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BRINE MULTI-ACADEMY TRUST 
 

Directors’ Meeting 
 

Monday 29th March 2021 at 6.00 pm 
 

Meeting held via Zoom Video Conferencing 
 

MINUTES – PART 1 
 

Present: Mr A Cliffe  ACE (CEO & Director) 
 Mrs J Furber  JF (Chair of Directors) 
 Mr B Radford  BR  
 Mr A Robinson  AR 
  
Apologies: N/A 
  
In Attendance: Mrs E Fletcher (Clerk)  
 
Typing in orange/brown typing shows Trustee questions and challenge. 
 

1. Apologies 

 
There were no apologies for this meeting.   
 

 

2. Declarations of Interest 

 
In addition to the annual declarations, ACE declared that he is Interim Chair at Sandbach Saxon Cross 
MAT.  JF also informed Directors that she is now joint Chair at Audlem St James’ Primary School as 
they have commenced the transition as part of the MAT expansion.  
 
No other declarations of interest were raised in relation to any specific agenda items for this meeting. 
 
Outcome: Directors accepted the declarations raised at the meeting. 
 

 

3. Minutes of Previous Meeting 

 
The minutes from the meeting held on Monday 1st February 2021 were provided to Directors prior to the 
meeting and it was proposed that these are accepted as a true and accurate record of the meeting.  
 
Outcome: The Directors accepted the minutes of the meeting held on Monday 1st February 2021 as 

a true and accurate record. 
 
Matters Arising:- 
 
There were no matters arising that were not already covered by this agenda.   
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4. BLS Management Accounts/Budget Review, Changes to Investments & Audit 
Committee Feedback 

 
Management Accounts/Budget Review:-  
 

 A copy of the January monthly accounts were provided in advance of the meeting.  JF and ACE 
confirmed that, as per the normal process, they have received this report in advance and had time 
to review and raise comments prior to being presented to the Directors. 

 JF shared that the February accounts have just been prepared and are currently with JF and ACE 
for scrutiny and will be shared with Directors in due course. 

 JF informed Directors that there has been some unexpected expenditure related to Covid, however, 
pointed out that there are associated underspends in other areas.  JF highlighted that, as a result of 
this, the carry forward will be approximately £100k over the original forecast.  

 ACE drew attention to the PP funding and informed Directors that the additional PP funding, not 
normally received by BLS, has been granted this year and therefore there has been an increase to 
PP income. 

 
Outcome: The January 2021 management accounts report was received by Directors 
 
Changes to Investments:- 
 

 The Changes to Investment report, provided to Directors prior to the meeting was received with no 
issues raised. 

 
Outcome: Directors received the latest Changes to Investment report. 
 
Audit Committee Feedback:- 
 

 A copy of the January and February Audit Committee minutes were available for Directors to view 
via Governorhub.  

 BR also provided a brief verbal report to Directors:- 
o BR shared that January meeting focused on Internal Audit (IA) predominantly.   
o February’s meeting was around looking at the Risk Register and the committee agreed to split 

this into sections for the relevant committees/sub-committees so it becomes a living document.  
ACE confirmed that he has the master copy of the risk register which has the calculations sat 
behind this, showing where risk and probability are plotted.  ACE informed Directors that he has 
spoken to David Cole regarding the use of a new model but using the background information 
from the current version to populate it.  ACE will now work on splitting the document between 
the relevant committees.   

o BR shared that IA was also discussed at February’s meeting, and it was agreed that the first 
visit from Halliday’s would focus on the Internal Financial Procedures Manual.   

 No questions on the Audit Committee feedback were raised.   
 
Outcome: Directors noted the Audit Committee feedback. 
 

 

5. CEO Report to Directors 

 
A copy of the CEO’s report was provided prior to the meeting.  ACE highlighted the following items for 
Directors’ attention and also provided an update on situations that are currently developing at pace and 
were not included in the report:- 

 

 Update on the current situation - ACE informed Directors that students have now returned and 
Covid testing commenced as planned.   



