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BRINE MULTI-ACADEMY TRUST 
 

Directors’ Meeting 
 

Monday 1st February 2021 at 6.00 pm 
 

Meeting held via Zoom Video Conferencing 
 

MINUTES – PART 1 
 

Present: Mr A Cliffe  ACE (CEO & Director) 
 Mrs J Furber  JF (Chair of Directors) 
 Mr B Radford  BR  
 Mr A Robinson  AR 
  
Apologies: N/A 
  
In Attendance: Mrs E Fletcher (Clerk)  
 
Typing in orange/brown typing shows Trustee questions and challenge. 
 

1. Apologies 

 
There were no apologies for this meeting.   
 

 

2. Declarations of Interest 

 
In addition to the annual declarations, ACE declared that he now Interim Chair at Sandbach Saxon 
Cross MAT. 
 
No other declarations of interest were raised in relation to any specific agenda items for this meeting. 
 
Outcome: Directors accepted the declarations raised at the meeting. 
 

 

3. Appointment of Vice Chair 

 
Due to the recent resignation of Tony Coxhill, nominations were invited for the position of Vice Chair.   
 
One nomination was received prior to the meeting in respect of Andy Robinson.  The nomination was 
accepted by AR, was seconded at the meeting and all present agreed to appoint AR as Vice Chair until 
the next annual re-appointment for this position. . 
 
Outcome: Directors appointed Andy Robinson as Vice Chair of Directors until the December 2021 

meeting.   
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4. Minutes of Previous Meeting 

 
The minutes from the meeting held on Monday 14th December 2020 were provided to Directors prior to 
the meeting and it was proposed that these are accepted as a true and accurate record of the meeting.  
 
Outcome: The Directors accepted the minutes of the meeting held on Monday 14th December 2020 

as a true and accurate record. 
 
Matters Arising:- 
 
ACE shared that reference to the PP report is included in the CEO report.  ACE highlighted that this 
was not a full report, as previously thought, and highlighted that this was a compliance check. 

 
JF asked about re-sit results and whether these were available yet.  ACE shared that he will clarify this 
and upload information onto Governorhub, but shared that he felt the numbers re-sitting were smaller 
than expected and the number of changed grades were extremely small. 

 
JF shared that the consultation on the Admissions Policy 2022-23 has closed which includes one 
detailed reply from a parent, plus one other parental response in addition to the legal advice.  Directors 
therefore need to agree how to proceed.  ACE felt that the admissions panel should look carefully at the 
responses first, in conjunction with the legal advice, and report back to the Directors for consideration.   
AR agreed that this was the best route and this was approved by Directors.   
 
Action: ACE to upload information about re-sit results onto Governorhub via the Clerk. 
 
Outcome: Directors agreed that the LGB Admissions Sub-committee should consider the 

responses to the Admissions Policy 2022-23 consultation and share their views with 
Directors for consideration.   

 

 

5. BLS Management Accounts, Budget Review & Changes to Investments 

 
Management reports for November and December were provided prior to the meeting.  JF shared that 
she and AR had raised some queries which KB has resolved satisfactorily and they had no other 
issues.   
 
ACE raised cashflow and highlighted his previous comments that he feels this should be reported to 
Directors and felt that this was good practice even for Trusts which are financially healthy.  BR agreed 
that this would be good practice that this could be a fairly simple report which should that show the 
school is working with 90% of the income at any one time.  Directors agreed and asked ACE to follow 
this up with the CFO.   
 
JF noted that there was no report on changes on investment but felt that there wouldn’t be any given 
the current situation.  It was agreed that ACE would check on this with the CFO. 
 
Outcome: Directors to start receiving regular cashflow report along with the management accounts 
 
Action: ACE to liaise with the CFO around creating a suitable cashflow report for Directors. 
 
Action: ACE to liaise with the CFO to confirm whether there were any changes to investments 

since the last meeting.   
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6. Directors (Trustees) Annual Report  

 
A copy of the approved Annual Report was provided to Directors.  JF shared that this has been 
submitted to the ESFA along with the letter from Afford Bond which highlights the issue around the 
Local Government Pension Scheme and notes that no other actions needed to be taken.  ACE felt that 
this is encouraging which shows that no issues were raised by the accountants.   
 
ACE shared that, although the Brine MAT report is compliant, different styles of reporting are done 
across Trusts and he will share other examples with Directors for their consideration.   
 
ACE asked BR whether Afford Bond would do a check on cash flow as part of the annual report 
process.  BR felt that this should be possible and could use historical cash flow as a starting point.  BR 
suggested that this could be done as a matter of prudence and highlighted that Afford Bond could also 
recommend some software that the school could use. 
 
Action: ACE to look for examples of Annual Reports from other Trusts and put forward to 

Directors for consideration.     
 
Action: ACE to liaise with the CFO to regarding appointing Afford Bond to add a cash flow 

review as part of the annual reporting process.   
 

