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BRINE MULTI-ACADEMY TRUST 
 

Directors’ Meeting 
 

Monday 29th June 2020 at 9.30 am 
 

Meeting held via Zoom Video Conferencing 
 

MINUTES – PART 1 
 

Present: Mr A Cliffe  ACE (CEO & Director) 
 Mr T Coxhill  TC  
 Mrs J Disney  JD (item 3 onwards) 
 Mrs J Furber  JF (Chair of Directors) 
 Mr B Radford  BR  
 Mr A Robinson  AR 
  
Apologies:  N/A 
   
In Attendance: Mrs E Fletcher (Clerk)  
 
Typing in orange/brown typing shows Trustee questions and challenge. 
 

1. Apologies 

 
Apologies for a late arrival were received in advance of the meeting in respect of Mrs J Disney, due to 
an unavoidable work commitment.  It was noted that JD would join the meeting as soon as possible  
 
Outcome: Late apologies from Mrs J Disney were accepted. 
 

 

2. Declarations of Interest 

 
JF declared that she is currently the Chair of Governors at Audlem St James Primary School.  ACE 
declared that he is currently Chair of Governors at Weaver Primary School.  
 
No other declarations of interest were raised in relation to any specific agenda items for this meeting. 
 

 

3. Minutes of Previous Meeting 

 
The minutes from the meeting held on Monday 30th March 2020 were provided to Directors prior to the 
meeting.  It was proposed that these are accepted as a true and accurate record of the meeting.  JD 
noted that the meeting was held by Zoom and question whether this should be recorded on the 
minutes.  All agreed to update the minutes accordingly.   
 
Outcome: The Directors accepted the minutes of the meeting held on Monday 30th March 2020 as 

a true and accurate record, subject to the above amendment. 
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Matters Arising:- 
 

 AR highlighted that, at the previous meeting, he raised a question about middle leaders’ role during 
lockdown and queried whether there is any information on this.  ACE confirmed that middle leaders 
have been responsible for making sure staff within their departments have been doing what they 
should be, so that this task is not all falling to the SLT.  ACE also shared that, in the last few weeks, 
there has been an increase in recorded and live online lessons which middle leaders have been 
involved in. ACE informed Directors that Mr Cole (DCE), Headteacher, is happy with what they are 
doing.   
 

 ACE shared that there is some concern about the pressure on the SLT.  ACE confirmed that he has 
seen the Development Plan for next year and one concern is that the SLT have not had any real 
break since March, including DCE.  ACE shared with Directors that, at the recent LGB meeting, 
governors were clear that DCE and the SLT need to take care of themselves and ACE confirmed 
that he has a meeting with Dave this week to follow up on this issue.  ACE expressed some concern 
that the guidance for September re-opening may mean there is no time for a break in summer so 
they may need to think about having rolling long weekends during the autumn term instead of a 
block break in summer.   
 

 ACE shared that, since the previous Directors’ meeting, BLS has signed up to the trade union 
agreement, which means that they are now dealing with local reps rather than regional reps, and 
highlighted that this means resolutions on issues should not be unnecessarily delayed.  In addition, 
ACE informed the Directors that the link with local union reps who also cover Malbank has been 
positive.   ACE highlighted that the union reaction to a full reopening is not known yet.  AR shared 
that he had seen the HT report to the LGB and confirmed that he feels this is money well spent 
given the circumstances and suggested that this would need to have been done anyway, when the 
MAT expands.   

 

 JF highlighted that the query on girls’ attendance needs to be carried forward to next academic 
year, perhaps at the end of autumn term.  ACE felt that this is an issue if families do not buy into the 
full re-opening, as it will affect the attendance figures.  JF felt that it might be a full year before this 
can be effectively reviewed.   
 

Outcome: The request for LGB to review girls’ attendance at BLS to be carried forward to next 
academic year. 

