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Compliance with a growing regulatory ruleset is a must for all wealth management 
businesses across the globe. From an environment where regulation was 
comparatively light, wealth managers now live in a world of complex, changing, 
and burdensome compliance rules, where failure to comply has potentially severe 
consequences. While technology companies have been building solutions to 
support regulatory compliance for a long time, we are now witnessing a RegTech 
marketplace that is increasingly specialised and segmented, whereby every 
compliance and regulatory need of the wealth management marketplace is 
covered. However, the marketplace continues to develop. The constantly evolving 
compliance ruleset, alongside shocks like Covid-19, where remote working is now 
the norm, means wealth managers and RegTech providers cannot stand still. 

In our first annual report focused on the providers and applications of RegTech 
in the wealth management sector, we have sourced insights from a range of 
technology companies, including those aiming to help wealth managers digitalise 
their risk and compliance functions, embed compliance across an organisation to 
facilitate global growth, to new entrants building new tools to enable compliant 
client communications, such as via instant messaging and Blockchain technology. 
What is clear from these participant's contributions is that there is still a significant 
opportunity for the wealth management sector to use RegTech tools to help them 
in a variety of ways, such as; ensuring they keep on top of all their regulatory and 
compliance obligations, reducing costs and making processes more efficient, 
and enhancing the service levels they provide to staff, advisers and clients, so they 
remain relevant to the expectations and requirements of the modern user. 

As with our other WealthTech Views Reports, we are open to adding more relevant 
solution providers to this report over the next four months so we can build an up-
to-date resource for the wealth management sector for the year ahead. Therefore, 
if you are a solution provider innovating in this space, do not hesitate to get in 
touch. 

The Wealth Mosaic is a curated online directory capturing thousands of solution 
providers (and their solutions) to the business needs of all forms of wealth 
management firms across the globe. Directory-first, research-led, and wealth 
management-focused, our growing directory of over 2,200 business profiles 
and 5,000 categorised solution profiles is supported by an expanding library of 
content that includes news, PR, blogs, articles, interviews, case studies, research, 
whitepapers, videos, webinars, and more. Every month, our website is being used 
by over 15,000 users from across the globe. Our goal for a changing industry is to 
become a core knowledge resource focused on the many business issues facing 
the industry and become the leading desktop research and resource for the 
wealth management sector.

Welcome Contents
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This WealthTech Views Report - RegTech for Wealth Managers: 
Focus, Benefits & Opportunities includes the views from seven 
solution providers and thought leaders from across the globe, 
comprising ALT/AVE (UK), Apiax (Switzerland), Arctic Intelligence 
(Australia), IMVS (UK), InvestCloud (US), MyComplianceOffice (US) 
and Novastone (UK). To enable each thought leader to present 
their views on the use of RegTech in the wealth management 
sector today and highlight how their solutions can help wealth 
managers achieve their objectives in this area, we asked each of 
them the following two main questions;

1. Market: What are your views and insights on the use of RegTech 
today in wealth management, highlighting the positives and 
negatives, as well as what you think should be the key areas of 
focus, benefits, and opportunities for participants in the sector?

2. Solution: What solution(s) does your company offer the market, 
and how do they help wealth management firms manage their risk 
and compliance obligations in a better way?

As you will read as you go through the report, the solution 
providers contributing to this report are tackling a range of issues 
in this area; however, the key themes from their responses are as 
follows:

Over the years, although the wealth management sector has 
embraced RegTech, it seems this has often been staggered and 
siloed, focusing more on operational areas such as customer 
screening and transaction monitoring, but not on overall 
compliance risks and how to mitigate them or incorporate 
them to enable business to be conducted more easily. 

Despite the wide adoption of RegTech in the sector, there are 
still wealth managers that have a compliance program that is 
still a manual and laborious process, with the risk assessment 
process still being carried out on spreadsheets and shared 
folders. With the increasing reporting requirements from 
regulation such as MiFID II, it appears imperative for wealth 
managers to implement digital channels to keep pace with 
new developments.

There is an opportunity for compliance teams to take a more 
holistic approach and move away from manual processes to 
an operationalised regime so improvements and efficiencies 
can be created across the organizations' entire compliance 
program. Moreover, through technology, compliance can be 
embedded in a wealth management organisation, to enable 
a better service to be provided to clients through areas like tax, 
as well as enabling expansion into new territories as the new 
compliance obligations are accessible and easy to adhere to. 

The use of instant messaging to communicate with clients in 
wealth management has increased significantly during the 
pandemic. This medium of communication is here to stay, 
driven by client demand, but there is clear need to ensure 
this means of communication can be conducted in a fully 
compliant way.

Blockchain technology is now being applied in very practical 
areas to provide RegTech solutions to the wealth management 
sector. This is highlighted by ALT/AVE who are using Distributed 
Ledger Technology to enable wealth managers to send secure, 
regulated and confidential documents to their customers 
digitally; thereby reducing costs and paperwork and mitigating 
the need for complex and expensive digital journeys. 

Introduction 

Want to stay informed 
on the developments in 
the global Wealthtech 
sector?
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1. Introducing ALT/AVE
Company overview
ALT/AVE is a London-based RegTech company using 
Distributed Ledger Technology to reduce costs and 
combat the under-reported paper waste problem 
faced by financial institutions by offering a secure 
and sustainable digital solution for distributing highly 
regulated documents to their customers. When 
implemented, its solution will result in significant 
cost savings and a 95% reduction in paper usage 
and at least a 25g decrease in CO2e per document 
compared to postal delivery. 

With the current digital alternatives proving 
insecure or not fit-for-purpose (and the financial 
services sector is currently estimated to distribute 
5.2bn pieces of paper at a cost of GB£1.7bn a year, 
equivalent to 2.4 million trees), ALT/AVE’s Distributed 
Ledger Technology, docStribute, enables banks 
and other financial institutions to meet the strict 
regulatory requirements set out by the Financial 
Conduct Authority on how these documents must 
be distributed, without relying on paper.

Thought leader
Key business facts

Founded
2019

HQ Address
3 Queens Street
London W1J 5PA
United Kingdom

Company Size
1-10 employees

Website
www.altave.co.uk

Target Regions
Africa, Asia, Caribbean, 
Central America, Eastern 
Europe, Middle East, North 
America, Oceania, South 
America, Western Europe

A TWM Insight Report

Christopher Ansara, CEO & Co-Founder

Christopher is both founder and CEO of ALT/AVE. 
Prior to founding ALT/AVE, Christopher led digital 
transformation programmes at HSBC, where he 
digitalised the company’s customer communication 
infrastructure for retail banking customers across 
branch, call centre, and online channels. Christopher 
has worked with many senior product and regulatory 
stakeholders in various financial institutions to 
develop content and software solutions that facilitate 
e-correspondence with customers. Alongside many 
financial institutions, Christopher has also previously 
worked with some of the world’s leading brands, 
including Castrol, Coca-Cola, Adidas, and McDonald’s.

Email: chris@altave.co.uk
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What are your views and insights on the use of 
RegTech today in wealth management?

Wealth management is a complex line of work - we 
know this at ALT/AVE; it’s our background. Chief among 
them is how to communicate key information to 
partners and customers and how to meet regulatory 
requirements in operating territories. These challenges 
are ones that we find ourselves coming up against 
them time and time again.

Old problems they may be, but they remain current 
as the sector finds itself up against a rapidly evolving 
regulatory landscape. New challenges are frequently 
posed by the regulators, and the cost of compliance is 
high. There is little to no margin for error when dealing 
in compliance as missing requirements is a high stakes 
matter like no other. That’s why new technology has 
been developed to enable the sector to stay one step 
ahead.

RegTech stands to solve these old problems with 
new and evolving technology. Distributed Ledger 
Technology is a revolutionary means of transmitting 
and storing information whilst protecting sensitive 
data, providing individuals with access to permitted 
information and data sets. For example, our product, 
docStribute, uses Distributed Ledger Technology to 
communicate information to customers. At the same 
time, it jumps over the many hurdles set in place by the 
Financial Conduct Authority. 

This is a rather direct application; however, there are 
wider net positives for the wealth management sector 
should it opt to embrace RegTech in daily operations. 
At ALT/AVE, we have identified several main areas 
where our product improves the user experience.

Applying RegTech Distributed Ledger Technology in 
our case reduces costs through streamlining existing 
processes and mitigates the need for complex and 
expensive digital journeys. An extension of this benefit 
is reducing the environmental impact of a body of work 
through lower emissions via fewer digital or physical 
journeys. Technology stands to also mitigate the risk 
of non-compliance and, at the same time, reduce 
cybercrime by fewer attachments being shared, in 
the process reducing malware attacks. Concurrently, 
employee efficiency and customer experience will 
each receive an uplift through streamlined processes.

