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BRINE MULTI ACADEMY TRUST 
 

MEMBERS’ MEETING 

 
Monday 16th December 2019 at 12.00 noon 

 
MINUTES 

 
Present: Mrs C Farrall  CF 
 Mr E Forshaw  EF 
 Mrs J Furber  JF  
 Mr A Robinson  AR 
  
In Attendance: Mr A Cliffe  ACE (CEO) 
 Mrs E Fletcher (Clerk) 
 
Typing in orange/brown typing shows Member questions and challenge. 
 

1. Apologies 

 
Apologies in advance of the meeting were received from Mrs P Lockett.  These apologies were 
considered and JF informed Members that Mrs Lockett did wish to continue in her Member role. 
After consideration, members accepted the apologies.  
 
Outcome: Apologies were accepted from Mrs P Lockett 
 

 

2. Declarations of Interest 

 
No declarations of interest were raised in respect of this meeting. 
 

 

3. Trustees Annual Report – Brine Leas School 

 
A copy of the final draft of the Trustees Annual Report was provided to Members prior to the 
meeting.  JF confirmed that Trustees had received an initial draft a few weeks ago and had the 
opportunity to add/amend the report, resulting in the version being discussed today.   
 
JF informed Members that Trustees had  accepted the report and are putting it forward for approval 
by Members.    
 
All Members present agreed that this version of the report could be submitted to the ESFA in line 
with the appropriate timescales. 
 
Outcome: Members approved the Trustees report for year ending 31st August 2019 and 

requested that this is submitted to the ESFA. 
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4. MAT Update 

 

 JF shared that a number of schools interested in joining the MAT have suggested that the name 
is an issue, as they do not want to feel they are being taken over by another school. The initial 
suggestions were shared and Members informed that Trustees have been asked to put any 
further suggestions to Emma Fletcher by 15th January.  Any options will be put forward to 
Members for a decision.  Sir William Brereton, Fairfax  was suggested and it was agreed that the 
Clerk will look into these options.  Any further suggestions should be forwarded to Emma 
Fletcher by 15th January and a list will be compiled for the Operational Group to discuss. 
  

 CF asked about the number of schools interested in joining the MAT.  ACE confirmed that 5 
schools have shown an interest and two have applied.  CF asked about one particular local 
school and ACE shared that they have been approached, but have a relatively new head and are 
currently not interested.  ACE shared that regardless of who joins at this stage,  it won’t be a 
closed door thereafter and future interested schools can still be considered.  CF asked about a 
local secondary school and asked whether they were going through the same process.  ACE 
confirmed that the school in question is a maintained school and are therefore not going through 
this process.   
 

 A copy of the ‘Moving On’ paper was provided at the meeting and ACE shared that this 
document  is one that was written by him and provided to all schools interested in joining the 
MAT.  Members noted that there are currently 7 Trustees (including one vacancy) and the 
recommendation is to go to 8.  CF asked if there had been any interest from schools regarding 
people joining the Trustees.  JF highlighted that this is not really an option, the Operational 
Group will give schools opportunity to feed into the Trust but the aim is to keep Trustees 
independent from individual schools.  ACE shared that the advice from RSC about growth is that 
it isn’t good practice to have ‘reps’ from schools on Trustees or Members and highlighted that the 
maximum size is 11, so it would become unmanageable.  ACE acknowledged that there would 
be people who have a great skills set, however, the MAT wouldn’t want to de-skill LGB’s. AR 
asked whether thought had been given to joint training events and give staff an opportunity to 
work together.  ACE shared that since the document was produced, the funding bid has been 
submitted which incorporates this.  EF queried what response ACE received to the request for 
ideas to use the funding.  ACE shared that none initially but there were some idea put forward at 
the meeting and these have been included.  ACE shared that the bid included about £70k of 
projects, which includes a full time finance director for a two month period. Focussing on looking 
at structures to move from a standalone MAT to one with more schools in it. ACE shared that 
there has been an agreement to share financial documents and Members were asked to note the 
requirement to incorporate the Minority Faith Articles into the MAT Articles  
 

 A copy of the updated MAT structure was shown to Members and ACE highlighted the shadow 
operational group and where it sits within the structure. 
 

