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BRINE MULTI-ACADEMY TRUST 
 

Directors’ Meeting 
 

Monday 30th March 2020 at 9.30 am 
 

Meeting held via Zoom Video Conferencing 
 

MINUTES – PART 1 
 

Present: Mr A Cliffe  ACE (CEO & Director) 
 Mrs J Disney  JD  
 Mrs J Furber  JF (Chair of Directors) 
 Mr B Radford  BR  
 Mr A Robinson  AR 
  
Apologies: Mr T Coxhill  TC  
   
In Attendance: Mrs E Fletcher (Clerk)  
 
Typing in orange/brown typing shows Trustee questions and challenge. 
 

Prior to the meeting formally commencing, JF highlighted the section at the top of the agenda and 
informed Directors that the ‘21 questions to ask’ will be used for future meetings to ensure that 
Trustees are looking at self-review.  Q 7 & 8 was highlighted as this is the focus for today’s meeting.   
 

1. Apologies 

 
Apologies from Mr T Coxhill were received in advance of the meeting. Apologies were considered 
carefully and, given the unavoidable reason in this instance, were accepted without issue.   
 
Outcome: Apologies in respect of Mr T Coxhill were accepted for this meeting. 
 

 

2. Declarations of Interest 

 
JF declared that she is currently the Chair of Governors at Audlem St James Primary School.  ACE 
declared that he is currently Chair of Governors at Weaver Primary School. Both indicated that this may 
have an impact on MAT growth related discussion but should not be an issue for any other agenda 
item.  Both confirmed that they are not involved in any MAT related discussions/decision making within 
their LGB’s. 
 
No other declarations of interest were raised in relation to any specific agenda items for this meeting. 
 

 

3. Minutes of Previous Meeting 

 
The minutes from the meeting held on Monday 3rd February 2020 were provided to Directors prior to the 
meeting.  It was proposed that these are accepted as a true and accurate record of the meeting.   
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Outcome: The Directors accepted the minutes of the meeting held on Monday 3rd February 2020 

as a true and accurate record. 
 
Matters Arising:- 
 

 JF confirmed that the Chester Diocese have experience of dealing with Stone King for MAT related 
issues and therefore would prefer that these are used if possible. 

 
Action: Kate Bradshaw (Finance Director) to be notified of the Cheshire Diocese preference with 

regard to solicitors used for MAT expansion. 
 

 There were no other matters arising that were not already covered by this agenda. 
 

 

4. MAT Audit Committee 

 
Draft minutes of the Audit Committee meeting held on 9th January 2020 were provided to Directors prior 
to the meeting.  No issues or questions were raised in relation to these.  They will be formally approved 
at the next meeting of the Audit Committee.  
 
JF confirmed that the Audit Committee meeting scheduled for March had to be postponed due to issues 
around being quorate, and informed Directors that two issues were dealt with via email and will be 
ratified at their next meeting schedule for April.   
 

 

5. Budget Review – Brine Leas School 

 
Budget Review 
 
A copy of the management reports for January 2020 was provided to Directors prior to the meeting.  JF 
and ACE informed Directors that they had received these documents and already had an opportunity to 
discuss any issues. 
 
ACE confirmed that there was nothing significant to note, however the following was highlighted for 
Directors’ attention:- 
 

 There have been changes to how the monthly reviews will be done, moving from physical meetings 
to monthly email reports and an opportunity to raise any queries.  Directors were informed that 
meetings will take place only when felt necessary, therefore making it a sustainable model.   
 

 JF shared that her main issue with the January report is around the maintenance budget but 
highlighted that this is only one of a number of variables which will apply now, given the situation 
around the coronavirus pandemic. 
 

 AR queried the exam fees now that external exams have been cancelled.  ACE shared that he felt 
that there will still be some fee due as the Boards will still have an input in working out grades, but 
the overall amount should be reduced.  JD asked what will happen with the papers as the Boards 
will have produced these already.  ACE shared that he wasn’t certain but felt they could be held 
over to next year, or used as practice papers.   
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 Directors were informed that schools have been instructed to continue to pay suppliers as expected, 
throughout this period, so the savings won’t be as significant as they could be.   
 

