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Our Rationale:  

In the 21st century any definition of literacy must be a fluid and expanding one; the 

landscape of communication is constantly changing and we must ensure our 

students are fluent in both the traditional literacies of oracy (verbal communication) 

and the written word whilst also being able to navigate the increasingly complex 

demands placed upon them by the visual and digital literacies of media and 

technology. To participate fully in our society and its culture our students need to be 

as confident in the use and understanding of digital technologies as of the printed 

word. They need to be able to read with a greater degree of critical awareness of 

where sources of information come from and be able to express their ‘voice’ clearly, 

accurately and compassionately.   

  

At Dorothy Stringer School, we believe that improving communication is the key to 

improving learning and raising standards; it enables students to gain access to the 

subjects studied in schools, to read for information and pleasure, and to express 

themselves articulately and effectively. Levels of communication have a major 

influence on what students can achieve, their self-esteem and their ability to become 

independent, life-long learners. Improving literacy is not just about academic 

success; it enables students to develop the skills they will need in their adult lives: 

creativity, ambition, resilience, self-confidence and the ability to work with others.   

  

Our world is dominated by the written word and symbols both online and in print. 

This means we can only contribute and participate actively if we can read and write 

sufficiently well. Literacy is about people’s ability to thrive in society as individuals, 

active citizens, employees and parents. We want all our students to be able to make 

extended contributions to important discussions, developing ideas in-depth and 

speaking with authority on significant subjects. Literate students can engage with 

texts and ideas that challenge preconceptions and develop understanding beyond 

the personal and immediate; they can use talk and writing as a means of exploring a 

range of views and perspectives on the world.   

  

The teaching of literacy is not the responsibility of the English Department alone; at 

Dorothy Stringer School, all teachers share responsibility for the teaching of literacy 

across the curriculum. We have a collective responsibility to ensure our students can 

read, write and communicate effectively. In this policy our understanding of literacy 

includes talking, listening, reading and writing. These elements of language are 

interdependent and integral to all learning; literacy should therefore be promoted 

holistically.  

  

  

  

   



Roles and responsibilities   

  

All teachers and learning support staff will:  

• use available data to identify students’ literacy strengths and weaknesses  

• ensure Quality First Teaching to ensure appropriate differentiation and 

adaptations are available to those students who require this  

• communicate with the SENCO and/or the Support Department about how best 

to address the needs of those students with significant literacy needs  

• identify opportunities to develop our students’ literacy when planning lessons 

or supporting learning (see strategies below)  

• ensure they are familiar with the specific literacy demands of their subject or in 

their specific areas of responsibility   

• encourage students to make links between cross-curricular literacy skills and 

how words can have different meanings in different subject areas  

• refer to students’ literacy in assessments, reports and at parents’ evenings  

• use the literacy marking policy to respond constructively to students’ writing   

 ensure that there is a focus on developing students’ literacy skills in all 

lessons and to create/adapt resources and displays to promote literacy in all 

aspects of school life   

• identify their own personal literacy training needs and attend appropriate staff 

literacy training sessions to regularly update their skills The SENCO will:  

• maintain and use our SLG based provision maps and other forms of 

communication to liaise with teaching and support staff about how best to 

support students with identified literacy needs  

• identify and implement effective screening assessments and diagnostic tools 

to highlight weaknesses and focus for literacy support   

• map provision to enable appropriate intervention based on identified literacy 

needs using a graduated approach to intervention and monitoring  

• provide ongoing training for Teaching Assistants and Learning Mentors to 

improve students’ literacy  

• support Teaching Assistants and Learning Mentors in the effective delivery of 

literacy support packages  

• use data to track and measure progress in literacy   

• review the effectiveness of intervention, change the evidence-based 

interventions if needed and measure outcomes and impact on broader 

curriculum progress  

  

 

 

 

 



Middle and Senior Leaders will:  

• audit and evaluate literacy provision across the curriculum  

• ensure subject-specific literacy is clearly identified in schemes of work   

• work with the SENCO to review support and provision for students with 

individual literacy needs, including EAL  

• ensure literacy priorities and targets are clearly identified in the School 

Development Plan (SDP).   