In our experience, the key areas of focus should be 
where RegTech operators can identify problems to 
which their skill sets can be of use. Take ALT/AVE, 
for example; our backgrounds are in banking and 
wealth management, and in communicating tightly 
regulated information to customers. Therefore we 
know that waste paper is a massive issue - the retail 
banking sector accounts for an average customer 
paper volume of 482 million per year - and we 
deployed our knowledge in developing a solution. 

Building on this line of thought, the opportunities 
are boundless. As RegTech is a very young industry 
- with its tools and applications in a constant state 
of development - wealth management stands to 
benefit enormously via early adoption. Through 
onboarding these new technological solutions, 
wealth management as a sector has the opportunity 
to shape the RegTech ecosystem whilst harnessing its 
massive potential. 
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What solution(s) does your company offer 
the market and how do they help wealth 
management firms manage their risk and 
compliance obligations in a better way?

ALT/AVE has developed a product called docStribute, 
which, using Distributed Ledger Technology, enables 
banks and other financial institutions to safely and 
securely deliver heavily regulated documents to 
customers via email, providing a cost-effective and 
sustainable alternative to paper communication

Although there have been numerous advancements 
in financial technology in recent decades, many 
facets remain outdated and inefficient. It is a legal 
requirement set out by the Financial Conduct Authority 
in 2009 that “a firm must provide or make available to 
a banking customer appropriate information about a 
retail banking service and any deposit made in relation 
to that retail banking service: 

1. in good time; 
2. in an appropriate medium; 
3. and in easily understandable language and in a 

clear and comprehensible form” 

However, due to heavy regulations surrounding the 
method of delivery, there is currently no easy way 
for financial institutions to digitally distribute these 
documents to customers. Sending documents in 
the body of an email, while not prohibited, is not 
favourable. For example, when sending documents as 
attachments, it can lead to corruption of data, increased 
likelihood of bouncebacks, or having an email marked 
as ‘spam,’ in addition to creating a vector through which 
malware can be propagated. Supplying documents as 
attachments can also allow the receiver to alter the text. 
To avoid this, many institutions resort to sending paper 
copies to the customer so as to ensure compliance. 
Not only is this costly, but it results in masses of paper 
waste with an environmental impact. According to a 
2018 EY report, in 2017, financial services companies 
sent 5.2 billion paper documents to their customers 
in the post, representing an extremely significant and 
underreported environmental issue. 

A development in the financial communications space 
has been the increase in the use of portals for customers 
to access information about holdings and investments. 
We have seen companies transition to portals - 
spending money on the infrastructure, as well as wider 
costs on the maintenance and continued development 
of such systems - and yet, still having to send paper files 
to customers in the place of the portals performing their 
role adequately. 
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That said, portals have been a great addition to the 
banking space and they are an especially welcome 
addition in improving customer experience. A more 
positive experience leads to better engagement with a 
service provider, and a more informed customer. 

However, alarmingly for customers, some firms can alter 
documents within these portals, which raises serious 
concerns about the immutability of the medium. Two 
other issues to contend with are drop offs in customer 
engagement and ensuring the communication is 
prepared for migration to a new platform. Ultimately, 
portals are a net positive for financial services but they 
should not be burdened with regulatory responsibility. 

This is where docStribute comes into play, as it 
can co-exist with the present portal system, whilst 
resolving regulatory issues and future-proofing the 
communication. 

docStribute utilises a decentralised public network 
known as Hedera Hashgraph, a secure, shared database 
that everyone can read from and write to, and a faster, 
more secure alternative to blockchain. Hashgraph 
enables all participants within a given network to access 
their own identical copy of an asset while ensuring that 
the content cannot be altered in any way. 

Using docStribute, financial institutions can send secure 
links via emails that direct the recipient to a digital version 
of the document in their web browser, which can then 
be downloaded if requested. docStribute streamlines 
the way in which these institutions communicate with 
customers, enabling them to utilize ALT/AVE’s ecosystem 
to send important financial documents quickly, securely, 
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and, most importantly, meet regulatory requirements. 
This streamlined solution increases employee efficiency 
by improving productivity and freeing resources for 
value-added tasks, as well as offering customers a vastly 
improved customer journey. 

Awareness surrounding corporate sustainability efforts 
has been heightened dramatically in the past decade, 
and ALT/AVE is working hard to support banks and other 
financial institutions in their efforts to fight climate 
change. Such initiatives include Bankers for NetZero, 
an initiative bringing together banks, businesses, and 
regulators to enable them to successfully support their 
clients, accelerate the transition to net-zero, and deliver 
on the UK government’s ambitions for addressing 
climate change. 

Through the use of docStribute, ALT/AVE is helping to 
reduce the industry’s reliance on paper. Once set up, 
docStribute will reduce paper usage by 95%, accounting 
for a 5% bounce back rate where the best alternative is 
to distribute documents in the mail. For institutions that 
want to make clever savings, minimizing unnecessary 
paper use is a smart step to take. docStribute will reduce 
costs by up to 70% when utilized across a business 
network. In real terms, this presents a previously 
untapped set of savings that will count each and 
every quarter. Beyond the financial boost, adoption of 
docStribute will result in a comparative reduction of at 
least 25g of CO2e per delivery, where postal deliveries 
are estimated to result in upwards of 29g of CO2e per 
item compared with 4g of CO2e for docStribute emails. 
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Find out more about ALT/AVE

Applying RegTech Distributed Ledger 
Technology in our case reduces costs through 
streamlining existing processes and mitigates 
the need for complex and expensive digital 
journeys. An extension of this benefit is 
reducing the environmental impact of a body 
of work through lower emissions via fewer 
digital or physical journeys.

“

“

Find out more about docStribute by watching our brief 
product video here.

https://www.thewealthmosaic.com/vendors/altave/
https://altave.co.uk/#elementor-action%3Aaction%3Dlightbox%26settings%3DeyJ0eXBlIjoidmlkZW8iLCJ2aWRlb1R5cGUiOiJ2aW1lbyIsInVybCI6Imh0dHBzOlwvXC9wbGF5ZXIudmltZW8uY29tXC92aWRlb1wvNTI5NDA1Njc1PyN0PSJ9
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The Wealth Mosaic 
is building the global 
desktop research 
tool for the wealth 
management sector.
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2. Introducing APIAX
Company overview
Apiax is a suite of regulatory technology products 
that empowers financial institutions to realize 
business opportunities and minimise risks through 
embedding compliance requirements. Embedded 
compliance means integrating complex legal and 
compliance requirements into a wealth manager's 
key tools and processes.

Apiax’s embedded compliance solutions enable 
business leaders to make critical decisions faster, 
delivering answers to the financial industry's most 
pressing regulatory issues in real-time. It’s the easiest, 
fastest way for highly regulated entities to put the 
client at the heart of business operations. 

Since launching in 2017, Apiax’s growing product 
portfolio has expanded to cover different fields of the 
financial realm, such as wealth management and 
asset management, as well as related data protection 
and tax topics. Working closely with the world’s top 
legal experts allows Apiax’s products to be up-to-
date, ensuring reliability on verified compliance 
knowledge. 

The company is headquartered in Zurich and is 
present in Lisbon, London, Singapore, and Frankfurt, 
boasting more than 70 employees across all regions. 

Thought leader
Key business facts

Founded
2017

HQ Address
Limmatquai 122
8001 Zurich
Switzerland 

Company Size
50-100 employees

Website
www.apiax.com

Regional Presence
Asia and Western Europe

A TWM Insight Report

Ralf Huber, Co-founder, Head of Legal & Compliance 

Ralf has over 16 years of legal and compliance 
experience within the financial industry and holds a 
Master of Law from the University of Zurich. Starting 
his compliance career at Zürcher Kantonalbank, Ralf 
went on to perform a variety of different legal and 
compliance roles at Credit Suisse between 2005 and 
2016, both in Switzerland and abroad. In his last role at 
Credit Suisse, Ralf managed a team covering all legal 
and compliance tasks for the investment services 
and products, asset management, and mutual 
funds business in Switzerland. Ralf has always been 
passionate about standardisation and leveraging 
technology to simplify the demands of modern legal 
and compliance work. 

Email: ralf.huber@apiax.com
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What are your views and insights on the use of 
RegTech today in wealth management?

In the space between wealth technology and the law, 
change can happen overnight. With digital toolkits and 
automated processes, wealth managers can go from 
compliant to non-compliant at the flick of a switch. 

Like in most industries, technology was introduced in 
the wealth management sector to take the manual 
burden off employees while ensuring efficiency and 
accuracy. Over time, the heavily data-driven wealth 
industry has become dependent on its capabilities. 
But although it is designed to optimise the investment 
advisory process, technology and automation may also 
expose businesses to substantial compliance risks if 
they are not watchful.

Compared to other financial services, the wealth 
industry lags behind, with associations of poor 
customer service and simplistic or ill-fitting product 
recommendations. And for a long time, wealth 
managers have left their client-facing staff alone with 
all types of complex regulatory requirements. Legal 
and compliance departments would provide more 
‘traditional’ advice through policies, email, or phone, 
making it very inefficient for client advisors to stay 
compliant. 