 JD asked whether ACE and JF are expecting to review the one page document each month from 
each school.  JF shared that this was correct and highlighted that, whilst she did prefer getting the 
detailed report, this is not sustainable if there are more schools.  JF confirmed that the LGB will be 
monitoring the budget via the detailed report.  AR felt that there has to be an element of accepting 
the figures that are being provided, given the monitoring that is already in place at school and LGB 
level, in which case, the one page report is acceptable.   
 

 JF highlighted that the audit committee will have a part to play in ensuring that figures are correct by 
drilling down samples.  ACE felt that he and JF could receive the detailed report few times per year.  
BR felt that the audit committee could investigate key lines of enquiry and look for evidence to 
support the information being provided.   
 

 ACE confirmed that currently, KB as Finance Director, has responsibility for oversight of accounts 
across the Trust, ensuring that they are clear and following the systems in place.  ACE confirmed 
that this position would need to be reviewed as the MAT expands and if KB continues in this role, it 
is possible that she will need two contracts (one for BLS and one for the MAT).  

 
Changes to Investments 
 
Directors accepted the report showing that there have been no changes to investments since the last 
report.   
 

 

6. CEO Report to Directors 

 
A copy of the CEO’s report was provided to Directors prior to the meeting and the following was 
highlighted for particular attention/discussion:- 
 
Progress (BLS) 
 

 ACE confirmed that the school was on track to have a great year and, even if it wasn’t as good as 

predicted, it would most certainly be positive.   

 

 Directors were informed that all the children affected were upset by the decision to cancel external 

exams, and that no information on what will happen regarding grades has been received since the 

report was written.  ACE shared that current information indicates that there will be an appeal 

mechanism but the process for this is still being worked out.    ACE shared that he felt that the issue 

around an exam appeal process is that not all students will have completed their course so this may 

not be possible.  AR felt that the situation will be one where nobody should be left disadvantaged.  

ACE agreed with this.  JD asked what power the school has in the grades issues and asked 

whether they will just use the mocks, highlighting concern if this was to be the case.  ACE shared 

that schools are unlikely to send in a complete set of marks based on the mocks from December.  

Directors agreed that, whatever the end result was, all schools across the world will be in a similar 

position.  

 

 JD shared that there is concern around what children in current Year 11 and 13 should be doing as 

there hasn’t been any guidance yet.  ACE confirmed that he has spoken to David Cole about 

looking at the pathways children were planning on taking and preparing them for that, i.e. providing 

work relevant for their next stage.  ACE will follow up progress on this.  
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 AR felt that Year 10 students are also a concern as are Year 12 who are missing a big chunk of 

their two year course as the return to normality may take some time.  ACE felt like the exams for 

next year will have to be adjusted to take this period into account.   

 

 AR shared that another concern is preparations for primary children due to start in September.  ACE 

felt that if the children do go to their new schools at the start of September, then consideration will 

need to be given to spending additional time with them on the first few days.  ACE shared that this 

crisis has brought schools together in a way which hasn’t been done before, so joint working will be 

undertaken.   

 

 ACE will share information with Directors if and when more information on data is known.   

 
Action: ACE to provide an update on progress when the situation regarding results is known. 
 
PP/Gap Update (BLS) 
 

 There was no specific PP update, as this was included with the general progress update.  
 

Recruitment / Student Numbers (BLS) 
 

 Directors were provided with an update on student numbers and ACE confirmed that there was no 

concern around the movement in/out of the school during this reporting period. 

 
Student Attendance (BLS) 
 

 ACE feels that attendance of girls is worth pursuing and informed Directors that he was currently not 

sure whether this is something that has already been picked up by the LGB  Directors agreed that 

they should ask the LGB to look into this issue if it hasn’t already been addressed.   

 
Action: ACE to liaise with the LGB with regard to investigating girls’ attendance. 
 
Site (BLS) 
 

 ACE confirmed that the meeting planned to take place with the Local Authority regarding expansion 

may not go ahead now but felt that this was worth pursuing when things have settled down.  

Directors agreed with this view.  

 
School Improvement (BLS) 
 

 ACE informed Directors that the external SIP has brought objectivity and interesting outcomes so 

has proved to be a positive appointment.   

 

 JD queried whether Ofsted have just paused inspections for the time being.  ACE confirmed that 

this is the case.     

 
Finance Update (BLS) 
 

 No further update to the one provided earlier in the agenda.  
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MAT Growth 
 

 ACE shared that it is difficult to see this moving quickly due to changes in priorities as a result of the 

current situation nationally.   

