

 To establish and maintain an up to date 3 year financial plan. 

 To consider a budget position statement including virement decisions at least termly and to 
report significant anomalies from the anticipated position to the LGB. 

 To ensure that the school operates within the Articles of Association and Scheme of 
Delegation for the school and in particular Articles 126-133 concerning the preparation of 
annual accounts, annual report and annual return. 

 To monitor expenditure of all voluntary funds kept on behalf of the LGB. 

 To annually review charges and remissions policies and expenses policies. 

 To make decisions in respect of service agreements. 

 To receive all appropriate data with regard to expenditure linked to disadvantaged students. 

 To make decisions on expenditure following recommendations from other committees. 

 To ensure, as far as is practical, that Health and Safety issues are appropriately prioritised. 
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 To determine whether sufficient funds are available for pay increments as recommended by 
the Headteacher. 

 To review and approve any relevant policies which do not require Full LGB approval. 

 To make recommendations to any other LGB Sub-Committee regarding issues with shared 
delegated responsibility.  

 To receive and consider recommendations from any other LGB Sub-committee regarding 
issues with shared delegated responsibility. 

 
Pastoral  
 

 To consider and advise the LGB on changes in legislation 

 To consider the School’s Positive Schooling Handbook and to regularly review and update 
as necessary. 

 To annually review the use of exclusion in comparison with local and national data 

 To review and monitor attendance data. 

 Pupil welfare including provision for pupils with special educational needs and those with 
particular talents and gifts, admission and discipline of pupils. 

 To review and approve any relevant policies which do not require Full LGB approval. 

 To make recommendations to any other LGB Sub-Committee regarding issues with shared 
delegated responsibility.  

 To receive and consider recommendations from any other LGB Sub-committee regarding 
issues with shared delegated responsibility. 

 
Performance Management 
 

 To receive regular reports. 

 To determine whether sufficient funds are available for pay increments as recommended by 
the Headteacher. 

 To review and approve any relevant policies which do not require Full LGB approval. 

 To make recommendations to any other LGB Sub-Committee regarding issues with shared 
delegated responsibility.  

 To receive and consider recommendations from any other LGB Sub-committee regarding 
issues with shared delegated responsibility. 

 
Post 16 Education 
 

 To receive regular reports from the Director of Post 16 learning concerned with students, 
recruitment, assessment and targets. 

 To review and approve any relevant which do not require Full LGB approval.  

 To make recommendations to any other LGB Sub-Committee regarding issues with shared 
delegated responsibility.  

 To receive and consider recommendations from any other LGB Sub-committee regarding 
issues with shared delegated responsibility. 

 
Pupil Premium 
 

 To receive regular reports. 

 To ensure that the funding received by the school is used effectively and efficiently, within 
appropriate statutory guidelines. 

 To review and approve any relevant policies which do not require Full LGB approval. 
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 To make recommendations to any other LGB Sub-Committee regarding issues with shared 
delegated responsibility.  

 To receive and consider recommendations from any other LGB Sub-committee regarding 
issues with shared delegated responsibility. 

 
Safeguarding 
 

 To receive regular reports. 

 To carry out an annual review of safeguarding children and child protection policy and 
procedure. 

 To ensure that the Every Child Matters agenda is being delivered and equal rights 
legislation. 

 To review and approve any relevant policies which do not require Full LGB approval. 

 To make recommendations to any other LGB Sub-Committee regarding issues with shared 
delegated responsibility.  

 To receive and consider recommendations from any other LGB Sub-committee regarding 
issues with shared delegated responsibility. 

 
Site 

 

 To advise the LGB on priorities, including Health and Safety, for the maintenance and 
development of the school’s premises. 

 To ensure the school is maintained in good order. 

 To make recommendations on premises-related expenditure. 

 In consultation with the Headteacher, to oversee premises-related funding bids. 

 To oversee arrangements, including Health and Safety, for the use of school premises by 
outside users, subject to governing body policy. 

 To establish and keep under review a Site Development Plan. 

 To establish and keep under review an Accessibility Plan. 

 The provision of resources and facilities appropriate to the curriculum needs of the school. 

 To review and approve any relevant policies which do not require Full LGB approval. 

 To make recommendations to any other LGB Sub-Committee regarding issues with shared 
delegated responsibility.  

 To receive and consider recommendations from any other LGB Sub-committee regarding 
issues with shared delegated responsibility. 

 
Staffing 

 

 The appointment and dismissal of staff and all associated personnel matters in line with the 
MAT Articles of Association and Scheme of Delegation. 

 To draft and keep under review the staffing structure in consultation with the Headteacher. 

 Using the MAT model policy, establish a Pay Policy for all categories of staff and to be 
responsible for its review and recommendations to Trustees. 

 To oversee the appointment procedure for all staff in line with the MAT Articles of 
Association. 

 To establish and review a Performance Management policy for all staff*. 

 To oversee the process leading to staff reductions. 

 To keep under review staff work/life balance, working conditions and well-being, including 
the monitoring of absence. 

 To make recommendations on personnel related expenditure. 
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 To consider any appeal against a decision on pay grading or pay awards. 

 To review and approve any relevant policies which do not require Full LGB Approval. 

 To make recommendations to any other LGB Sub-Committee regarding issues with shared 
delegated responsibility.  

 To receive and consider recommendations from any other LGB Sub-committee regarding 
issues with shared delegated responsibility. 

 
Teaching & Learning 

 

 To receive regular reports. 

 To review and approve any relevant policies which do not require Full LGB approval. 

 To make recommendations to any other LGB Sub-Committee regarding issues with shared 
delegated responsibility.  

 To receive and consider recommendations from any other LGB Sub-committee regarding 
issues with shared delegated responsibility. 

 
Transition and Engagement 

 

 To receive regular reports. 

 To review and approve any relevant policies which do not require Full LGB approval. 

 To make recommendations to any other LGB Sub-Committee regarding issues with shared 
delegated responsibility.  

 To receive and consider recommendations from any other LGB Sub-committee regarding 
issues with shared delegated responsibility. 

 
Whole School IT & Projects 

 

 To receive regular reports. 

 To review and discuss whole school projects in conjunction with expenditure. 

 To review and approve any relevant policies which do not require Full LGB Approval. 

 To make recommendations to any other LGB Sub-Committee regarding issues with shared 
delegated responsibility.  

 To receive and consider recommendations from any other LGB Sub-committee regarding 
issues with shared delegated responsibility. 
 

 
 
 
 
 

 
 

 
 
 
 
 
 
 