 

 

4. MAT Audit Committee 

 
A copy of the draft minutes from the Audit Committee meeting held on 23rd April 2020 was provided 
prior to the meeting.   
 
BR highlighted that there has been another meeting held since then, very recently, and confirmed that 
matters have progressed to the point where commenting in detail on the April minutes will not be useful.  
BR confirmed that any matters arising from the April minutes have already been addressed and 
informed Directors that work on the Scheme of Delegation has moved forward quite considerably.     
 
The minutes of the most recent meeting will be shared with Directors at the July meeting. 
 
Outcome: The June Audit Committee Minutes to be shared with Directors at the July meeting. 
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5. Budget Review – Brine Leas School 

 
Budget Review 
 

 A copy of the May report was not available at the time of the meeting and this will be shared with 
Directors in due course.  ACE highlighted that the prediction is that income and expenditure will 
both be down so overall, the impact of the situation will be broadly neutral.   
 

 ACE shared that the BLS budget is still cause for concern.  AR raised a concern about the lack of 
funding and asked how the school felt about this.  ACE confirmed that DCE is quite pessimistic as 
there is not much spare funding for innovation, whereas the Business Manager is more positive as 
she is seeing that the account is in the black.  ACE shared that he has been speaking to DCE about 
where there is the scope to make cuts, but highlighted that the staffing level is already tight.  ACE 
shared his opinion that, currently, the school needs to keep an eye on non-essential spending on 
the site.   

 
Changes to Investments 
 
There was no report to the Directors with regard to changes to investments.   
 

 

6. CEO Report to Directors 

 
A copy of the CEO’s report was provided to Directors prior to the meeting and the following was 
highlighted for particular attention/discussion:- 
 
Pat Lockett 

 

 The sad news about the passing of Pat Lockett was provided to Directors prior to the meeting.   

 JF confirmed that due to the limited numbers allowed because of the current situation, she attended 
the funeral on behalf of the Trust and school, and as a friend.  JF shared that this was a sad event 
but given the circumstances, it was a nice service.  JF felt that Pat will be missed and highlighted 
that over the years, she had been a great support, provided valuable advice and was always very 
interested in what was happening at the school.   

 The Trust will need to try to find a replacement on the Members’ Board in due course.  
 
BLS Update on the Current Situation 
 

 ACE shared that much of his work during this period has been reading to keep up to date with the 
latest guidance and being a support to the Headteacher at BLS.  ACE highlighted that it is very hard 
to make sure nothing is being missed and stressed that it is an incredibly difficult time.   
 

 ACE shared that the plan for re-opening is based around a number of different scenarios, the first 
being that all children are back and then there are different variations ranging from where the 
children are in school on a rota through to a plan in the event that there is another lockdown later in 
the autumn term.   

 

 ACE highlighted that, if the children cannot be in all the time, then blended learning will be needed 
(i.e. mixture of online lessons and coming into school).  ACE stated that the biggest obstacle to 
everyone being in at the same time is social distancing.  Directors were informed that schools 
nationally are looking at different solutions to this.  Some schools are talking about a whole year 
group bubble.  This would mean staggered lunches etc. and it would be difficult to staff this model.  
ACE felt that the problem with a bubble is the large numbers and how to do option lessons.    
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 ACE shared that a Year Group bubble would be impossible at A Level, as everyone is doing 
different subjects.   

 

 ACE shared that the guidance for next academic year is expected shortly and, in the meantime, the 
focus is on keeping staff and students safe whilst they are in school.   

 

 ACE shared that there is a concern that children will have lost pride in the school and their work.  In 
addition, there is a concern that some families are not engaging; however, this does reflect the 
national picture.   

 

 ACE shared that there is a concern for the children’s physical wellbeing as well as their mental 
wellbeing and academic progress.   

 

 Directors were informed that the school’s intention is to keep to the same sets with the exception of 
options, which is a bit more difficult, and the aim is to find out where the students are now and move 
them forward.   