 

 ACE shared that he has provided additional information to the RSC where they have requested it, 

and they feel application are likely to be looked at in June or July. 

 

 ACE will continue to do work around MAT finance in the meantime.   

 

CEO Role 

 

 ACE feels that ongoing support will be needed over the school closure period, given the 

unprecedented situation.  Directors were informed that David Cole is in touch with staff and a rota 

has been drawn up for the first period of the closure.   

 

 Directors felt that the Trust should be asking what the workforce is doing as part of a monitoring 

process. AR felt that this particularly applies to middle leaders and whether they have they been 

given guidance on what they should be doing and the expectations they should have from their 

team.  ACE agreed and will follow this up through his discussions with school over this period. 

 

 

7. Policy Approval 

 
A copy of all policies were provided to Directors prior to the meeting, and all had an opportunity to 
comment on the content/changes prior to the meeting via Governorhub messages.    Comments made 
via Governorhub are included alongside the discussion at the meeting:- 
 

 Model Admissions Policy – all agreed with the recommended changes, in particular the addition 
of 7.1c instead of attaching the Funding Agreement as an appendix.  It was agreed that in time, the 
policy could be a pan-MAT one with appendices for oversubscription criteria and PAN information.  
In the meantime, the model was approved as presented subject to there being no issues raised by 
the OG group. 

 
Outcome: The Model Admissions Policy was approved for all MAT schools to follow, subject to 

there being no issues raised by the OG Group. 
 

 MAT Appraisal and Capability Policy – Directors approved the updated/new policy as presented 
and accepted that this would apply to all MAT schools subject to there being no issues raised by the 
OG group. 

 
Outcome: The Appraisal and Capability Policy was approved for all MAT schools to follow, subject 

to there being no issues raised by the OG Group. 
 

 Model Child Protection Policy - Directors approved the updated policy as presented for all MAT 
schools to follow, subject to there being no issues raised by the OG group. 

 
Outcome: The Child Protection Policy was approved for all MAT schools to follow, subject to there 

being no issues raised by the OG Group. 
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 MAT Complaints Policy - Directors approved the updated/new policy as presented and accepted 
that this would apply to all MAT schools subject to there being no issues raised by the OG group. 

 
Outcome: The Complaints Policy was approved for all MAT schools to follow, subject to there 

being no issues raised by the OG Group. 
 

 

8. MAT Structure and Growth 

 
MAT Shadow Operational Group Meeting 
 
Directors were informed that the meeting scheduled for Tuesday 24th March 2020 was cancelled due to 
the issues around the coronavirus pandemic and would be rescheduled for a future date. 
 
MAT Name 
 
A copy of the potential names, arising from the recent MAT expansion event held with interested 
schools, was shared prior to the meeting for Directors to consider in advance of the meeting. 
 
Directors had a detailed discussion around a possible change of MAT name and whilst not all members 
felt that a change was required, it was agreed that they should respond to the request.   
 
After consideration, all Directors agreed to put ‘Brine Springs Trust’ as a recommendation to Members.   
 
Outcome: Directors to put the name ‘Brine Springs Trust’ forward to Members for consideration.   
 
MAT Development Plan 
 
A copy of the draft development plan was provided to Directors prior to the meeting and the following 
was highlighted at the meeting:- 
 

 ACE shared that he continues to work on this document and informed Directors that there is still a 
need to do a lot of work around services and prices, and how this is broken down.  ACE highlighted 
that, whilst he has previously mentioned an SLA, in reality this may be a broken down top slice.   
 

 ACE informed Directors that progress on other areas of the plan will need to be put on hold as it 
isn’t appropriate to contact schools about this, given the current situation.   
 

 ACE shared that he would appreciated the Directors’ view on whether they are satisfied that the 
development plan is progressing in the right direction so that can continue at speed when the 
position in school changes.  AR suggested that success criteria need to be measurable, otherwise, 
when it comes to reviewing it is difficult to measure success.  ACE agreed, but felt that he couldn’t 
take it much further at the moment, as it would feel like it was being imposed.  JD agreed with the 
comments around criteria but agreed that little work could be done to further develop at this stage.   

 
Outcome: Directors accepted the draft development plan as presented on the understanding that 

further work is being undertaken on this when contact with the schools involved can be 
re-established. 