In a sector prone to constant regulatory change, best 
practices enabled in wealth management software 
may become outdated overnight, making affected 
proposals less profitable, poorly suited to investors’ 
needs, or even outright non-compliant.

Planning a compelling investment proposal can be a 
complex and data-intensive process. Joining together 
the external regulatory and business environment 
with clients’ individual needs creates countless 
combinations of criteria and data points to take into 
account. To facilitate this process, wealth managers 
often use digital tools to build better portfolios and 
strategies reflecting this information. That said, even 
if comprehensive and sensitive to market trends, 
portfolio management tools may at times struggle to 
fully process all compliance requirements—especially 
in a cross-border context.

Our “Staying compliant across borders” survey shows 
how in a global world, with increasingly mobile clients, 
cross-border compliance is an almost universal issue, 
and even more so for large players in the wealth 
management space. Out of the 43 major financial 
institutions we surveyed, 93% provide services and 
products in multiple countries; 51% are dealing with 
over 20. This can imply that firms will often conclude 
that actively pursuing certain services and products on 
a cross-border basis is more trouble than it is worth.
 
Tax can be another trap. Tax deductions, once 
executed, are another element that can make or 
break any investment strategy. Local and international 
tax standards can be simplified or overlooked by 
inadequate wealth management software and may 
therefore be challenging to predict. As a result, tax-
related miscalculations and under-performance can 
break trust and weaken the relationship between 
the firm and its clients, potentially causing broader 
reputational damage.

Technology is a key enabler for wealth managers 
wanting to deliver a competitive product offering and 
personalized client experiences. Although essential to 
firms worldwide, wealth technology does also carry 
significant compliance risks. In particular, digital 
investment management tools may fail to fully reflect 
the implication of complex regulatory standards 
involved in cross-border investment strategies. 

Integrating a digital and standalone compliance layer, 
maintained and supervised by regulatory experts, into 
the wealth advisory environment is an effective way to 
align processes with international regulatory standards 
and internal policies. By replacing wealth management 
programmes’ default compliance assurance functions, 
wealth managers will benefit from the ability to provide 
predictable and viable investment advice—rather than 
it becoming a “black box,” with all the risks that implies.

From what we have learned, companies are also 
finding it difficult to continuously provide compliance 
expertise to business units as compliance teams 
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move to remote or hybrid work. The answer is to 
operationalize and modernize compliance rather than 
have compliance and regulation as a largely analogue 
overlay. All financial institutions need to adjust their 
operating models, as well as standardize and automate 
whenever possible. This means embedding compliance 
into teams, processes, and products so that regulatory 
knowledge can be delivered in a context and role-
specific way. 

We see that more and more wealth managers have 
realized that smart compliance tools are key business 
enablers and are therefore replacing traditional text-
based resources with digital solutions. With embedded 
compliance, companies can move away from the 
stringent, manual processes—where legal content 
needs to be maintained and updated manually—to 
more flexible processes where regulatory rules are 
embedded into existing processes and automatically 
updated by responsible legal and compliance teams.

When digital rules are embedded in a specific system 
or process (e.g. the investment advisory process), 
monitoring and controls are no longer required as the 
rules are checked “pre-activity.” Therefore, anyone using 
such a solution can move away from extensive training 
and risk-based controls and gradually move towards a 
smart and digitally powered low-risk organization. The 
impact on risk reduction and efficiency is evident.

As a pre-condition of embedded compliance, 
regulatory requirements must be transformed into 
digital, machine-executable rules. This transformation 
of regulatory content into binary yes-or-no answers 
makes complex regulatory requirements very easy to 
understand to those who need it, from relationship and 
wealth managers, to marketing teams and software 
engineers, who often struggle with mapping these 
requirements to all relevant business processes.

With a digital repository of rules at the center of the 
organization, stakeholders can get precise do’s and 
don’ts to specific regulatory questions they need in 
their daily work right away.

What solution(s) does your company offer 
the market and how do they help wealth 
management firms manage their risk and 
compliance obligations in a better way?

Financial institutions are facing an increasing demand 
for tailored advice and targeted investment products. 
They seek to introduce customized, value-added 
services. Moreover, private banks and wealth managers 
are faced with the challenge of needing to quickly and 
efficiently expand their business activities globally. 

We strive to make it extremely easy for wealth managers 
and private banks alike to do their business. Our aim 
is to remove any friction or complications caused 
by regulatory restrictions and make compliance a 
business enabler. While we can’t change the regulation 
nor remove all restrictions, we can help firms boost 
profitability and cut compliance costs by going digital.  

Digitizing compliance gives companies a new kind 
of flexibility to bridge the gap between compliance, 
business, and technology. Embedding compliance 
directly into wealth management systems removes 
barriers to financial institutions' global business. It 
enables them to reduce time-to-market and increase 
their revenue numbers at lower risks—all based on their 
existing technology infrastructure. 
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Together with our partners, we structure regulatory 
restrictions into binary rules and make them available to 
business units across financial institutions. Our clients 
not only benefit from the instant availability of regulatory 
knowledge but can also be sure that the quality of this 
knowledge meets the highest standards. This allows 
business leaders to make critical decisions faster, as it 
delivers them answers to the financial industry's most 
pressing regulatory issues in real-time. 

Our intuitive suite of regulatory technology products also 
allows financial service providers to embed compliance 
into any business team, tool, or process and replace 
complicated paper-based sources, irregular compliance 
training, and countless one-to-one interactions 
with compliance. Moreover, we make those answers 
accessible via beautiful user interfaces and easy-to-use 
APIs. 

We provide solutions for the following business 
scenarios:

• Offering financial products and services across 
borders

• Onboarding clients, with a focus on complex client 
structures

• Clarifying data protection requirements, with a 
focus on data processing

• Understanding tax implications of investment 
proposals

• ...and many more!

In summary, Apiax is a business enablement solution for 
banks, wealth managers, and asset managers worldwide 
that helps them realize business opportunities and 
minimise risks. 
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Find out more about APIAX

More and more wealth managers have 
realised that intelligent compliance tools 
are a key business enabler and are replacing 
traditional text-based resources with apps.

“ “
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3. Introducing Arctic Intelligence
Company overview
Arctic Intelligence is an award-winning global 
RegTech firm that has developed enterprise risk 
assessment software enabling regulated businesses 
to assess better, document, and manage their 
financial crime risks aligned to international 
compliance obligations. Trusted by over 200 
clients globally, Arctic Intelligence solutions are 
cost-effective and multi-jurisdictional, allowing 
businesses, regardless of their size or complexity, 
to carry out their financial crime risk assessments 
to manage vulnerabilities consistently across their 
entire organisation. 

Arctic Intelligence’s vision is to take what is often 
a laborious, manual process into a dynamic, fully 
automated, real-time assessment that will generate 
analytical risk scores and create reports to evidence 
and defend those results. Arctic Intelligence is well 
on the way to achieving this goal, with current 
solutions that can aggregate and report risk 
outcomes across business units and risk areas in 
real-time. But that is not all. Arctic Intelligence 
wants to help organisations do away with the 
spreadsheet-based projects taking up to 6 months 
to complete. Arctic Intelligence's technology will 
deliver the ability for organisations to interface 
their own systems, allowing the Arctic Intelligence 
solutions to draw out the relevant insights and feed 
the risk model and scoring.

Thought leader
Key business facts

Founded
2015

HQ Address
Level 4
11-17 York Street
Sydney, 
NSW 2000
Australia

Company Size
11-50 employees

Website
www.arctic-intelligence.com 

Regional Presence
Global
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Rosie Davitt, Head of Sales, EMEA, North America

Rosie Davitt is leading Arctic Intelligence’s sales 
operations across the UK, EMEA, and North America. 
Over the past 15 years, Rosie has worked within 
global RegTech firms supporting Financial Services 
in implementing technology to address and manage 
the increasing and evolving regulations imposed 
on financial institutions. As a sales and account 
management leader and screening specialist, Rosie 
has worked with tier one banks across Europe, 
optimizing the use of technology within their 
compliance program. 

Email: rosie.davitt@arctic-intelligence.com
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What are your views and insights on the use of 
RegTech today in wealth management?

Wealth management has embraced RegTech however, 
this has often been a staggered and siloed adoption, 
where organisations have introduced technology 
to support operational areas of their compliance 
framework, such as customer screening and 
transaction monitoring, but do not have a way to grasp 
the level of their overall compliance risks and how to 
mitigate them. 

The challenge for any financial services business is to 
develop and work with a risk-based approach without 
the controls and measures needed to mitigate financial 
crimes becoming risk tolerance-based. This can be 
difficult to manage when working across different 
business lines and jurisdictions. I hear this most from 
growing businesses where there is a need to step back, 
take stock and evolve the compliance program as part 
of the overall ecosystem. 

