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PUPIL PREMIUM  

A school without limitations

Part of the Enterprise 
Cooperative Trust
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Pupil premium strategy statement  
This statement details our school’s use of pupil premium (and recovery premium for the 2021 
to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 
year and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name West Lea School 

Number of pupils in school  335: Reception –Year 11

Proportion (%) of pupil premium eligible pupils 158 = 47% 

Academic year/years that our current pupil 
premium strategy plan covers  2021-2024 

Date this statement was published November 2021 

Date on which it will be reviewed June 2022 

Statement authorised by Governing Board 

Pupil premium lead Thespina Skarpellis 

Governor / Trustee lead Fr Nigel Asbridge 

Funding overview

Detail Amount 

Pupil premium funding allocation this academic 
year £188,225 

Recovery premium funding allocation this 
academic year £50,170 

Pupil premium funding carried forward from 
previous years (enter £0 if not applicable) £0.00 

Total budget for this academic year  £238,395
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Part A: Pupil premium strategy plan 
Statement of intent 

West Lea School is an inclusive environment where everyone is welcome, no matter who 
they are or where they come from. Catering for students aged 4-19 with special educational 
needs, our four campuses – Meridian, Haselbury, Learning for Life and Horizon – equip 
children with a ‘suitcase’ of skills to help them progress on to further education and into 
the world of work. While the world provides many obstacles, we believe in tearing down 
walls and encourage each individual to reach beyond their realities, take risks and above all, 
believe in themselves.  

As a part of a strong community, we are a group of people who work together to help each 
other, both socially and professionally. What makes a community strong is its agreement 
towards a common goal. ‘Learning without barriers’ is at the heart of everything we do, and 
our values are directly linked to all the work and support that goes on throughout the school 
community. We are a place of opportunity for growth and experience.  

Promoting innovation, independence, kindness and inclusion, we want our students to leave 
West Lea in a position where they feel confident, not only in their academic abilities, but in 
themselves too. Working together, there is never a shortage of opportunities for our children 
to strive for greatness. 

As part of this, West Lea is proud to be a member of Enterprise Cooperative Trust (ECT) – a 
partnership of likeminded schools, charities, community groups and businesses, providing a 
holistic education which goes beyond academic achievement. Enterprise Cooperative Trust 
has a collective vision to improve education and life opportunities for all children and young 
people in Enfield. It challenges the ‘status quo’ by drawing on the expertise of the local 
community and neighbouring organisations to help our children flourish in the working world, 
both now and into the future.  

We believe the development of every individual is achieved through a range of skills, 
attributes and activities that relate to learning for life, helping them prepare for adulthood. 
At West Lea we identify the potential barriers to an individual’s progress and then personalise 
and structure their learning accordingly. For many of our learners it is the wider educational 
experiences and skills that add value to their lives and ensure they experience meaningful life 
following their time with us at school. 

Challenges

Challenge number Detail of challenge  

1 Difficulties and challenges with home school reading impacting 
on pupils reading levels.   

2 High needs and low attainment levels which therefore presents 
challenges in our learners accessing the curriculum 

3 Difficulties with emotional regulation which impact on pupils' 
ability to access learning.  
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Intended outcomes 

Intended outcome Success criteria 

To ensure the reading strategy is 
implemented 

For all staff to be trained and students know 
how to access the programme 

To improve students reading levels across 
the school.  

To facilitate an ethos of reading for pleasure. 

Improve Teaching and Learning across the 
school by embedding our revised curriculum 
and structure in order to create capacity and 
support staff.  

Students to have access to a broad and 
balanced curriculum.  

Support our student’s wellbeing and pastoral 
care by creating more capacity within the 
therapeutic support team 

Breaking down the barriers to learning in 
order to ensure students attend school 
and have the right support in order to feel 
empowered and able to learn.  

All staff to be trained on how to apply PRICE 
as a mechanism to support Behaviour for 
Learning 

 A school confident in behaviour 
management, equipped with the skills and 
strategies to proactively and reactively 
support behaviour.  

Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) this 
academic year to address the challenges listed above. 
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Teaching  
Budgeted cost: £70,500.00 

Activity Evidence that supports this approach 
Challenge 
number(s) 
addressed 

To develop Quality First 
Teaching which will have a 
positive impact on all pupils 
but especially those with 
Pupil Premium designation 
(See EEF Research) 

To review and redesign the 
reading programme across 
the whole school with a 
sharpened focus on the 
Lower Pathways. 

To see where the students reading 
ages begin at the beginning of the 
implementation, and then reassess or 
evaluate progress made over time 

To Support: 

The reading framework - teaching the 
foundations of literacy (publishing.service.
gov.uk) 

Reading comprehension strategies | EEF 
(educationendowmentfoundation.org.uk) 

Please refer to the School Reading Strategy.  

1 

To improve home school 
initiatives as part of the 
reading strategy by doing 
the following: 

• Parental workshops 

• Launch events 

• Ensuring parents and 
students are equipped 
with resources, including 
access to audio books 
and eBooks.  

To ensure parental engagement is key in its 
development: 

Parental engagement | EEF 
(educationendowmentfoundation.org.uk) 

1 

2 

To recruit teaching and 
learning leads (reading 
champions) to cascade 
teaching of reading expertise 
to colleagues working 
directly with pupils 

To share reading resources, 
expertise and enthusiasm 
with parents in encourage 
reading at home with 
parental support and 
involvement. 

To create capacity and lead on CPD 
connected to our new reading strategy: 

The reading framework - teaching the 
foundations of literacy (publishing.service.
gov.uk) 

Reading comprehension strategies | EEF 
(educationendowmentfoundation.org.uk) 

1 

2 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1000986/Reading_framework_Teaching_the_foundations_of_literacy_-_July-2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1000986/Reading_framework_Teaching_the_foundations_of_literacy_-_July-2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1000986/Reading_framework_Teaching_the_foundations_of_literacy_-_July-2021.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://westleasch-my.sharepoint.com/:w:/g/personal/tskarpellis_westleaschool_co_uk/ES01__ltJY5Hr5oQhPmEr9IBLR_MKyBk9ydeeLBwQN1cRA?rtime=x-BfVom52Ug
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1000986/Reading_framework_Teaching_the_foundations_of_literacy_-_July-2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1000986/Reading_framework_Teaching_the_foundations_of_literacy_-_July-2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1000986/Reading_framework_Teaching_the_foundations_of_literacy_-_July-2021.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
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Targeted academic support  
Budgeted cost: £121,000.00 

Activity Evidence that supports this approach 
Challenge 
number(s) 
addressed 

To appoint Middle Leaders 
to drive achievement 
through Quality First 
Teaching.  

EEF_High_Quality_Teaching_for_Pupils_
with_SEND.pdf (d2tic4wvo1iusb.cloudfront.
net)

Special Educational Needs in 
Mainstream Schools—Recommendations 
(d2tic4wvo1iusb.cloudfront.net)

1 

2 

To develop the curriculum, 
looking at broadening the 
subjects taught for lower 
pathways pupils. Employ 
more nuanced baseline 
assessments which will 
enable s staff to group 
students appropriately and 
facilitate application of 
relevant interventions which 
meet their needs.   

How levels in the core support students 
academically: 

Attainment measures in literacy, 
mathematics and science | EEF 
(educationendowmentfoundation.org.uk) 

Assessment ensure students are then in 
focused groups when learning: 

Setting and streaming | EEF 
(educationendowmentfoundation.org.uk) 

2 

Access to the wider 
curriculum opportunities via 
drop down days.   

Life skills and enrichment | EEF 
(educationendowmentfoundation.org.uk) 

1 

2 

Individualised tuition 
programme to support 
students

One to one tuition | EEF 
(educationendowmentfoundation.org.uk)

