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Snowdon Village Academy Council Minutes 
Thursday 2nd July 2020, 3.30pm 

Venue: Virtual Meeting  
 

 
Academy Council In Attendance when required 

Brigid Allen (BA) Chair                                Sponsor 1 Tony Searle (TS)                                CLF Senior Principal 

Ben Tucker (BT)                                            Sponsor 2 Kay Sarpong (KS)                                    BFA Centre Lead 

Fiona Tolmie (FT) V. Chair                          Sponsor 3 Sarah Watts (SW) *                                    The Nest Lead 

Simon Lawrence (SL)                                   Sponsor 4 Ange Hart (AH)  *                                           Engage Lead 

Sam Kotadia (SK) *                                      Sponsor 5 Mark Kennedy (MK) *                                     City School 

Maya Mate-Kole (MMK)                             Sponsor 6 Julie Norris (JN) SVA SENCo * 

Sally Apps (SA)                      CLF Executive Principal Tom Lovell (TL) new SVA VP  

Vacancy                                          LA Representative Estella Nelson (SN) Centre Manager 

Laura Williams (LW)                    Teacher Councillor Dominique Deiuliis (DD) 

Hope Allen (HA)                  Support Staff Councillor Greig Seavill (GS) 

Alex Davies (AD)                                            Principal Sue Burns                                                                     Clerk 

* <- Indicates absent.  <- Indicates question asked 
 

 
1, Welcome and Introductions  
The meeting commenced at 3.30pm.  
Welcome to Kim Sheffield, Laura Blacker, Raymond Perret and Jo Wright. 
Absent without apologies: SK 
The meeting was carried out virtually via TEAMS due to Covid-19 restrictions. 
 
2, Declarations of Interest 
The Academy Councillors advised they had no pecuniary interest pertinent to this meeting. 
 
3, Minutes of the last meeting 
The minutes of the last meeting were agreed to be a true and accurate record and were signed by 
the Chair. 
 
4, Actions and Matters Arising 
7, AD to circulate the Powerpoint slides – In progress, pending IT support. 
7, BA to circulate her Safeguarding Link Report – Completed and published on TEAMS. 
 
Matters Arising 
The Academy Councillors were reminded about the CLF Results Day scheduled for 19th September 
2020. 
 
CLF Equalities Group Update – KS 
KS has joined the CLF Equalities Group and attended the first two meetings. There are curriculum 
sub-groups within the steering group, as well as training and professional development, exploring 
research, policy development, liaising with approved partners and providing support for colleagues 
affected by racial inequality. The group is very positive and the aim for all the members is to ensure 
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that tasks are actioned and that results are reviewed for impact. Aisha Thomas is the Chair and 
there are leaders in each sub-group, which is a role that rotates.  
 
We are looking to do embedded and sustained changes to drive equity within the CLF. The last 
meeting will take place on 13th July when we will plan the work that will take place next academic 
year. The curriculum group will ensure that the curriculum is moved from its preparatory stage and 
is embedded into the teaching across the CLF; the history module that explores that British Empire 
is an example. 
 
A BAME Panel meeting is taking place later today to share experiences during the Covid-19 
pandemic.  
 
Will you report into the CLF Board? 
Yes. 
 
(KS left the meeting at 3.40pm) 
 
Curriculum Leads Presentation 
The Curriculum Leads have been working hard and reviewing the curriculum ready for September. 
 
The Nest – Kim Sheffield 
BFA – Louisa Skinner 
Dominique Deiuliis – BFA 
Greig Seavill – City School North 
Jo Wright - City School HQ 
Ray Perret – City School South 
 
A PowerPoint presentation was projected for the Academy Councillors. 
The Nest 
The Nest is the only primary-based setting in SVA and nurture is central to everything we do to 
support children to see themselves as learners and to improve their aspirations. Thrive based 
sessions are offered alongside discrete academic sessions. We often need to close gaps in knowledge 
because children have commonly missed a lot of school prior to coming to us. Where possible we 
teach age appropriate skills and deliver the national curriculum. From September we will provide a 
weekly outdoor classroom slot as well as enrichment activities, e.g. yoga, horse-world and BMX-
biking. The Rolls Royce STEM project was very engaging as we often have a boy-heavy cohort.  
 
