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THE THIRTY FOURTH ANNUAL GENERAL MEETING  
THE FRIENDS OF LAUNDE ABBEY 

 
 

Date:  8th October 2020     7.30pm 
 
Venue:  The inaugural virtual AGM meeting over a Zoom platform 

 
Present:  There were 49 Zooms, with a total of 57 committee members and 
Friends participating.  
 
Apologies There were 76 apologies 
 
This is the largest gathering at a Friends of Launde Abbey AGM that we can 
remember. Some joined us from different parts of the country, and it was heart-
warming to see so many Friends on our computer screens. Should anyone be 
interested, the Membership Secretary holds a comprehensive list of those present 
and also those who sent their apologies. 
  
1. Item 1   Welcome 
 
The Chairman Revd Canon Brian Davis welcomed members and friends to a 
virtual Annual General Meeting and opened by reading a passage written by 
Thomas Merton, following this with a prayer. Our thoughts are never far away from 
feeling for our country and the people in it during this powerful pandemic.   
 
2. Item 2     Last Minutes 
 
The minutes of the AGM held on 10th October 2019 were accepted as a true 
record and unanimously approved.  

 
3. Item 3    Chairman’s Report      
 
The Chairman reflected on this strange year, particularly from March 2020. The 
Abbey had been closed in lockdown but to the credit of Warden David and his 
loyal staff it was now open again and offering peace and serenity in a controlled 
fashion, following social distancing protocols. It would need the support of the 
Friends more than ever.  He listed the support that Friends had provided to 
Launde over the last year. These included:  
 

a. Pathway A pathway to assist people coming in from the car park had 
been completed.  
 
b. Brown Directional Signs     The Council was persuaded by our case for 
directional signs and these have been erected to point people to Launde.  
 
c. Pathway to the Shepherds Huts      The work had not yet been 
completed, but funding had been set aside. 
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Parishes and Benefices       There continued to be a move to encourage 
parishes and benefices to take out a corporate Launde membership. The cost was 
£50 annually, but bigger parishes are invited to consider giving more. With so 
many Retreat Houses having closed, the chairman said that in these difficult times 
places like Launde were more important than ever.  
 
Launde Leaves      Launde Leaves was being published online. The next edition 
was due out shortly. 
 
January 2021 Friends Retreat       Details of the Retreat in January had been 
published with the circulation of the notice for this AGM. It would be led by Bishop 
Mike Harrison and subject to Covid restrictions would be limited to 21 people. It 
was now full, and Mike Playdon was keeping a waiting list. Mike was asked 
whether there could be a zoom link for this retreat? That would be explored.    
 
Friends Support     The Chairman thanked the Friends for their support, where 
some had helped in the gardens, on reception and stuffing envelopes, with 
thousands stuffed all in one day. Support for Launde was always very much 
appreciated. 
 
Fund Raising Effort      The Chairman spoke of his plan to hold a reception 
musical fund raising evening at Noseley. The Chapel could comfortably sit 200 
people. Robert and Sue Wilkinson had generously agreed to cover many of the 
costs towards erecting a marquee and for the reception. It was the intention to 
hold the event in the spring of 2021, but of course planning for that had been put in 
abeyance until the Covid restrictions had been lifted. 
 
Eco Audit     Notwithstanding Covid, the eco audit is ongoing at Launde. 
 
Trees      Friends were aware that Mike Hind-Woodward through Rotary had kindly 
donated 200 Oak and 50 Horse Chestnut trees to be planted on the Launde 
estate. The Chairman had hoped it might be possible to plant 900 trees at Launde 
as part of the 900 years celebrations. However, it had become clear that finding 
space for planting more trees was not straight forward and work still had to be 
done to find suitable areas. The gift of these trees was very much appreciated and 
planting them remained firmly on the agenda.  
 
4. Item 4.     Secretary’s Report      
 
The Committee of Friends has met 3 times in the last year. We did not meet in 
April as planned because of the Covid outbreak. We did however meet in July 
virtually. Our experience at that meeting was that members had quickly grasped 
the Zoom technology and the meeting was well attended  
 
The retreat in January organised by Revd Mike Playdon and led by Bishop Guli 
was extremely successful. The Abbey accommodation was fully booked, and 
some had to drive in from home each day. Bishop Guli received many plaudits.  
 
The Friends continue to fund projects at Launde and the Chairman had included 
these in his report.  
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Finally, the Secretary thanked Jan Zientek for his support and care in helping to 
make arrangements for this AGM, which was of course, the first that had taken 
place virtually. 

 
5. Item 5.   Treasurer’s Report  
 
Sarah Longhill presented the Financial Report, copies of which had been 
circulated.   
 
The current balance amounts to £25,000 in the Bank, with £12,000 earmarked for 
new windows in the stable block and £4,000 for the path to the Shepherds Huts. 
Support continues for bursaries. A query was raised about the calculation of Gift 
Aid. After some discussion this was clarified. 
 
6. Item 6 Approval of Accounts 

 
The Accounts were proposed and seconded by members at the meeting. 
 
In addition, there was a proposal to appoint Michael Jones, the same examiner of 
accounts as this year, and this was approved.  
 