1 

2

https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/send/EEF_High_Quality_Teaching_for_Pupils_with_SEND.pdf
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/send/EEF_High_Quality_Teaching_for_Pupils_with_SEND.pdf
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/send/EEF_High_Quality_Teaching_for_Pupils_with_SEND.pdf
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/send/EEF_Special_Educational_Needs_in_Mainstream_Schools_Recommendations_Poster.pdf
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/send/EEF_Special_Educational_Needs_in_Mainstream_Schools_Recommendations_Poster.pdf
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/send/EEF_Special_Educational_Needs_in_Mainstream_Schools_Recommendations_Poster.pdf
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attainment-measures-in-literacy-mathematics-and-science
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attainment-measures-in-literacy-mathematics-and-science
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attainment-measures-in-literacy-mathematics-and-science
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/setting-and-streaming?utm_source=/education-evidence/teaching-learning-toolkit/setting-and-streaming&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/setting-and-streaming?utm_source=/education-evidence/teaching-learning-toolkit/setting-and-streaming&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/guidance-for-teachers/life-skills-enrichment?utm_source=/guidance-for-teachers/life-skills-enrichment&utm_medium=search&utm_campaign=site_search&search_term=enri
https://educationendowmentfoundation.org.uk/guidance-for-teachers/life-skills-enrichment?utm_source=/guidance-for-teachers/life-skills-enrichment&utm_medium=search&utm_campaign=site_search&search_term=enri
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Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 
Budgeted cost: £124,180.00 

Activity 
Evidence that supports this 

approach 

Challenge 
number(s) 
addressed 

Additional Therapeutic Support   

To ensure our PP students have input from 
the numerous therapeutic interventions 
they can have access to: 

• Art Therapy 

• SALT support 

• Wellbeing Hub  

Needs are identified and the relevant 
intervention via the therapeutic team are 
then put into place. 

Improving Social and Emotional 
Learning in Primary Schools | EEF 
(educationendowmentfoundation.
org.uk) 

3 

All students have the opportunity to go on 
a residential.  

Residential is funded for those who 
cannot afford it and subsidised 
(50%) for all: 

Life skills and enrichment | EEF 
(educationendowmentfoundation.
org.uk) 

LAC students given placements on 
trips. 

3 

To improve behaviour and implement a 
consistent approach towards it: 

• To implement a range of therapeutic 
interventions to support pupils with 
barriers to learning that result from 
temporary or sustained SEMH needs

• To provide CPD for all adults in how to 
deescalate challenging situations and 
avoid pupils losing learning time.

• To provide pupils with counselling, 
anger management and other group 
or individual talking therapies in order 
to help them overcome temporary or 
sustained barriers to learning.

• To provide parents with expert advice 
and guidance to support pupils 
experiencing SEMH issues whilst at 
home.

Improving Behaviour 
in Schools | EEF 
(educationendowmentfoundation.
org.uk) 

 

Inclusive Behavioural 
Programme | EEF 
(educationendowmentfoundation.
org.uk) 

3 

Total budgeted cost: £315,680.00  

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel?utm_source=/education-evidence/guidance-reports/primary-sel&utm_medium=search&utm_campaign=site_search&search_term=curriculum
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel?utm_source=/education-evidence/guidance-reports/primary-sel&utm_medium=search&utm_campaign=site_search&search_term=curriculum
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel?utm_source=/education-evidence/guidance-reports/primary-sel&utm_medium=search&utm_campaign=site_search&search_term=curriculum
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel?utm_source=/education-evidence/guidance-reports/primary-sel&utm_medium=search&utm_campaign=site_search&search_term=curriculum
https://educationendowmentfoundation.org.uk/guidance-for-teachers/life-skills-enrichment?utm_source=/guidance-for-teachers/life-skills-enrichment&utm_medium=search&utm_campaign=site_search&search_term=enri
https://educationendowmentfoundation.org.uk/guidance-for-teachers/life-skills-enrichment?utm_source=/guidance-for-teachers/life-skills-enrichment&utm_medium=search&utm_campaign=site_search&search_term=enri
https://educationendowmentfoundation.org.uk/guidance-for-teachers/life-skills-enrichment?utm_source=/guidance-for-teachers/life-skills-enrichment&utm_medium=search&utm_campaign=site_search&search_term=enri
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour?utm_source=/education-evidence/guidance-reports/behaviour&utm_medium=search&utm_campaign=site_search&search_term=behaviour
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour?utm_source=/education-evidence/guidance-reports/behaviour&utm_medium=search&utm_campaign=site_search&search_term=behaviour
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour?utm_source=/education-evidence/guidance-reports/behaviour&utm_medium=search&utm_campaign=site_search&search_term=behaviour
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour?utm_source=/education-evidence/guidance-reports/behaviour&utm_medium=search&utm_campaign=site_search&search_term=behaviour
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/inclusive-behavioural-programme?utm_source=/projects-and-evaluation/projects/inclusive-behavioural-programme&utm_medium=search&utm_campaign=site_search&search_term=behaviour
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/inclusive-behavioural-programme?utm_source=/projects-and-evaluation/projects/inclusive-behavioural-programme&utm_medium=search&utm_campaign=site_search&search_term=behaviour
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/inclusive-behavioural-programme?utm_source=/projects-and-evaluation/projects/inclusive-behavioural-programme&utm_medium=search&utm_campaign=site_search&search_term=behaviour
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/inclusive-behavioural-programme?utm_source=/projects-and-evaluation/projects/inclusive-behavioural-programme&utm_medium=search&utm_campaign=site_search&search_term=behaviour
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Part B: Review of outcomes in the previous academic year 
Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

