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BRINE MULTI-ACADEMY TRUST 
 

Trustees Meeting 
 

Monday 16th December 2019 at 9.30 am 
 

MINUTES – PART 1 
 

Present: Mr A Cliffe  ACE (CEO & Trustee) 
 Mr T Coxhill  TC  
 Mrs J Disney  JD  
 Mrs J Furber  JF (Chair of Trustees) 
 Mr A Robinson  AR 
  
Apologies: Mr B Radford  BR  
   
In Attendance: Mrs E Fletcher (Clerk) and Mrs K Bradshaw (BLS Business Manager, items 6-8 

only)  
 
Typing in orange/brown typing shows Trustee questions and challenge. 
 

Prior to the meeting formally commencing, JF highlighted the section at the top of the agenda and 
informed Trustees that the ‘21 questions to ask’ will be used for future meetings to ensure that 
Trustees are looking at self-review.  Q3 was highlighted as this is the focus for today’s meeting.   
 

1. Apologies 

 
Apologies were received in advance of the meeting from Mr B Radford. JF shared that she had spoken 
the BR and confirmed that although his work commitments have affected his attendance this academic 
year, it is hoped that this will be resolved from January onwards.  Apologies were considered carefully 
and accepted for this meeting.  
 
Outcome: Apologies in respect of Mr B Radford were accepted for this meeting. 
 

 

2. Declarations of Interest 

 
JF declared that she was currently the Chair of Governors at Audlem St James Primary School and 
ACE declared that he was currently Chair of Governors at Weaver Primary School. Both indicated that 
this may have an impact on MAT growth related discussion but should not be an issue for any other 
agenda item.  Both indicated that they are not involved in MAT discussions at these schools.   
 
No other declarations of interest were raised in relation to any specific agenda items for this meeting. 
 

 

3. Appointment of Chair & Vice Chair 

 
Trustees were asked to ratify the decision made by email to appoint Janet Furber as Chair for a one 
year period from the date of the last meeting. 
 
Action: Trustees ratified the decision to appoint Mrs J Furber as Chair for a one year period 

from the date of the last meeting. 
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No nominations were received in advance of the meeting for the role of Vice Chair and Trustees were 
therefore asked to make nominations at the meeting.  A nomination in respect of Tony Coxhill was put 
forward and seconded.  TC agreed to the nomination and Trustees agreed to appoint him to the role of 
Vice Chair for a one year period from the date of this meeting. 
 
Action: Trustees agreed to appoint Mr T Coxhill as Vice-Chair for a one year period from the 

date of this meeting. 
 

 

4. Minutes of Previous Meeting 

 
The minutes from the meeting held on 24th July 2019 were provided to Trustees prior to the meeting.  It 
was highlighted that these were carried forward from the previous meeting (see October minutes).  It 
was recommended that Trustees accept these as a true and accurate record of the meeting.   
 
Outcome: Trustees accepted the minutes of the meeting held on 24th July 2019 as a true and 

accurate record. 
 
The minutes from the meeting held on 21st October 2019 were provided to Trustees prior to the 
meeting.  It was recommended that Trustees accept these as a true and accurate record of the 
meeting.   
 
Outcome: Trustees accepted the minutes of the meeting held on 21st October 2019 as a true and 

accurate record. 
 
Matters Arising:- 
 

 It was highlighted that the matters arising from the meeting held on 24th July 2019 were followed up 
at the October meeting. 

 JF highlighted that concern about the change in the predicted outturn had been raised but 
confirmed that the situation has changed since then.   

 AR reiterated his view regarding the mobile classrooms, as shared via JF at the previous meeting.  
AR shared that he felt the situation regarding the state of the mobile should have been raised 
earlier; some things could have been done by the school to make the conditions better if that was 
such a priority.  JF confirmed that a new CIF bid has been submitted to address this, however, AR 
shared a view that money should have been put into the mobile upkeep.  ACE confirmed that 
money had been spent on the building, however, pointed out that the company it was bought from 
went into receivership soon after purchase and this affected the warranty.   ACE shared that work 
had been done to improve it over the last 12 months, but it deteriorated so significantly over this 
time it would take a lot of money to get it fit for purpose.  AR felt that a school of this size should not 
have put staff and children in the position where they are teaching/being taught in such condition.  
AR shared his view that a structure needs to be in place where a school raises this with the LGB 
which then is passed to the Trustees.   