The good news is that the RegTech market is growing, 
and you can find a suitable solution for any area of 
your framework. However, firms struggle to achieve 
a holistic view of their enterprise-wide risk, and this is 
where we have seen a lack of investment. 

The financial crime Risk Assessment is the cornerstone 
of the compliance framework, informing the business of 
its level of risk across several areas, including customer 
risk, product risk, etc. However, what we continue to see 
from firms of all sizes is the fundamental process that 
informs and sets the tone for their overall compliance 
program is still a manual and laborious process, with 

the risk assessment process still being carried out on 
spreadsheets and shared folders. Our AML Industry 
Benchmarking report showed that 38% of firms spend 
the most time and are most challenged in preparing 
their framework and methodology to support the risk 
assessment. 

Given the above, I have seen an increase from 
compliance leaders looking for tools to streamline 
and automate the process, but there still seems to 
have been a reluctance from company boards to 
prioritise this level of review and source technology. 
There’s an opportunity now for compliance teams 
to take a more holistic approach and for the firms 
to reevaluate their financial crime vulnerabilities at 
an enterprise level. By moving away from a manual 
process to an operationalised regime, compliance 
becomes a part of the overall ecosystem to evaluate, 
document, and report their enterprise risk and drive 
consistent improvements and efficiencies across the 
organisations' compliance program. 

What solution(s) does your company offer 
the market and how do they help wealth 
management firms manage their risk and 
compliance obligations in a better way?

Arctic Intelligence is a global RegTech firm that has 
developed enterprise risk assessment software enabling 
regulated businesses to better assess, document, and 
manage their financial crime risks.

Our solutions help firms generate defendable, data-
driven results and quickly establish a program tailored 
to the organization. This technology can calculate and 
present the firms’ group-wide risk profiles, identify 
high-risk areas and control gaps or weaknesses which 
the firm can then address. Real-time reporting can 
aggregate risk outcomes for both an individual business 
unit and organization-wide level providing accurate, 
consistent, and dependable results. 

Our technology gives firms the tools to fully understand 
their compliance risks, communicate those at all levels, 
and take action where necessary. 
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AML Accelerate is a guided anti-money laundering and 
counter terrorism financing risk assessment solution 
which provides you with;

• AML program tailored for 12 jurisdictions 

• Enterprise risk assessment process in line with 
guidelines from regulators and FATF 

• Central repository of assessments, programs and 
associated documentation with full history and 
audit trail

• Breach and incident reporting

• Action and issue tracking 

• Ongoing notifications of regulatory changes

• Quarterly Country Risk Rating updates

• Secure hosting 

• Explainable and defendable output

Arctic Intelligence helps asset and wealth managers 
navigate around the ever-evolving financial crime 
ecosystem. One example of how our solution helps 
clients is how Suncorp Bank used Arctic Intelligence’s 
AML Accelerate platform to support their enterprise-
wide Anti-Money Laundering and Counter Terrorism 
Financing (AML/CTF) risk assessment. 

As you can read in our full case study on The Wealth 
Mosaic, by implementing AML Accelerate Suncorp were 
able to:

• Consider the entire organisation and its members 
in the same risk assessment; 

• Provide an enterprise-wide risk assessment rating 
for the entire Suncorp Group; 

• Better understand the environmental context and 
vulnerabilities against different financial crime risks; 

• Document and assess the effectiveness of 
mitigating controls against each risk factor; 

• Allocate individual risk ratings to each customer 
type, business, product, channel and jurisdiction; 

• Provide a full audit trail by recording the risk 
narrative and decision-making methodology 
against the appropriate risk factors, risk categories 
and risk groups; 

• Keep a record of AML policy standards and other 
documentation that support risk decisions for 
management including tracking and managing 
issues, actions and incidents.   

With the project delivered by Arctic Intelligence on 
time and on budget, the AML Accelerate solution 
addressed the business requirements for an enterprise-
wide AML/CTF Risk Assessment as part of the AML/CTF 
Optimisation project. Moreover Suncorp continues to 
work collaboratively with Arctic Intelligence to ensure 
its current and future requirements are met. 
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Find out more about Arctic Intelligence

..the RegTech market is growing, and you 
can find a suitable solution for any area of 
your framework. However, firms struggle to 
achieve a holistic view of their enterprise-
wide risk, and this is where we have seen a 
lack of investment.

“ “
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For solution providers, 
The Wealth Mosaic is a 
global sales and marketing 
partner that supports their 
positioning, exposure and 
business development needs 
in a more complex world. 
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4. Introducing IMVS
Company overview
IMVS is a financial services solutions provider with 
experience working with a wide range of financial 
services organisations and has been providing 
products to Wealth Managers since 2000, ranging 
from partial to total solutions. 

The IMVS Systems Development team has a vast 
amount of experience providing wealth management 
solutions and is proud of their relationships with 
each of their customers. Their advanced technology 
allows IMVS to tailor products to meet their clients' 
specific software needs. The members of the 
IMVS Business team are experienced practitioners 
and consultants within the industry and provide 
assistance and guidance to ensure that best practices 
are established, not just during implementation but 
throughout the lifetime of the relationship. The IMVS 
Technical team can advise on all operational and IT 
requirements, including hardware, networking, and 
websites. This combination of skills and services 
means IMVS is a business solutions provider, not just 
a product vendor.

Thought leader
Key business facts

Founded
2000

HQ Address
31 Caroline Street
Birmingham
B3 1UE
United Kingdom

Company Size
11-50 employees

Website
www.imvs.com

Target Region
Western Europe
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John Motley, Director

John has been active in the Financial Services Industry 
all his working life. When John left school, he began 
his career in the City as a junior clerk at a London 
Stockbrokers. Throughout this period of his career, 
he was involved with all aspects of Stockbroking 
Administration and progressed to the position of 
Operations Director and covered both London & 
Provincial based firms catering for Institutional, 
Private Client, Retail and Clearing Operations. John 
changed his career 20 years ago into financial services 
software development and has been instrumental 
in the development of the Portfolio Administration 
System that provides complete front-to-back-office 
functionality for Wealth/Asset Managers, Private 
Client Investment Managers, Family Offices, and 
Financial Advisers.

Email: johnm@imvs.com
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What are your views and insights on the use of 
RegTech today in wealth management?

The regulatory landscape is constantly changing, 
and regulators are increasingly utilizing technology 
to oversee compliance. Across the industry, during 
the second half of 2019 and early 2020, we had seen a 
positive upturn in activity from the wealth management 
sector, indicating that they were starting to investigate 
how they could provide a more streamlined operation 
and move to a more digital enhanced offering for their 
clients. What is surprising and still relevant today is that 
many wealth managers' systems are still underpinned 
by legacy technology. As a result, they have fragmented 
operations and are still relying heavily on human 
interactions rather than technology. It is not a case 
that they have not embraced the innovation and the 
technological advancement, more a case that they felt 
entrapped by their legacy environment. 

When the pandemic struck, everything changed. 
Within a very short space of time, employees started 
working home, and the interaction with their clients 
was being driven to a more online environment faster 
than they had anticipated, or in some cases, than they 
wanted it to be. With the ongoing and continued 
impact of Covid-19, wealth managers face a stark 
choice between tackling urgent day-to-day challenges 
in the context of Covid-19 and investment in digital 
transformation for the long term. This backdrop has 
forced them to investigate and identify solutions that 
can digitalise all the client engagement requirements 
and assist with reducing the regulatory and operational 
costs by automating manual tasks and enhance/
improve operational efficiencies.  

There are some distinct positive outcomes and 
benefits from the pandemic across the whole wealth 
management sector as it has accelerated the movement 
of all kinds of activity into online and digital channels. 
Innovations that were underway before Covid-19 
struck are now being seriously considered, and it has 
also created a new demand for financial information 
delivery infrastructure to accommodate portfolio 
managers, advisers, trading and support personnel, 
driven by the need of now working from home. This 
development has thrown up new challenges across 
the whole financial services sector and will continue in 
some form for the foreseeable future. 

It has now become imperative for wealth managers 
to investigate and implement digital channels to 
keep pace with this ever-evolving situation to fulfill 
their MIFID II reporting requirements and all their 
regulatory and good practice obligations to their 
clients. As there is an increasingly more technically 
astute population, it was not unreasonable to assume 
what their expectations were: they wanted to interact 
digitally with their wealth manager. More importantly, 
the regulators were insisting on it, and with continuing 
uncertainty surrounding Covid-19, the days of a fully 
operative office currently have become part of the 
distant past. We have evidenced over the past year 
either partial or complete lockdown in some regions of 
the country, and this has been a very difficult challenge 
for some wealth managers as they strive to continue to 
offer a high level of service to their client(s) and at the 
same time, remain fully compliant with their current 
and future regulatory obligations.  