 
MAT Delegated Powers and LGB TORs 
 
A copy of the draft updated documents were provided to Directors prior to the meeting with all proposed 
updates highlighted. 
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 JF informed Directors that the two documents had been updated to reflect changes in terms and 
also included some additional update to ensure clarity. 
 

 Delegated Powers Doc, item 72 – AR felt that the accountability should be shared with HT and the 
CEO.  ACE agreed that this would be part of the criteria for HTPM and therefore some update is 
needed.  It was agreed that columns 1, 2 and 3 should be changed to read ‘A, B, B’ respectively. 
 

 Directors discussed the interchanging terms used for the Delegated Powers Document (sometimes 
referred to as a ‘Scheme of Delegation’.  It was agreed to ensure that the term Delegated Powers is 
used so as not to confuse it with the financial scheme of delegation. 

 
Outcome: Directors approved the updated Terms of Reference for the LGB’s within the MAT. 
 
Outcome: Directors approved the updated Delegated Powers document for the MAT, subject to the 

agreed change to item 72.  
 
Other MAT Development Updates 
 
JF shared that the RSC has requested written confirmation from Chester Diocese regarding the 
possible expansion with one of their schools and this is being followed up. 
 

 

9. Trustee Review 

 
Competency Framework 
 

 ACE shared that the focus for this section is how prepared is the Trust to take on strategic change.  
Directors need to make sure that the changes to structures it is making now are fit for purpose in the 
future when there has been some expansion.   
 

 Directors felt that the addition of two more directors is significant and the skill set that they can 
bring.   
 

 MAT Clerk - JF highlighted that the Clerk is hugely important in ensuring that the Trust is compliant.  
Directors expressed thanks to the Clerk for the role undertaken to date. 
 

 Chair of Directors – ACE highlighted that the amount of work that JF puts in and challenge that is 
provided is significant.  The other Directors present agreed with this view. 
 

 AR felt that the structure in place at the MAT is possibly better than he has seen in other 
organisations and highlighted that he feels the roles will become clearer over time, and separation 
between the layers will become more obvious.    
 

 JF highlighted that, over time, she and AR will need to remove themselves from either the Members 
or Directors, one or the other.   
 

 Membership of the Members was highlighted as issue at the moment and Directors suggested that 
support is provided if needed until this has been established as a strong group.  
 

 The draft protocol for recruitment was provided to Directors prior to the meeting and all agreed that 
the document was useful and gives a structure to the process of appointing.  It was agreed to use 
this format for future appointments. 
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Outcome: Directors agreed to use the draft protocol for recruitment to the Member and Director 

vacancies within the Trust. 
 

Local Authority Director’s Report 
 

 A copy of the spring report was provided to Directors prior to the meeting. 
 

 ACE highlighted that the section on parental surveys was particularly relevant for the Trust, in 
particular the fact that people don’t understand what academies or multi academy trusts are.  ACE 
felt that more work on the website will support this.  AR suggested that feedback from the vision and 
networking event could be shared via the website if it is made suitable for the public, i.e. identities 
protected etc. ACE and JD felt that this would be appropriate and work could be done on this.  JD 
felt that some communication with parents about what the Trust is about could be done in addition 
to the website.  ACE felt that the head’s newsletter could be a forum for this and Directors agreed 
with this. 

 
Action: ACE to work on providing more information on Academies and MAT’s via the website 

and school Head’s newsletter. 
 

 

10. Director Membership Update 

 
Directors were informed that there have been no changes to Director membership since the last 
meeting. 
 

 

11. LGB Membership Update 

 

 Directors ratified the decision, previously made by email, to appoint Mr Martin Webb to the Brine 
Leas LGB.   
 

 The Clerk notified Directors that one vacancy now exists on the Brine Leas LGB, following the 
recent resignation of Mrs M Mulliner. 

 
Outcome: Directors ratified their decision made via email to confirm the appointment of Mr Martin 

Webb to the Brine Leas LGB. 
 

 

12. Training Needs 

 
ACE informed Directors that he has enquired as to whether Trust and LGB members have access to 
Edubase, if this is the case log-ins will be sought for all members so that online training can take place.   
 

 

13. Date of Next Meeting 
 

 Monday 29th June 2020 at 9.30 am (Trustees only) 

 Monday 20th July 2020 at 9.30 am (Trustees & Members) 
 

 
End of Meeting (no Part 2 meeting took place)  