 Training needs were noted.   

 The planned tour of school will be done in February.   
 

There were no other matters arising that were not already covered by this agenda 
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5. MAT Audit Committee 

 
Draft minutes of the first Audit Committee meeting were provided to Trustees prior to the meeting. JF 
highlighted that BR and Wendy Beastall (Associate Committee Member) were both very useful in this 
group.   
 
Areas of discussion were highlighted and ACE shared that the RSC are taking more note of work 
through the Audit committee and that they do want to see a lot more internal scrutiny and audit work 
than they have seen previously.  JF highlighted that having the external person on the committee is 
very important to the RSC.   
 
JF informed Trustees that she and ACE attended a meeting in Coventry where the RSC and DfE asked 
questions about the MAT.  JD asked if there was any trigger for these meetings, i.e. the size of the 
MAT/income etc.  ACE shared that there was no trigger and confirmed that other local academies had 
also been invited to attend a similar meeting.  JD shared a view that this did not make much sense after 
the process and reasoning behind the move to academies, although it was acknowledged that 
academies will still have more freedom than maintained schools despite the increased scrutiny.   
 

 

6. Budget Review – Brine Leas School 

 
Kate Bradshaw (KB) joined Trustees for this section of the meeting.  A copy of the management reports 
for September and October were provided to Trustees prior to the meeting.   
 
KB informed Trustees that it was early in the year so there was nothing of concern currently.  KB 
highlighted that there was nothing for Trustees’ attention, other than to receive an update on insurance 
income which wasn’t moved into last year and is therefore showing this year.  KB provided information 
from the accountants and shared that the reconciliation problems around this have been resolved and 
the year-end c/f was £98k.   
 
JF asked about rubbish disposal and what the query meant.  KB shared that this had been coded 
incorrectly and will be shown in the next report.   
 
KB shared that she has separated out the Community Education salaries which will make it easier for 
discussions with the ESFA.   
 
KB shared that there had been an error on legal fees but she has made an adjustment for this.  ACE 
shared that there will be some legal fees if the MAT expands and KB confirmed that she has already 
budgeted for this.   KB shared that ‘quick call’ has been purchased from Browne Jacobson but the 
school still uses Stone King for other legal matters when appropriate.  KB confirmed that she will get 
quotes from Stone King and Brown Jacobson for expansion cost.   
 
No other queries on the budget reports were raised by Trustees. 
 
Action: KB to get quotes from Browne Jacobson and Stone King for legal work on MAT 

expansion.  
 

 

7. Annual Report 

 
Trustees had received a copy of the draft report some time prior to the meeting, to give time for queries 
and recommended changes to be made.  The final draft, incorporating these comments, was provided 
to Trustees with the documents for this meeting.   
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Trustees were asked if they had any further changes and all Trustees confirmed that they had read the 
updated version of report and did not have any more changes.   
 
ACE shared that some areas have been shared with the Audit Committee so they will be able to add to 
what is put into the report next year.   ACE also confirmed that next year, the report writing will be led by 
the MAT, with ACE in his CEO capacity.  It was agreed that this reflects how it would be done if more 
schools were in the MAT. 
 
Trustees all agreed that the version of the Annual Report discussed at this meeting would be put 
forward to Members for approval. 
 
Outcome: Trustees agreed to put the Annual Report, discussed at this meeting, forward for 

Member approval.  
 

 

8. Appointment of Auditors 

 
KB shared that she hasn’t considered any company, other than Afford Bond, as she is really happy with 
them and they come out favourably according to benchmarked data.   
 
