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Minutes – Minerva Primary Academy Council 

  

Issue Date: 8 March 2022 

Location: Minerva Primary Academy 

Time: 18:00 – 20:00 

 

Chair: Bridget Suitters (BS) Chair 

Members: Danielle Cohen (DC) Sponsor Councillor  

 Alison Levinge (AL) Sponsor Councillor 

 James Sheppard (JShe) Sponsor Councillor 

 Jen Shaw (JSha) Student Advocate & VP 

 Vacancy LA Rep 

 

 

 

 

 

 

Attendees: 

Jennifer Harvey (JH) 

Kate Richardson (KR) 

Vacancy 

Mark Powell (MP) 

Clare Westbury (CW) 

Vacancy 

Wendy Hellin 

Principal 

EP 

Parent Councillor 

Parent Councillor 

Support Staff Councillor 

Teacher 

Acting Clerk  

Apologies: Anna Keen (AK) Sponsor Councillor 

Minutes 

Item Description Action 

1 Introductions and Welcome  

1.1 BS welcomed everyone to the meeting.    

1.2 Apologies were received and accepted for Anna Keen.  

2 Declarations of Interest:  

2.1 There were no Declarations of Interest.  

3 Minutes of the Previous Meeting  

3.1 The minutes of the previous meeting (7th December 2021) were agreed to be a true 
and accurate record and were signed electronically by the Chair. Claire Westbury 
agreed to be Vice Chair. 

 

3.2 Academy Council Updates  

3.3 BS reported that she had made contact with a potential new Councillor, Ellie King. 
There is another parent Councillor also joining shortly. 

 

4 Matters Arising  

4.1 Nothing reported.  

5 Academy Council Report   

5.1 BS thanked JH for the AC report and said the Council very much like reading the 
case studies included. 

 

 

5.2 Questions from the Academy Council – responses from JH/JS  

5.3 How are things in school? How are the staff feeling at present?  
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5.3.1 Staff have returned after half term with a level of positivity. They are pleased to no 
longer be wearing masks. There is still some anxiety with the future unknown but we 
are making sure the school is as safe as possible by keeping up the enhanced cleaning 
regime and ensuring the building is well ventilated at all times. 

 

5.3.2 There has been a really good start to Term 4.  One teacher was off with Covid last 
week but is returning tomorrow and one SMSA has been off. 

 

5.4 The family support worker has left. Is there a gap now in the Senior Leadership 
Team? 

 

5.4.1 The staff in classes do not see a lot of difference but there is some reduced capacity 
in the Senior Leadership Team.  The AP and Learning Mentor are picking up some 
responsibilities and JS and I are linking up with vulnerable families, so they still have 
a key adult. We are clear who has responsibility for safeguarding in the interim. 
Recruitment for the Family Support Worker takes place on Friday. 

 

5.5 Is there a level of pre-covid in school now? Are safety measures still in place to 
contain spread of infection? 

 

5.5.1 The need for twice weekly testing has been removed except for those critically 
vulnerable or pregnant.  Enhanced cleaning remains, as does increased ventilation. 
We closely monitor levels of Covid and if levels rise, we notify the Health and Safety 
team who would then add back in additional measures or take advice from Public 
Health England. 

 

5.6 Are the numbers high currently?  How do they look compared to other schools and 
across the region? 

 

5.6.1 There are between 5 – 8 pupils either positive or awaiting confirmation. Numbers 
are lower than in other CLF schools. Year to date there have been approximately 79 
cases and 51 of those were in Term 3. 

 

5.7 In terms of Teaching and Learning we have previously spoken about recovery and 
catch up. Is the school still in that mode or is Teaching and Learning back to 
business as usual? 

 

5.7.1 There are still gaps in the children’s knowledge and skills and in September we 
introduced ‘The Thing’.  This is about looking at the gaps in the class or year group 
and assessing what would make the biggest difference to close those gaps. For Year 
1 ‘The Thing’ is phonics. We no longer talk about recovery but look at what the 
children need. We have introduced a daily review to assess what the children might 
need to cover again from the day’s learning so that can be planned in for the next 
day. 