Over and above the operational implications, in a 
recent speech delivered by Julia Hoggart (FCA's 
Director of Market Oversight), she stated, “Our 
expectation is that going forward, office and working 
from home arrangements should be equivalent - this 
is not a market for information that we wish to see be 
arbitraged," she says. "We expect firms to have updated 
their policies, refreshed their training and put in place 
rigorous oversight reflecting the new environment - 
particularly regarding the risk of use of privately owned 
devices." I think it is fair for me to say “the speed of 
change” that has been evidenced over recent months 
across the Financial Services Sector, dare I say it, is 
unprecedented.

Understandably, concerns have been raised by 
wealth managers about the ever-increasing costs of 
compliance. Solution providers can be the catalyst 
for reducing wealth managers' regulatory costs by 
automating many manual tasks and increasing 
operational efficiencies, particularly in areas such as 
KYC (Client on Boarding), AML, MIFID II Quarterly Client 
Valuation Reporting, and compliance monitoring. We 
are also seeing a more open approach by solutions 
providers to consider partnership arrangements with 
other providers and, therefore, not reinvent the wheel 
when collaboration can provide the solution.
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What solution(s) does your company offer 
the market and how do they help wealth 
management firms manage their risk and 
compliance obligations in a better way?

IMVS products are built using market-leading 
technologies that will provide wealth managers with 
a flexible and scalable solution tailored to meet their 
business requirements. IMVS understands that all 
wealth managers are different, and regardless of the 
type of client/portfolio management they undertake, 
IMVS products guarantee that they can focus on 
ensuring that their clients remain central to their 
business processes. 

APA (ADVANCED PORTFOLIO ADMINISTRATION)

APA is central to the suite of IMVS Products and performs 
two primary functions. Firstly, it manages the entry into 
the Oracle™ database of all the relevant static data you 

need to manage your clients and their portfolios using 
IMVS Products. The list includes but is not limited to 
client KYC requirements, instrument types, asset classes, 
currencies, bank accounts, Brokers and Fund Managers, 
commission, and fee-charging methods. APA removes 
the drudgery associated with many day-to-day back-
office routines by providing intuitive processes that 
enable tasks such as CGT, dividend processing, corporate 
events, cash settlement, fee processing, stock, and cash 
reconciliations to be executed quickly and precisely. 

eAPP (APPLICATIONS ONLINE)

eAPP allows for the on-boarding of new clients 
for Investment Portfolio, NISA and JISA, and SIPP 
applications. Where required, applicants are accepted 
through the Anti Money Laundering checks and are 
presented with the relevant application options. They 
elect to make a full or initial subscription, and payments 
are then processed through Sage Pay™. Money is 
credited to your defined client money account, and 
all applicant details are recorded within APA. Upon 
matching, and where activation of a live client has been 
performed, the automatic dealing process takes place. 
Clients are automatically emailed to advise them that 
their portfolio is now active and that details can be 
viewed using VOLe.  

IMPACT (FRONT OFFICE)

IMPACT is a sophisticated and powerful toolkit, allowing 
wealth managers to manage their client portfolios 
with maximum efficiency by allowing them to apply, 
modify and reapply, investment models and strategies 
at any level. Decision support is further enhanced by 
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an extensive range of filters throughout the analysis 
screens, which can then be tailored in many ways, 
including a variety of different graphing tools. Trades are 
generated in real-time by wealth managers via IMPACT 
or can be automatically generated by APA, for example, 
for subscriptions/withdrawals. However, your operation 
prepares its trades, and we provide the data that you 
need to pass to your RSP of choice. 

MICM (Management Information & Compliance 
Monitoring)

MICM is designed to provide quality management 
information about your firm’s daily activities. Reports 
and alerts can be sent to specific users for remedial 
action where issues are identified and escalated if no 
action is taken. System-wide auditing produces reports 
and alerts to assist in the early detection of potential 
rule breaches and easy identification of any oversight. 
A comprehensive analysis of client and investment data 
is available to help ensure your client’s investments 
are maintained in line with their risk profiles and 
asset allocations. Data validation and verification is 
simplified, ensuring that regulatory reports, including 
MiFIR Transactions, Income Reporting, NISA & JISA 
reporting are accurate. MICM also includes IMVS’s 
award-winning CASS solution. Alleviating some of the 
burdens of daily cash reconciliations, Client Money 
Resource quickly identifies full details available to 
substantiate compliance to these requirements. Alerts 
for unallocated cash, unpresented cheques are also 
generated to assist in managing your daily compliance 
requirements.

https://www.thewealthmosaic.com/vendors/imvs/


CRM (CONTACT RELATIONSHIP MANAGEMENT)

Developed by IMVS with no requirement for 
proprietary software (meaning no additional software 
or configuration costs), CRM has both document and 
client management features; events can be logged 
against a contact and appointments sent to their 
calendar. Documents can be sent to the portal when 
an appointment is initiated, and all follow-ups are 
managed and linked to the event. Enhanced letter 
writing capabilities enable client reporting to be 
digitized to VOLe (Client and Advisor Portal) according 
to their reporting preferences. Email notifications are 
sent to clients and their advisors (if appropriate), allowing 
the documentation to be managed with end-to-end 
security. MICM (Management Information & Compliance 
Monitoring) provides alerts if documentation has 
not been opened, and a reminder notification can 
be sent.  Any of the periodic or ad-hoc reports can be 
branded with your company logo, and bespoke reports 
can be added as required.  Incoming documents for 
clients, such as those required for money laundering 
regulations, can be scanned and stored securely against 
the client record. Additionally, key features documents, 
tax vouchers, deal instructions are logged against their 
associated securities.

VOLe (CLIENT & ADVISOR PORTAL)

Through VOLe, clients and advisors have authenticated 
access to their portfolio details, 24/7 and 365 days 
per year, from which they can see their current and 
historic portfolio details, including their holdings, 
cash, and dividends information. Clients can display, 
download, or print a variety of reports directly from 
their portfolio view. Clients are advised, via email, that 
their periodic statements are ready and are available 
to download when they next visit your site. Advisors 
can also download their client’s portfolio data in an 
Origo Standard Format for import into their proprietary 
systems. It is easily customized to match your corporate 
website and provides your clients with a secure system.
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Find out more about IMVS

Solution providers can be the catalyst for 
reducing wealth managers' regulatory 
costs by automating many manual tasks 
and increasing operational efficiencies, 
particularly in areas such as KYC (Client on 
Boarding), AML, MIFID II Quarterly Client 
Valuation Reporting, and compliance 
monitoring.

“

“
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5. Introducing Investcloud
Company overview
InvestCloud is a global company specializing in 
digital platforms that enable the development of 
financial solutions pre-integrated into the Cloud. 
The company offers on-demand client experiences 
and intuitive operations solutions using an ever-
expanding library of modular apps, resulting in 
powerful products. Headquartered in Los Angeles, 
InvestCloud has over 20 global offices, including New 
York, London, Geneva, Singapore, Tokyo, and Sydney, 
supporting trillions in assets across hundreds of 
diverse clients – from the largest banks in the world 
to wealth managers, asset managers, and asset 
services companies.

Thought leader
Key business facts

Founded
2010

HQ Address
700 N San Vicente Blvd
Suite G605
West Hollywood
CA 90069, USA

Company Size
1001-5000 employees

Website
www.investcloud.com

Target Regions
Global
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Alessandro Tonchia, Head of Strategy at InvestCloud 
Private Banking & Wealth

Alessandro is the Head of Strategy at InvestCloud 
Private Banking & Wealth, focusing on building and 
maintaining long-term relationships with major clients. 
He is passionate about developing client offerings that 
improve sales, advice, and client relations via digital 
technology and artificial intelligence. He has a keen 
interest in sustainability, and the impact financial 
institutions can have in this area. Alessandro has been 
instrumental in the development of InvestCloud's ESG 
offering.

Alessandro is co-founder of Finantix, a firm that 
InvestCloud acquired earlier in 2021 as part of a 
merger to create the next-generation SaaS wealth 
solutions platform. Before establishing Finantix, he 
was a consultant specializing in process management, 
collaboration, and CRM. Alessandro holds a degree in 
Physics from the Ludwig-Maximilians-Universität in 
Munich. In addition, he also studied Philosophy and 
Linguistics at the University of California in Los Angeles.

Email: marketingops@investcloud.com
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What are your views and insights on the use of 
RegTech today in wealth management?

We believe current RegTech applications offer highly 
effective functionality for wealth managers, but 
their potential is limited by mainly being standalone 
applications. They would deliver much greater 
efficiencies by being embedded within core wealth 
management processes.

Standalone applications leave wealth managers with 
much manual stitching together to do. Although they 
can input queries easily, the answers provided are not 
seamlessly embedded within end-to-end processes. 
This often causes duplication of effort and a need to 
replicate input data. 

The InvestCloud compliance and advisory engines 
have been designed with wealth managers in mind, 
and both are embedded within critical sales and 
advisory flows. But if a wealth manager has a different 
compliance engine they would rather use, our open 
architecture allows easy integration of third-party 
elements. 

We believe wealth managers should be equipped 
to advise clients comprehensively and provide 
personalized proposals. They should feel confident 
selling products and services without the risk of 
infringing compliance rules or mis-selling. 

