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BRINE MULTI-ACADEMY TRUST 
 

Directors’ Meeting 
 

Monday 14th December 2020 at 9.00 am 
 

Meeting held via Zoom Video Conferencing 
 

MINUTES – PART 1 
 

Present: Mr A Cliffe  ACE (CEO & Director) 
 Mrs J Disney  JD  
 Mrs J Furber  JF (Chair of Directors) 
 Mr B Radford  BR  
 Mr A Robinson  AR 
  
Apologies: Mr T Coxhill  TC 
  
In Attendance: Mrs E Fletcher (Clerk)  
 
Typing in orange/brown typing shows Trustee questions and challenge. 
 

1. Apologies 

 
Apologies were received in advance from Mr T Coxhill.  Directors discussed the apologies carefully and 
agreed to accept these.  In addition, Mrs J Disney sent apologies in advance for having to leave the 
meeting at 9.30 am due to unforeseen work commitments. Directors thanks JD for these apologies. 
 
Outcome: Directors accepted apologies for this meeting in respect of Mr T Coxhill  
 
Outcome: Directors accepted apologies from Mrs J Disney who could not attend the full meeting. 
 

 

2. Declarations of Interest 

 
In addition to the annual declarations, ACE declared that he now Interim Chair at Sandbach Saxon 
Cross MAT. 
 
No other declarations of interest were raised in relation to any specific agenda items for this meeting. 
 
Outcome: Directors accepted the declarations raised at the meeting. 
 

 

3. Minutes of Previous Meeting 

 
The minutes from the meeting held on Monday 19th October 2020 were provided to Directors prior to 
the meeting.  It was proposed that these are accepted as a true and accurate record of the meeting.  
 
Outcome: The Directors accepted the minutes of the meeting held on Monday 19th October 2020 

as a true and accurate record. 
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Matters Arising:- 
 

 JD shared that she has looked at ergonomic working station assessments and will share a 
document via the Clerk.  JD also shared that a companies offer off the shelf training for staff.  ACE 
shared that he has also checked with BLS about what they do for staff working from home and this 
was similar advice to that outlined by JD.  ACE shared that there has not been any advice to staff 
on screen time or how to set up their workstations at home.  ACE will liaise with BLS to produce a 
document for staff.  AR suggested this could go into the staff handbook.  ACE shared that despite 
this, a lot of welfare checks were made and staff were encourage to set up teams on WhatsApp etc. 
to keep communication easy.   
 

 BR raised the non-acceptance of his apologies for the last meeting and highlighted that the timings 
of Directors meetings and his own work commitments means he sometimes has to prioritise the 
Audit committee role over attendance at the Directors meetings, as there are quoracy issues if one 
member cannot attend Audit meetings. It was agreed to review the timings of meetings after JF has 
spoken to TC to get his view. 

 
Action: ACE to liaise with BLS to instigate a document for staff around home workstation and 

signposting to appropriate training on this.  
 
Outcome: Directors to review the timings of future meetings to minimise clashes with work 

commitments. 
 
Action: JF to liaise with TC to secure his views on the timings of Directors’ meetings. 
 

 

4. CEO Report to Directors 

 

 Current Situation & Covid Update 
 

o ACE confirmed that attendance at BLS has been good this term, however, it did drop away w/c 
7th December and is expected to do the same again this week as some families may choose to 
self-isolate in preparation for Christmas.  ACE also confirmed that Year 9 are not in school 
today due to a confirmed case in the Year Group.    

o The guidance in terms of isolating changed over the weekend – now 10 days instead of 14.  
This is what the school will work with for confirmed cases from now on.   

o ACE shared that the amount of management time and back office time taken up with track and 
trace is the main issue for school – this has taken its toll and staff are exhausted.  The 
Christmas break is welcome and the promise of a vaccine is a light at the end of the tunnel.   

o ACE shared that the school has reached the stage where most parents accept the situation and 
that the school have done their best.   

 

 Projecting Ahead 
 

o ACE shared that the government have announced that external exams will happen although 
they will be later than originally scheduled.  ACE informed Directors that there is not a lot the 
school can do about this decision.  ACE shared that he is not certain this arrangement will mean 
the process will be fair and feels that there could be challenge to results again.   

o ACE informed the Directors that DfE have said no residential visits should take place before 
Easter.  ACE shared that BLS has made a booking for a Year 7 residential in May 2021 and that 
it will be excellent if they get to experience this visit.   
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 PP  
o ACE shared that, at the time of the meeting, the PP report was not available and will share this 

as soon as possible.  
o ACE shared that the BLS SIP, who is a national leader of PP, has carried out the review and 

prepared the report. 
 