ACE and KB confirmed that different people have been used during the time that  Afford Bond have 
been appointed, so the person who signs off the overall accounts has changed.   
 
KB shared that guidance indicates that, as long as the person doing the audit and accounts are 
different, then there is no problem using the same company.   KB confirmed that she deals with her 
colleague at Afford Bond and Andrea Barker liaises with her colleague about auditing, and therefore 
was confident that the arrangements are satisfactory. 
 
JF proposed that Trustees continue to appoint Afford Bond.  All Trustees were in agreement with this.   
 
It was agreed that KB will review the terms of reference for Afford Bond and bring these to Trustees at 
their next meeting to confirm that they are satisfied with them. 
 
Outcome: Trustees agreed to appoint Afford Bond as auditor 
 
Action:  KB to review the Terms of Reference for the auditors and present to Trustees at their 

next meeting.  
 

 

9. Performance Management / Pay Progression – Brine Leas School 

 
ACE confirmed that this process has been completed and will be fully reported on at the next meeting 
following the standard period for appeals to be lodged.   
 
Trustees were also informed that the HTPM has been recently done and the LGB will be looking at SLT 
PM in January.   
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10. CEO Report to Trustees 

 
A copy of the CEO’s report was provided to Trustees prior to the meeting and the following was 
highlighted for particular attention/discussion:- 
 
Progress ~ BLS 

 A copy of the ISDR report provided to Trustees.  ACE noted that this probably included more detail 
than Trustees needed, and this would be tailored for the future meeting.   

 High ability students are doing very well.  In terms of progress, this stands at around 0.  ACE 
highlighted that there will be a situation where some children, based on KS2 data, can’t make 
progress even if they get a 9 at GCSE.   

 Languages was highlighted for particular note and ACE shared that this will be looked at through 
HTPM targets; in particular, to consider whether more children could be disapplied from languages.  
In terms of Trustees role, they need to challenge the school to look at any other options regarding 
MFL and, if not, ask the school to consider reducing the number of children doing MFL.  TC asked 
about the quality of teaching in this area. ACE shared that there is a new Head of Area and an SLE 
has been brought in to support the department.  ACE confirmed that they are trying to make 
improvements and shared that there is the national target to have 75% of children doing the Ebacc; 
therefore, if languages became non-compulsory the take up of these subjects would drop 
significantly and would affect the Ebacc numbers.  AR acknowledged ACE’s recommendation that it 
isn’t a trustee decision as to whether to make languages compulsory, but asked whether Trustees 
should have a view point on any changes made. AR felt that Trustees need to be sure that students 
within the Trust are receiving a suitable education.  JF felt that once work on this has been 
completed, it could be brought to Trustees for them to consider.  ACE highlighted that a paper trail 
of the consultation leading to any changes is important.  Trustees asked when this review will be 
ready. JF and ACE shared that there will be an interim report but there will need to be some work 
on this completed ready for the options programme.  JD highlighted that languages is a struggle for 
primary schools to teach, despite their best efforts, and therefore queried whether this reflects how 
children feel about languages when they arrived at secondary school.  ACE shared that a number of 
language teachers at BLS are part time and do work in primary schools although this happened a 
lot more when the specialist college gave money to support this.  ACE shared that the school 
development plan includes languages as a focus for the LGB.   

 ACE informed Trustees that a secondary school has just received an unsatisfactory from Ofsted 
because they are, in Ofsted’s view, doing a three-year KS4 and therefore It doesn’t constitute a 
broad and balanced diet.  This highlights the importance of keeping KS4 a distinct two-year course.   

 
PP Gap  

 Data on Year 11 students was provided to Trustees prior to the meeting.   

 ACE highlighted that there is a Gap of -0.31 with disadvantaged and that P8 for disadvantaged is 
very close to the national figure so should not be a problem.   

 ACE highlighted that the coding of this document was as follows:  blue is fantastic, green is good, 
amber is fine, red is a concern.   

