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General Board Meeting, April 22, 2020 
 
Present: 
 
Bernard Abramson 
Joel Berger 
Jeremy Black 
Randy Brett 
Gabrielle Cayton-Hodges  
Judi Fleitman 
Lew Gantwerk  
Andrea Hoberman-
Martinez 
Helaine Isaacs 

Bret Jacknow 
Heidi Joseph 
Edye Kamenir 
Jonathan Katz 
Judy Kutin 
Moshe Margolin 
Linda Meisel 
Warren Mitlak 
Liz Nayden 
Abigail Rose 

James Rosenberg 
Richard Rosenberg 
Lynn Ross 
Robert Schwartz 
Ed Simon 
Nicole Soffin 
Polly Strauss 
Cantor Jeff Warschauer

 
Minutes 
 
1. Meeting called to order at 7:35 PM.  The meeting was conducted via video-conference. 
 
2. Approval of Minutes 
 The minutes of the February and April 2nd Board meetings were approved, see 

www.thejewishcenter.org/Resources/Board-Minutes.aspx. 
 
3. Nominating Committee Report – Edye Kaminer 
 
 Edye thanked the committee for their diligence and effort at a difficult time.  The 

nominations for positions being vacated are: 
 
 President elect:  Alexandra Bar-Cohen 
 VP Administration and Membership: Naomi Richman-Neumann 
 VP Finance:  Dane Dickler 
 VP Education: to be announced 
 Trustees: Adam Scheer, David Greenberg. 
 Recording Secretary:  Edye Kaminer (who recused herself during discussions once her name 

was proposed). 
  
 The slate will be announced tomorrow to meet the timetable specified in the by-laws. 
 
 Randy thanked the whole committee and recognized the difficulty of the task. 
 
4. Resolution – Randy Brett 
 
 In light of the challenges we have faced over the last year, Randy proposed that we make 

the Safety Committee a Board position.  Rather than expand the Board Randy noted that the 
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Human Resources Committee which has not functioned for some time should no longer a 
Board position.  Seconded by Edye Kaminer. 

 
 Judi Fleitman: why “safety” not “security”.  Randy:  the committee will have a wider 

mandate than security, including, for example, response to the pandemic. 
 Judy Kutin: what did the HR committee do?  Randy: originally formed, for example, to set 

policy for non-contract staff compensation and also to revise the personnel manual but was 
not well defined.  Has not been active nor have the Board positions been filled for some 
time. 

 Linda Meisel: HR activities should remain as part of VP Administration responsibilities. 
 
 Randy moved to present this proposal to the congregation at the annual meeting.  Seconded 

by Judi Fleitman.  Approved by a vote of 32 in favor, 2 against, and 3 abstentions (using the 
by-laws voting rules). 

  
5. FY 2020-2021 Budget – Warren Mitlak, Dane Dickler, Judy Kutin 
 
 Despite problems faced in 2019-20 TJC had a successful financial year with a projected 

surplus of over $100,000, principally as a result of the 70th anniversary gala. 
 
 FY 20-21 budget aims to be balanced (see Attachment A).  It is down 7-7.5% because school 

enrollment is expected to decline and no major fund-raising events are planned.  No dues or 
tuition fee increases are planned, the security fee will be raised by $10 per person.  
ULeague’s final year payment will be split as previously between operating and capital 
expense.  TJC applied for the Paycheck Protection Program and received a $156,000 loan 
which will be used as specified in the application.  We will file for forgiveness of $120,000 of 
this once we have applied the funds to maintain our payroll through June this year.  This has 
not yet been included in the budget. 

 
 The impact of Covid-19 is unknown and we cannot predict the effect on our membership, 

fundraising etc.  We could apply the Paycheck money, then the 2019-20 surplus, to cover 
any budget shortfall before using our reserves. 

 
 After discussion a motion to present the proposed budget for FY 20-21 to the annual 

meeting of the congregation was proposed by Helaine Isaacs, seconded by Moshe Margolin 
and approved unanimously. 

 
6. Report from Interim Rabbi Search Committee – Judi Fleitman, Ra’anan Boustan 
 
 Ra’anan Boustan presented the search committee’s recommendation of Rabbi Elliot 

Schoenberg – see Attachment B. 
 
 Naomi Richman-Neumann, committee member, praised the tenor and efficiency of the 

committee’s work.  Naomi noted many positive characteristics of Rabbi Schoenberg and  
highlighted his friendship with Rabbi Feldman z”l and the fact that he himself is mourning 
his death. 
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 Ra’anan reported that the congregation’s feedback was overwhelmingly positive. Three 
people questioned his energy, charisma, and quality of the d’var Torah.  Judi Fleitman 
followed up with each person and reported that no one felt they would go against the 
majority view. 

