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Minutes – Minerva Primary Academy Council 

  

Issue Date: 7 December 2021 

Location: Minerva Primary Academy 

Time: 18:00 – 20:00 

 

Chair: Bridget Suitters (BS) Chair 

Members: Danielle Cohen (DC) Sponsor Councillor  

 Alison Levinge (AL) Sponsor Councillor 

 Anna Keen (AK) Sponsor Councillor 

 James Sheppard (JShe) Sponsor Councillor 

 Jen Shaw (JSha) Student Advocate & VP 

 Vacancy LA Rep 

 

 

 

 

 

 

Attendees: 

 

Jennifer Harvey (JH) 

Kate Richardson (KR) 

Vacancy 

Mark Powell (MP) 

Clare Westbury (CW) 

Vacancy 

Sue Burns (SB) 

 

Principal 

EP 

Parent Councillor 

Parent Councillor 

Support Staff Councillor 

Teacher 

Clerk  

 

Apologies: Jennifer Harvey (JH) 

 

Principal 

 

Minutes 

Item Description Action 

 The Academy Councillors had a tour of the school with an emphasis on Early Years, 
prior to the meeting. 

 

1 Introductions and Welcome  

1.1 BS welcomed everyone to the meeting.    

1.2 Apologies were received and accepted for: JH and LA.  

2 Declarations of Interest:  

2.1 There were no Declarations of Interest.  

3 Minutes of the Previous Meeting  

3.1 The minutes of the previous meeting (5th October 2021) were agreed to be a true 
and accurate record and were signed electronically by the Chair. 

 

3.2 Academy Council Updates  

3.3 Lizzy Armstrong and Shuyara Choudrey have both stepped down. Pete Franklin 
stepped down wef today, therefore a new H&S Link is required. 

The Academy Councillors thanked Lizzy, Shuyara and Pete for their support and 
commitment during the time that they were Academy Councillors. 
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 A Parent Councillor election and a Teacher Councillor election will take place next 
term. 

 

3.4 Elect Vice Chair 

Caried forward to the next meeting. 

 

4 Matters Arising  

4.1 The Scrutiny meeting that was due to take place on 23rd November 2021 will be re-
scheduled to T3. 

 

5 Academy Council Report – Jen Shaw  

5.1 How are you managing without the Principal and Operations Manager?  

We are keeping focused on our priorities and ensuring that we maintain the 
momentum.  We are ensuring that wellbeing remains a priority and that the staff 
are not impacted by the absences; key wellbeing initiatives are in place across the 
school and Kate Richardson and Rachel Friday have been supporting us. A supply 
teacher has been booked until the end of term to release the SLT from teaching 
responsibilities and add capacity. 

 

 

5.2 How were the results of the Y6 mocks, were there any concerns or lessons learn? 

Mock week took place in November and ran the way it will in May so that the children 
can experience the process. We learned what we can do as a school to support the 
children to achieve their best outcomes. 

There were three Maths mocks papers, a Reading paper, and a SPaG paper. The 
writing is teacher assessed across the year. 

The Maths arithmetic paper was strong but did not translate into the reasoning paper 
because the children do not have a wide vocabulary which is a barrier. The children 
who scored well in arithmetic did better in their reasoning paper. 

52% of children achieved their ARE for reading which is positive and there is a group 
of children who will be at ARE by May. 

Writing teaching is meeting the needs of the children and providing them with an 
opportunity to demonstrate what they can do. 

SPaG was disappointing because the children did not de-code the questions well. 

We have identified additional children who will need scribes and readers for the tests 
which will reduce their cognitive load. We have also identified access issues for key 
children which will support with their stamina.  

We have provided additional opportunities for extended reading to develop focus 
and stamina. 

Maths reasoning has become the starting point for all Maths lessons. 

Booster sessions were arranged by the Y6 teacher for disadvantaged pupils in Writing 
and Maths before school, but the uptake was not good, so she is now doing them 
after school which has been better attended and allows pre-teaching opportunities. 

 

5.3 How are access arrangements arranged? 

We have to justify the requirement and meet specific thresholds. 

 

5.4 Were the children resilient during the test? 

Yes, they were all very engaged and wanted to be able to show what they had 
learned. The Y6 teacher also provided the opportunity to reflect on the experience. 