Minutes of Brine MAT Directors’ Meeting ~ Monday 29th March 2021 

 

 
Page 3 of 8 

 
 

Minutes Approved: Approved at virtual meeting held on 29th June 2021 

 

 
ACE shared that this process went well and there were no positive tests.  BR noted that negative 
testing is more reassuring as there is a negative result rather than an invalid result.  ACE shared 
that the home testing has begun but has not had quite 100% intake and this likely to be due, in part, 
to the implications of reporting a positive result.  ACE confirmed that tests for Year 7-11 haven’t 
been handed out directly to students but BLS has made every effort to stay open so that families 
can collect them.    
 

 Exam Update – ACE shared that there is concern around grades being challenged.  ACE 
highlighted that BLS’ senior leadership team feel confident in doing the CAG’s and that the system 
will be robust.  They are using a mix of methods rather than relying on just the exam boards 
questioning.  A significant amount of information has gone out to parents and the final guidance is 
due this week so this will be reviewed, BLS feel that they’ve shared the process, shown that it is 
transparent and fair, so feel this should be difficult to challenge.  ACE shared that the mixed method 
approach is not compulsory but this is the same method as most Cheshire East schools are also 
choosing to apply.  BLS have also done some extrapolation based on the expected grades to 
assess what impact there will be for BL6 and whether there could be a problem with numbers.  This 
early indication will then help them to prepare for the next academic year.  ACE highlighted that 
every child in BLS Year 11 is entitled to a place providing they meet the minimum grades.  ACE 
highlighted that this is not a guarantee of their choice of course, but this does highlight the need to 
ensure that grades are not too optimistic.  AR agreed but shared that every school is in the same 
position.  
 

 PP – ACE confirmed that Carol White, who is the SIP for BLS, is also an SLE in pupil premium and 
is therefore heavily involved in monitoring PP at the moment. ACE highlighted that it is very difficult 
to assess where PP students are at now in terms of progress, so it is hard to put figures against 
these students just yet.  ACE shared that David Cole is satisfied these students are where they 
should be, but work is being done to assess whether there is a data gap and addressing this. 
   

 Re-sits – ACE confirmed that the consultation process is ongoing.  
 

 SEN Bid - ACE shared that this process is proving to be very interesting.  ACE confirmed that he 
doesn’t know how many schools applied for this and highlighted that the letter received by the 
school suggests that if a capital build is required then this will be linked in.  ACE informed Directors 
that this therefore may achieve Phase 2 of the original build which is largely around the canteen and 
toilets.  ACE also informed Directors that the meeting planned between DCE and Baroness 
Beveridge has been put on hold due to Purdah.    

 

 Site/build Update – ACE confirmed that the building work is going ahead and the pre-fab building 
is being prepared off site at the moment.  ACE shared that the site looks much better already. 

 

 PAN – ACE informed Directors that 267 first choice applications were received for 215 places.  220 
have been admitted after admitting over PAN due to some LA administration errors.  ACE also 
informed Directors that Malbank have entered a PAN of 240 which goes against the LA’s desire for 
parity across the two schools and previous agreements to increase PAN at the same time as BLS.  
JF asked whether Malbank have been allocated 240 children in their Year 7 for 2021.  ACE 
confirmed that they have not, but the build on their site will facilitate this number and their PAN was 
increased last year based on this.  ACE confirmed that the planned discussions with Mark Bayley 
regarding the build/expansion haven’t happened and this will be followed up. 

 

 MAT expansion – ACE shared that Directors have previously considered the scenario that 
partnerships with primaries may be affected by the CHA discussions, and ACE confirmed that this 
has been the case.  The content of a letter received by one primary school was shared and ACE 
confirmed that he has responded to say that the Trust will get in touch if the CHA merger doesn’t 
come off and thanked them for the time they put into the process.    
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ACE confirmed that another of the primaries will discuss their agreed position after Easter.  In terms 
of the expansion with Audlem St James’ Primary (ASJ), ACE confirmed that a combined OG 
meeting has taken placed and they are looking at finance, HR, grounds maintenance, catering and 
cleaning being the initial key shared services.  A brief update on the CHA merger was provided and 
ACE stressed the importance of including ASJ in future discussions.    