 ACE shared that he is due to meet with David Cole (DCE), Headteacher, regarding the data as this 
is brand new, and highlighted that Tech will be a focus of discussion.  ACE shared that this is the 
last subject to be reformed, so everyone else is ahead of the curve now and could be a factor.  AR 
highlighted science as an area to query with DCE also.   

 JF asked if the first data drop is likely to be pessimistic.  ACE shared that it should be realistic.   

 Year 13 predictions were highlighted.  ACE shared that the outcomes look good, but the progress is 
showing as a negative.  ACE confirmed that he has ‘% achieving target’ as a focus for discussion 
with DCE.   

 Trustee satisfied that the data is being looked at, and concerns are being addressed appropriately.  
ACE highlighted that the move to incorporate ARR as a separate group has been positive.   
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Recruitment / Student Numbers  

 An update on numbers was provided to Trustees within the CEO report.  TC asked about the PAN 
and whether this had/was in the process of being changed.  ACE confirmed that the PAN had not 
changed but the school has accepted that it can admit beyond the current PAN.  ACE confirmed 
that this is covered further under the site growth section.   

 
Student Attendance 

 BLS – ACE shared that although the school was initially disappointed with attendance, it turns out 
that figures are actually very good compared to other schools. 

 
Site (BLS) 

 ACE informed Trustees that the LA have agreed that there should be a building programme at BLS.  
ACE confirmed that he is insisting that funding for a feasibility study is provided up front, as the 
school cannot afford to pay this and wait for it to be paid back. ACE shared that nothing is being 
done at a fast pace and nothing can be changed with regards to the PAN without the funding and 
build.   

 Trustees were informed that the CIF bid has gone off and shared that part of the bid will include a 
loan from DFC.   

 ACE informed Trustees that it hasn’t been possible to get three quotes for the land sale and 
highlighted that getting someone interested in being involved has been difficult.  ACE shared that 
the one person/company that has shown an interest in working with the school has indicated that 
the planning permission should be secured first in order to make the most out of the sale.  KB 
confirmed that she is trying to get hold of the plans from the original successful planning permission 
and, if these can be found, they can be resubmitted.  All Trustees were happy to progress on this 
basis.   

 
Outcome: Trustees agreed that the land sale could be progressed and that planning permission 

could be sought before sale.  
 
SIP Appointment (BLS) 

 ACE informed Trustees that Carol White has been appointed as SIP for BLS and she is bringing 
challenge and guidance as hoped.  It brings an external prospective that is missing with ACE being 
the ex-headteacher at the school.   

 
Finance Update (BLS) 

 A copy of the overview that has been provided to RSC was provided to Trustees.  ACE confirmed 
that the c/f is looking healthy. ACE shared that the assumptions that go with this have been shared 
and all relevant parties are saying that the presumptions are fine and not over optimistic.  TC asked 
for the reason behind the turnaround in c/f.  JF shared that this is based on the increase to funding.  
AR asked about the in-year deficit shown in Year 1 and 3 and ACE confirmed that this is due to 
lagged funding.   

 ACE shared that there has been a guarantee that schools will receive at least £5k per pupil in the 
AWPU and informed Trustees that, whilst this has been guaranteed, it is still with School’s Forum to 
decide on the actual funding received.  However, ACE shared that the School’s Forum has a line of 
guidance to say that they cannot give less than £5k per pupil to secondary schools.  ACE shared 
that the following year this goes to £5.2k.   

 ACE confirmed that the minimum funding has been included in the assumption, along with the pay 
award and changes to NI contributions.   

 ACE confirmed that no land sale is included in the forecast, nor are the projected savings from the 
business case.   

 AR queried the SRMA recommendation on increasing spending on resources and questioned 
whether the school was addressing this in the forecast.  ACE confirmed that this has been included 
as a gradual increase as per the response to the SRMA report.   
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 Reserves were discussed and it was agreed that the decision to increase spending on resources 
was more important than creating a reserve and agreed that if a major building disaster occurred 
then the government would have to support this in order to keep the school open.   

