
Minutes of Brine MAT Members & Trustees Meeting ~ Monday 21st October 2019 

 

 
Page 1 of 9 

 
 

Minutes Approved:  …................................................................. (Chair of Trustees)   Date:  …………………...... 

 

BRINE MULTI-ACADEMY TRUST 
 

Trustees Meeting 
 

Monday 21st October 2019 at 9.30 am 
 

MINUTES – PART 1 
 

Present: Mr A Cliffe  ACE (CEO & Trustee) 
 Mr T Coxhill  TC  
 Mrs J Furber  JF (Chair of Trustees) 
  
Apologies: Mrs J Disney  JD  
 Mr B Radford  BR  
 Mr A Robinson  AR  
 
In Attendance: Mrs E Fletcher (Clerk), Mrs K Bradshaw (BLS Business Manager, item 8 only) 

and Mr Chris Penn (Chester Diocese Director of Education, Items 1 – 3 only) 
 
Typing in orange/brown typing shows Trustee questions and challenge. 
 

1. Apologies 

 
Apologies were received in advance of the meeting from Mrs J Disney, Mr B Radford and Mr A 
Robinson.  Apologies were carefully considered and were accepted in all cases on this occasion.  
 
Outcome: Apologies in respect of Mrs Disney, Mr B Radford and Mr A Robinson were accepted for 

this meeting. 
 

 

2. Declarations of Interest 

 
JF reminded Trustees that they need to return the annual declarations of interest form which is 
available via Governorhub.  Forms should be returned to the Clerk as soon as possible. 
 
JF declared that she was currently the Chair of Governors at Audlem St James Primary School and 
ACE declared that he was currently Chair of Governors at Weaver Primary School. Both indicated that 
this may have an impact on MAT growth related discussion but should not be an issue for any other 
agenda item. 
 
No other declarations of interest were raised in relation to any specific agenda items for this meeting. 
 

 

3. Chris Penn, Chester Diocese 

 
Trustees welcomed Chris Penn from the Chester Diocese to the meeting, to provide information from 
the Diocese with regard to the possibility of a Church of England faith school joining the MAT.   
 
Chris shared that his aim is to aid understanding on faith schools joining MATs and share the position 
from the Chester Diocese.    
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Chris explained that Education England made a commitment in 2016 to determine the articles for its 
faith school and from this, two models were produced; a majority model and a minority model.  Chris 
shared that some Dioceses have determined that faith schools in their area would only join faith MATs 
(this may apply to aided and controlled schools) whereas others, like Chester, have been more flexible 
and enabled mixed MATs.  Chris shared that the decision to allow mixed MATs has brought challenges 
because some Trusts haven’t been willing to incorporate faith schools’ articles.  Chris shared that, as a 
result, the Diocese sought clarification on their position and have produced a policy to clarify this.  The 
position remains that if any voluntary controlled school is in a mixed MAT, it must do so on minority 
papers.   
 
The position for Brine MAT would be that it would need to adopt the minority articles as agreed by the 
Diocese and the DfE.  A copy of these will be made available to Trustees after the meeting.  Chris 
shared that in principle, there is one requirement – to protect the characteristics of the school. Chris 
clarified that it is not about converting other schools to become faith schools, nor is it to influence the 
MAT to become a faith MAT.  
 
Chris highlighted that there is a structure requirement in that up to 25% of Members and Trustees 
(Trustees are called directors in the faith documents) need to be appointed by the Diocese.  The 
appointment is that of a corporate member rather than a named individual.  It was also highlighted that 
the Diocese would want that their membership to be as close to the 25% as possible, so their preferred 
option is a board of 4, 8 or 12 people, in order to accommodate this.  Chris highlighted that there could 
be a Member or Trustee that already meets the Diocese criteria and therefore they could form part of 
this requirement.  Chris shared that the person would need to be a practicing Christian, be a regular 
worshipper and put in an application to be a Diocese representative.  ACE asked if there was a pool of 
suitable candidates available to the Diocese.  Chris shared that there was a very small group of 
potential candidates, but they would work to recruit to the post as needed.  Chris shared that the 
Diocese is extremely mindful of the skill set requirements. 
 
