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BRINE MULTI-ACADEMY TRUST 
 

Members & Trustees Meeting 

 
Wednesday 24th July 2019 at 9.30 am 

 
MINUTES – PART 1 

 
Present: Mr A Cliffe  ACE (CEO & Trustee) 
 Mrs J Disney  JD (Trustee) 
 Mr E Forshaw  EF (Member) 
 Mrs J Furber  JF (Member & Chair of Trustees) 
 Mr B Radford  BR (Trustee) 
 Mr A Robinson  AR (Member & Trustee) 
  
In Attendance: Mrs E Fletcher (Clerk), Mrs K Bradshaw (BLS Business Manager, item 5 only) 

 
Typing in orange/brown typing shows Trustee questions and challenge. 
 

1. Apologies 

 
Apologies were received in advance of the meeting from Mr T Coxhill and Mrs C Farrall.  Apologies 
were carefully considered.  Apologies in respect of Mr Coxhill were accepted and it was noted that his 
attendance is normally excellent but could not attend due to an unforeseen issue.  Apologies in respect 
of Mrs Farrall were not accepted and Members noted that no meetings had been attended since her 
appointment.   
 
Absence without apologies was noted in the case of Mrs P Lockett.   
 
It was agreed that absences in respect of Mrs Lockett and Mrs Farrall should be followed up by JF. 
 
Outcome: Apologies in respect of Mr T Coxhill were accepted for this meeting. 
 
Outcome: Apologies in respect of Mrs C Farrall was not accepted and this absence, along with the 

absence without apologies will be followed up by JF. 
 
Action: JF to follow up non-attendance for this meeting.  
 

 

2. Declarations of Interest 

 
JF reminded Trustees that she was Chair of Governors at Audlem St James Primary School and ACE 
highlighted that he was Chair of Governors at Weaver Primary School. Both indicated that this may 
have an impact on MAT growth related discussion but should not be an issue for any other agenda 
item. 
 
No other declarations of interest were raised in relation to any specific agenda items for this meeting. 
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3. Minutes of Previous Meeting 

 
TRUSTEES 
 
The minutes from the meeting held on Monday 17th June 2019 were provided to Trustees prior to the 
meeting and it was recommended that these are accepted as a true and accurate record of the 
meeting. 
 
Outcome: Trustees accepted the minutes from the meeting held on Monday 17th June 2019 as a 

true and accurate record. 
 
Matters Arising:- 
 

 JF confirmed that she had spoken to BR as planned and he has agreed to Chair the Audit 
Committee going forward. 

 ACE will get SLT costs as a percentage of the overall budget as requested at the last meeting.  This 
item will be carried forward. 

 ACE will forward a copy of the SMRA visit report when it becomes available. 
 
Action: ACE to get SLT costs as a percentage of the overall school budget and share with Trustees 

at their next meeting.  
 

There were no other matters arising. 
 
MEMBERS 
 
The minutes from the meeting held on Monday 10th December 2018 were provided to Members prior to 
the meeting and it was recommended that these are accepted as a true and accurate record of the 
meeting. 
 
Outcome: Members accepted the minutes from the meeting held on Monday 10th December 2018 

as a true and accurate record. 
 
Matters Arising:- 
 

 There were no matters arising. 
 
CHAIR’S REPORT 
 
JF confirmed that the report is currently in its draft stage but will be published as required and will be 
shared with all Members and Trustees. 
 
JF noted the following key areas of impact during 2018-19 and future areas of focus:- 

 The Trust’s involvement in changes to the leadership structure for BLS and appointing a new 
Headteacher. 

 The primary objective is to grow the MAT as is work on standards and attainment. 

 Ongoing work on having a comprehensive policy file for the Trust. 

 Finance is an ongoing concern and advice has been given to BLS to set a balanced budget.  JF and 
ACE meet with the BLS Business Manager every month for a budget report and raise queries.  
These discussions are proving useful.  BR shared that he attended one of these meetings and felt 
that they were useful.  The Trust’s function is not to direct but to highlight areas for discussion and 
challenge.   
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 Impact of work this year is not significant, apart from the changes to the MAT management and BLS 
leadership, but a lot of groundwork has been made.  ACE has conducted the induction process for 
the new Headteacher and loose objectives have been set.   