 JD asked about cost of cleaning the school during the recent closure due to illness levels and asked 
how this had been funded.  ACE shared that this has been done through existing budgets and the 
decision around the level of cleaning needed was done through a risk management process.   

 ACE shared that the Trust should be looking at creating a central reserve pot which any school in 
the MAT could apply to in the future.   

 ACE shared that he feels this latest report from BLS is pleasing. 
 
CEO Role 

 ACE informed Trustees that the CEO role is expanding, and the guidance indicates that the DfE is 
adding responsibility and accountability to avoid standalone MATs.   

 ACE Confirmed that he is doing more than one day per week, but this is hard to unravel currently, 
but does need to be reviewed soon.   

 

 

11. Policy Approval 

 
The copy of the following policies were all provided prior to the meeting and put forward for Trustee 
approval:- 
 

 Organisational Flexibility Policy – JF queried what TURA stood for (referenced in the policy).  ACE 
confirmed that this is a trade union agreement.  No other queries were raised, and Trustees 
approved the policy. 

 
 Outcome: Trustees approved the Organisational Flexibility Policy 
 

 Pay Policy (Teachers) – AR provided feedback via JF to say that in his view, the relocation 
expenses section on page 15 should be kept in the policy as this enables it to be an option.  All 
Trustees agreed with AR’s comments and approved the policy subject to this inclusion. 
 
Outcome: Trustees approved the Pay Policy (Teachers) subject to the above decision 

regarding relocation expenses. 
 

 Pay Policy (Support Staff) – Trustees all agreed to approve this policy. 
 
Outcome: Trustees approved the Pay Policy (Support Staff)  
 

 Pensions Discretions Policy – Trustees all agreed to approve this policy. 
 
Outcome: Trustees approved the Pensions Discretions Policy  
 

 Performance Management (Teachers) Policy – Trustees noted that from Page 17 onwards, the 
dates referred to previous academic years and requested that this be udpdated.  Trustees agreed 
that, subject to these dates being updated, they would approve the policy. 
 
Outcome: Trustees approved the Performance Management (Teachers) Policy subject to the 

changes to dates outlined above. 
 

 Safer Recruitment Policy – Trustees noted one typing error on page 5 and page 9, and also 
requested that the heading on Page 3 is changed to say ‘Governors/Trustees/Members’.   
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Trustees agreed to approve the policy subject to these changes. 
 
Outcome: Trustees approved the Safer Recruitment Policy subject to the changes outlined 

above 
 

 

12. MAT Structure and Growth 

 
Shadow Operational Group Update 
 

 ACE shared that the Shadow Operational Group consists of JF, ACE, the Head of BLS plus heads 
of five primary schools and the chair and/or other representative from their LGB.  ACE informed 
Trustees that two maintained schools are amongst the group.   

 Trustees were informed that two meetings have taken place so far.   

 ACE shared that the driving force behind the interest in MAT expansion seems to be, in part due, 
to the LA looking at setting up their own MAT.  In addition, ACE felt that a number of primary heads 
believed that a Nantwich based MAT would be advantageous.  ACE also felt that the increased 
requirements place on existing academies in order to be compliant has meant that joining another 
MAT is a better route to take.  ACE shared that some academies are still operating with a flat 
structure whereas BLS and Brine MAT have separated their structure out.  JD felt that it was 
unrealistic for a primary school to be able to put these different layers in and could therefore 
understand this.   

 ACE shared that a real interest and enthusiasm in moving forward is being shown by the Shadow 
Operational Group, however, taking the next step is significant and involves a leap of faith.  ACE 
shared that he continues to reassure schools that this isn’t a secondary school takeover and feels 
that this is important to keep reiterating.   

 Representation at Trustee and Member level is an issue for some schools. ACE informed Trustees 
that he has spent time explaining that schools aren’t represented at Trustee level.  JD asked if it 
would be useful to do a presentation evening to explain this.  ACE felt that this may be useful and 
will come back to this if the group feel it is needed.    