Due to COVID-19 a number of planned strategies were not fully implemented due to 
restrictions and ongoing concerns with partial school closure. Our resources were diverted to 
support acute and unplanned needs arising from the pandemic.   

Although national assessments were cancelled in 2020/21, our school assessments and 
qualification (Entry Level Exams) still took place and ensured and allowed our learners to 
progress into their next steps. 

Due to the Pandemic we have ensured all learners are equipped with technology at home 
and have also extended this into the classroom to ensure learning is always accessible (please 
see Catch Up Funding Document 20/21).  

Externally provided programmes 

Further information 
In planning our new pupil premium strategy, we needed to take into consideration the needs 
and growth of the school in a short space of time.  Although reading has been an integral 
part of the curriculum, we wanted to ensure this year that access is expanded, a revised 
strategy implemented and new resources and interventions provided. 

 As we emerge from the pandemic and numerous lockdowns, we are taking this opportunity 
to revise our curriculum, including adding new learning domains and subject areas. We also 
recognise how much our learners have struggled during the pandemic and the disruption 
caused to their learning. As a result, we are ensuring that additional therapeutic support is 
provided.  

 The pandemic has given us insight into family life for those from disadvantaged backgrounds 
and we have been able to forge better, stronger relationships with parents/guardians as a 
result. By ensuring we are tying all three areas (Reading, Curriculum and Wellbeing) together 
ensures the cultural capital for our learners where their education and learning is imperative 
with additional support and high expectations, which ensure the learners are safe and happy. 

Programme Provider 

ELKLAN 

(Speech and Language Support)
Staff internally trained to deliver training

PRICE 

(Protecting Rights In a Caring Environment)
Staff internally trained to deliver training



West Lea School
Haselbury Road  Edmonton  London  N9 9TU

T: 020 8807 2656
E: office@westleaschool.co.uk
www.westleaschool.co.uk

@westlea_school

www.facebook.com/westleaschool

Meridian Campus
Dysons Road (KS2)
174 Dysons Road, Edmonton,  
London, N18 2DS

Springfield Road (KS1-2)
Springfield Road, New Southgate, 
N11 1RR

T: 020 8807 2656
E: office@westleaschool.co.uk
www.westleaschool.co.uk 

Haselbury Campus
Haselbury Campus (KS3)
Haselbury Road, Edmonton, 
London, N9 9TU 

T: 020 8807 2656
E: office@westleaschool.co.uk
www.westleaschool.co.uk

@Meridian_Campus

@HaselburyCampus

@WestLeaLearning

Learning for Life Campus
Broomfield School
Wilmer Way, N14 7HY 

Ponders End
219 – 221 High Street, EN3 4DZ

Chace ARP (KS3 & KS4)
Churchbury Lane, EN1 3HQ

St Marys (KS1 & KS2)
Lawrence Road, Edmonton, 
London, N18 2HN

T: 020 8807 2656
E: office@westleaschool.co.uk
www.westleaschool.co.uk

@HorizonCampus_

Horizon Campus
Learning for Life Centre
24 Cyprus Road, Edmonton, 
London, N9 9PG 

College
College of North, East London 

T: 020 8807 2656
E: office@westleaschool.co.uk
www.westleaschool.co.uk


