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Minutes – Snowdon Village Academy 

  

Meeting Date: 23 May 2022 

Location: Teams 

Time: 3.30pm 

 

Chair: Brigid Allen (BA) Sponsor Councillor & Chair 

Members: Aderonke Fashade (AF) Sponsor Councillor 

 Xenia Levantis (XL) Sponsor Councillor   

 Catherine Hickey (CH) Sponsor Councillor 

 Vacancy Sponsor Councillor 

 Alex Davies (AD) Principal 

 Kay Sarpong (KS) Student Advocate 

 Hope Allen (HA) Support Staff Councillor 

 Neil McKerral (NM) Parent Councillor 

 Laura Williams (LW) Teacher Councillor 

 Vacancy LA Representative Councillor 

   

In Attendance: Sue Burns (SB) Clerk 

 Deniece Dixon (DD) Proposed Sponsor Councillor 

 

Absent 

 

 

Sally Apps (SA) 

 

Executive Principal 

   

Item Description Action 

1 Welcome, Introductions and Apologies  

1.1 BA welcomed everyone to the meeting and introductions were made.  

1.2 Sally Apps was absent from the meeting.  

1.3 Deniece Dixon joined the meeting at 4.25pm  

1a Declarations of Interest  

 None declared.  

2 CEE Update – Laura Blacker  

2.1 Powerpoint presentation shared in advance  

2.2 I have been working on this since September 2021 and ensure that all the applications are 
submitted by the Christmas break because the most popular courses fill up quickly. 

 

2.3 I work across all the sites to support with the application process and transition.  

2.4 I have worked with a range of Colleges across Bristol and I determine which courses will have 
smaller class sizes. 

 

2.5 All of our students have elected for a Level 1 or a Level 2 course at one of the Colleges and 
none of them have chosen a P-16 provision. 

 

2.6 17 of our 35 students have EHCPs and therefore have to go through the consult process to 
ensure that their needs can be met. 

 

2.7 33 of our 35 students have confirmed places and have accepted the place. The remaining 
two students have high needs and have not found a placement that can meet their needs. 
We are therefore investigating whether we can provide a CLF P-16 placement. 
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2.8 The teams of staff on all the sites have been very proactive with the CEE process and we 
have plans over T6 and the summer to support the students to visit the Colleges and meet 
their tutors. 

 

2.9 In September we will monitor the students to ensure that they have settled into their course 
and to support them if things have not gone well. 

 

2.10 Does the transition process differ between Colleges? 

Yes, they have their own processes, but we have initiated the communication earlier and 
have been proactive about forming relationships with key staff. This has been tricky due to 
personnel changes, with the exception of City of Bristol. 

 

2.11 How often do you track the students? 

We track them every three months. 

 

2.12 How do you support them once they are off our roll? 

I offer ongoing pastoral support if required, but the Colleges provide mentors, so I monitor 
them to make sure that they are supporting our students and I check regularly to ensure that 
they are still attending. 

 

2.13 AD: We are looking at developing our outreach service to mainstream education in response 
to the recent Green SEND Paper. Colleges also need to develop their outreach programme to 
support older students. 

 

2.14 Anonymised case study shared with Academy Council.  

2.15 Do you provide Careers advise in Y10? 

We have had Bristol Works attend and work with the students this year but regretfully this 
will not be in place next year. However, HMRC have confirmed that they will work with SVA 
next year. 

 

2.16 Laura Blacker left the meeting at 3.55pm  

3 Minutes of Previous Meeting  

3.1 The minutes of the meeting on 7th December 2021 were agreed to be a true and accurate 
record. 

 

Matters Arising 

LW to contact NM to arrange a Reading visit – Completed. 

KS to arrange for Fiona Lightwood to provide a mini-presentation on data – Action Closed. 
Kate Richardson has advised that is it not possible for Fiona Lightwood to attend an AC 
meeting. 

AD to arrange for the SVA South Site to be removed from the data and ensure that the ACEs 
tracker is consistent in the Principal’s report – Completed. 

All Academy Councillors are invited to attend the Ofsted session on site on 16th March 2022. 
– No Councillors were able to attend, therefore BA will arrange for mini-Ofsted sessions 
next year. 

 

Luke Bugler has been appointed as the Centre Lead; the appointment is already having 
impact. 

 

Vision Statement: BA has drafted a vision statement which will be displayed on the SVA 
website. 

 

 

4 Student Voice Arrangements – Kay Sarpong  

4.1 The showcase event has been developed to invite our parents in and also our P-16 providers. 
This will be an opportunity for the Academy Councillors to meet the students. 

 

4.2 On 17th June we are making arrangements to say goodbye to our Y11 students. Academy 
Councillors could attend events at one or some of the schools. 
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4.3 On Mondays and Fridays, we hold school assemblies at 2.40pm which Academy Councillors 
could attend. 

 

4.4 Informal lunchtime drop-ins are also welcomed.  

4.5 ACTION: KS to liaise with the Centre Leads to determine the site Y11 leaving arrangements 
that ACs can attend 

KS 

4.6 Would the Primary provision also be flexible for visiting? 

Yes, we have an open-door policy, and the children are used to having visitors. 