 Performance Management 
o ACE highlighted to Directors that performance management is still continuing, although it will be 

a light touch approach.    
o ACE shared that unions are not happy with PM continuing at all, given the current situation, but 

school leaders cannot see how it can be let go altogether.  BLS has therefore decided to carry 
out a watered down version. 
 

 Re-sits  
o ACE informed Directors that approximately 12 students sat these exams.  The results are not 

known yet. 
 

 Standards and Examination 
o ACE shared that government advice came out just before the report was written and highlighted 

that it will be interesting to see what equipment will be allowed into exams.   
o ACE informed Directors that the phrase ‘lenient marking’ has caused some controversy and 

ACE shared that marking is not the issue; the boundaries need to be different and the marking 
needs to be consistent.  ACE highlighted that this is what normally happens year on year 
anyway.   

o AR asked whether there is still a possibility that there might be a government re-think.  ACE felt 
that this was possible.  AR agreed that situation that may change.   

o ACE shared that the labelling of exams and assessments is being carefully done, including what 
the purpose of these are.  This way, if it does return to CAGs the school is ready for this.   
 

 Ofsted 
o ACE informed Directors that unless there is a safeguarding issue, there would be no inspections 

until the end of spring term.  They are due to recommence in the summer term. 
 

 SEN 
o ACE shared that the number of EHCPs within school and the area have risen dramatically and 

the LA have asked for expressions of interest to see if schools will be willing to take on 
specialist SEN provision within mainstream.   

o ACE shared that Rudheath in Northwich had done something similar to this.  
o ACE drew attention to the information that a BLS governor had put together regarding specialist 

SEN provision. 
o ACE asked Directors about whether they agreed that the school should express an interest and 

find out some more.   
o AR shared that this is not a new initiative but highlighted that there has been resistance from 

schools to do this, possibly around stigmas that could be attached to it and the chance it could 
change the school itself.  AR shared his view that, in principle, it would be good to explore this 
option, but the community may not feel the same and therefore, the school needs to be careful 
how it would look and fit in to the school.   

o AR also felt that that the Trust and school would need to ensure that the funding would be 
appropriate to cover the costs, as the cost of SEN provision is expensive and it could bring 
difficulties if the funding isn’t adequate   

o JF felt that, despite reservations, it should be looked into.  BR agreed and JD also agreed that 
there is a need in the local area.  
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o AR stated that it could be an arrangement that will lead to local collaborations and benefits in 

scale.  Directors agreed with this.   
o ACE shared that there are models in place, i.e. at Knutsford, where the specialist provision is a 

separate entity with its own set of results.  Another option is being part of a special school hub, 
i.e. students could be dual registered at a school like Springfield for part of the time and then at 
BLS for the remainder of the time.  AR shared that The Fermain Academy in Macclesfield was 
also a model that could be reviewed.   

o After consideration, Directors agreed to allow the school to register an interest and explore the 
possibility of having specialist SEN provision at BLS. 

 
Outcome: Directors agreed to allow the school to register an interest and explore the possibility 

of having specialist SEN provision at BLS. 
 

 Build - BLS 
o ACE shared that the outcome of the planning application is not known yet.  A decision is due in 

the New Year.   
o An update will be on Governorhub when a decision has been reached. 

 

 PAN 
o ACE shared that in addition to the information in the CEO report, he is able to confirm that the 

LA have confirmed that there are no plans, at the moment, to provide any capital funding for 
BLS, however, this is not a definite no long term.  They have also confirmed that this is based 
around there being sufficient capacity across Nantwich and Crewe.   

o ACE shared that the LGB met to look at admissions for 2021 and considered some strategic 
decisions around going over PAN.  This has arisen because the demand for places is greater 
than the supply.   

o ACE informed Directors that a significant number of children (possibly between 20 and 25), that 
go to partner primaries, who will not get a place at BLS.  ACE highlighted that these are children 
that do not live in catchment but attend partner primaries.  ACE shared that there is potential 
risk of reputational damage by not admitting these children, however, there are other risks of by 
going over PAN and admitting them without capital funding.   