With integrated compliance tools, wealth managers 
can be flexible in client discussions, knowing that 
they are operating in a safe environment without 
the threat of non-compliance. Achieving this safe, 
integrated environment depends on architectural 

design. Front office solutions must be constructed 
to allow transparent enforcement of compliance. As 
InvestCloud offers both compliance tools and front 
office solutions, we can make sure these applications 
can interact smoothly, out of the box. 

In terms of key areas of focus, we believe that any 
RegTech application must have three core properties:

• First, from the compliance team’s perspective, 
applications should provide sophisticated controls 
with the capability to define and adjust rules. 
Compliance teams should be able to easily trigger 
desired behaviors that are then distributed to 
advisors in the field. They should also be able 
to make on-the-spot changes, with immediate 
impact on front office processes.

• Second, from a wealth manager viewpoint, 
RegTech should be as transparent as possible. If, for 
example, a client with a conservative investment 
profile wants to invest in an aggressive product or 
service, an embedded rule would instantly filter 
out any such options. 

• Thirdly, deeper integration starts with a single 
version of the integrated truth. Firms should 
adopt a data-centric architecture but equally, 
seek a digital warehouse such as InvestCloud’s as 
the foundation so that they can trust all the data. 
All the best analytics in the world mean nothing 
without a sound foundation. As they say, rubbish 
in, rubbish out.
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What solution(s) does your company offer 
the market and how do they help wealth 
management firms manage their risk and 
compliance obligations in a better way?

InvestCloud have two primary offerings relating to 
regulation and compliance. The first sits in the Know 
Your Customer (KYC) space and leverages our ability to 
protect wealth management firms from clients who 
are problematic from a compliance or reputational 
perspective. 

Our KYC engine can ascertain automatically and 
accurately the risk a lead, prospect, or existing client 
might present from a compliance or anti-money 
laundering standpoint. It can also demonstrate 
plausibility (or implausibility) of their wealth source.

Our second offering relates to product selection 
and the way our suitability engine allows compliant 
trading. Not having to spend time thinking about what 
they can and can’t do, wealth managers can engage 
with whatever products and services the client prefers. 
Alternatively, they can investigate those identified by 
an intelligent algorithm as the best fit for the client, 
but neither the client nor the wealth manager had 
considered them. 

It is also important that a compliance and suitability 
tool can easily adapt to different geographies and 
jurisdictions. For example, MiFID generally places 
greater burdens than other consumer protection 
regulations. For some wealth managers, it is key to 
decide which standard to apply locally and to configure 
the system accordingly. Once suitability is established 
through experience, knowledge, and rigorous profiling, 

it can then be ascertained whether risk-based, tax 
suitability, or cross-border rules allow products to be 
sold to individuals living within a particular jurisdiction.

The ability to manage rules is also vital for internal 
flexibility: one wealth management firm might 
interpret and apply them in a way that is different from 
another. The same happens with KYC. Some wealth 
management firms apply stricter rules for onboarding 
clients, depending on their personal histories or the 
industries they are involved in. Equally, other firms 
might feel comfortable onboarding clients that some 
would likely avoid. Any practical compliance tool should 
be able to reflect individual policies and decisions.      
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Find out more about Investcloud

With integrated compliance tools, wealth 
managers can be flexible in client discussions, 
knowing that they are operating in a safe 
environment without the threat of non-
compliance. Achieving this safe, integrated 
environment depends on architectural 
design.

“ “
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6. Introducing MCO
Company overview
MCO (MyComplianceOffice) provides compliance 
management software that enables companies 
worldwide to reduce their risk of misconduct. Their 
powerful platform lets compliance professionals 
demonstrate they are proactively managing the 
regulated activities of employees, third-party 
vendors, and other agents of the firm. Their easy-to-
use and extensible SaaS-based solutions are available 
as a unified suite or à la carte, getting clients up 
and running quickly and cost-efficiently. They have 
built their passion and proficiency for compliance 
automation into every product, empowering clients 
of all sizes to maximize technology to minimise 
conduct risk.

With 450 clients in over 85 countries and employees 
around the world, MCO delivers affordable, easy-
to-use compliance technology that helps highly-
regulated firms better monitor, identify and remedy 
conflicts of interest and code of conduct issues.

Thought leader
Key business facts

Founded
2008

HQ Address
5th Avenue
4th Floor
New York
United States

Company Size
51-200 employees

Website
mco.mycomplianceoffice.com

Regional Presence
Asia, Eastern Europe, North 
America, Oceania, Western 
Europe

A TWM Insight Report

Brian Fahey, CEO at MCO (MyComplianceOffice)

Brian Fahey is the Chief Executive Officer of MCO 
(MyComplianceOffice). He has been delivering complex 
technology solutions for the capital markets industry 
across the US, Europe, and Asia for over 30 years. He 
combines his deep knowledge of Governance, Risk 
Management, and Compliance with his extensive 
technical experience to deliver industry-leading Risk 
and Compliance IT solutions to the capital markets 
industry that can adapt to rapidly changing business 
and regulatory environments. Before joining MCO, Mr. 
Fahey ran a Consulting practice for Access Data, a firm 
specializing in technology solutions for the investment 
industry. He also managed investment systems at John 
Hancock Funds and was CTO for a smaller institutional 
asset manager. Brian has a Bachelor of Commerce and 
Master of Management Science degrees from University 
College Dublin and has an MBA from Northeastern 
University.

Email: marketing@mycomplianceoffice.com
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*Q&A Brian Fahey
What are your views and insights on the use of 
RegTech today in wealth management?

In order to protect clients, wealth managers must 
implement compliance programs and policies to meet 
regulatory requirements. RegTech helps these firms 
to test compliance programs and identify gaps and 
risks. But many firms only realized the importance 
and positives of implementing a RegTech solution 
when the pandemic hit. In 2019, we identified through 
research that financial services firms were falling 
behind when applying technology to monitor conduct 
risk, employees' activities, regulations, and conflicts of 
interest across the organization.
 
Wealth management firms were struggling to manage 
risks, provide reporting and comply with regulations. 
Indeed, one of the biggest challenges for wealth 
management firms is the hybrid work approach. 
Regulators such as the SEC, FINRA, ESMA, FCA have 
been very concerned with the high risk of misconduct 
among employees with the current alternative working 
arrangements and the risks of rules and regulations 
being ignored. The suggestion from a regulatory 
context is that organizations review and boost their 
systems and processes to protect their integrity. The 
challenges of 2020/21 drove even more attention to the 
need for RegTech solutions.

RegTech solutions have improved in recent years, 
making old manual tasks more streamlined. It's easy to 
see the benefits and efficiencies of such technologies 
across the entire organization. RegTech uses 
technologies such as artificial intelligence, machine 
learning, neural networks, and deep learning to 

leverage compliance, extract the correct information, 
and cross-reference against other data sources for 
better risk control. 

Yet, firms need to be careful. Many solutions on the 
market can become a "white elephant" for two main 
reasons: flexibility and lack of integration. These are two 
things that wealth management should be looking at 
when searching for a RegTech solution. If the software 
isn't flexible enough, it won't meet the company's 
needs and won't be fast enough to keep up with new 
regulatory requirements. Companies should avoid 
rigid, immovable solutions as they can be costly and 
troublesome in the long term.

In addition, firms should implement RegTech with the 
approach "looking-forward", which is why seamless 
integration to different systems is crucial. Integrated 
solutions tend to be more agile, configurable, and 
faster to address new challenges.

In times like these, where employees work from home 
and companies' approach to work in the future is 
more likely to be hybrid - technology such as RegTech 
is becoming a firm’s best friend. A solution to ease 
operational challenges is no longer an option but 
rather necessary to address compliance in the wealth 
management industry.

What solution(s) does your company offer 
the market and how do they help wealth 
management firms manage their risk and 
compliance obligations in a better way?

MCO helps companies, large and small, meet evolving 
regulatory needs and ensure compliance more easily. 
We have a proven track record of delivering technology 
solutions to firms worldwide and adapting our solutions 
to meet their unique business requirements.

The MyComplianceOffice software helps compliance 
professionals monitor employee conflicts of interest 
related to personal trading, gifts and entertainment, 
political contributions, outside business activities, and 
more. With our Know Your Employee module, firms 
can manage code of conduct activities and mitigate 
the risk of misconduct. This module is the perfect fit 
for the wealth management industry as it provides 
compliance teams with an easy and affordable way to 
monitor, manage and ensure that employee policies are 
followed.
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Our platform capabilities enable comprehensive 
monitoring and reporting via personalized dashboards, 
workflow-directed task management, real-time alerts 
to exceptions, hierarchy management, and integrated 
data sets, including global company and security 
master of public and private companies. Furthermore, 
we have been recognized globally as a leading provider 
of conduct risk compliance technology and awarded for 
our software innovation and increasing capabilities.