Chris drew attention to some additional important elements of the articles that Trustees would need to 
consider: 
 

 The Diocese’s requirement to co-opt additional Trustees where there are concerns.  Chris 

highlighted that this would be regardless of the 25% ratio.  An example of this happening would 

be where there are real concerns about the protection of the religious character of a faith school, 

specifically where there are concerns that the Board is acting in a way that meant these weren’t 

being protected.   Another example is if the school went into special measures and it was deemed 

that this was in any way due to the perceived incompetence of the Board.  
 

 Article 107 was highlighted, which states that the Diocesan Director of Education must be in 

agreement with the appointment of the Headteacher of a faith school within the MAT.   Chris 

outlined that this is to ensure that the Headteacher is able to uphold the religious characteristic of 

the school. 
 

 The appointment of the CEO, which the Articles state is done in consultation with the Diocesan 

Director of Education.   Chris shared that this element of the Articles has been contentious for 

some MATs however, pointed out that this goes back to the Articles aim to protect the 

characteristics of faith schools.  TC highlighted that Brine MAT already has a CEO and queried 

whether this would apply only to new appointments.  Chris confirmed that this would apply to new 

appointments only. For clarity, Chris read the extract of the Articles which states ‘…. with the 

involvement and consent of the Diocesan corporate member, shall appoint the CEO’.    TC 

queried whether this gives the Diocese the right of veto over the CEO appointment.  Chris 

confirmed that would require clarification and he will seek advice on this point.   
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ACE provided an update on the current position of the MAT development and shared that it is looking to 
try and take advantage of a grant available through collective joining.  ACE shared that current schools 
are at different stages and the funding is for an amount that must be spent by 31st March 2020, so this 
doesn’t imply all schools need to join at the same time 
 
ACE shared that one of the elements of the Trust is recognising diversity and protecting characteristics 
of schools that join.     
 
ACE highlighted that one common question from schools is around where their representation is on the 
Board if there is to be faith representation, however, ACE shared that he feels he has addressed these 
concerns.   Chris highlighted that he is aware of this concern but felt that, through sharing information 
about why this is part of the requirements from the Diocese, it will become clearer to all other school 
and partners.   Chris highlighted that the skill set was incredibly important in this process and ensuring 
that all parties are aware that they aren’t representatives of a specific school.  Chris stated that it may 
be beneficial for them not to have a direct link with the concerned school to support this.  ACE shared 
the process of the Board since it started and highlighted that it has very much become uncoupled from 
the initial school and this has been beneficial. 
   
Chris recommended that the Brine MAT Trustees scrutinise the Minority Articles and raise any concerns 
before they go to the lawyers for checking, and before they are then shared with interested schools.  
Chris highlighted that these are not Chester Diocese Articles, they are national faith articles.  
 
Chris stressed that the Diocese would want to work in partnership and want to engage on a practical 
level across the MATs that they are involved with.  Chris reiterated that this is not about the Diocese 
controlling the running of the MAT, but protecting the characteristics of the faith schools included in the 
MAT.  Chris shared he was open to dialogue and would want to work with the MAT to assist the 
development to incorporate faith schools where appropriate. 
 
Trustees thanked Chris for his time and information. 
 

 

4. Appointment of Chair 

 
Due to the number of apologies at this meeting, it was agreed that the appointment of Chair would be 
finalised by email.  One nomination in respect of Janet Furber was received prior to the meeting.  No 
other nominations were put forward at the meeting and JF accepted the nomination. 
 
Action: Clerk to email Trustees with regard to appointment of Chair 
 

 

5. Minutes of Previous Meeting 

 
The minutes from the meeting held on 24th July 2019 were provided to Trustees prior to the meeting, 
however, there was not a quorum present from that meeting so they could not be approved. 
 