Engage 
Engage is a 12-week revolving door provision. We aspire to support growth and confidence in 
students. A lot of the work that we do is to liaise with external agencies and provide opportunities 
to plan programs for students so that they can thrive. We aim to provide the broadest exposure to 
opportunities possible. We need to ensure that we support pupils to re-engage with their 
academy and we work closely with our colleagues to ensure that we provide meaningful and 
purposeful work based on skills that where possible ends in an award. 
Our main focus is on English, Reading, Writing and oracy so that they can access other areas of the 
curriculum. 
 
BFA 
Our academy nurtures the academic experience of our students to help them progress. 
Many of our students have difficult backgrounds and therefore we provide wrap-around care 
where possible. We work closely with the DSL to ensure that the pastoral support is in line with the 
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academic opportunities that the students have. Core subjects are taught for short periods of time 
every day, with vocational lessons at the beginning of the day to help students to settle. This year 
we have introduced Science for all our Y10s which will have a certificate at the end of it. In addition 
we have Art, Catering, Hair & Beauty, PE and Construction as well as vocational GCSEs. Core PSHE 
lessons are provided as well as bespoke PSHE lessons with the Pastoral Team, to meet individual 
needs. Learning outside the classroom is key to our provision and some local businesses have 
offered to visit the school and to provide work experience. We provide a varied enrichment 
programme to inspire our students.   
 
City School HQ 
Collaboration between the teachers has been really helpful. Teachers are teaching across the sites 
to extend the range of opportunities to children. We have a creative and innovative curriculum to 
re-engage students and to empower them and provide them with a sense of belonging. We deliver 
core academic subjects in smaller class sizes and off-site outreach support if students are finding it 
difficult to come on site. We offer a range of qualifications and have added ‘young enterprise’ 
where we give students the opportunity to start their own business in school.  
 
City School South 
We have a similar vision and deliver a bespoke nurture provision for our students. We are based in 
a small area of The Park in Knowle West and use a rota system for students. We have two main 
teachers on site but will utilise staff from other sites when needed. We also provide a range of 
vocational courses including bike skills, woodwork skills, arts and crafts and land-based skills. Our 
curriculum is very flexible. We don’t have an outside space so once a week we get all the students 
together to go to an outside venue. 
 
City School North 
We are based at Kingswood and are moving to two buildings at the bottom of the site at JCA. This 
will provide us with a lot of outdoor space and two flexible buildings. We are able to offer a 
bespoke level of specificity and individualised learning for our students who all have EHCPs. The 
core package is similar to that offered at the other sites, in addition we offer therapeutic activities 
for our students and therefore the Kingswood site will resemble a ‘Farm School’ with land-based 
studies available. Pupil voice and feedback is key to ensure that we are providing what our pupil’s 
need. We have a great team of very skilled, flexible teachers with a range of skillsets. The students 
learn to link their academic learning to the real world. They are a small cohort who are the most 
vulnerable learners in the city and who have experienced significant trauma. We have to think 
outside of the box because for many of our learners ALP has not worked for them. 
 
The Academy Council thanked all the Curriculum Leads for their interesting and informative 
presentation. 
 
How far does the SVA curriculum align to the CLF curriculum? 
The primary attainment tracker is the same as the CLF one, but there will be a different pathway 
of progression as the trajectory of the children at the Nest is different because we have to plug 
gaps.  
In the secondary phase all the teachers join the other CLF teachers to ensure that the curriculum 
goes across the CLF and we then differentiate with the delivery. 
 
What support and development do you and the staff require?  
We are trying to engage the SLEs across the CLF in specific subjects to support our Curriculum 
Leads. We have excellent behaviour management skills that can be shared across the trust. We 



 
     Snowdon Village Academy Council Meeting Minutes 2nd July 2020  Page 4 of 6 

can also advise some of our mainstream colleagues with regard to the recovery curriculum. We 
need to engage with other ALPs nationally to share best practice. 
 
Have links been made with other settings? 
We have been in touch with some other provisions but need to develop this piece of work. We are 
also discussing forming a hub facilitated by the Bristol Inclusion Team. 
 
(The Curriculum Leads left the meeting at 4.40pm) 
 
What bespoke support is being provided for BAME students at SVA? 
The CLF have created a wealth of resources around the Black Lives Matters agenda and we have a 
very ethnically diverse range of staff at SVA. We have a specific line in our curriculum about how 
we teach about cultural diversity. Next year we will create our own SVA curriculum to ensure that 
it is embedded and celebrates different cultures and backgrounds. 
 
With regard to schemes of work, is there any consideration of external race equality expertise? 
We would be keen to embrace this at the end of next academic year. 
 