In addition to our innovative software and capabilities, 
another key benefit of working with MCO is the 
implementation process. MCO gets clients functioning 
quickly, and we are well known for providing an 
outstanding implementation experience. We have 
an onboarding program and great support for user 
adoption with hands-on user training, help guides, 
videos, and a portal with experts available 24/7 and a 
global reach with offices in North America, Europe, and 
Asia. 

When a client comes on board, MCO becomes a 
partner that clients can trust. We aim to enable firms 
to ensure full compliance. MyComplianceOffice is the 
only solution in the market that integrates functionality 
and data, providing a 360-degree view for compliance 
administrators. 

MCO empowers the industry to stay ahead of risks, 
helping to gain and maintain client trust and protect 
the firm's reputation. With MCO, firms can future-proof 
their business.
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Find out more about MCO

Firms should implement RegTech with the 
approach "looking-forward", which is why 
seamless integration to different systems is 
crucial. Integrated solutions tend to be more 
agile, configurable, and faster to address new 
challenges.

“ “
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For Wealth Managers, The 
Wealth Mosaic is designed to 
help them discover the solutions 
and solution providers that are 
relevant to the needs of their 
business more easily, as well as 
stay on top of the key trends in 
the market. 

www.thewealthmosaic.com 27
Call us on: +44 20 3026 1587 or email: office@thewealthmosaic.com

Learn more about how TWM supports Wealth Managers

A TWM Insight Report

https://www.thewealthmosaic.com/benefits/


7. Introducing Novastone
Company overview
Novastone is bringing customer-centricity back to 
financial services using personalized, secure chat. 
Novastone's regulated messaging technology for 
financial institutions allows relationship managers 
and customer service teams to chat directly to clients 
using secure instant messaging. 

Wealth Managers can exceed expectations using 
Novastone to complete fully compliant actions from 
the customer's phone or tablet, sharing documents, 
biometrics, and key data.

Admin teams can add, move and remove chat group 
members. Novastone's mobile and desktop app 
integrates with WhatsApp and WeChat for personal 
conversations in the chat channels that clients want 
to use. Novastone's secure messaging solution is fully 
auditable and with a compliance oversight to keep 
colleagues and clients safe. 

Novastone has been selected to participate in the 
PWC Scale WealthTech 2021 cohort.  

Thought leader
Key business facts

Founded
2014

HQ Address
Devonshire House
60 Goswell Road
London
EC1M 7AD
United Kingdom

Company Size
11-50 employees

Website
www.novastonemedia.com

Target Regions
Asia, Eastern Europe, 
Middle East, North America, 
Western Europe

A TWM Insight Report

Douglas Orr, Founder & CEO

Douglas Orr, CEO, and Founder of Novastone, has over 
20 years of entrepreneurial background, including 
multiple successful exits to companies such as GfK 
and Sungard. Douglas has founded world-renowned 
businesses with operations spread over many 
European countries and created revolutionary new 
technology in both the retail and financial industries.

Email: douglas.orr@novastonemedia.com
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*Q&A Douglas Orr
What are your views and insights on the use of 
RegTech today in wealth management?

A key area of focus for wealth management businesses 
in 2021 should be the use of personal messaging by 
clients as it is causing wealth managers to respond in a 
non-compliant medium that typically has no oversight 
of client conversations and has no regard to data 
privacy and security. 

As noted in Regulation Tomorrow, 12 April 21, there have 
been “a number of developments including recent 
guidance from the FCA which stated that it has acted 
against individuals and firms for misconduct which 
involved the use of WhatsApp and other social media 
platforms to arrange deals and provide investment 
advice and that it views such conduct as serious.  The 
FCA expects this to remain an area of focus and has 
commented on the increased risk that employees may 
use informal encrypted messaging systems such as 
WhatsApp in a home working context and reminded 
firms of their continued obligations in relation to 
recording and monitoring such communications.

The ability to comply with record-keeping obligations 
in relation to less formal modes of communication is 
also an area of focus for US regulators.  Last September 
the SEC fined a brokerage firm $100,000 when it 
was unable to provide copies of business-related 
text messages from personal devices despite a court 
order.  This issue arose despite the fact that the 
brokerage firm had prohibited the use of unapproved 
communications, which was reinforced by annual 
compliance attestations and training.

It seems increasingly clear that it will not be sufficient 
for firms to simply rely on the fact that they have 
prohibited the use of personal devices and/or 
messaging systems such as WhatsApp for business 
purposes.“ This is a view with which I concur.

Novastone's secure messaging solution, designed 
for financial services, is an opportunity to meet your 
wealth clients in the communications channel that 
they want to use while providing full compliance, audit 
trails, malware detection, and real-time DLP services 
for all conversations and attachments sent via the 
Novastone platform.

The benefits for wealth management businesses using 
Novastone's solution are that it is:

SIMPLE  - Quick and easy to set up and manage, 
colleagues can join and leave conversations at 
appropriate stages of the customer journey, reducing 
stress for customers and colleagues

PRIVATE - Transparent and secure communications 
between customers and the wealth management 
business and secure storage of all communications.  
There is total protection against all security threats, 
including malware in attachments, and the option for 
real-time protection against inappropriate language, 
concepts, sending incorrect attachments via incorrect 
channels.

TRUSTED - Confidentiality, integrity, availability & 
authentication assured using existing client data.

INTEGRATABLE - Seamless ownership of customer 
process from initial enquiry to the resolution that 
integrates with backend systems

From a client's perspective, they can interact with 
their wealth management advisors through an instant 
messaging experience they love (including WhatsApp 
& WeChat) and have full visibility of their conversation 
history. Clients can also download the Novastone 
app (White labelled) for additional capabilities, e.g. 
transaction authentication. Clients that interact with 
multiple parties or departments have different threads 
for each topic. The wealth management business 
becomes more accessible to clients, eliminating phone 
queues. Novastone provides a low friction experience 
for many everyday wealth management tasks.

Novastone enables regulated and certified wealth 
management advisers seamlessly to chat and share 
confidential files with colleagues across multiple chat 
platforms and chat in a trusted channel with external 
clients for those personalised conversations that 
matter the most.
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What solution(s) does your company offer 
the market and how do they help wealth 
management firms manage their risk and 
compliance obligations in a better way?

Novastone is a messaging solution designed to enable 
instant messaging communication externally (B2B 
and B2C) and internally within regulated industries, 
such as wealth management, ensuring full compliance 
with regulatory obligations. 

Novastone provides data in transit encryption and 
FIPS 140-2 compliant cryptographic key management 
that's all hosted on a secure cloud platform while 
also providing full compliance, audit trails, malware 
detection, and real-time DLP services for all 
conversations and attachments sent via the platform.
 
Our unique patented architecture and integrations 
into 3rd party instant messengers such as WhatsApp 
& WeChat establish Novastone as the ideal tool to drive 
increased client engagement, speed up workflow 
automation & ensure all client conversations are fully 
compliant within their regulated sector. 

Our platform empowers organisations to drive towards 
their sustainability and environmental targets by 
reducing paper forms, moving more processes into 
biometrically authenticated forms via IM chats resulting 
in reduced email traffic and productivity gains. 
   

The Novastone solution can be entirely delivered 
and managed by a customer's own tech teams via a 
Novastone installation on your own AWS Cloud, where 
Wealth Management businesses will control the 
encryption keys and have data sovereignty. 

Novastone enables wealth managers to reduce the 
security and data privacy risks faced with clients 
using personal instant messaging apps to converse 
with relationship teams, protecting the wealth 
management company and its reputation. 

Novastone brings customer-centricity back to wealth 
management, allowing relationship managers and 
client service teams to chat directly to clients using 
personalised secure messaging. 
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Find out more about Novastone

A key area of focus for wealth management 
businesses in 2021 should be the use of 
personal messaging by clients as it is causing 
wealth managers to respond in a non-
compliant medium that typically has no 
oversight of client conversations and has no 
regard to data privacy and security.

“ “
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Ignite demand,
drive sales &
accelerate revenue

Today’s challenges:

The changes brought by the global pandemic will define all 
aspects of customer engagement in the post-COVID world.

Selling complex products in a complex business arena means 
an increased need for multi stakeholder engagement, 
personalisation and account-based strategy.

As budgets are increasingly squeezed, businesses 
like yours have to do more, with less.

£

Accelerate revenue 

Learn how we help ambitious
organisations achieve their
growth objectives. 

Creating demand for our customers globally. We serve in 

14 countries with a strong presence in the UK, EMEA and 

the US. What’s more, we have a consistent track record 

in financial services, technology and SaaS sales and 

marketing for clients like these: 

Wealth and Finance
Sector specialists

Access thought leadership



The Wealth Mosaic offers an increasing range of services to help solution providers target 
market their products, services and insights to the global wealth and asset management sector. 

The key services are:

TWM Services for Solution Providers

Get in touch

To find out more about any of 
our services, please feel free to 
get in touch.