 

5.8 What is being done to try and close the gap for PP and non-PP pupils with 
attendance? 

 

5.8.1 We are focused on identifying the children and their particular barriers. No child has 
the same barriers.  We provide support in the first instance, followed by increasing 
challenge and look at it on a case-by-case basis.  We look at ways of raising 
expectations and there is information on noticeboards and in newsletters. 

 

5.9 The national attendance figures in your report look high – are these pre-pandemic?  

5.9.1 Yes. We have included them as this is still the aspiration; we want to be back at those 
figures.  The attendance data does not include those children learning at home where 
they are off school ill, but well enough to join online.  Unlike many other schools we 
offer a very good offer online, including the ability to join live lessons. 

 

5.10 Year 6 attendance is encouraging compared to CLF. Are there any challenges to 
overcome for year 6 attendance regarding SATS prep? 
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5.10.1 Year 6 is strong. This is mainly due to the children having developed self-agency. They 
want to be in school. In terms of challenge for Year 6 it is Covid cases – these went 
over 10% last term. Children are generally in school if they are well and many walk 
to school so there is not the problem of them not being able to attend if parents are 
isolating, however, this does affect lower year groups. 

 

5.11 Thank you for case studies and they show the good work that is being done to 
reduce absence and the progress that is being made.  Are all class teachers still 
committed to challenging absence and lateness? 

 

5.11.1 Teachers are aware and log concerns on CPOMs along with a record of any 
conversations happening with families.  When talking to parents we focus the 
discussion around the learning the child will have missed and about the importance 
of their peer-to-peer relationships. 

 

5.12 What has the impact of the Family Support worker leaving had on those 
vulnerable children and families? Who is covering in the interim? 

 

5.12.1 It has added to JS’s workload but the families are still being supported.  We hope to 
recruit to the post on Friday. 

 

5.13 How is the school going to make use of the learning mentor having completed her 

Senior mental health training?  How will this be a benefit to Minerva and how will 

this be measured? 

 

5.13.1 Kath has recognised how much we do at MPA to support children, families and staff 
for mental health.   We teach through Jigsaw and plan mental health and wellbeing 
weeks into the curriculum. We do a lot, and we need to celebrate it more and share 
it wider with our communities.  Kath now has a more strategic overview and we have 
put in place an action plan to take things forward in a sustainable way. 

 

5.14 How can you reach your target of 60% PP pupils accessing free sports club? What 

is the barrier?  

 

5.14.1 In the autumn term we had 20% of PP pupil accessing free sports clubs and we are 
now at over 46%. The aim is to meet the target of 60%. One of the barriers is that 
some families were not confident, or able, to book online so we have introduced 
paper forms.  Some children don’t understand what the clubs involve so teachers 
now talk a bit about what gymnastics club involves etc. Another barrier is that it can 
be challenging for families with siblings that might want to do different clubs on 
different nights.  We have also had some children sign up but withdraw because they 
decide sport isn’t there thing. We are looking to widen the variety of after school 
options to beyond sport, but the funding we receive is specifically for sport. 

 

5.15 It is really encouraging that SEND review was very positive and highlights good 
work the SENCO and whole school is doing to ensure needs are being met. The 
number of pupils with SEN is high and will continue to rise as needs are identified. 
How can Minerva ensure these children thrive and continue to have a positive 
experience when they move on to secondary education? 

 

5.15.1 We are confident that children have their needs met at MPA due to the systems and 
processes we have in place. When students move to a secondary school there is a 
strong transition for all schools, not just CLF provisions. We plan early and link with 
colleagues across the CLF and region, particularly for children who we know might 
find the transition difficult.  We work with a colleague from The Nest and with the 
youth network to create bespoke packages for individuals. There are visits to primary 
from secondary colleagues and vice versa. Once students are settled in Year 7, staff 
will make visits to any students particularly vulnerable. This year, of the current Year 
6 cohort of 33 students, 29 are going to BBA. 
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5.16 Are booster sessions in maths and writing for disadvantaged pupils still happening 
after school and are these well attended? 