 
Outcome: Directors received the CEO report and additional verbal update. 
 

 

6. MAT Policy Approval  

 
A copy of policies were provided to Directors prior to the meeting and were approved/discussed as 
follows:- 
 

 Admissions Policy 2022-23 - ACE shared that the BLS and model policies have been prepared 

based on the consultation process, and the BLS policy was approved in between the meetings.  It 

was noted that, in the model policy, the inclusion of an option for a PAN in reception was required.  

All agreed to ratify the decision to approve the BLS admissions policy and also approved the model 

policy subject to the minor addition noted. 

 

 GDPR Policy – The clerk confirmed that an updated version of the policy has been uploaded onto 

Governorhub following some comments provided by Directors prior to the meeting and Directors 

confirmed that they had all seen this version.  All agreed to approve the updated GDPR Policy in 

line with the updated version.  

 
Outcome: Directors ratified the decision to approve the BLS Admissions Policy 2022-23. 
 
Outcome: Directors ratified the decision to approve the Model Admissions Policy 2022-23 subject 

to the inclusion of an optional field for a PAN in Reception. 
 
Outcome: Directors approved the updated GDPR Policy. 
 

 

7. MAT Structure & Growth 

 

 CHA Merger Discussions 
 

o A Stage 1 due diligence report was provided to Directors prior to the meeting along with a 
summary report written by Tim Court from the LGB business sub-committee who, along with 
the Audit committee, fulfill the role of the finance committee.  Directors were asked to consider 
whether these documents provided sufficient evidence to suggest we should move forward to 
stage 2 of the due diligence process.   
 

o ACE shared that the only concern he has is around Sandbach’s building stock which is a 
Grade II Listed Building and requires works on the roof at considerable cost and stated that he 
would want some assurance that the cost would not fall to the Trust.  All Directors shared 
these concerns and the following discussion took place:- 

 
 AR suggested that HCCS seems the most reserved and noted that it appears the schools 

with the most reserves have a similar view whereas Sandbach, who may need financial 
support in the future, is particularly keen to proceed.   
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 BR highlighted that at the recent Audit Committee meeting, ACE raised concern about what 

choice would the Trust make if some other schools chose not to go head and asked if this 
needs to be considered by the Directors at this stage.     
 

 ACE shared that the next meeting is on Thursday 1st April and the costs required for the 
works could be requested so that this could be given full consideration.  ACE also shared 
that it may be possible to use the funding needed as leverage to progress the MAT merger, 
if there are schools in doubt due to this issue. ACE felt that the ESFA may step in and 
support in order to facilitate the merger.   
 

 JF shared that she understands the costs are £1m for one roof, £1m for windows and then 
there are further roof repairs, tennis courts and the swimming pool that will all need repair 
works.  

 
 ACE confirmed that CIF system allows single academies to apply each year but, given the 

size of the proposed CHA MAT, there would be automatic funding to use across the Trust.  
However, given the expected repair costs at Sandbach, it could mean that they need to 
receive the next 10 years’ worth of funding.  

 
 AR suggested that the stage 2 process could also look at the land that Sandbach have 

acquired and whether this is owned or rented.  ACE agreed and informed Directors that 
there is some land across the road from Sandbach School which the school has acquired.   
 

 AR shared that there has been issues around Sandbach’s funding going back a number of 
years as their funding arrangements have not been clear.  
 

 BR felt that schools may not consider taking Sandbach through into a MAT with this amount 
of debt and the only way forward then is to come to some agreement whereby this is not 
carried across or there is funding received to do the works before they join.   

 
o ACE felt that the concerns around the building stocks should not stop the Trust moving to 

stage 2 of the due diligence process, but felt that the agreement to continue with discussions 
could include an instruction to find resolutions for the issues around Sandbach’s building stock, 
accepting that this may lead to a decision needed around whether to move forward but without 
Sandbach.  AR agreed that it was OK to move to stage 2 as this doesn’t come with any 
commitment.   

 
o It was agreed that the Clerk will send confirmation that Directors agree to continue with the due 

diligence process subject to reassurance around capital build issues at Sandbach. 
 

o It was also agreed that financial concerns will be raised at the upcoming CHA working group 
meeting this week.   