 

7. CEO Report to Directors 

 

 Update on Current Situation  
 
o ACE shared that things have changed such a lot since the last meeting and the situation is still 

pretty fluid.   At present, the school still doesn’t know when the children will come back although 
this is expected to be around 8th March.   
 

o ACE informed Directors that current online provision is as good as it can be and shared hat 
some students aren’t engaging but this is being pursued by the school, who are involving the LA 
in some cases.   
 

o ACE highlighted that the attendance of vulnerable children has improved recently and informed 
Directors that, at the recent LGB sub-committee, they dug down into why this is the case.  ACE 
shared that Mr Cole, Headteacher, felt that this is because the school during the current 
situation is less intimidating for vulnerable children.   
 

o ACE felt that this current situation will change things for the future, i.e. no more closures for 
snow or burst boiler as the school can switch to online learning. 

 

 Projecting Ahead 
 
o ACE shared that there is no doubt that the unions will have a role in any return to school and 

highlighted that they are negative about the situation.  ACE informed Directors that, whilst he 
appreciates they have their members’ health at heart, the issues are not significant when you 
compare this to the challenges faced by other organisations such as the NHS.   
 

o ACE informed Directors that BLS is putting more funding into intervention and shared that 
reading is a concern as there is no way to measure this whilst the children are not in school  
This was already a focus for the school and the work they were doing was having an impact.   
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o ACE shared that, given current guidance, he cannot see the planned residential visit for Year 7 

happening.   
 

o ACE informed Directors that no update on the situation around testing students was available.  
ACE shared that this is around whether a bubble will have daily testing if one member tests 
positive and highlighted that the intention of this would be to avoid isolating large numbers.   
ACE informed Directors that the plan has been challenged due to the concern around how 
secure the test results are.   
 

o ACE also informed Directors that he cannot see vaccines being rolled out for staff as the DfE 
are maintaining that rates of contracting Covid amongst school staff are no greater than the rest 
of the country.  ACE highlighted that the unions have their own data to contradict this.  AR 
asked whether it is likely that some staff with specific situations will be vaccinated.  ACE shared 
that some special school staff are being vaccinated now although this is not being specifically 
published.  ACE felt that it would cut union concern if all staff in school were vaccinated.  BR 
agreed, but felt a lot of other organisations could claim that they are in a similar situation.  
 

 Standards and Exams 
 
o ACE informed Directors that the situation is not known yet as the consultation is still ongoing.  

ACE feels the consultation is flawed as it appears to take people down a specific route.  ACE 
highlighted that if the case outlined in his report materialises, then this leaves the school in a 
difficult position.  ACE informed Directors that, as a result, he has asked the ARR Sub-
committee to check there is a robust process in place so that this cannot be challenged.  ACE 
highlighted that this advice has been provided so that there can be a solid set of minutes which 
show this challenge has happened and this will support the school should there be issues.   
 

o ACE confirmed that that, in school, projected grades are being checked carefully before being 
released to parents to avoid future challenge and to make sure information is clear.  

 

 SEN   
 
o ACE shared that he was at a meeting with the LA about projected numbers on role and during 

this meeting they asked whether BLS had expressed an interest in Enhanced Mainstream 
Provision, and felt that there is an interest from the LA in BLS being interested.  AR asked how 
many other schools have shown an interest.  ACE confirmed that this is not known. 

 

 Build Projects – BLS 
 
o ACE shared that the involvement of Sport England could delay the build project as they are 

questioning the use of the land.  ACE reassured Directors that Kate Bradshaw is working on this 
issue.  JF asked whether the new build is any more space that the mobiles previously used.  
ACE confirmed that it is actually less space due to the type of build that it is.  ACE shared that 
the issue is around the footprint of the new build being more than one of the ones being 
replaced but highlighted that the footprint is not bigger than both of the mobiles it replaces.   

 

 MAT Expansion 
 
o Following Audlem St James’ successful application to join the MAT, Browne Jacobson have 

been appointed as the legal team to oversee the expansion. 
 

o The aim is a conversion date of 1st April but this is unlikely to be achievable.   
 

o A more detailed update was provided to Directors under the Part 2 agenda.   
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 Parental Engagement 
 

o ACE confirmed that BLS has identified a member of staff that is responsible for growing parental 
engagement.   
 

 

8. MAT Structure & Growth 

 
There was no other Part 1 update on MAT structure and growth besides the discussion already held 
under the CEO report agenda item. 
 

 

9. MAT Policy Approval  

 
A copy of the draft updated Whistleblowing Policy was provided to Directors prior to the meeting.  It was 
noted that a couple of minor amendments were done since the original draft was uploaded and the 
updated version was also provided to Directors in advance of this meeting. 
 
Directors confirmed that they had considered the updated draft and were happy to approve this version 
as presented. 
 
Outcome: Directors approved the updated Whistleblowing Policy. 
 