 Laying the groundwork for improved financial monitoring via the audit committee has taken place.  

 All need to look at the Academies Handbook.   

 A copy of the report will be put on Governorhub and comments to the Clerk prior to publication. 
 

 

4. Executive Summary 

 
A copy of the report was provided to Trustees prior to the meeting and the following was highlighted for 
particular attention or was raised by Trustees for discussion: 
 

 ARR systems at BLS are changing to be more in line with what Ofsted wish to see, whilst still 
providing guidance for intervention and monitoring.  ACE shared that it is still early days with the 
return to a linear system.   
 

 A PP review has taken place in BLS with positive outcomes and the trend for closing the gap 
continues.   
 

 ACE informed Members and Trustees that the BLS site snagging meeting takes place on Monday.  
ACE highlighted that it has been a difficult build and there is compensation due, but most of this will 
be spent in architects’ fees as they still need to manage the project.   

 

 ACE informed Members and Trustees that he has now had an initial response around the potential 
Phase 2 build project at BLS, and a meeting will take place in September/October relating to this.  
ACE pointed out that it will not be possible to have a build ready for September 2020 which was the 
original plan for Phase 2, should it go ahead. JD queried whether there are details on birth rates in 
the area available, to enable them assess intake sizes.  ACE shared that this information is 
available but is not always accurate and this doesn’t take into account parental choice with regard to 
admissions.   

 

 Trustees and Members were informed that BLS is awaiting a response on the CIF bid for a four-
classroom block.   

 

 ACE shared that the SMRA visit seems to have gone well and the person carrying this out seemed 
to have had a positive approach.  ACE is awaiting the report for this but highlighted that the visit to 
Audlem went well.  Trustees and members asked whether the consultant carrying out the review is 
independent of the ESFA.  ACE confirmed that he is independent and is contracted by the ESFA to 
carry out the SMRA visit.  BR asked for some information about the background of the consultant. 
ACE shared that he has a background in education and has an understanding of curriculum issues. 
AR highlighted that the ability to save money will depend on the local area and asked whether this 
will be considered.  ACE agreed with this and shared that he did point out that the high percentage 
spent on staffing was actually a high percentage of a low income.  ACE shared that he has looked 
carefully at PPA time which was highlighted during the visit.  AR highlighted that all this work is not 
being measured against output which is an issue and highlighted that this would not happen in the 
private sector.   All present agreed with this and expressed disappointment that this was not 
included in the report.  

 

 ACE informed Members and Trustees that attendance at BLS is very close to target and the school 
continues to work on this.  ACE highlighted that the school has done well to get it to this given the 
week of illness earlier in the year.   
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 ACE highlighted that, via informal discussions, some members of the LGB have queried the need 
for the Business Sub-Committee going forward.  ACE shared a view that the Business Sub-
Committee was required, suggesting that if these weren’t in place then the role of Trustees would 
become similar to a local authority style model. This was discussed in detail and it was felt that the 
Trustees financial role is not at the level of LGB and that their role is to oversee finances for all 
schools within the Trust.  All trustees felt that to disband the Business Sub-committee was not the 
right move.  AR highlighted that schools would lose their independence if finance was managed 
completely at Trustee level.   AR also felt that this would be off-putting for other schools interested 
in joining the MAT.  It was highlighted that the MAT income is treated like a budget – some of it is 
controlled by the MAT to enable economies of scale to be achieved, with the rest given as a budget 
to be managed in schools.  ACE and AR both stated that, as ex-headteachers, they would be 
unhappy if the LGB stopped monitoring finance altogether.  All trustees agreed with the comments 
made and it was agreed that they did not intend to change the current structure.  Trustees and 
Members queried whether current practices plus the new audit committee is enough to fulfil the 
Trustee role.  All present felt that this was the case.   
 