 

5.5 Did anyone refuse to sit the mocks? 

No. 

 

5.6 Y5 have a higher level of pupils on the SEND register, are there plans in place to 
prepare for next year? 
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We have learned things from our Y6 pupils that we can drip feed down the school. 
We have been successful with our top-up applications which means that we will be 
able to recruit some roles across the school to provide additional capacity to provide 
a bespoke curriculum for some of the children in Y5. 

5.7 Will that utilise the breakout areas? 

Yes, and there are three learning zones in the enrichment room. 

 

5.8 Could you explain ELLI and the effectiveness of this? 

(ELLI = Effective, Lifelong, Learning, Inventory) 

ELLI comes from some Bristol University research a few years ago. We had already 
introduced ELLI but it was not having an impact therefore we reviewed how we were 
using it and made some changes and adaptations. In May we had an Inset Day with 
staff and reflected and made changes, then relaunched in September. There are 
consistent displays in all the classrooms, our certificates link back to ELLI, the Phase 
Leaders reintroduced the animals at the weekly assembly and staff are consistent 
about using the language of learning. 

 

5.9 How are you ensuring that all children have a voice in the classroom? 

This came from our most recent ARV in November. We have high expectations and 
oracy strategies, but some children are still not participating fully, therefore each 
week a new element is introduced to increase active participation e.g. mini 
whiteboards and cold-calling. 

 

5.10 Are you still concerned about the long-term effect of the pandemic on learning 
and those children with social, emotional, and mental health needs? 

Yes. It is a very complex picture and some families have experienced a greater 
impact than others. Some families that we thought were OK are now starting to 
exhibit signs of trauma. The Inclusion Team work closely with the families and sign-
post to outside agencies where required. 

 

5.11 How is the school managing those who show their needs through behaviours that 
can challenge and how are their peers coping with the disruptions? 

Some children are not coping with being in school fulltime and therefore we are 
providing part-time structured nurturing timetables to support them and have 
made some referrals to The Nest (a CLF Alternative Learning Provision), CAMHS and 
an Educational Psychologist. Some staff have received refresher Team Teach 
training to learn how to de-escalate behaviours. 

 

5.12 Do physical holds have to be recorded? 
Yes, they are recorded in the bound and numbered book and on CPOMS. We have a 
positive handling plan for children who may need it and we discuss this with the 
pupil and parents so that there is agreement in advance. 

 

5.13 What were the outcomes of the Y2 Phonic assessment? 

We have not finished screening all the children yet, we have 7 left to screen. The Y1 
screening was pushed back to now, to allow for additional time to teach the key 
sounds. The screening is a one-to-one assessment that involves decoding 40 real 
and ‘alien’ words. 72% of children have passed to date and we are anticipating an 
88% overall pass-rate which is in-line with previous years. Two children are new to 
the country and are learning English and will not sit the test, and one child is at The 
Nest. 

 

5.14 What are the PP priorities this year? 

The PP grant will be used for three key areas:  

Quality First Teaching – prioritising disadvantaged even above others. 
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Belonging – this ties in with the LA Belonging Strategy. 

Benevolent Childhood Experiences – this is the opposite of ACEs and will include 
community traditions, a sense of belonging, and teaching children emotional 
vocabulary. 

5.15 Can you explain how voice 21 projects support oracy? 
There is a school in London that is researched based and has a Voice 21 oracy 
programme that is very impactful. The CLF is signed-up to it. 

The first meeting is scheduled for next week and we will launch in January. Our 
current oracy strategies include speaking in full sentences and standing up to speak. 
Kate Moreton is our Oracy Lead and will undergo the training and then cascade it to 
the other staff. 

 

5.16 Health and safety is rated very good. Are there any outstanding concerns or 
issues with the playground? 

No. There are some ongoing maintenance issues e.g. re-seeding an area of grass 
and adding additional chippings.  

 

5.17 Do you feel Covid is under control at school and what safety measures are in 
place? 

Our safety measures are minimising transmission. One child has tested positive and 
7 are waiting results. We have had 25 positive cases this year with one class having 
more than three cases. Eight members of staff have tested positive since 
September. We are wearing masks in communal areas, the schools is well 
ventilated, hand hygiene and touch-point cleaning takes place throughout the day 
and we are maintaining bubbles where possible. Staff are taking regular LF tests. 
We are still waiting for our allocation of CO2 monitors for the classrooms. 