 

5.16.1 The booster sessions are still happening but are now before school at 8.30am. In 
addition, there are some small pre-teaching and booster sessions happening at 
lunchtime.  Year 6 in particular have attended really well. 

 

5.17 In terms of oracy, how are those children who didn’t have a voice in the classroom 
now engaging?  

 

5.17.1 It is lovely walking around the school hearing the lessons and listening to children in 
assembly.  We have focused on the oracy strategy weekly through Term 2 initially 
and it has embedded last term in terms of scaffolding and confidence to talk.  
Children are now standing up to talk and using phrases like ‘I’d like to build on that 
idea’. More ‘show me’ boards are being used. There is more paired work, and 
everyone can feel like they have something to offer and the confidence to speak up. 
It is great to see. 

 

5.18 Is that part of Voice 21?  

5.18.1 We had started to put some of this in place before we joined Voice 21, but this does 
form part of the strategy. 

 

5.19 What is the impact of the parent EDI steering group on the school and what do you 
hope to achieve from the children EDI group and what do the children want to 
achieve and how will they get there? 

 

5.19.1 Parent steering groups met in Term 1 and Term 3, however, there was only one 
parent at each so we have not yet seen any impact.  However, we do have a high 
number of students who are interested and engaged with this agenda.   They are 
keen for us to discuss our similarities and our differences. All children at MPA know 
it is okay for them to be their own unique self and this feeds into personal 
development.  Children are able to talk about their similarities and understand 
protected characteristics. This is supported by the curriculum and the books we share 
on a termly basis. 

 

5.20 The recent survey had some mixed feedback.  Have you any thoughts on how to 
better engage with pupils to ensure they understand the survey? 

 

5.20.1 We need to explain the questions more and give them examples, and sit alongside 
those pupils doing the survey on a computer.  Alternatively, we can send it out to 
families for them to sit and do together.  We have rewritten some of the survey 
questions.  

 

5.21 Regarding school meals, is the new Scopay booking system working as intended?  

5.21.1 It initially increased the workload in the office but freed up time in classrooms. It has 
reduced food waste in the kitchen which has cost saving implications as well as 
benefits to the students as we want more children to be eating at lunchtime and not 
being hungry in the afternoon. It also models what happens at secondary school and 
so helps prepare students for transition.  There are still a handful of children that do 
not book on Scopay.  The menu is included online, and parents can collect a paper 
copy from the office. 

 

5.22  Is there anything the children’s EDI group has identified for action as yet?  

5.22.1 Yes, making sure that in the curriculum there is diversity in the people we learn 
about.  It is definitely there but needs further mapping to ensure good coverage. 

 

5.23 Can you give us an overview of the progress in Early years and is regular monitoring 
effective? 

 



  
  

5 
 

5.23.1 Emma and I are there weekly to do internal monitoring and to provide support and 
guidance.  We support the whole team, but pre-school staff are more experienced 
and have been able to make rapid progress.  It is a stable team and we have set 
expectations about what we need for our children and the EYFS framework. In 
terms of enabling environments, we have made progress there and this has been 
recognised by the LA who saw our outside area as a strength with many open 
ended possibilities on offer there.  There is still some work to do on ensuring that 
staff know all children as learners and can talk about every child and their 
characteristics of learning. 

 

5.24 How is Year 4 Rock stars multiplication tests going and is there progress?  

5.24.1 I don’t have the data to hand but I know there is positive progress. It is having a 
positive impact on Year 4. Every child has the opportunity to use it in school during 
the day and at after school clubs.  Later in the month, the government testing site 
opens up and we can complete access arrangements.  Class teachers prioritise 
those without kit at home. The laptop trolley sits in Year 4 so that if children have a 
spare five minutes they can take a laptop and do some practise. 