 

 ACE highlighted that guidance around exams next year is expected, as students will have missed 
such a lot of lesson time.  Currently, the school is not sure whether exams will be the same and/or 
whether they will be delayed.    

 

 AR queried buses and transport arrangements for students getting into school. ACE confirmed that 
buses are running but families are being encouraged not to use them.  ACE shared that if the basic 
plan of leaving a seat free to preserve social distancing is followed then it will not be possible to fit 
all the students on their bus.  ACE shared that he feels initially many families will not use transport 
and instead will find another way to get their children into school.  ACE highlighted that transport is 
the responsibility of the LA but there are no firm plans yet. AR felt that this might result in students 
not coming into school. 

 

 TC asked about the laptops for students that qualified for them and requested an update on the 
progress with regard to issuing these.  ACE confirmed that the laptop scheme came from the DfE 
via two routes; for vulnerable students these were issued via the LA and for other children it went 
through the school using a recommended supplier.  ACE highlighted that the delay in getting 
laptops was not down to the LA, who have been very good through this period, but was around 
getting hold of the actual laptops through the supplier.  ACE informed Directors that the laptops are 
all second hand but came with a version of Office that was not good enough, so they were updated 
and issued. ACE informed Directors that more laptops arrived on Thursday and the school’s 
maximum entitlement has now been received, however, ACE highlighted there is a gap between 
what the school says it needs and what it has been allocated.  TC queried how big this gap was.  
ACE confirmed that the entitlement is around 40 laptops short of the number needed.  JD confirmed 
that there is a problem for suppliers who are struggling to keep up with demand and shared that 
some areas had to be prioritised initially, i.e. NHS, although most public services will now be high 
priority.  JD also highlighted that there has been delays with shipments from the Far East and other 
areas and this has been frustrating for manufacturers.  TC asked what was happening about the 
gap of 40.  ACE confirmed that he will look into this and report back to Directors in July as the 
position will be clearer by then.   
 

 ACE informed Directors that the guidance for September was expected on 15th August but this has 
been brought forward.  ACE shared that SLT capacity at this time is very limited as they prepare, for 
example they are writing timetables that may never be used.   

 

 ACE shared that he feels the government will announce, towards half term in October, that they are 
expecting all children in school with the usual route of fining if they do not attend.   
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 ACE gave an update on the plans for each Year Group:- 
o Year 7 – are in school this week. 
o Year 8 – are in school after Year 7. 
o Year 9 – are in school after Year 8.   
o Year 12 – 131 have engaged out of the 157 students, which ACE felt was good.  The focus for 

this year group is live lessons being delivered online which are recorded so there is an 
opportunity to play them back.   

o Year 10 – the children were pleased to see each other and they will continue in school for 
another two weeks.   

 

 Year 11 and 13 Results Days - ACE shared that all predictions have been sent off and DCE has 
looked carefully at these to ensure they are within the parameters allowed.  ACE shared that DCE 
has also tried to get a picture that is similar to what was predicted, however, there is a concern 
around predicted grades and actual grades, which may lead to complaints and requests for full 
access to school data.  ACE informed Directors that DCE feels the way around this is to put a list of 
school predictions and a route of raising concerns in with the results so that this can be managed to 
some degree.  JD agreed and stated that it makes sense to make it easier, as there are a lot of 
children that are relying on grades to take up offers and this gives them a clear route.  ACE agreed 
and highlighted that he felt this would mean the school could concentrate on supporting students 
through clearing etc. without being tied up by complaints which will be managed in accordance with 
the process set out.  
 