• identify a member of staff who will act as the literacy lead for each subject  

• ensure literacy initiatives are discussed at department and HoD meetings   

• monitor the impact of literacy initiatives through systematic evaluation of 

assessment data, observations and work scrutinies  

• monitor and support whole school DEAR weeks and weekly form time DEAR 

sessions  

• use the appraisal process and procedures to identify and address staff literacy 

training needs  

  

The Literacy Co-ordinator will:  

• provide guidance and training on literacy for all staff through INSET   

• keep staff abreast of latest initiatives and ideas in the teaching of literacy  

• work with departmental literacy leads to ensure there is a focus on promoting 

students’ literacy across the school   

• provide subject specific support for departments where needed  

• devise and implement whole school strategies to promote students’ literacy 

such as Word of the Week  

• liaise with the library to promote reading across the school   

  

The library will promote literacy by:  

• providing a wide range of stimulating fiction, non-fiction and multi-media  

resources to support the curriculum  

• providing appropriate resources to support home learning and other 

curriculum tasks  

• creating an atmosphere conducive to reading, study and research  

• organising regular events and activities related to reading e.g. World Book 

Day  

• organising and promoting visits and workshops with established authors   

• providing a rich visual and literate environment for students   

• promote reading for pleasure via social media and the SLG  

• providing an annual induction programme for Year 7   

• running readers’ groups   

• supporting and hosting lessons in a variety of subjects  

• supporting and promoting whole school DEAR weeks as well as weekly form 

time DEAR sessions   



Teaching and Learning Strategies  

Talking and Listening activities should provide all students with opportunities 

to:  

• work collaboratively  

• understand and adopt a variety of roles in discussions   

• use their skills in speaking and listening to explore, articulate and extend their 

understanding of ideas within the curriculum and the wider world  

• use talk to question, imagine, solve problems and develop thinking about 

complex issues and ideas  

• use extensive and specialised vocabulary for different purposes and 

audiences and in a range of different contexts and situations  

• use Talk for Writing strategies to plan and explore tasks  

• use talk to assess, review and evaluate their own work and the work of others  

• use talk to express feelings, thoughts and opinions in depth  

• talk with and to a variety of audiences  

• present ideas and knowledge to others in order to consolidate learning  

• listen critically to and appreciate the ideas and opinions of their peers and 

others, responding sensitively and appropriately  

• help students to appreciate the differences between standard English and 

non-standard dialect forms and to select an appropriate degree of formality for 

specific audiences and purposes  

• celebrate students’ language achievements including those in languages 

other than English  

  

Reading activities should provide all students with opportunities to:  

• employ a range of reading strategies to access texts: predicting, scanning, 

skimming, close reading, inferring, annotating, visualising and linking  

• use reciprocal reading strategies to support students to become fluent 

independent readers  

• read material of high quality which is relevant and balanced in its presentation 

of ethnicity, gender and cultures and appropriate for age and ability  

• read with confidence, fluency and discrimination   

• read fiction and non-fiction for enjoyment and pleasure  

• read and follow written instructions and be able to decode assessment/exam 

tasks  

• have an interest in words, their usage and meanings   

• access and engage with texts through a variety of Directed Activities Related 

to Tasks (DARTs)   

• identify, understand and evaluate the conventions of a range of discursive and 

non-fiction text types  

• know how to research independently and purposefully, sifting and selecting 

appropriate information from a variety of resources  



• learn how to select and challenge what they read in printed word, digital and 

multi-modal texts  

• have access to displays and resource banks of engaging reading material 

relevant to specific curriculum areas  

  

Writing activities should provide all students with opportunities to:  

• plan, structure, draft and edit their own writing from notes to a finished form  

• use self and peer assessment to revise and reflect on their own writing and 

that of others   

• discuss and explore written tasks on word (vocabulary and spelling), sentence 

(linguistic devices, grammar and punctuation) and whole text (structure, form 

and presentational devices) levels  

• use Talk for Writing strategies to build students’ confidence prior to writing  

• make connections between reading and their own writing  

• write independently and collaboratively  

• learn and understand the style and conventions of different text types and be 

able to use these conventions confidently as writers (this might mean 

modelling and using frameworks when appropriate)  

• be able to write cohesively in an appropriate style, using varied punctuation, 

sentence structures, paragraphs and presentational features   

• adapt their writing to suit real audiences and purposes   

• be confident users of subject-specific vocabulary and learn correct spellings 

(displays of key words, dictionaries and glossaries need to be available in  

classrooms and students encouraged to use them)  

• publish and display their writing  

• use digital technologies to produce a variety of multi-modal texts  