 ACE shared that he is looking at what other MATs do and how they operate, to avoid repeating 
work and to take advantage of others’ experience.  ACE shared that a key piece of advice is to 
ensure the MAT i) has a focus on where it wants to get to and ii) that wants to achieve is discussed 
and agreed early on.  ACE shared that based on this, he has written a draft development plan.  
Trustees were informed that, whilst it wasn’t fully accepted as a working draft by the Shadow 
Operational Group, it is a starting point for editing.   

 ACE informed Trustees that there is a pot of funding specifically aimed at facilitating MAT 
expansion and this is being pursued via a bid to the ESFA.  ACE shared that a full-time finance 
person for a two month period has been included in the bid – this person would work on putting 
together some collective finances to show what the finance would look like for the MAT with other 
schools in it and establish a framework for future use.  As part of this, the work of the trust will be 
reviewed, checking minutes and challenge.  ACE shared that the Trust also needs to consider 
whether the Trustees group needs to grow.  This would enable trustees to focus on different areas 
of the Trust work.  JD felt that expertise brought by the other schools could be used for this.  All 
agreed with this but felt that consideration needed to be given to ensuring that schools weren’t 
looked at as being represented.  ACE shared that the bid includes 16 extra days salary for the 
CEO.  Trustees asked what the risk is for the MAT by submitting this bid.  ACE shared that the only 
risk for the MAT as this is a cost that will still be incurred if the MAT moves to expand.  ACE shared 
that ideas from the other schools involved have been included in the bid and ACE has spent some 
time completing applications to the MAT for the schools to finalise and submit.  ACE shared that 
details of Trustees and Members, together with experience etc is included in these applications.   
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 ACE shared that applications from two schools have been submitted, but ACE isn’t sure whether 
the others will submit theirs.  ACE shared that he was unsure whether the bid would be accepted 
with just three schools.   TC asked about the timescale now that the bid had been submitted.  ACE 
shared that the Headteacher Board meets in January and highlighted that they didn’t meet in 
November and December due to Purdah.  ACE shared that the RSC do want MAT’s to grow so 
was hopeful that the bid would be successful.     

 TC queried other schools in the area that had previously shown an interest in the MAT.  ACE 
shared that he has made contact with them to gauge interest.    

 AR asked whether the fact that the two schools that have applied have links with ACE and JF 
already could be a reflection on the level of information that they have received compared to the 
other schools. ACE was unsure but felt that in some cases, governors may need more 
reassurance before making a decision. 

 ACE shared that the Operational Group would feed into Trustees meetings and out of the shadow 
group meetings they have asked Trustees to consider schools bringing a c/f and what would 
happen with this after joining the MAT.  JD felt that there would be some way to ring fence c/f and 
AR suggested that one way would be to take a % is taken from each school and this would be fair 
across the board.  ACE suggested that 1% or 1.5% could be taken which isn’t for service provision, 
and instead is used to create a fund for emergencies, for lending or for training in areas that are 
significantly concerning.  ACE felt that after this had been taken, the c/f of schools’ joining should 
not be taken by the MAT.  Trustees agreed with the proposal suggested by ACE and agreed that 
schools joining as part of the initial expansion would get to keep any c/f on joining.  It was further 
agreed that a Trust position on schools joining after this would need to be agreed.  Trustees also 
agreed that consideration would need to be given to schools with a deficit as the MAT doesn’t have 
the capacity to support schools in difficulties.  JD suggested that initially, schools could keep their 
own budgets after taking a top slice.  ACE shared that initially he sees that schools joining will have 
an SLA which costs are attached to, which is likely to add up to the equivalent of a top slice.   

 
Outcome: Trustees agreed that, in principle, arrangements could be made so that schools 

joining in the initial expansion of the MAT could retain the carry forward that they 
join with (subject to any top slice arrangements agreed) 

 
Size of Trustees 
 

 Trustees were reminded that the Diocese need 25% of Trustees to be appointed by the Diocese 
under the Faith Minority Articles.  ACE highlighted that the purpose of this is to ensure that any 
faith schools will uphold their religious characteristics.  ACE shared that he has drawn up an idea 
of what skills the Trust would be looking for. JD shared concern schools may feel that other 
schools are putting representatives into the Trust as a result of this.  ACE shared that the faith 
trustees would not be representatives of any school and JF highlighted that the Diocese have 
suggested that the person/people appointed aren’t connected with any MAT school to show there 
is no representation.  