ACTION: MMK to liaise with AD to investigate working with a race equality consultant in the 
future. 
 
Principals Report 
Papers circulated in advance. 
The Y11 progression information should be commended (47 out of 49 students have a positive 
progression).  
 
There were seven Y11 pupils from Engage, were their progression outcomes reported by their 
home academy? 
All the students have a positive destination (this information was accidentally left out of the 
report). 
 
The onsite and offsite attendance figures don’t add up? 
Attendance is very complex because some students attend for half-days and some have outreach 
provision. We are developing a better tracking system. Of the sessions that could be accessed:  

• City: 10% have engaged on site and 55% off site.  

• BFA: 29% on site attendance. 

• HQ: 22% on site attendance. 

• City South: 17% on site attendance. 

• City North: 0% on site attendance. 

• Engage: 18% on site attendance. 

• Nest: 40% on site attendance. 
 
Total SVA: 21% of students with on-site attendance. The outreach figures tend to be higher as 
they are more effective. 
 
Are the attendance figures benchmarked? 
The attendance figures are encouraging given the context of the Covid-19 pandemic. From September 
we will be able to concentrate on attendance and the government are going to reintroduce fining. 
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Are you anticipating a lot of new starters? 
Bristol Inclusion Panel has just reconvened, and we have provided guidance around a trauma 
informed response to ensure that there is robust transition between SVA and schools for any 
children who need ALP. We will be working much more closely with schools to build relationships 
and have seven new students identified to start at SVA from September.  
 
There is a clear link between poor attendance and social-economic status, and disadvantaged 
families often have vulnerable people in the home. 
 
What is the capacity at the Kingswood site? 
Twenty students. 
 
Is there any information about the Kingswood site on the local offer website? 
Not yet as we have just finished our curriculum offer. We will invite our key stakeholders in to talk 
about the site. 
 
The Academy Council congratulated the staff on the progress of safeguarding and how effective 
it is, and the food box deliveries which have been really impactful. 
 
Planning for Terms 1 and 2 
Are you in a position to evaluate provision from March to July? 
Attendance has been low but there have been some excellent safeguarding and welfare checks taking 
place. Partnership working and building relationships with our families has been very effective. Tom 
has been able to escalate cases with external agencies to ensure that social care decisions are 
appropriate. All our children have had welfare checks and welfare walks three times a week, therefore 
although our attendance on site appears low, we have engaged with all of our pupils. 
 
How will you engage children who have been out of school for up to six months? 
When children come to us, they have often had big gaps in their provision. We build their trust 
and self-confidence and therefore are well equipped to re-engage students after a long absence. If 
the families are concerned about the students returning however, this will be an additional 
challenge. 
 
Do you still have concerns about students using public transport? 
There have been some logistical issues with bus drivers refusing cash or nor permitting them to 
get on the bus.  
 
Terms 1 and 2. 
I am very proud of our Centre Leads. We have reviewed the AIPs and can demonstrate an 
enormous improvement. The leaders from engage, BFA and the Nest started the journey and can 
support City School in their school improvement. We need to update our risk assessments in line 
with the guidance that was released today, we can then start considering what T1 and T2 will look 
like. Each of the schools will have their own AIPs but they will be called School Improvement Plans, 
the AIP will be the strategic SVA plan which will sit above the individual plans. 
 
What will the SVA leadership arrangements be from September? 
Tom could welcome the staff at the beginning of the year. Sally Apps will take the majority of the 
Principal’s role and will line manage the Centre Leads and will support Tom in his role of the day 
to day running of the school. 
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Do you have a specific recovery curriculum? 
Our current curriculum is already a recovery curriculum, but we will further develop our PSHE 
curriculum innovatively. Joe Stone will be starting in September, his specialism is PSHE and he has 
a history of working in ALP, so his role will be critical. 
 
AOB 
Fiona Tolmie will step-down from the Academy Council at the end of term, due to relocation. 
The Academy Councillors thanks FT for her contribution to the Academy Council over the last 
academic year. 
 
AD thanked Fiona and all the Academy Councillors for their support during the last academic 
year. 
 
Meeting ended at: 5.30pm 
 
 

Item Action Initials 

 MMK to liaise with AD to investigate working with a race equality consultant 
in the future. 
 

MMK 

 
 
 
 
 
 
 
 
 
Approved:_____________________________________________________ Date_____________ 