o JD shared that Directors can assume that numbers will be the same year on year and that 240 
will be enough, therefore felt that this seems to be the start of a perpetual problem.  JD 
highlighted that this does not mean the school should not go over PAN, just that this should be 
considered. 

o ACE shared that it would be different if the LA provided funding to increase the canteen for 
example as this is one of the key problems.  AR shared that he has worked in schools with a 
split lunch and felt that, whilst it was reasonably effective in providing time for students and staff 
to get food, it caused a lot of difficulties in relation to noise interrupting ongoing lessons and had 
a negative effect on all lunchtime extra-curricular provision.   

o ACE shared that he has asked for a 240 Year Group to be modelled for Years 7 through to 11.  
Feedback from the school shows that this would lead to a building lead curriculum; for example, 
practical tech could not be offered for each timetabled lesson.   

o JD shared her view that the over-subscription criteria is clear and parents should know where 
they stand, but understands that there is a reputational issue to consider, however, feels that 
going over PAN this year is not a long-term solution.   

o AR asked how many applicants are there and queried if this was over 240.  ACE confirmed this, 
and accepted that not all first choice applicants would get a place, however, shared that his 
issue is around partner primary children not getting in.  ACE informed Directors that multiple 
reminders are sent out to schools to highlight that being in a partner primary is not a guarantee 
of a place.  

o ACE suggested that an alternative is to keep to the 215 PAN and actively engage with 
stakeholders to share that there were plans to expand but it has not happened and explain.   
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o JD asked whether the cost of going to 240 is too great.  ACE shared that his view is that the 

cost is too great and would recommend not to do it.   
o AR felt that the school should say that, at the moment, it is not in a position to admit over PAN, 

but will review this.  Directors agreed with this and felt that to stay at 215 was the most logical 
decision.   

o Directors felt that this would put pressure on LA to provide the appropriate funding. AR agreed 
and felt that, if the school is open with the reasons, then this will address the reputational 
concerns.   

o All Directors present agreed with the LGB’s view on how to manage the tiebreak situation in the 
feeder school criteria – to re-rank this group using an independent random selection process. 
 

Outcome: Directors agreed with the LGB’s view that it should not admit over PAN for the 
September intake. 

 
Outcome: Directors agreed with the LGB’s decision around how to manage the tiebreak 

situation during the feeder school criteria. 
 

 MAT Expansion  
o ACE shared that the RSC Headteacher Board is scheduled for Thursday this week and Brine 

MAT is on the agenda.  ACE highlighted that that the repetition involved in getting to this stage 
has been considerable, and is pleased to finally reach this point.   

o ACE informed Directors that the TCaF bid would be considered at the HT Board meeting at the 
same time as the Audlem application. 

o A further update on MAT expansion was provided at the Part 2 meeting. 
 

 Stakeholder Engagement 
o ACE shared that he has been undertaking training with RSC and within this has been some very 

useful information about stakeholder engagement.   
o ACE informed Directors that the only way to do this is through the LGB as there is no current 

mechanism to do this from the Trust directly.   
o Directors were reminded that the Trust did make a start at this by hosting the event in February. 
o ACE shared that one issue for consideration is whether the Board is representative of the whole 

community and the diversity within it, or does it comprise of very similar people.  ACE shared 
that this question applies to the LGB also.   ACE asked Directors whether this is something they 
would like him to explore. All Directors agreed.   

o Directors asked ACE whether there would be any interest in a parent council at BLS.  ACE 
shared that a group has been set up but how involved they are on an ongoing basis is not 
known.  ACE shared that it is often difficult to secure parental involvement for such groups.  AR 
suggested that an LGB member with an interest in this could have a better response, rather 
than a member of staff leading the initiative.  ACE agreed and it does say that LGB and Trusts 
should not rely on executive leaders to represent the views of parents.   

 
Action: ACE to review the make-up of the Board to assess whether this reflects the diversity 

within the local community. 
 
Action: ACE to follow up on the suggestion to look into an LGB led parent council. 

 

 

5. BLS Management Accounts, Budget Review & Changes to Investments 

 

 In accordance with normal practice, monthly budget monitoring summary reports for September and 
October were provided to ACE and JF as they are produced.   
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Copies of the budget monitoring summaries were provided to all Directors prior to this meeting.  
ACE and JF shared that they did not raise any issues or concerns with either report, however, ACE 
highlighted that these show there is money available and explained that this is due to grant being 
received before the expenditure linked to it has gone out.   AR and BR raised no other issues and 
accepted the reports as provided.   
 