 ACE asked Trustees and Members to consider the possibility of introducing shadow groups to the 
structure.  ACE shared that he is currently in discussions with schools that are consider the MAT 
and all are expressing an interest in joining a shadow operational group, so they can see how this 
would work.   ACE asked if Trustees were happy for this to commence in autumn term and shared 
that this could potentially involve four schools.  Trustees agreed that ACE could set this up if it was 
required. 

 
Outcome: ACE to set up a shadow operational group in the Autumn Term if it is required.  

 

 ACE reminded Trustees that the HTPM group for BLS currently includes two LGB and two Trustees 
plus the CEO.  Trustees were asked to consider whether they felt it appropriate for him to double up 
as a SIP type role in this process.  It was agreed that someone independent would be best for BLS 
but that ACE could be used for other schools that join.  ACE felt that he could provide a portfolio of 
evidence for a SIP to look over, this could save some money.  Trustees agreed with this.   
 
Outcome: Trustees agreed that an independent SIP was required for BLS, but that ACE could 

prepare a portfolio of evidence/information to reduce time and costs to the school.   
 

 ACE informed Members and Trustees that work has been done on the MAT website and although 
this is ongoing, it is compliant. 
   

 

5. Management Accounts & Budget Forecast - BLS 

 
Management Accounts 
 

 A copy of the most recent management accounts (June 2019) was presented to Trustees prior to 
the meeting and JF and ACE confirmed that they have recently met regarding this with no issue. AR 
asked about the cashless catering income and whether this was a simple in and an out transaction.  
KB confirmed that this is collected on behalf of Aspens and will be handed over at the year end.   

 KB shared that a breakdown of cover, maternity and absences has been prepared and discussed at 
the monthly meetings with the Chair and CEO.   

 All Trustees were happy to accept the report.   
 
Outcome: Trustees accepted the management accounts report presented.   
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Three Year Budget Forecast  
 

 A copy of the draft report was provided prior to the meeting and an updated version was tabled.  KB 
highlighted that the updates included some new information regarding the budget and also part time 
staffing changes.   

 KB recommended that this forecast is submitted, and she will work on another model to include the 
information around the pay award contribution as this remains unclear currently.  The school and 
Trust will need to carefully consider whether it moves to applying pay awards to the minimum and 
maxima only as other schools currently do.   AR suggested that instead, the submission includes a 
statement to say that the report will be revised when further information is received regarding 
funding. AR shared a view that a lot of work could be done on this and then the rules change or 
become clearer.    

 KB highlighted that two years goes into the system and this will show that we have a declining in 
year c/f, but it will go with notes from KB and, if the SMRA report is positive, this can also be 
included.   

 Trustees queried why other income is going down and asked what this relates to. KB shared that 
this is lettings, community education and donations etc. KB explained that significant contributions 
from the PSCA and School Fund have been made over the last couple of years, however, these 
funds are reducing and therefore the income has been adjusted accordingly.   

 Staff absence insurance was raised for discussion and Trustees/Members were informed that, over 
three years, this has been at an overall cost to the school of approximately £62k.  KB shared that 
the plan is to cease buying into this insurance but to keep the money to one side to deal with 
absences.  KB highlighted that this amount will go a long way in cover before it will be at an 
additional cost to the school.  KB shared that part of the reason for this is that claims are not paid 
until the staff member returns to work and claims cannot be made until a minimum level of absence 
has been reached.  In addition, ACE highlighted that the cost of claiming is significant; a lot of 
information is requested which sometimes comes at a cost.  ACE pointed out that the main risk is 
around extremely long-term illnesses.  Trustees felt that KB would need to build a report around this 
budget to show where this money is being used if it isn’t paid into the insurance premium.  Trustees 
also felt that this money would be ring-fenced.  AR Queried whether it was worth putting slightly 
more into the pot for the first year to give some cushioning.  KB felt that this may not be possible.  
Trustees, after considering the risks, agreed in principle with the recommendation and requested 
that this is passed to the LGB for further consideration and approval.   

 ACE shared that the recommended reserves for the trust is one months’ equivalent of staff salaries.  
KB shared that this mounts to £250k in BLS’ case.  AR highlighted that if the school had this much 
money in reserve then it would be picked up and queried.  Trustees agreed with this view and also 
shared their opinion that it would not be possible to keep this amount in reserve. 