 JD asked whether there had been guidance about the benefits of blended learning.  JD highlighted 
that, from a business sense, it has meant companies look at working in a different way on a more 
permanent basis and queried whether education was being considered in the similar way.   ACE felt 
there is a body of work to be done on this in the future and agreed that things will never be the 
same again so the work that has been done should not be wasted.  However, ACE highlighted that 
there is the issue of expectations from families and shared that in some cases whatever is done is 
not good enough and for others it is all just too much as they don’t want arguments with children 
about doing work.  In addition, access to online work is an issue for some families.  ACE stated that 
he hoped what has been created will be improved because he predicts that it will not be possible to 
have everyone in school all of the time.  JD agreed and stated that she also felt things would not be 
the same again.  JD also highlighted that, for some students, blended learning may suit them better.  
AR shared that he felt that this needs to be a bespoke plan for each school as the circumstances 
such as old/new/large/small buildings and large/small corridors etc. are different for every school so 
there has to be some flexibility for schools to operate in the way they see fit.  JF agreed that it would 
be a shame to waste what has been done.  ACE felt that commonsense indicates that there is a 
place for blended learning.  JD agreed but highlighted that it is clear that work has to be done with 
parents to change attitudes etc.  ACE highlighted that people will have very different views on what 
should happen in schools in future and whilst he agreed that engagement with families and the 
community needs to be done, it should be with the understanding that you can’t please everybody 
all of the time.  ACE shared that local heads across the county have worked closer with each other 
than they have in years but some are now pulling back due to the enormous pressure from 
communities, mostly due to issues around blended learning.   
 

 JD asked about teachers moving if the bubbles stay the same and queried whether there is any 
guidance around testing them to make sure they are safe to do this.  ACE shared that there isn’t 
any guidance on this and shared that he felt some of the guidance around practicalities is not clear 
at this stage.  JD shared that she felt there seems to be different approaches to how far to go with 
safety measures, highlighting that, for example, you can go from one shop where there is little in 
place to one where it is overwhelming and she therefore felt that a balance was needed.  ACE 
agreed but felt that the school will need to see what the guidance says when it is released.   
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 JD queried how primary transition was happening this year.  ACE shared that, initially, they had 
expected to spend time in their secondary schools but guidance now says that they should not be 
coming in until September.  Directors were informed that there has been contact between the 
school and Year 6 students that are due to start in September, and there are online updates, 
introductions and a virtual tour of the school.  In addition, the school has made contact with 
primaries to ensure information is passed on to families.  ACE shared that how to make uniform 
available is being looked ready for September.  ACE also highlighted that it is possible that the 
school will open with just the new Year 7 in for the first two days to provide some induction.   
 

 ACE informed Directors that he wanted to highlight that the LA have been incredible during this 
period.  They have appointed personal liaison officers linked to schools and they have been in touch 
regularly.   

 
Progress 
 

 ACE shared that progress was raised at the recent LGB meeting and felt that there was some good 
challenge questions raised.  ACE shared that a big issue for schools is that they don’t know how 
well the children are doing and highlighted that work has been set, some has been returned and 
there has been some feedback but not across the board.  Therefore, to assess the progress in 
terms of knowledge and skills, they need to get the children back in front of them to get an accurate 
picture.  ACE highlighted that, given this, it is not possible to put a figure to the progress currently.   
 

 AR highlighted that every school will be in the same situation, the whole system is in a unique 
situation and it will take some time to iron out.  ACE agreed with this.   
 

Disadvantaged/Gap 
 

 ACE shared that a number of these children have been in school throughout the closure period and 
the school has been in contact with all families, but some families haven’t engaged and there is 
therefore some work to be done to improve the engagement of those families.   
 

Student Numbers  
 

 There were no additional comments to the information provided in the report. 
 

Attendance 
 

 There were no additional comments to the information provided in the report. 
 