7. Item 7    Membership Report 
 
There are 282 individual members against the previous number of 269. Although 
this is a welcome increase, a small number of Friends are no longer with us. There 
are 360 joint members, which includes the figure of 282 above. Church 
membership has reduced from 13 to 11 which could be Covid related. Jan Zientek 
noted income for churches has diminished because of the pandemic and so more 
churches might withdraw from membership. Bishop John Holbrook advised the 
meeting that we should not give up on encouraging more churches and benefices 
to take up membership. 

 
8. Item 8.   Election of Officers for 2019-2020 
 
The following officers agreed to stand and were elected for one year: 
 

Chairman:  Revd Canon Brian Davis 
 
Vice Chairman: Revd Mike Playdon 
 
Treasurer:  Sarah Longhill 
 
Hon Secretary: Patrick Rendall 
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9. Item 9.   Election of Committee Members 
 
The following members had again agreed to serve on the committee and were re-
elected for 3 years: 

 
Revd Canon Brian Davis 
Sarah Longhill 
Patrick Rendall 
Beverley Lott 
Bart Hellyer 

 
The following new members were elected for 3 years: 
 

Gill Bruce 
 

Ex-officio members serving the committee: 
 

Ven David Newman – Warden 
Revd Chris Webb – Deputy Warden 
Ian Andrews – Business Manager 
 

Representative of the Board of Trustees: 
 

Madaleine Wang 
 
10.  Item 10.  Warden’s Report 
 
The Warden thanked Friends for their friendship over the last 6 extraordinary 
months. Even though income had been reduced to nil at the beginning of the 
pandemic and then to a reduction of the normal figure as Launde became able to 
provide once more, in line with the social distancing constraints, he expected 
Launde to survive. The last 4 years had provided a good cushion of reserves. In 
addition, Launde had received some very generous legacies. The legacies were 
there in extremis, for the Board of Trustees wanted to use that money for capital 
projects. 
 
The Abbey was closed for 4 months and many of the staff were sent on furlough. 
Only a nucleus remained for mainly maintenance duties. During this period there 
was time for refurbishment and reorganisation, and the chance to think how the 
Abbey might operate once more. 
 
But ministry continued and when the Holy Week Retreat was cancelled, the 
Warden with the resident chaplain went online and were very pleasingly surprised 
to attract over 1,000 viewings. This was also spiritual direction by Zoom and had 
much to commend it as it reached so many more people.  
 
The Palmer Report on restructuring Launde to take account of its busier operation 
up until the lockdown, is on hold, but it is a useful document and will provide a 
direction when life becomes more normal and the Abbey continues with its broad 
ministry. The continuance of capital projects is also ongoing with investment for 
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new windows in the stable block and a generous donation from the Samworth 
Foundation for other necessary projects.    
 
During the 4 months of lockdown there were shifting scenarios for reopening. 
Eventually the 1st August 2020 was agreed when people could return to Launde 
albeit in a restricted capacity. In order to make this possible considerable work 
was done producing a detailed risk assessment, which was turned into an 
operating document. This has been shared with other retreat houses to help them. 
Since 1st August people have been coming to Launde and the Warden was 
delighted to say that some were new to the Abbey. Of course, the resident staff 
have had to work extremely hard cleaning, sanitising and make sure the Abbey 
was safe for people to visit. 
 
The Business Manager said the business of the Abbey had changed and numbers 
of residents were restricted to between 19 and 21 people depending on married 
couples. There are staggered meal times. Some groups have unfortunately 
cancelled their booking in 2021, which leaves gaps for planning purposes. 
However, after deliberation it has been decided that Launde will be capable of fully 
reopening in April 2021, although of course that will be Covid dependant. 2021 
and probably 2022 were going to be challenging years. He paid a special tribute to 
staff who had worked so hard.   
 
Motocross     The Warden provided a short update about the intention of a 
neighbouring landowner to hold large motocross events on land adjacent to the 
Launde estate. Motocross events are very noisy and incompatible with the mission 
of the Abbey. Market Harborough District Council had checked the noise levels at 
the first event held in August and had determined they were too high. No further 
events were planned as far as he was aware. There had been talk, however of 
using electric bikes. These might be quieter but would nevertheless still produce 
an unwanted noise level. Jane Thornalley said local residents and parishes were 
campaigning hard for the events not to happen, for not only were they noisy, but 
the country roads could not support either the volume of traffic or size of vehicles.   
 
11.  Item 11.       Any Other Business 
 
Madeleine Wang had developed a Facebook page to attract more members. 
However, she wanted more input and pictures. Properly set up with regular and 
interesting updates, the Facebook page could attract extra members. 
 
The Warden was about to licence Revd.Clare Good as an assistant chaplain from 
November 2020. This is a House for Duty appointment. She would live in the 
stable’s cottage.   
 
The meeting finished with Bishop John Holbrook giving the Blessing.  

 
Patrick Rendall       9th October 2020 
Honorary Secretary 
Committee of Friends 
Launde Abbey  
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Signed………………………………………….  Date……………………… 
 
Chairman 

 
 


