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Snowdon Village Academy Council Minutes 
Wednesday 20th May 2020, 3.00pm 

Venue: Virtual Meeting  
 

 
Academy Council In Attendance when required 

Brigid Allen (BA) Chair                                Sponsor 1 Tony Searle (TS)                                CLF Senior Principal 

Ben Tucker (BT)                                            Sponsor 2 Kay Sarpong (KS)                                    BFA Centre Lead 

Fiona Tolmie (FT) V. Chair                          Sponsor 3 Sarah Watts (SW)  *                                   The Nest Lead 

Simon Lawrence (SL)                                   Sponsor 4 Ange Hart (AH)                                              Engage Lead 

Sam Kotadia (SK)                                          Sponsor 5 Mark Kennedy (MK)  *                                    City School 

Maya Mate-Kole (MMK)                             Sponsor 6 Julie Norris (JN) SVA SENCo 

Sally Apps (SA)                      CLF Executive Principal Tom Lovell (TL) new SVA VP  

Rachael Pryor (RP)*                     LA Representative Estella Nelson (SN) Centre Manager 

Laura Williams (LW) *                 Teacher Councillor  

Hope Allen (HA)                  Support Staff Councillor  

Alex Davies (AD)                                            Principal Sue Burns                                                                     Clerk 

* <- Indicates absent.  <- Indicates question asked 
 

 
1, Welcome and Introductions  
The meeting commenced at 3.00pm.  
Apologies were received for: LW, SW and MK 
Absent without apologies: SK, RP 
The meeting was carried out virtually via TEAMS. 
 
2, Declarations of Interest 
The Academy Councillors advised they had no pecuniary interest pertinent to this meeting. 
 
3, Minutes of the last meeting 
The minutes of the last meeting were agreed to be a true and accurate record and were signed by 
the Chair. 
 
4, Actions and Matters Arising 
None. 
 
5, Safeguarding - TL 
BA has met with Tom as the Safeguarding Link Councillor.  
The CLF Safeguarding Audit is being completed currently and the LA audit will be submitted on 
Friday. 
Refresher training is being arranged for the DSLs; these will be online due to Covid-19 restrictions. 
The contextualised risk assessments have been completed for all the SVA sites, these will 
underpin the admissions process and are very robust. 
Each site is being prepared for the return of pupils to ensure they are safe. 
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Welfare checks and calls take place a minimum of three times a week; there is an escalation 
process if contact cannot be made, which includes external agencies where necessary and we 
have introduced code words for pupils to use if they do not feel safe. 
The list of vulnerable pupils changes according to a vulnerability assessment. 
Safeguarding meetings take place weekly and we share best practice and discuss concerns. 
Ongoing professional meetings with external agencies are still taking place. 
 
Are there any pupils you have not made contact with? 
There are a few pupils who we have not been able to contact. We are working closely with the 
Police and other agencies to ensure their safety. 
 
6, Centre Assessed Grades - AD 
The SVA staff have reviewed the course work and mock data to determine a grade outcome. We 
have worked closely together and challenged decisions to ensure that the grades are accurate. 
There has been significant reduction in U grades which we are really pleased about, but we aspire 
to having more children achieve over the benchmark of 4. The gap between SVA outcomes and 
national outcomes is closing. 
 
There has been a dip in the Maths outcomes at BFA? 
There has been significant staff changes at BFA which has been challenging. 
 
Is the student with a Grade 5 in Maths and English the same person? 
No. 
 
City School joined SVA in October 2019 so we only had a few months with them before the 
lockdown. BFA enter all their students for GCSEs, but historically City School do not. We have high 
expectations of students and next year we are hoping to offer a bigger suite of qualifications. 
 
It is not always appropriate for our complex needs children to be entered into GCSE’s and 
therefore we are investigating ASDAN qualifications for them. The South Site had very low 
numbers of GCSE students which is concerning as their entry data indicates that they could have 
achieved more. 
The SVA cohort is small and therefore each student represents a higher percentage than at other 
schools.  
 
How can you be confident that the grades are accurate? 
We are very confident as we have used forensic analysis of data to draw a conclusion. We know 
our children very well and have staff on other SVA sites who can offer objective challenge. 
 
In the Centre Assessed presentation it is stated that English and Maths are in their fourth year 
of specification, has this impacted on the grade outcomes? 
Teachers are more confident with the specifications and can change the specification according to 
our children’s needs. We provide our students with a lot of support in exam preparation as they 
can find exam conditions particularly challenging. We also focus on functional skills which helps to 
prepare our students for their English GCSE. 
 
Have the results been analysed for SEND, gender and ethnicity to determine if there has been 
any unconscious bias? 
Basic analysis has taken place, but the cohort numbers are small, so it is difficult to determine a 
pattern. However, the work was benchmarked without children’s names to mitigate against 
unconscious bias. 
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We have a few students who are engaging on site. All our families are aware that we are open, 
but very few pupils are coming to site. However, our off-site engagement has been very good with 
one to one engagement at appropriate distance. 
 
Have parents indicated that they feel their children would be safer at home? 
In T4 when the situation was new, parents wanted to keep their children at home. Feedback from 
our phone calls indicates that anxiety is beginning to ease. 
 
We are very keen for our students to return to site as soon as possible. The CLF have audited the 
staff to determine who is available to work on site. This indicates that 13 staff are unable to work 
on site due to shielding or health concerns. However, we are confident that we will have suitable 
staff ratios to support our students next term. 
 