 

10. Directors’ Review 

 
Annual Review Update 
 

 JF confirmed that annual reviews have taken place and was an interesting process.   
 

 As a result of the review meetings, a suggestion has been put forward to review the timings of future 
meetings.  JF shared that it is suggested that these are moved to 6pm on the same day as 
scheduled.  Directors accepted this recommendation.     
 

 AR felt that the Trust should continue with meetings by Zoom in future unless there is a need to 
meet physically.  JF felt that some physical meetings would be beneficial but a mix would be the 
ideal solution.  ACE agreed as these do make meetings more focused and efficient, but attendees 
need to be mindful that the ease of these can mean that too much time is spent in one day on 
Zoom.   It was acknowledged that the role of chair is more difficult via zoom although there is some 
guidance from the NGA on virtual meetings and checking in with people during the meeting is good 
practice.  It was agreed that the Trust should formally adopt some virtual meeting protocols and 
these will be put forward for discussion at the next meeting.  ACE felt that this will mean the Trust 
Board positions are open to a wider group of people as location isn’t an issue.  AR agreed and also 
shared that you can still attend a meeting even if on holiday for example.   
 
Outcome: Directors agreed to move their meetings to 6pm (on the same days as already 

scheduled) 
 
Outcome: Directors agreed that future meetings will be a mix of virtual and physical meetings, 

with physical meetings only taking place when required.   
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Chair’s 360° Degree Review  
 

 JF felt that a 360 review would be good idea but queried whether now is the right time to carry this 
out, given the current number of vacancies on the Board.   

 Directors all agreed that in the short to medium term this is not top priority and are therefore actively 
deciding to postpone doing this, given the current circumstances. 

 
Outcome: Directors agreed to delay carrying out a Chair’s review given the current situation.   
 
21 Questions Review 
 

 Q14 - How does the Trustee Board listen to, understand and respond to pupils, parents, staff 
and local communities, across all academies?  
 
o Directors felt that this had already addressed through previous discussions.   ACE agreed but 

highlighted that guidance suggests that the worst person to listen to in terms of representing the 
community is the head of the school and felt that the trust needs to ensure that there is a 
mechanism of getting voices heard. 

o AR felt that the LGB should be a good conduit for this and should represent the community.  
ACE agreed and shared that at BLS there is someone in charge of this.   
 

 Q16 – How well does the Trustee Board understand it academies’ performance data, and 
how do Trustees know that pupils in all their academies are making the best progress they 
can? 
 
o ACE highlighted that data is provided to Directors although at present, this is for one academy 

and there are no exams currently.  
o AR felt that the data has been presented in the past in an effective manner with lots of detail 

and often a presentation.  AR also highlighted that training around data has been available to 
Directors and therefore feels that this has been done well; we are now in unusual times and this 
is almost on hold at the current time so directors need to look to standardise reporting when the 
organisation grows.  All directors agreed with and shared these views.   

o ACE confirmed that he attends the ARR sub-committee meetings and the minutes of sub-
committees are available to Directors.   

o Given the above, it was felt that the Directors are robust on this matter.   
 
Competency Framework Review 
 

 Point 3 – Building an Effective Team 
 
o JF highlighted that the Board’s focus is to build the team at this current point in time and shared 

that she felt it was a shame that the Board lost two Directors at the same time.  ACE agreed and 
feels that the progress on this links to item 11.   

o ACE confirmed that a lot of work has gone into preparing on advert, job descriptions and a 
handbook.  ACE felt the handbook was a good step forward and would be useful for new Board 
members.   

o It was agreed that the skills matrix will be looked at when we appoint and the team has grown. 
o ACE shared that he has a contact who may be suitable for one of the vacancies and he will 

approach them to ascertain their interest.   
o BR felt that the information provided shows that the Trust has a mechanism to build an effective 

team.   
o JF felt that succession planning is difficult given the current size of directors.  ACE agreed and 

felt that a key place to start succession planning is with the LGB’s. 
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11. Member & Director Membership Update 

 
JF confirmed that since the previous meeting, Tony Coxhill has resigned due to personal reasons and 
shared that as a result, there are two Director vacancies, plus a space reserved for a faith 
representative. 
 
With regard to Members, JF confirmed that the position has not changed, with one Member vacancy 
plus a space reserved for a faith representative. 
 

 

12. LGB Membership Update 

 
JF confirmed that the vacancy situation with the LGB has not changed and there are currently two 
vacancies. 
 

 

13. Training Needs 

 
Directors agreed that this continues to be on hold until it is appropriate to run the planned in-house 
training sessions. 
 
JF confirmed that details of regional online sessions are shared by the Clerk.  ACE confirmed that he 
has attended a number of seminars and found some particularly useful 
 

 

14. Date of Next Meeting 
 
Monday 29th March 2021 at 6.00 pm 
Monday 28th June 2021 at 6.00 pm 
Monday 19th July 2021 at 6.00 pm (Directors and Members) 
 
 

 

End of Part 1 Meeting  