Outcome: Approval of the Part 1 Minutes from July 2019 to be carried forward to the next meeting 
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Matters Arising:- 
 

 JF confirmed that the new Audit committee are due to meet next month.  AR is willing to join if 
another person is needed.  Kate Bradshaw will be at the meetings but isn’t part of the committee.  
ACE will attend but will only be in attendance for the purpose of providing clarity when required 
and/or answering questions.     
 

There were no other matters arising that were not already covered by this agenda 
 

 

6. Teachers’ Pay Award – Brine Leas School 

 
Trustees were provided with the information contained within the document prepared for the LGB and it 
was highlighted that the school’s recommendation is to apply a 2.75% uplift across all pay ranges.  TC 
queried whether the unions had been consulted and ACE confirmed that this hasn’t happened yet as 
the information has only just been released.  ACE shared that the unions will be pushing for across the 
board application, not minimum and maximum.   
 
After discussion, Trustees reached an in principal agreement with the recommendation to apply the pay 
award across the ranges to all points, subject to it being considered by the LGB. 
 
Outcome: Trustees agreed, in principle, with the school’s recommendation to apply a 2.75% uplift 

across the pay ranges, subject to LGB consideration. 
 

 

7. Results Update – Brine Leas School 

 
A copy of the presentation provided to the LGB was provided to Trustees prior to the meeting.  ACE 
confirmed that there is an issue with predictions and actuals.  TC asked if there had been any formal 
query around this.   ACE shared that there has not, but confirmed that it is being addressed within 
school as part of the improvement plan.  
 
ACE highlighted that Attainment 8 is down on last year and pointed out that the open element was an 
issue and English language didn’t contribute to the open category as much as it could have done.   
 
ACE shared that the 4+ English and Maths is a key headline and shared that the initial unverified data 
shows that BLS is still within the top three schools in Cheshire East despite it not doing quite as well as 
last year.  They have done well but could have done a bit better.   
 
It was highlighted that AR has shared comments prior to the meeting around concerns over the grade 
4/5 boundary and the gap not closing.  ACE confirmed that this will be addressed through CEO report.   
 

 

8. Finance Update – Brine Leas School 

 
Kate Bradshaw (KB) joined Trustees for this section of the meeting.   
 
A copy of the management reports was provided to Trustees prior to the meeting.   
 
Trustees raised concern about the sudden change in predicted outturn.   
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KB shared that the spreadsheet in July was showing the funding for furniture as coming in twice and 
therefore this needed to be adjusted to show the correct amount which resulted in a significant change.  
KB also confirmed that the school couldn’t claim as much back as previously thought, due to the 
overrunning of the D Block.  KB shared that the adjustment to the accounts was explained fully to the 
governors at the Business Sub-Committee.   
 
KB shared that she still hasn’t had the final account from the contractors – she is chasing this up today.  
Trustees were informed that the negative c/f is KB’s best estimate, without this final information.  TC 
queried when the final figure will be firmed up.  KB shared that this will be November, but she is hoping 
to be able to work on this over half term.   
 
KB highlighted that AC8105 is the devolved formula capital and KB shared that it had always been 
estimated that we would have to use devolved capital to balance the accounts.  KB highlighted that 
£29k is the annual DFC and then there is approx. £74k for extras.   
 
KB shared that BLS were hoping to use the D Block funding for furniture, but this won’t cover all the 
costs as hoped and therefore the DFC will have to pay for the remainder.  KB highlighted that the DFC 
can be used for annual maintenance and it doesn’t have to be all capital spends.  
 
JF highlighted the reduced income and queried this. KB shared that this is based on the smaller the 
Year Group that follows the current large Year 11, as the funding is a year behind.  JF highlighted the 
drop shown takes the school to £6m income which is a big drop and asked for further clarification 
around this and the assumptions used.  KB shared that there were several versions being suggested 
and it is possible that a different version has been used.  ACE shared that there should always be an 
assumption that there will be two large year groups as, even with the lagged funding, this will work out 
correctly.   
 