We surveyed our Y10 and Y11 families to see if they would be prepared to send their students to 
site next term; 26 of the Y10 students are anticipated to return. The Y11 student data will not be 
available until tomorrow. Most of the parents who said they would not return their child to school 
is because they have a vulnerable person at home as opposed to concerns about pupil safety at 
school. 
 
The Academy Council expressed concerns that many of the most vulnerable children will not be 
returning to site in the near future. 
 
How many vulnerable pupils could have been in school but haven’t been? 
11 EHCP students at Kingswood site were offered places, but none attended 
BFA has 1 EHCP student, they only attended for one day. 
A number of children with social care involvement were given places, but only one has taken up 
their placement. 
It appears that families from disadvantaged backgrounds are more anxious about their children 
returning to school than more affluent families. 
 
Is the anxiety about children becoming ill, or about children using public transport? 
In the main it appears to be about perceived vulnerability at home (e.g. living with grandparents 
or younger siblings with health conditions). However, we need to bear in mind that attendance is 
approximately 50% in non-Covid times. We also have a percentage of children with BAME 
backgrounds who are statistically likely to be at higher risks and many of our BAME families know 
someone who has been impacted by the virus. The majority of the BFA students do not live locally 
and therefore parents are concerned about them using public transport.  
 
How can we engage with our students if they are reluctant to come onto site? 
The outreach programme will be vital next term, and in the autumn, to engage our students. 
 
When you issue a survey, is it broken down to capture specific communities e.g. BAME? 
The CLF all staff survey collects this data. The parent questionnaire has an open question about 
why parents are not sending their children back to school, but does not ask about ethnicity 
specifically. 
 
7, Y10 Plan for Term 6 
Powerpoint presentation indicating the phased return of students and rota arrangements for 
staff. 
Additional support will be provided for Y11 who will be invited to return in September so that we 
can support them with their transition into College. 
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Have you considered the use of hand sanitizers, masks and thermometers? 
This is an emerging picture as the guidance is changing constantly. The CLF has been sourcing hand 
sanitizer and distributing it to the academies. The Nest supports young children who struggle to self-
regulate and therefore they may find it too challenging to have their temperature taken on arrival. 
The guidance indicates that school staff do not need PPE, but specialist settings should use PPE for 
specific situations e.g. children who spit. We are considering this on a case by case basis. If a child 
requires positive handling, we may need to consider using visors, but this would be in exceptional 
circumstances as we need to support staff and not cause additional anxiety to dysregulated children. 
Staff training for the appropriate use of PPE will be essential. 
 
NEET children have had referrals and will have additional support for their next destinations. In 
the Autumn term when it is safe to do so we will arrange a celebration event to acknowledge their 
hard work. 
 
The Academy Council and AD thanked the SLT and staff for their commitment in ensuring that 
the children are safe during extremely challenging circumstances. 
 
A Powerpoint presentation was reviewed by the Academy Councillors 
Key information included; 

• Staff CPD has been ongoing, virtually. 

• Distancing learning is quality assured by the Curriculum Leads to ensure that it follows the 
sequence of learning and includes wellbeing activity. 

• A care package including reading books, stationery, Easter eggs and food is delivered to 
our vulnerable families which has been well received. 

• Staff are engaging in quizzes and wellbeing initiatives. 

• SVA have received some additional laptops to support students to access distance 
learning. 

• Kingswood are preparing to move into their new site. (Kingswood students have all 
received ipads and therefore have better access to technology, which may be why their 
engagement has also been higher). 

• Next year we are introducing Duke of Edinburgh award, initially with Kingswood and BFA 
and then across the wider sector.  

 
ACTION: AD to circulate the Powerpoint slides. 
 
Attendance and student engagement T4 and T5 – SENCo 
We have had a lot of engagement with our students as we contact them several times a week. The 
Kingswood students come from neighbouring local authorities, so transport has been challenging. 
There remains a lot of parental anxiety following conflicting guidance. 
 
ACTION: BA to circulate her Safeguarding Link Report.  
 
A Powerpoint presentation was reviewed by the Academy Councillors 
Key information included; 

• The EHC plans will be hyper-linked to the register which will be easier for staff. 

• Y10 and Y11 annual reviews will be completed by autumn, ready for College transition. 

• Mainstream SENCOs will use SIMs to report moving forward. 

• A robust process for EHCP applications has been introduced. 

• Clarity around costings for each site is being determined. 
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Has the lockdown impacted on EHCP applications? 
Some are still being processed. Additional guidance was provided which relaxed the 26-week cycle. 
 
The Academy Council thanked the staff for their comprehensive update and the dedication of 
the staff in providing flexible support for SVAs vulnerable cohort. 
 
The staff thanked the Academy Council for their scrutiny and challenge, as well as their support 
during these challenging times. 
 
8, Date of next meeting: Thursday 2nd July 2020, 3.30pm (virtual meeting via TEAMS) 
 
Meeting ended at: 4.45pm 
 
 

Item Action Initials 

7 AD to circulate the Powerpoint slides. 
 

AD 

7 BA to circulate her Safeguarding Link Report. 
 

BA 

 
 
 
 
 
 
 
 
 
Approved:_____________________________________________________ Date_____________ 