 Trustees agreed that they were willing to expand to 8 Trustees to accommodate the representation 
requirements from the Diocese.   

 
Outcome: Trustees agreed that they were happy to expand the number of Trustees to 8, if 

required, in order to enable 25% faith representation.   
 
Sharing of Financial Reports 
 

 Trustees agreed to share the reports that are available in the public domain. 
 

Outcome: Trustees agreed to share financial reports that are within the public domain. 
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MAT Name 
 

 ACE reminded Trustees that they had agreed to discuss changing the MAT name following 
previous discussions at the Shadow Operational Group.  JD stated that the name is just a word 
and although she didn’t understand the issue, she accepted that there is a general issue with this 
and therefore supported a change in name.   

 Trustees all agreed that an acronym based name was acceptable if this is the best option. 

 ACE shared that he would like the shadow group to have an input into the name and Trustees 
therefore agreed to put ideas to Emma Fletcher by 15th January so that they can be considered by 
the group at their next meeting.   

 
Action: Trustees to put suggestions on the MAT name forward to Emma Fletcher by 15th 

January 2020. 
 
Outcome: Trustees agreed to put all options for the MAT name to the Shadow Operational 

group for discussion/consideration. 
 

 

13. Trustee Review 

 
A copy of the competency framework was provided prior to the meeting.   
 

 Section 5  - This section was pre-highlighted as a starting point for discussion.  Trustees felt that 
they need to study this document carefully and that the articles etc need to be studied alongside 
this.  Trustees felt that they could explain their legal responsibilities, but may not be able to on 
demand, and that it would need some reflection.  Trustees queried if it would be beneficial to get 
some training on responsibilities from a legal perspective.  JD suggested that she could spend 
some time working on this and then come back with a summary.  Trustees agreed with this and will 
receive an update at the next meeting.  Emma Fletcher to look at The Key membership and 
confirm whether this is still valid.   

 
Action: JD to put a summary of responsibilities together for the next meeting. 

 

 Seeking Specialist Advice - Trustees felt satisfied that they know when to seek specialist advice.   
 

 Setting High Expectations of the Clerk and Governance - Trustees should pass any feedback 
on this to JF.   

 

 Training on Issues of Compliance - Trustees should pass any feedback on this to JF.   
 

 Vision Q3 was highlighted as the theme for the meeting.  Trustees agreed that they are pointing 
out routes that need to be taken to achieve this expectation; this includes looking at structures, the 
finance manager role, increasing trustee numbers and creating a portfolio for each Trustee.   

 

 

14. Trustee Membership Update 

 
There has been no change to Trustee membership since the last meeting. 
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15. LGB Membership Update 

 
Trustees were informed that there has been one resignation from the LGB and therefore one vacancy 
exists.  There have been no moves, as yet, to appoint yet due to it being a recent vacancy.  In the 
meantime, Trustees should look at the skills audit and make any suggestions on potential candidates. 
 
Action: Trustees consider whether they know of any suitable candidates for the vacant LGB 

member role.  
 

 

16. Training Needs 

 
Training needs were discussed at the last meeting.  David Cole has agreed to undertake some Ofsted 
training and the Clerk will liaise with him regarding a suitable date/time for this. 
 
Action: Clerk to organise for a suitable date/time for Ofsted training for Trustees.   
 

 

17. Date of Next Meeting 
 

 Monday 3rd February 2020 at 9.30 am (Trustees only) 

 Monday 30th March 2020 at 9.30 am (Trustees only) 

 Monday 29th June 2020 at 9.30 am (Trustees only) 

 Monday 20th July 2020 at 9.30 am (Trustees & Members) 
 

 
End of Part 1 