 The changes to investments report was provided to Directors prior to the meeting and this was 
accepted without any issues or questions being raised.  

 
Outcome: Directors accepted the monthly budget monitoring summary reports for September 

and October 2020. 
 
Outcome: Directors accepted the changes to investments report for BLS. 
 

 

6. Directors (Trustees) Annual Report  

 
A copy of the updated draft section of the Annual Report was provided to Directors prior to the meeting, 
along with the Accountants section that had been checked through by JF and ACE.  JF shared that she 
raised a query on the accounts section and the accountants have addressed that.   
 
JF highlighted that Directors have had opportunity to add to this and all recommendations were 
considered and changes made to the original draft where appropriate.  Directors were asked to 
consider the revised version and confirm that they are satisfied with this.   
 
All Directors agreed to recommend this version of both the Trust’s section and the accountant’s section 
to Members for approval prior to submission.   
 
It was highlighted that the final version provided by the Accountants and comprising both sections 
together will be uploaded onto Governorhub when available. 
 
Outcome: Directors agreed to put forward the current version of the Annual Report to Members 

for approval prior to submission.   
 

 

7. Appointment of Auditors  

 

 External Auditors 
 
Directors received the recommendation via JF to retain the services of Afford Bond for external 
audit.  This comes after considering the recommendation from Kate Bradshaw, Business Manager.  
Directors were in agreement with this recommendation. 
 

 Internal Audit 
 
BR shared that internal audit was discussed in detail at the last Audit Committee meeting and 
various options considered.  BR shared that the committee agreed to conduct internal audit in-
house this academic year and from next year onward will appoint Halliday’s, an external provider, to 
undertake this role.  The committee felt that this company would provide good value for money and 
agreed that having an external company fulfilling the internal audit role ensured transparency.  All 
agreed with this. 
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Outcome: Directors agreed to appoint Afford Bond as external auditors for this academic year. 
 
Outcome: Directors agreed to follow the Audit Committee’s recommendations to fulfil the internal 

audit requirements in-house for this academic year and then appoint Halliday’s from 
2021-22 onwards. 

 

 

8. Buildings/Liability Insurance  

 
JF highlighted that the school is currently part of the RPA insurance arrangements.  ACE shared that he 
felt the RPA is more than adequate and in addition, is a government-backed insurance group that 
provides good value for money, ACE also highlighted that the RPA has the backing of the DfE and 
therefore recommended that Directors accept this proposal.  All agreed with this recommendation. 
 
Outcome: Directors agreed they were satisfied with the arrangements currently in place for 

Buildings and Liability Insurance. 
 

 

9. MAT Policy Approval  

 

 Absconding Policy – this updated policy was accepted and approved without issues/questions 
being raised.   
 

 Admissions Policy 2022-23 – Directors ratified their decision made via Governorhub to go to 
consultation with the proposed policy for 2022-23. 

 

 Disciplinary Policy – this updated policy was accepted and approved without issues/questions 
being raised.   

 

 Pay Policy (Support Staff) – Directors noted that the section referring to lump sum payments 
needs a date for review adding.  Subject to this update, Directors accepted and approved the 
updated policy. 

 

 Pay Policy (Teachers) – Directors noted that the page numbering towards the end of the document 
needs need checking and updated.  Directors accepted and approved the policy subject to this 
change.   

 

 Reserves and Investments Policy – this updated policy was accepted and approved without 
issues/questions being raised.   

 

 Transgender Policy – JF agreed with the recommendation that this is no longer required as a 
standalone policy on the basis that the legal issues are already contained within the Equality Policy 
and the new Wellbeing Policy will cover all other relevant areas.  Directors agreed with this and 
agreed to remove this as a standalone policy on the basis that a new Wellbeing Policy is produced 
and implemented.   

 

 Work Life Balance Policy – Directors noted that point 1.3 on page 1 needs to be reviewed to 
ensure it makes clear sense.   Directors accepted and approved the policy subject to this change.   

 
Outcome: Directors approved the updated Absconding Policy. 
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Outcome: Directors ratified their decision to go to consultation with the draft amended 

Admissions Policy 2022-23. 
 
Outcome: Directors approved the updated Disciplinary Policy. 
 
Outcome: Directors approved the updated Pay Policy (Support Staff) subject to the minor 

change outlined above.   
 