 
Outcome: Directors agreed to move to stage 2 of the due diligence process which includes 

the requirement to provide satisfactory reassurance around capital build issues at 
Sandbach and resolution of financial concerns. 

 
Action: Clerk to inform the CFO of the above decision so that she can move to the Stage 2 

Due Diligence process.   
 

 Brine Springs Expansion 
 
o A weekly report on progress regarding the MAT expansion with Audlem was provided prior to 

the meeting.   
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o ACE informed Directors that the ASJ governors met with Browne Jacobson for a Q&A session 

as they didn’t feel as involved in the process as they could have been.  This happened last 
Friday and went well.   

 
o JF noted the Minor Faith Articles that have recently been sent through by Browne Jacobson 

and highlighted that these are quite prescriptive.   
 

o ACE and JF confirmed that they have discussed these Articles in detail and informed Directors 
that it is very difficult to deviate from these to any degree, but confirmed that there is nothing 
contentious or that hasn’t been discussed by Directors previously.  The following was raised 
for discussion:- 

 
 JF highlighted that Directors do need to discuss the requirement for 25% faith 

representation and confirmed that the legal advice from Browne Jacobson is to stick to this 
as a maximum and therefore either have 4 or 8 people for example rather than odd 
numbers which will mean over 25% representation is required.  JF confirmed that this fits 
with the current model as two spaces were always kept open for faith members.  BR asked 
whether, should the faith person resign from the Board, this would mean meetings can’t be 
quorate.  JF shared that the Member would be the Diocesan Director of Education, so this 
shouldn’t be an issue as it is a postholder rather than an individual.  If it was the Directors 
then the normal rules around seeking to appoint to vacancies would apply and should not 
affect quoracy.   

 ACE highlighted that there is the power, within the Articles, for additional faith members if 
needed although this right is hardly ever invoked.  

 AR asked whether these Articles will apply if the merger with the CHA MAT goes ahead.  JF 
confirmed that this will still apply although highlighted that the representation will not 
increase if there are more voluntary controlled faith schools within the MAT.  AR asked if 
this has been highlighted to the CHA already.  ACE shared that this does need further 
discussion, but confirmed that it has been raised previously and, although one school was 
not entirely comfortable, nobody was against it.  AR felt that this must have been dealt with 
in large MATs previously and therefore there is a model out there similar to the one being 
discussed.   

 ACE confirmed that the MAT is responsible for finding the faith members as the Diocese 
does not have a pool to draw from.  It was felt that if the Trust has a suitable suggestion, 
then the Diocese will agree to that appointment.   

 JF shared that the 25% representation also applies to LGBs of the faith school(s) and she 
will discuss this further with ASJ.     

 ACE highlighted that if the MAT were to take a voluntary aided school then the Articles 
required are the Major Faith Articles.  It was highlighted that the key difference between 
controlled and aided is around the requirements for worship. 

 
Outcome: Directors noted the update regarding Brine Springs MAT. 

 

 MAT Training Update 
 
o ACE and JF attended several online training sessions and will continue to develop their 

knowledge around MAT expansion. 
o ACE shared that some MATs are seeing Covid as an opportunity to question the need for 

exams and one private school is not planning to offer GCSEs in future, unless parents request 
this.   

o There is a big push for academisation without it being prescriptive. 
o Collecting community and stakeholders views and ensuring these are fed into and considered 

by the LGB is still a key focus, including how this feeds into the Trust.  This includes ensuring 
the LGB reflects the local community.   
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o Getting structures in MATs correct is strongly recommended.  Advice still suggests a top slice 

of around 3% but starting small with the services offered and grow this when the structures 
strengthen.  ACE noted CST training which is free and slides are available.   

o The training has stressed the importance of the Scheme of Delegation, which Brine MAT has 
spent a lot of time on, and also using a tool for financial planning.  ACE confirmed that these 
are used extensively already within this MAT.   