ACE shared that the discussion with the ESFA was more about the figures submitted than the SRMA 
report.  Their advice was that predictions are pessimistic so without over expecting, we need to be more 
realistic.  ACE highlighted that the figures shown in this report will not be as per the ESFA discussion as 
KB was not involved in that.  ACE shared that the ESFA are working on the funding formula and have 
provided advice to Schools Forum to the extent that schools should be receiving a minimum of £5k per 
student.  KB was asked to check on these assumptions, so they can be reviewed by the audit 
committee.   
 
KB shared concern about increasing energy costs and the possibility that there is not enough in the 
budget for the needs.  KB confirmed that the costs are coming down, but the school is bigger due to D 
Block, so the usage will increase.  KB shared that they have a capped rate contract and will received 
reductions should the rates reduce; therefore, the school is on the best possible contract, however, the 
actual usage is the issue.  KB shared that the impact of the new boilers won’t be evident until April.     
 
KB confirmed that she will go through the records related to the build project and will chase the 
Fairclough’s final account.   
 
ACE highlighted that the ESFA have indicated that the expansion of the MAT will be linked to the 
assumptions being used and therefore it is important that these are as accurate as possible.  It was 
agreed that KB will pass the document being submitted on 14th November to the Clerk, so it can be 
shared with Trustees.  ACE informed Trustees that the ESFA are putting more weight on Year 3 
forecasts which have never been an issue before.   ACE also informed Trustees that the 
recommendation is that the school isn’t spending enough on resources and this needs to be reflected in 
the figures to show that the school is responding to the recommendations.   
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KB shared that the deficit this year will be covered by DFC, next year this will be addressed via the 
funding increase, but Year 3 needs addressing.    KB shared that she accounts for normal inflation in 
the predictions.   
 
Action:   KB to check assumptions so they can be reviewed and discussed at the Audit 

Committee meeting.   
 
Action:   KB to provide the Clerk with the ESFA November budget return   
 

 

9. SRMA Report 

 
It was agreed that the action report from the SRMA report would be delegated to the Audit Committee. 
 
Outcome: The Audit Committee to take on the action report from the SMRA report 
 

 

10. Changes to Investments - BLS 

 
A copy of the investments report was provided to Trustees prior to the meeting and it was noted that 
there were no changes to investments for consideration. 
 

 

11. CEO Report to Trustees 

 
A copy of the CEO’s report was provided to Trustees prior to the meeting and the following was 
highlighted for particular attention/discussion:- 
 
Progress 
 

 This was covered as a separate agenda item. 
 
PP Gap  
 

 ACE shared that there is an action plan, and, in addition, development plans are all available on 
Governorhub via the LGB papers. 

 
Recruitment  
 

 ACE confirmed that BL6 is full.  TC asked about the restrictions on increasing PAN for BL6.  ACE 
shared that in some cases it is sizes of classes and then facilities needs to be considered, including 
social spaces etc.  ACE highlighted that the social space currently available would impact on 
increasing BL6’s PAN. 

 
Site (BLS) 
 

 ACE confirmed that although the new build is finished, it was the most difficult project experienced 
at BLS and ACE feels that this does need looking into.  TC asked if Trustees can visit the new build 
at the next meeting.  ACE agreed to organise this.   
 
 



Minutes of Brine MAT Members & Trustees Meeting ~ Monday 21st October 2019 

 

 
Page 7 of 9 

 
 

Minutes Approved:  …................................................................. (Chair of Trustees)   Date:  …………………...... 

 

 

 Trustees noted the correspondence received from David Cole, Headteacher at BLS, regarding the 
condition of the white mobiles.  Trustees discuss the poor state of repair and TC asked how the 
Trust can assist with this.  ACE shared that this is around supporting another CIF bid or a loan 
which isn’t feasible currently.   
 