 
 Judy Kutin: is R. Schoenberg comfortable with our current use of Zoom and pot-luck dinners 

of erev Shabbat?  Judy Fleitman/Randy Brett/Cantor Jeff:  his view is that he is here to help 
us get though the next year and make a permanent choice, he has no concerns about our 
practices.  He plans to find accommodation in Princeton for his time here. 

  
 Randy thanked the committee for their exemplary work in reaching this recommendation. 
 
 Randy explained that under the by-laws, Article IX, Section 4(a), it is the Board’s 

responsibility to approve clergy appointments.  Liz Nayden proposed a motion to commence 
negotiations with Rabbi Elliot Schoenberg to become our interim Rabbi.  This was seconded 
by Bret Jacknow and approved unanimously. 

 
 Randy will form a negotiating committee. 
 
7. Catering contract 
 
 The contract between The Jewish Center and Classic Catering expires on May 30, 2020.    
 
 Helaine, Joel, Linda, and Abigail developed a list of possible caterers and costs.  Helaine 

noted that there are families with late summer b’nei mitzvahs who need to know who to 
deal with.  After discussion of a number of topics, Randy agreed to form a committee to 
investigate other caterers. 

 
8. Good and Welfare 
 
 Joel will be on much deserved vacation until May 4.  The Board thanked him for his 

exceptional efforts during the pandemic. 
 
9. Executive Session 
 
Meeting ended at 9:00pm 
 
Minutes recorded by Bernard Abramson 
  



General Board Meeting, April 22, 2020 
 

 4 

Attachment A – FY 20-21 Budget 
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Attachment B – Interim Rabbi Search Committee Recommendation 
 

 

 

 

Interim Rabbi Search Recommendation 
 
The Rabbi Search Committee unanimously recommends the ratification by the Board of the Jewish 
Center of Princeton to extend an offer of employment to Rabbi Elliot Salo Schoenberg to serve as The 
Jewish Center's Interim Rabbi for the upcoming year. 
 
Primary duties of the Interim Rabbi and committee comments: 
1.  Help facilitate a shared congregational vision as we work to secure a permanent rabbi. 

The committee considers that finding the right permanent rabbi is our ultimate goal. Rabbi 
Schoenberg can help us facilitate meaningful, productive talking sessions and help us articulate 
our vision.  In the view of the Committee, Rabbi Schoenberg has a deep understanding of 
transition dynamics and would be empathetic and compassionate leader for the community at 
this time of transition. 

 
2.   Be a knowledgeable resource for the recruiting process and help us work closely with the Rabbinical   
       Assembly in finding us superior candidates. 

Rabbi Schoenberg, through his many years of leadership in rabbinic recruitment, offers 
unparalleled insight and experience to aid our efforts. In the course of our interviews, we voiced 
our concerns that he would favor the RA's procedures over our desires and he unequivocally 
answered that his role would be to support us. In his words, he has "no personal agenda." 

 
3.   Serve as a supportive presence for congregants. 

Rabbi Schoenberg has said that one of his first priorities as our Interim Rabbi would be to 
establish relationships with B'nai Mitzvah families. He would assemble a list of "most vulnerable" 
congregants and follow up with them on a regular basis. He would make himself available for 
one-on-one sessions to establish relationships with congregants. 

 
4.   Possess the liturgical skills to lead services and the scholarship to be both educator and Mara D'atra 
 Rabbi Schoenberg was a pulpit rabbi for 12 years.  During his tenure at Temple Aliya, he 
 effectively lead a transition from orthodox orientation to an egalitarian platform. 
 
5.   Work in partnership with TJC staff and Board. 
 As part of the vetting process, Rabbi Schoenberg had one-on-one conversations with Cantor 

Warschauer, Executive Director Joel Berger, Director of Congregational Learning Sharon 
Diamondstein, President Randy Brett and VP of Religious Affairs Polly Strauss.  All indicated 
enthusiastic endorsement of his engagement with TJC. 

 
We are including supporting documentation with this recommendation for the Board's edification. 
x Rabbi Elliot Salo Schoenberg’s Resume 
x Committee time line 
x Congregational Survey Summary (196 respondents) 
x Congregational Feedback from Virtual Meet & Greet (117 viewers, overwhelmingly positive feedback) 

 
Respectfully submitted: 
 
Co-chairs     Ra'anan Boustan and Judi Fleitman 
Committee Members:  Michelle Bellows, Dana Molina, Liz Nayden, Naomi Richmond Neumann, Ed Simon 