 

 

8. Directors’ Review 

 
21 Questions Review 
 

 There were no questions raised for review at this meeting.   
 
Competency Framework Review 
 

 Point 2a:  Accountability for Education Standards (Educational Improvement) 
 
o AR felt that this was a strength of this Board before Covid and, although he doesn’t feel 

confident about this currently, this is probably the same as other Trust Boards.  JF agreed and 
highlighted that it is hard at the moment due to data being internal.  ACE agreed and felt that 
attendance and engagement during online learning are key indicators and this has been really 
good for BLS.   

o ACE shared that BLS will be able to share data after Easter.   
o AR felt that it would be difficult to hold people to account at the moment.  ACE agreed and 

shared that he has been discussing transition information with BLS’ Headteacher, who is 
working hard to gather appropriate information from primary schools in order to aid the 
transition.  ACE shared that some information will be received from primaries but at this point, 
it is unclear what information this will be. AR noted that the soft data is important too so this will 
still be important for transition. 

o ACE shared that ASJ are focusing on transition from class to class as well as traditional 
transition points, to make the movement easier for pupils and support new teachers.     

o JF noted that the guidance suggests Boards should have someone with SEND and 
Safeguarding experience and felt that this Board covers this requirement well.  AR agreed but 
shared his view that the size of the Board currently makes it difficult to cover all areas required 
appropriately. 
 

 

9. Member & Director Membership Update 

 

 Directors were informed that we have received a contact via Wendy Beastall of the Audit Committee 
and this is currently being followed up. 
 

 JF has been in contact with inspiring governance which is for smaller academies and there is a 
potential candidate although a discussion with that person hasn’t happened yet.   

 

 JF will also try Academy Ambassadors in an attempt to recruit.  ACE shared that the Academy 
Ambassadors is a formal process which requires a lot of information on the Trust and has a formal 
recruitment process.   
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10. LGB Membership Update 

 

 JF confirmed that the vacancy situation with Brine Leas’ LGB has not changed and there are 
currently two vacancies. 
 

 JF also informed Directors that Emma Fletcher is no longer clerking Brine Leas’ LGB and therefore 
the Trust need to appoint a replacement.  ACE shared that, as a temporary measure, the 
recommendation is for the full LGB meetings to be clerked by someone bought in via the Local 
Authority and the preparation for the meetings will be done in-house.  ACE shared that the long 
term aim is to grow a new Clerk.  ACE shared that for sub-committee meetings they will appoint 
someone to take notes from within their group.  All directors approved this approach to fill the LGB 
Clerk vacancy. 

 
Outcome: Directors agreed with the recommendations put forward with regard to replacing 

the LGB Clerk for Brine Leas, as outlined above. 
 

 

11. Training Needs 

 
Directors agreed that this continues to be deferred until it is appropriate to run the planned in-house 
training sessions. 
 
Outcome: Directors agreed to continue to defer the planned in-house training until a more 

suitable time. 
 

 

12. Date of Next Meeting 
 

 Monday 28th June 2021 at 6.00 pm 

 Monday 19th July 2021 at 6.00 pm (Directors and Members) 
 
Meeting Dates ~ 2021/22 
 
An updated version of the draft meeting dates for 2021/22 was uploaded prior to the meeting and 
Directors were asked to approve these.  AR asked about the location of meetings and all agreed that 
meetings would continue to be held by Zoom but with at least one physical meeting per year.  AR 
suggested that this could be tied into when training is required and a tour of the site.    All agreed with 
this suggestion. 
 
Outcome: Directors approved the meeting schedule for 2021/22 and agreed to hold at least one 

physical meeting per year, ideally timed to include any required training and a tour of 
the relevant school site.   

 
 

 

End of Part 1 Meeting  