 

5.18 How is the Y4 Rock Stars multiplication practice going? 

Times Table Rock Stars is very popular with the children and we have had House 
competitions which are motivational. They have had a practice run at the Y4 
screener so that we can determine what individual children need and change the 
settings if required. 20 children scored 10 or more out of 25 questions which is 
encouraging, and we will re-screen next week for more data. 

 

5.19 What is the pass-mark? 
They have to get 25 out of 25 question correct. 

 

5.20 Disadvantage is a focus for the school but what is being done to enable BME 
pupils to attain at the level of their peers? 

Sarah and I have been reviewing the SEND register, 60% of whom are PP and 44% 
who are BME. There is a lot of overlap between groups, therefore we are 
considering needs on a case-by-case basis. A member of the SLT meets with the 
teachers on a fortnightly basis to review progress and to determine what 
interventions may be required. 

 

5.21 What are the main EDI priorities for next term, arising from the parent steering 
group? 

Communication with parents is key so that they are aware of what we are doing 
and why, in particular the list of EDI books. Also, opportunities to celebrate EDI 
needs to be planned into lessons and shared with the parents. 

 

5.22 DC: The Academy Council needs to consider how to encourage male role models in 
the school. 

 

5.23 Are there more parents involved in the steering group now?  
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The numbers are still fairly low, but we are changing the meeting time to see if 
attendance then increases, and to provide childcare if needed. 

5.24 Ofsted have resumed inspections how can the Academy Council prepare to be 
Ofsted ready? 

BS: As Chair I feel Ofsted ready because Jenny and I prepared thoroughly for 
Scrutiny and have identified our bright spots and the areas of focus. Steve Taylor, 
Dan Nicholls and Kate Richardson are part of the governance structure and 
therefore can meet with Ofsted and explain the role of the executive team in 
support and challenge. The minutes of the Academy Council meetings and Link 
Visits will also be made available. 

 

5.26 What is the Ofsted Parent Questionnaire? 

The Ofsted Parent View questionnaire is made available to parents online, and a 
staff questionnaire with an emphasis on wellbeing is also circulated. 

 

6 EYFS  

6.1 The ARV was disappointing and Early Years was a focus, what strategies have 
been put in place? 
The cohort has experienced a lot of disruption to their Nursery and pre-school 
experience. We trained the staff in the new curriculum in T6 and provided lots of 
transition support prior to the children joining the school. The SENCO ensured that 
all information was passed over and all the SLT have had key teaching 
responsibilities. 
We had a strong start to the year, but at the end of T1 an experienced member of 
staff went on long-term sick leave which meant that the progress was not 
embedded. Since the ARV we added capacity to EYFS to support with planning and 
to review the learning and make quick changes and provide live coaching where 
needed. This is having an impact and we are confident that the provision has 
moved forward since the ARV. We now need to ensure that the momentum is 
maintained so that January is a strong start to T3. 

 

6.2 BS: I attended the ARV feedback, although it was disappointing, Jenny, Jen and 
Sarah immediately started to work on mitigation. 

 

6.3 Will the improvements be embedded by the next ARV? 
Yes, we will use regular monitoring to ensure that the improvements have 
embedded, and Kate Richardson and Jenny Shaw will review the provision weekly. 

 

7.0 Attendance  

7.1 Slides carried forward to the beginning of the next meeting.  

7.2 There is a wider gap in attendance between MPA and the CLF for BME, PP and 
SEND children, what is being done to address this? 
We have a staged process to track and challenge attendance and a range of 
measurers are in place to support attendance for children on a case-by-case basis. 
We work with the Education Welfare Officer who supports with meetings with 
some of our families that meet a certain attendance threshold, and one family is 
being prosecuted. 

 

8.0 Policies  

8.1 Admissions (CLF Policy to note)  

9.0 Governance  

9.1 All the Academy Councillors were encouraged to consider the Vice Chair role and 
the Attendance Link Councilor Role. 
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10 Matters for the Board / COAC  

10.1 No matters for the board or COAC were raised.  

11 Any Other Business  

11.1 The Academy Councillors wished all the staff a restful and well-deserved Christmas 
break. 

 

12 Close of Meeting  

12.1 The meeting closed at 8.05pm  

 