Site 
 

 ACE shared that the Phase 2 expansion build project with the LA has been put completely on hold 
due to the current situation, although the school will need to pick this up at some point.  ACE 
confirmed that, at the point of school closures, the LA’s view was that there is capacity across 
Nantwich.  ACE highlighted that the person dealing with it has been off but is now on a phased 
return and therefore a discussion could take place.  AR queried whether the government’s 
announcement that it will put money into school builds would have an impact for BLS.  ACE shared 
that he has been looking into this and whilst the government did reference that this would come 
from repairs, it may be that they put funding into this CIF bid round.   AR stated that it was also 
announced that more funding was to come.  ACE felt that, if this were the case, then it would be 
beneficial for them to use this to approve the CIF bids submitted.  ACE shared, although he cannot 
envisage funding for this being approved, it does make sense to take down the old buildings, build a 
new one and have the playing fields at the front of school.   
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 JF shared that she has put a letter together to go to the site team and all staff to say thank you/well 
done for their work during the current situation.   

 
Finance Update 
 

 ACE informed Directors that was a concern that there will be funding cuts, however, it is possible 
that the government will actually put more money into schools instead.  ACE highlighted that even 
£50 per head would make an enormous difference.   
 

 Directors were informed that the Year 7 catch up money has come unexpectedly and, although it is 
not known how it will be given out, ACE feels that this will not be passported to schools through the 
budget in the usual way.   

 
MAT Growth 
 

 ACE informed Directors that one school is going ahead to consult during the Autumn Term.  Other 
interested schools have decided to slow down the process.  TC asked why this was the case 
regarding the other schools, and ACE confirmed that this was due to the current situation.  
 

 ACE shared that he has checked on the TCaF guidance and the bid can still be considered with just 
one school joining.  ACE is in touch with the RSC regarding this.  Directors were informed that this 
is on track to be considered for September.   

 

 A further update was provided under the Part 2 section of the meeting. 
 

CEO - Key Areas of Work 
 

 ACE shared that the Scheme of Delegation has been a significant piece of work.  BR highlighted 
that the purpose of this document is to bring security and protection for all staff, to enable the MAT 
to operate.  ACE shared that there is still work to be done with this, knowing that another school is 
due to join.  Directors were informed that the current draft document is in the Audit Committee June 
meeting folder. 

 

 

7. MAT Structure and Growth 

 

 ACE informed the Directors that the Operational Group have now met a few times and highlighted 
that the minutes for these meetings are in the LGB section at the present time.  ACE shared that a 
lot of time at these meetings has been spent looking at the current situation.  ACE reminded 
Directors that as a result, the power to take Chair’s Action was given to Su Turner to make 
decisions during this current period and Directors were asked to ratify the decision made via 
Governorhub, to do this.  Directors were informed that the OG seems to be working well and is a 
forum to keep Directors updated on issues in school.   
 

 The Development Plan was not shared with Directors as it has not been possible to update it since 
the last meeting due to the current situation. 

 
Outcome: Directors ratified the decision made via Governorhub to give Chair’s Action powers to the 

Chair of the LGB. 
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8. Directors’ Review 

 
Legal Role of Directors 
 

 JD presented information around the Directors’ role via a PowerPoint presentation.  Copy of the full 
presentation will be made available to Directors via Governorhub.  Directors expressed their thanks 
to JD for the useful information provided. 
 

 JD highlighted the NGA book ‘Welcome to a Multi-Academy Trust’ and felt that this could be a 
useful source of information.  ACE shared that the Trust is not currently members of the NGA but 
felt that this may be combining with The Key so will look into this in more detail.   

 

 BR asked whether, given that with more people are working from home currently, BLS requires staff 
to provide a report on their workstations etc. for health and safety purposes.  JD shared that there 
are no strict legislative rules around this or how it is followed up after an assessment has been 
carried out.  JD agreed to try to find out some more information in respect of this.  ACE shared that 
managers have been speaking to their staff around working from home, email checking and breaks 
etc., but feels that there is a gap with regard to workstation assessments.   

 
Action: JD to provide a copy of the presentation to the Clerk who will upload this onto 

Governorhub for future reference. 
 
Action: JD to find more out about legal responsibilities to ensure workstation assessments are 

carried out for staff working at home. 
 
Action: ACE to look into NGA/The Key membership and whether these two organisations are 

merging. 
 