Give us a call: 
+44 20 3026 1587

Send us an email:
office@thewealthmosaic.com

Not only can we host and amplify your own content 
but we can also support you in creating insightful, 
relevant and professional content which includes:

Video creation
2-hour talking heads session that enables you to inform 
the market of key developments, news, product/service 
innovation in an engaging way.

Report participation
We create a range of reports each year to educate and 
inform the global wealth management sector on key 
developments. Past reports include; The Swiss Wealth 
Technology Landscape Report, the UK Wealth Technology 
Landscape Report and Using Technology to Engage with 
Clients.

Webinars
We have a channel on BrightTALK where we produce 
webinars and podcasts to maximize our reach as it has an 
online community of 8m professionals that engage with 
100k+ online talks.

Articles, blogs, interviews and white papers
Through our team of experienced journalists TWM can 
create articles, blogs, interviews and white papers to enable 
you to create new engaging content for the market.

Factsheets
We can create short factsheets on your solutions to enable 
you to explain concisely to the market what your solution 
offers the market.

Content creation services 
Membership gives you an enhanced positioning 
on TWM and enables us to take your news and 
insights and amplify their impact in the market 
via our website and channels. You can choose 
from 3 different levels of marketing support for 
your solutions, dependant on how active you plan 
to be.

TWM Membership

Following feedback from hundreds of solution 
providers we now offer a range of content 
creation packages that can be taken alongside 
a Membership to help you engage with the 
market in interesting ways on a consistent 
basis throughout the year. The content created 
includes written articles, video creation, report 
participation, and webinars and podcasts, with 
the amount created depending on your needs 
for the year ahead.

Membership Plus

We can also support you through events & 
roundtables, talks & presentations, research & 
consulting, capital raising support and through 
our UK sales accelerator service. 

Additional services

A TWM Insight Report www.thewealthmosaic.com 32
Call us on: +44 20 3026 1587 or email: office@thewealthmosaic.com

https://thewealthmosaic.docsend.com/view/5sydgzg


Helping companies reach global investors to fund innovation & growth.

As part of The Wealth Mosaic’s mission to help connect all parts of the global wealth management 
eco-system we are now providing an investor connect service to help companies engage with 
investors to enable them to source capital to build and grow their businesses to meet the 
significant opportunities in the global wealth management sector.

Investor Connect Service

Get in touch

If you are a company 
seeking to raise £500k or 
more and already have 
investors committing to your 
funding round, please do not 
hesitate to get in touch.

Give us a call: 
+44 20 3026 1587

Send us an email:
simon@thewealthmosaic.com

TWM can help find investors on funding rounds 
starting from £500k (post-seed) up to £50m (series 
A+) and seeks to work with companies with the 
following criteria;

The Company is a technology-led business 
targetting the wealth and asset management 
sector 

Experienced management teams with strong 
track records 

Revenue generating (i.e. post-seed) upwards 

High quality existing investors

Large market opportunity

Funding round is already open, and commitments 
are already in place from credible investors.

Company Criteria
TWM has access to a growing international network 
of over 1,500 investors interested in AI & Machine 
Learning, Blockchain/DLT, Crypto-currencies, Cyber 
Security, and Wealth/FinTech, which comprises 
individuals (senior business executives and 
entrepreneurs), VC’s, Corporate VC’s, private equity 
firms and family offices. This range of investors 
means the right type of investors can be approached 
depending on the size and stage of the funding 
round.

Investor Network

The Investor Connect Service includes;

• Pre-Marketing review of the investor marketing 
collateral 

• Review on the most appropriate investors to 
approach on the funding round, including 
investors that could provide a strategic benefit 
to the business  

• Comprehensive marketing exercise to the 
chosen targeted investors. Any investors that are 
interested in investing will be introduced to the 
Company to take forward.

Service Overview

TWM charges a small fee to conduct the pre-
marketing review and then only receives a fee if we 
successfully introduce investors that invest in your 
funding round. 

Cost
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TWM Report Programme
To inform and engage the global wealth management sector on an on-going basis 
TWM creates a range of reports
These reports highlight which solution providers sell in particular territories (Landscape Reports), as well reports on 
topics and themes that enable solution providers to showcase clearly how their solutions solve particular business 
needs (WealthTech Views Reports). 

The completed and scheduled reports for 2020 and early 2021 are shown below; 
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Landscape Reports Publication Date WealthTech Views Reports Publication Date

Global Family Office Technology
Landscape Report (find out more)

Q3 2021 The rise of ESG in wealth 
management (find out more)

Q2 2021

Swiss Wealth Technology Landscape 
Report, 2021

Q4 2021 Getting the most from your data in 
wealth management (find out more)

Q3 2021

UK Wealth Technology Landscape 
Report, 2021

Q4 2021 Technology to engage the Next 
Generation

Q4 2021

US RIA Wealth Technology Landscape 
Report, 2021

Q4 2021 The evolving B2B digital investment 
(robo) market unlocking the mass 
market

Q4 2021

Blockchain Landscape Report 2021 Q4 2021 Cybersecurity technology for wealth 
managers

Q4 2021

Blockchain Report 2021 Q1 2022

Given the level of on-going innovation of 
technology and services to the wealth 
management sector, we are increasing the 
number of reports we create each year to 
cover the important themes we see in the 
market and highlight solution providers that 
are aiming to be leaders in their specific 
areas of expertise.

“
“
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The WealthTech Landscape 
Report Series (WTLR)
We have currently published five landscape reports covering all the major wealth management territories. 
New editions will be published each year to ensure the market is kept up-to-date on the latest technology 
developments in each territory, as well as providing an opportunity for solution providers that target that 
territory to gain exposure to that market if they choose. Members of TWM receive priority access to participating 
in the reports.

www.thewealthmosaic.com 35
Call us on: +44 20 3026 1587 or email: office@thewealthmosaic.com

A TWM Insight Report

https://thewealthmosaic.docsend.com/view/a4tc6gzeawhrg4sn
https://thewealthmosaic.docsend.com/view/92zgxvzz9iisyvgv
https://thewealthmosaic.docsend.com/view/t69mnywcqvv9mbbz
https://thewealthmosaic.docsend.com/view/q823jfvkphbi5i3j
https://thewealthmosaic.docsend.com/view/dpu2n5zgrvvxzdet
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The WealthTech Views 
Report Series (WTVR)
We have currently published five WealthTech Views reports, covering business need areas 
such as client engagement technology, blockchain, and portfolio management technology. 
Reports in production are covering RegTech, ESG, and the use of AI in wealth management.

https://thewealthmosaic.docsend.com/view/x62rezw8evv2bvqh
https://thewealthmosaic.docsend.com/view/cz8kq29vgpqxtzzy
https://thewealthmosaic.docsend.com/view/6y3mrg5xijqenii4
https://thewealthmosaic.docsend.com/view/fyjs2kdwea7ibge9
https://thewealthmosaic.docsend.com/view/qg6nthqb3pih64tq


Technology & Data solutions are increasingly crucial 
to the efficient and successful delivery of wealth 
management services. As the diverse demands 
on the business of wealth management have 
grown year-on-year, and themes like digitalisation 
have become more embedded into the sector's 
operational and strategic mindset, so the realm 
of Technology & Data solutions has moved centre 
stage.

Alongside that, whether in new solutions or the 
adaptation of existing solutions, there is now 
an unprecedented level of development in the 
number, type and focus of Technology & Data 
solutions targeted at the business needs of wealth 
management firms and their clients.

Our Technology & Data marketplace is a dedicated, 
focused, engaging and growing resource of over 
4,000 solutions, 1,500 solution providers and many 
knowledge resources relevant to the Technology 
& Data business needs of wealth managers across 
the globe.
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Business Needs ~ Technology & Data

Search the TWM directory

https://www.thewealthmosaic.com/market/technology-data/


The leading solution provider 
directory & intelligence 
resource for global wealth 
management sector.
#dedicatedtowealth
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The Wealth Mosaic Limited 
Second Home Holland Park 
48-49 Princes Place 
London W11 4QA

New Business: +44 20 3026 1587

Email: office@thewealthmosaic.com © The Wealth Mosaic Limited 2021

The Wealth Mosaic (‘TWM’) are building the most comprehensive directory of solution providers 
across the world that meet the increasing business needs of the global wealth management 
sector. 

Their online directory now has over 5,000 solutions listed in their two initial directories: Technology & 
Data (WealthTech), and Consulting, Research & Support Services. Their directories are supported by 
over 2,900 knowledge resources which includes solution information, case studies, white papers and 
videos. 

For wealth managers, TWM aims to become the desktop tool of choice to help them discover the 
solutions and solution providers that are relevant to the needs of their business. 

For solution providers, TWM can support their positioning, exposure and business development 
needs in a more complex world by hosting and promoting their content and helping them create 
marketing collateral so they remain engaged in the market. 

Together, TWM is aimed at narrowing the knowledge gap between the buyers (wealth management 
firms) and sellers (solution providers) and supporting them to connect and do business.
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