 ACE shared that his recommendation is that the Trust applies for CIF funding and supports funding 
for expansion of the school which will also address the same issue.  TC asked how specific the ‘not 
fit for purpose’ term was.  ACE shared that he is looking for when the next round of the CIF bids is, 
and all Trustees felt that this was the most appropriate option.   ACE shared that the CIF bid is very 
specific with regards to the term ‘not fit for purpose’ and the issue with this year’s bid was around 
specifics; this included the lack of repetition regarding the poor state of repair.  ACE highlighted that 
the bid should have repeated this at each specific section where it is relevant rather than relying on 
the reader understanding that this has been mentioned at an earlier point in the bid.  TC asked 
about the likely timings for a build if a bid was successful. ACE said the outcome would be known at 
the end of next March and the build would need to be done within a year.  Trustees were informed 
that the build would be at the end of the sports hall, in between the sports hall and the tennis courts 
and therefore the school would be looking at either at 2 storey, 4 classroom block (two classrooms 
per floor) or 2 storey, 6 classroom block (three classrooms per floor).  TC queried whether this 
would enable the school to increase the PAN in future.  ACE shared that the four classroom block 
would not enable this, but a six classroom block may enable a larger PAN.  TC asked about the 
appeal regarding this year’s bid.  ACE shared that they did appeal and failed; to pursue further 
would cost money. Trustees agreed to rebid for CIF funding and explore other options in the 
meantime.   

 
Outcome: Trustees to pursue a CIF bid and explore other funding options to replace the white 

mobile classroom at BLS.  
 
Mission Statement 
 

 ACE confirmed that the proposal presented is based on the model that AR and JD put together but 
with some tweaks made by the shadow operational group.    
 

 JF provided feedback from AR (in his absence) to confirm that he was in favour of the proposal.   
 

 All agreed to accept the proposed mission statement as presented at the meeting:-  Brine MAT 
consists of a group of like-minded educational establishments working together to provide 
outstanding educational experiences by maximising the benefit of its collective resources. 

 
Outcome: Trustees accepted the above mission statement for Brine MAT  
 
Shadow Operational Group 

 

 ACE shared that the first meeting took place recently and it was a positive meeting with the 
proposed mission statement coming out of it.   
 

 ACE will look at applying for funding to support MAT growth; part of this will be to pay for a due 
diligence process before they apply.  ACE informed Trustees that the MAT would receive the 
funding and would need to share it out appropriately and record this.  Any funding passed to a 
school for the process of MAT growth would not be refunded by a school should they then choose 
not to join.   
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CEO Role 

 

 ACE informed Trustees that the role is expanding, and the guidance indicates that the DfE is adding 
responsibility and accountability to avoid standalone MATs.   
 

 ACE Confirmed that he is doing more than one day per week, but this is hard to unravel currently, 
but does need to be reviewed soon.   

 

 

12. Policy Approval 

 
The following policies were put forward for Trustee approval:- 
 

 BLS Safeguarding (Child Protection) Policy –Trustees asked for the reference to ‘school staff’ on 
page 19 item 20 to be changed to ‘the staff in all Trust schools’.   Trustees approved this policy 
subject to this change.  

 

 Flexible Working Policy – Trustees asked for a change on page 4 item 7.2, to remove the duplicate 
‘or person with delegated responsibility’.  Trustees approved the policy subject to this change. 

 

 Managing Attendance Policy – Trustees approved this policy without change. 
 
Outcome: Trustees approved the BLS Safeguarding (Child Protection) Policy subject to the above 

change. 
 
Outcome: Trustees approved the Flexible Working Policy subject to the above change. 
 
Outcome: Trustees approved the Managing Attendance Policy. 
 

 

13. Trustee Membership Update 

 
Trustees were informed that there had been no change to membership since the last meeting. 
 

 

14. LGB Membership Update 

 
Trustees were informed that there was now one vacancy on the Brine Leas LGB due to a very recent 
resignation.  
 

 

15. Training Needs 

 
JF shared that she had looked at the Skills Audit results with the Clerk and the following areas require 
some attention:- 

 SEND 

 Property and estate management.   

 Data (for specific members and Trustees only) 

 Strategic planning 
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JF and ACE will look at ways to address the above, in-house where possible, at future meetings. 
 

 

16. Date of Next Meeting 

 

 Monday 16th December 2019 at 9.30 am (Trustees only) 

 Monday 16th December 2019 at 11.00 am (Trustees and Members) 
 

 
End of Part 1 