Self-Review 

 

 The theme for discussion was highlighted on the agenda for this meeting and focused on the role of 
the Chair:- 
Q9.  Chair: How does the Board of Directors ensure the Chair shows strong and effective 

leadership?  
Q10.  Directors’ performance: Does the Chair carry out an annual review of each Director’s 

contribution to the Board’s performance and ensure each Director is investing in his/her own 
development? 

 

 JD shared that she feels the Board works together well and that the Chair is relied upon for her 
experience and perspective on issues, and the information that she shares gives structure to 
Directors’ discussions.  AR agreed with this and shared his view that JF is also very experienced at 
leading.  ACE shared that JF brings a lot of knowledge through reading/research to the table and 
quite often will offer challenge. JD agreed and felt that JF fulfills the role of a critical friend.   

 

 JF felt that Directors do need to look at succession planning in future.   
 

 With regard to Annual Reviews, JF shared that she does not feel this happens in the way that is 
described although performance and development has, and is, being addressed through training 
and meetings. AR shared that he found it helpful that Directors’ contributions are highlighted in 
minutes.  ACE highlighted that, after reflecting back on how Directors’ meetings began and how 
they are now, he felt that every Director brings some contribution to every meeting.   
 

 ACE shared that the advice for LGB Chairs is to undertake these reviews with LGB members.   
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 JF shared that she feels some element of personal review, such as looking at personal contributions 
and setting reasonable targets could be undertaken.  This would meet this criteria without being too 
onerous.  JD highlighted that this process would need to be carefully balanced, because this is a 
voluntary role which some members combine this with jobs.  JF agreed and also felt that the annual 
review report from the Chair could include reference to this process.  ACE agreed and felt that this 
would be very useful for dealing with a Director that is causing issues and would provide a route for 
tackling this.  AR agreed and highlighted that this could also reflect on people’s involvement in 
committees. 

 
Action: JF to draft a process for Directors’ personal review.  
 
Competency Framework 
 
Directors considered section 1d of the framework - collaborative working with stakeholders and 
partners:- 
 

 JF shared that she feels this is being addressed through Shadow OG and OG meetings, plus the 
meeting with interested schools.   
 

 ACE shared that he felt there is a gap with regard to the Trust contacting parents directly and 
suggested that he may have avoided doing this because he used to be the Head at the one MAT 
school, but felt that this now needed to be addressed.  ACE shared that DCE has confirmed he will 
give a section to the newsletter to share what the MAT does.  AR stated that he feels it will become 
increasing important to communicate with families about the Trust.   ACE shared that some 
communication has gone out from the Trust in conjunction with the LGB, so this has happened to 
some degree but the route map for fully addressing this needs to be looked at.  JD queried whether 
this could be reviewed annually and suggested that consideration could be given to check with 
stakeholders on issues.  JD also highlighted that the Trust does not ask the students anything.  ACE 
shared his view that communicating with students would be done through the school.   

 
Action: Trust to increase communication with families, initially through the HT Newsletters.  
 

 

9. Member & Director Membership Update 

 

 Directors were informed that there have been no changes to Director membership since the last 
meeting although they will need expand the size of the Trust Board when the MAT grows 
 

 The vacancy on the Members Board, as a result of Pat Lockett’s death, will need to be considered 
in the Autumn Term. 

 

 

10. LGB Membership Update 

 
Directors noted the one vacancy on BLS’ LGB and that recruitment will take place in the Autumn term. 
 

 

11. Training Needs 

 
JF confirmed that the two training sessions due to take place in the summer term will be rearranged as 
soon as possible next academic year. 
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12. Date of Next Meeting 
 

 Monday 20th July 2020 at 9.30 am (Trustees & Members). 
 

 The draft dates for next academic year were provided for comment. Directors shared that they had 
considered these and did not have any recommended changes.  The final version will be brought for 
approval in July. 

 

 
End of Part 1 Meeting  