 

5.25 Is using a computer a barrier?  

5.25.1 Yes, there speed on laptops is not quick enough for some children. We have 
identified those that are quicker on iPads.  

 

5.26 Is teaching and learning good in all classrooms?   

5.26.1 It is at least good. We are in the learning every week if not daily and this involves 
talking to children, looking in books and sitting in on PPA. We are pleased with the 
development of our subject leaders. Many are relatively new in terms of their 
career stage, but we are proactively developing their skills as leaders, and they link 
with CLF subject communities across the trust. 

 

5.27 How effective are  subject leads and are you confident our curriculum at Minerva 
is delivered well? 

 

5.27.1 Subject leaders often don’t apply for their roles. They start a school and pick up 
responsibility for a subject without a leader and this is sometimes a mismatch to 
their knowledge or to their passion.  In September we will re-look at our subject 
areas and ask teachers what their degree is and what they are passionate about 
and look to make strategic changes. 

 

5.28 The Science lead has left. Do you plan to replace this role?  

5.28.1 Yes, it will be filled once we have had some members of staff return from maternity 
leave. 

 

5.28.2 By Friday every subject lead should have written their impact statement, and this 
will then be shared with peers. 

 

5.29 Some children get music lessons from Bristol Beacon – how does that fit in across 
the school? 

 

5.29.1 We buy this provision in for a richer curriculum. We have weekly singing lessons in 
Year 2, in Year 3 children learn a percussion instrument and in Year 4 a tuned 
instrument.  Year 4 parents had an option to pay £20 a term for the provision and 
the students chose the violin.  About 18 children are involved as not all showed a 
strong interest. 

 

5.30 The risk register has been reviewed in January by EP and Chair, are there any 
concerns council need to be aware of?  
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5.30.1 The only risk added is that there is no family support worker in role this term, 
placing additional workload on members of SLT. We have a plan in place by way of 
mitigation and hope for a quick recruitment. 

 

5.31 Are you confident the Single Central Register  (SCR) is up to date with no gaps?  

5.31.1 The Operations Manager oversees a lot of the management of the SCR. We met 
before half term to review it and ensure it was fully embedded and it was. The only 
couple of gaps are for people yet to return from maternity leave that need to 
complete statutory training on their keeping in touch days.  There is a monitoring 
tab on the register, and it is checked regularly by the central team. 

 

5.32 How does the current data for Year 6 compare to your targets?  Are the children 
on track to meet age related expectations for the end of the year? 

 

5.32.1 There are some gaps so we have areas to focus on and will look first at Year 6.  We 
are working on growth mindset to ensure children are ready for transition.  The 
combined for Year 6 is 61% currently.  In terms of Year 5 ‘the thing’ is writing, this is 
an area that is weaker due to the pandemic.  In Year 4 the issue is crossover. 
Combined is 52% due to some children having one or two of the requirements but 
not all three. The data from Year 6 mocks in January show real strength and we are 
able to identify the gaps from this and focus attention where needed. Further 
mocks will be carried out later this week. 

 

5.33 Is there a reason why for Years 1 – 3 there are hardly any students showing as 
working at greater depth? 

 

5.33.1 Working at greater depth is a high standard and we want to make sure all students 
are really secure before we say this with confidence.  It is unusual for children to be 
working at greater depth in the early stages of their education. 

 

6 Any Other Business  

6.1 Safeguarding  

6.1.1 BS reported that she will be sending all Councillors a link to a CLF Safeguarding quiz 
they can take. The quiz will help inform future training requirements. 

 

7 Governance  

7.1 This has been covered at item 3.2.  

8 Matters for the Board / COAC  

8.1 No matters for the board or COAC were raised.  

9 Close of Meeting  

9.1 The meeting closed at 7.55pm.  

 