Outcome: Directors approved the updated Pay Policy (Teaching Staff) subject to the minor 

change outlined above.   
 
Outcome: Directors approved the updated Reserves and Investments Policy. 
 
Outcome: Directors approved to remove the Transgender Policy as a standalone policy as 

outlined above.   
 
Outcome: Directors approved the updated Work Life Balance Policy subject to the minor change 

outlined above.   
 

 

11. MAT Structure & Growth 

 
There was no other Part 1 update on MAT structure and growth besides the discussion already held 
under the CEO report agenda item. 
 

 

12. Directors’ Review 

 
21 Questions – Q 11 & Q 19 
 

 Q11 - succession planning  
 
o Directors agreed that this is difficult that the moment given there are vacancies on the Board.   
o AR shared that he is still willing to stand down if others, more suitable on a long-term basis, 

came forward.  BR confirmed that he felt the same.  
o JF felt that the best solution now is to be open with all Directors on all Trust matters so they 

know what is happening, this can be done through Governorhub and other updates at meetings.   
o ACE suggested that the Trust could contact local organisations to see who has an interest in 

becoming a Board Member, however, the time commitment necessary needs to be factored in 
so will potentially reduce the number of people that come forward.  Directors agreed with this 
and agreed that they have recently agreed a protocol for this purpose.   

o JF shared that there is a succession cycle, which could be looked at in more detail and agreed 
at a future meeting. 

 
Outcome:  The previously agreed protocol is to be followed in order to try to recruit to vacant 

positions on the Trust Board. 
 
Action:  ACE and JF to work together to contact local organisations and advertise vacant 

Director positions.  
 
Outcome:  Succession cycles to be discussed at a future meeting for consideration/agreement. 
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 Q19 – Ensuring Financial Management Systems are Robust and Compliant 
 
o ACE felt the main issue at the moment is cash flow and suggested that regular reports on this 

are needed.  Directors agreed with this and ACE confirmed that he and the CFO are working 
together to show a simple route of showing this where possible.   

o JF felt that all other areas of this question are satisfactorily covered by current practices and 
procedures at the moment.  All other Directors agreed with this. 

 
Competency Framework – Section 2c and 2d 
 

 2c – Financial Frameworks and Accountability 
 
o JF shared that she felt Directors do have access to financial information and have a good 

understanding of financial policy and processes.   
o AR highlighted that the external review carried out by the DfE adds another layer of checking.  

ACE agreed and shared that they have offered to carry out another visit and this has been 
accepted.   

o ACE suggested that the Trust could do an in-house version on a regular basis along the same 
format as the DfE model.  AR agreed but felt that it was still good for an external review every 
now and then. 

 

 2d – Financial Management and Monitoring 
 

o ACE felt that this will be more significant with more than one school in the Trust and suggested 
that the trust carries out an SRMA type review to show areas of high/low expenditure. 

o It was agreed that the SoD sufficiently shows where schools have delegated powers. 
 

Outcome:  Directors agreed that occasion external reviews should be carried out alongside in-
house ones. 

 
Skills  Audit 
 
It was agreed that a skills audit would be carried out in the summer term. 

 
Outcome: A skills audit to be carried out in the summer term. 

 

 

13. Member & Director Membership Update 

 
At the beginning of the meeting, Directors were informed that a resignation had been received from Mrs 
J Disney.  JF thanked JD for her contribution to the Board and hoped she would be able to re-join at 
some point in the future if her situation changes.   
 
Directors were informed that in addition, there is one Member vacancy following the recent resignation 
of Mrs C Farrall. 
 

 

14. LGB Membership Update 

 
Directors were informed that there are still two vacancies on the LGB for BLS and that they are planning 
to appoint new members in the New Year. 
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Directors ratified the LGB decision to offer another Term of Office to Mrs M Hennessy Jones.   
 
Outcome: Directors noted the current vacancies on BLS Local Governing Board. 
 
Outcome: Directors ratified the decision to offer another Term of Office to Mrs M Hennessy Jones. 
 

 

15. Training Needs 

 
No update since the last meeting. 
 

 

16. Date of Next Meeting 
 
Monday 1st February 2021 at 9.30 am 
Monday 29th March 2021 at 9.30 am  
Monday 29th March 2021 at 11.00 am (Directors and Members) 
Monday 28th June 2021 at 9.30 am 
Monday 19th July 2021 at 9.30 am (Directors and Members) 
 
 

 

End of Part 1 Meeting  