 Any comments regarding MAT growth should be directed via Emma Fletcher in the first instance. 
 

 

5. Review of Trustees 

 

 It was suggested to Members that the term ‘Trustees’ is replaced with ‘Directors’.  AR asked 
about the reasoning behind this.  ACE shared that increasingly more schools are using the term 
’Directors’ and it just avoids confusion with charitable trust positions.   
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It was felt that term Director sounds more business-like and Members therefore agreed to 
rename Trustees and call them Directors. 
 
Outcome: Members agreed that the term ‘Trustee’ should be replaced with ‘Director’  

 
The remainder of this item was briefly discussed but no agreements made as, due to an emergency 
situation, two Members had to leave the meeting meaning that the group was no longer quorate. 
 

 ACE highlighted the size of Trustee (Directors) group and informed Members that under the 

Minority Faith Articles, the Diocese would need a 25% representation to ensure that the special 

characteristics of any faith school within the MAT are maintained.  ACE highlighted that there are 

currently 7 Trustees/Directors and Members will need to consider increasing this to 8.  ACE 

highlighted that there doesn’t have to be links to Audlem, but it needs to be someone who is a 

regular worshipper.  CF suggested that she may be able to fulfil the requirements of the faith 

member.   

 

 ACE shared that, as part of the expansion funding bid, all Members and Directors have to have a 

responsibility area.  This is for the future but Members need to be aware of this.   

 

 Trustee Attendance was shared with Members. The absence of Brett Radford (BR) was 

highlighted and ACE explained that since starting the Trustee role and since the production of 

the calendar of meetings for the year, BR has secured a new job which has clashed with some of 

the scheduled dates.  ACE highlighted that BR is hopeful that his working hours can be managed 

around future meetings.  ACE shared that he has no concern around absence. 

 

 ACE highlighted that there needs to be a structure in place for Members to assess the 

effectiveness of Trustees.  This could be a task to check that all schools are solvent, 

progress/attainment data or reviewing complaints for example.  ACE shared that Members would 

need a set of key performance indicators in order to do this.  CF suggested looking simplifying 

Ofsted criteria for this.  ACE suggested that attendance, exclusion data and the curriculum offer 

could be sampled to convince Members that the Trustees/Directors are doing what they should 

be.  CF queried development plans and whether they would standardised across a MAT with 

more schools. ACE shared that initially this may not be the case, but in future it will need to be 

the case.   EF asked whether Members can access LGB documents.  ACE confirmed this is 

possible and shared a demo on how to do this.   

 

 The skills matrix was shared and ACE highlighted that legal expertise is an area of weakness.  

ACE to provide some training on finance/benchmarking for EF.   

 

Action: ACE to provide EF with some training on  finance/benchmarking. 
 

 ACE shared that the Trustees/Directors will be working their way through the competency 

framework and highlighted that the full framework was provided to Members with the documents 

for this meeting.  ACE shared that Julie Disney (Trustee) is going to look at the legal 

responsibilities of the Trustees and present this at their next meeting.  ACE also highlighted the 

theme that Trustees were asked to consider throughout their meeting (whcih took place prior to 

the Members meeting).  ACE shared that reviewing this is another way of Members ensuring 

Trustee competency.   
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6. Date of Next Meeting 

 
Given that item 5 could not be discussed fully due to not being quorate, it was agreed that Members 
should meeting again prior to the next scheduled meeting in July.  The Clerk to liaise with Janet 
Furber to agree a date (see below). 
 

 Monday 30th March 2020 at 11.30 am (additional date) 

 Monday 20th July 2020 (9.30 am – Trustees & Members). 
 

 
End of Part 1 