 All agreed to approve the report as presented and for it to be submitted in accordance with the 
appropriate deadline.  Trustees also agreed to pass forward the recommendation with regard to 
absence insurance to the LGB. 

 
Outcome: Trustees accepted the Three-Year Budget Forecast and for this to be submitted to the 

ESFA in accordance with the appropriate deadline. 
 
Outcome: Trustees recommend to the LGB that they consider whether, or not, to take out 

absence insurance and pointed out that consideration needs to be given to the risks 
associated with this (in particular, long-term absences) prior to reaching a decision. 

 
Changes to Investments 
 

 KB shared that there have been no changes to investments since the previous meeting. 

 KB to provide the report for future meetings.   
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Action: KB to prepare reports on changes to investments for future meetings.  
 

 

6. MAT Policies 

 
The Brine Leas School Admissions Policy for 2021-22 was put forward for approval on recommendation 
from the LGB at their May 2019 meeting. 
 
Trustees considered the policy including the oversubscription criteria which was updated for the 2019-
20 policy. 
 
Trustees agreed to approve the Admissions Policy 2021-22 as per the recommendation from the LGB. 
 
Outcome: The Brine Leas School Admission Policy 2020-21 was approved by Trustees. 
 

 

7. MAT Vision 

 
A document regarding vision was tabled by ACE.  It was highlighted that this reflects the vision agreed 
in 2015.   
 
AR asked whether a mission statement is needed to condense the vision into a more concise 
statement.  JF highlighted that current tag line is ‘excellence together’ but this could be reviewed.   
 
Trustees and Members discussed lifelong learning and after discussion it was agreed to keep this in 
despite it being an educational phrase.  It was agreed that Trustees needed to move towards putting 
this into practice and expand the MAT as it doesn’t reflect a MAT with one school in it.  ACE shared that 
he feels the operational group will achieve this.  It suggested that this would need revisiting every time a 
school joins the MAT, however, after consideration it was greed that this may only be possible in the 
short term and that in reality, the vision cannot be continually changed.  Trustees agreed that they were 
satisfied still with the overall vision.   
 
AR and JD agreed to come up with an initial mission statement for Trustees to consider at their next 
meeting. 
 
Outcome: Trustees agreed with the vision as it currently stands. 
 
Action: AR and JD to work together on a draft mission statement for Trustee consideration. 
 

 

8. MAT Update 

 

 BR will chair the Audit Committee.  ACE and JF will meet with someone on Monday who may join 
the committee as an independent person.  This committee will comprise of ACE, BR, JF and the 
independent person.   
 

 There were no other MAT updates.   
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9. Trustees Membership 

 

 JF highlighted that one vacancy still exists, which has been reserved for a diocese representative.  

The request via the application for Audlem is for two representatives at Trust level.  Trustees and 

Members queried whether the MAT would have to find more spaces if other faith schools join.  JF 

shared that this would not be the case.   

 

 Trustees and Members discussed skills audit results.  It was noted that, overall the outcome is very 

positive but there are areas for development.  JF and the Clerk to look at this in more detail and look 

to provide training in-house where possible.   

 
Action: JF and the Clerk to look at skills audit results in detail, identify training needs and look 

to set up in-house training where possible. 
 

 

10. LGB Membership - BLS 

 

 The Clerk confirmed that, as agreed by Trustees via email prior to this meeting, Mr T Court had 
been re-appointed to the LGB to fill the last vacant appointed governor position. 
 

 There are now no vacancies on the LGB for BLS. 
 

 

11. Training 

 

 Safeguarding training was held on 1st July 2019. 
 

 Training needs were discussed under the Skills Audit agenda item.  
 

 

12. Date of Next Meeting 

 

 Monday 21st October 2019 at 9.30 am (Trustees only)  

 Monday 16th December 2019 at 9.30 am (Trustees only) 

 Monday 16th December 2019 at 11.00 am (Trustees and Members) 
 

 
End of Part 1 