 

4.7 When would we be able to meet with parents? 

Parents often attend the showcase events. We also have family coffee afternoons. 

 

4.8 Would it be feasible for students to attend Academy Council meetings for 10 minutes? 

Yes, we could make these arrangements when we next meet at HQ. Students and staff 
would be available from 3.00pm. 

 

4.9 NM: It has been helpful to speak to new parents to dispel any myths about The Nest and to 
help them to understand how the provision works. 

 

4.10 ACTION: AD and KS to invite all ACs to the Parent Coffee Mornings. AD/KS 

4.11 ACTION: All ACs to provide Hope Allen with their bio for inclusion in the staff handbook. ALL 

5 Attendance  

5.1 Attendance has not recovered to pre-Covid levels, why is this? 

Attendance has been challenging for schools across the Country. Our students are very 
vulnerable, and they have experienced ongoing trauma and difficulties during the pandemic 
which has impacted on their mental health. Families find it challenging to get back into a 
consistent routine and often have communication difficulties. We have built relationships 
with our families during the pandemic and are continuing to support them. We have 
commissioning arrangements with the LA which means that we need to accept students who 
are chronic non-attenders.  

 

5.2 The SEND Paper gives examples of children with EHCPs who have significantly increased their 
attendance following the hard work and dedication of our team. 

 

5.3 The Pastoral Support Team are providing significant support to key children and their 
families. 

 

5.4 Which are the key groups who have low attendance? 

Those with EHCPs and complex needs. 

 

5.5 Some members of staff with business insurance collect students on the way to work. We 
have trialled a mini-bus system, but this did not work well because the students found it 
challenging to make their way to the bus collection point. 

 

5.6 We are meeting with parents about the need for attendance and punctuality and we are 
liaising with the LA to get as much support as possible. 

 

5.7 On 16th June Fiona and all the Pastoral Leads will meet to discuss attendance challenges.  

5.8 Are attendance processes affecting staff workload? 

We arrange the parent attendance meetings during the school day where possible and 
sometimes have doorstep conversations. We are very clear that we are there to help and 
support and that we are not judging parents. 

 

5.9 We have a trend of improved attendance in the run up to exams because our students take 
them very seriously. 

 

5.10 We have displays in the canteens showing which students have earned attendance points.  

5.11 The AC thanked the Pastoral Team for their ongoing support and commitment to the 
students and families of SVA. 

 

6 Teaching and Learning - Attainment  

6.1 We have had better results in previous years. We have used 7 sites and multiple rooms and 
invigilators with staff collecting students where necessary. 
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6.2 The attainment data is disappointing but the cohort of children that we are currently 
working with have had significant gaps in learning and we have had high levels of staff 
absence both in English and Maths and no Art teacher. 

 

6.3 What are the plans for staffing in the new academic year? 

Our retention of teachers is generally good, but the retention of Support Staff has been 
challenging. The pandemic has caused people to reflect on their work-life balance. Our DSLs 
and Pastoral Leads have a very difficult and emotional job and are similar to Social Workers 
now. I am in conversations with Steve Bane about how we can support our DSLs who work 
all year round in SVA which is not the case for other schools. We also need to ensure that we 
are able to recruit staff who are resilient. 

 

6.4 How can the Federation support the gaps in staffing? 

The School Improvement Team within CLF have provided a lot of support in English and 
Maths this year, but the wider School Improvement Team require support to understand the 
complexities of alternative provision. The Federation Network Night evening needs to be 
developed more so that it reflects the challenges of alternative provision. 

 

6.5 How is staff morale around the exam season? 

The staff work well as a team and support each other which lends to a feeling of 
preparedness and an atmosphere of calm. 

 

7 Health and Safety – Hope Allen  

7.1 A H&S Review has taken place and Jo Crickson noted that the culture has changed, and that 
health and safety has been embedded into the settings. 

 

7.2 The H&S Team now has a member of staff responsible for SVA who is visiting each site.  

7.3 Our H&S score has improved in all areas and we are now focusing on ensuring that all sites 
are using consistent procedures and that the websites are updated. 

 

7.4 What areas of health and safety should the Academy Council focus on next year? 

We need to ensure that the polices are kept up to date and ratified and that the website is 
compliant. We could also consider H&S Student Reps. 

 

8 Commissioning – Alex Davies  

8.1 The Green SEND Paper has raised the profile of alternative provision and the need for 
funding to be accurate and timely. 

 

8.2 I am meeting with the LA tomorrow to discuss the commissioning arrangements and referral 
process. 

 

9 SEND Green Paper: Potential Impact on SVA - AD  

9.1 The paper refers a lot to alternative provision and the need for appropriate funding. There 
will be more focus on outreach work and how we liaise with and support mainstream 
settings to try to avoid the need for permanent exclusion. Transitional and time-limited 
provisions is referenced which we already offer at SVA. 

 

9.2 A new national ALO framework will be used to assess performance which will include aspects 
like improved attendance, successful P-16 transition and academic attainment. 

 

9.3 A new EHCP template that is being issued in July which is digital? 

We will need to make arrangements to support our parents to access this. 

 

9.4 Do you support students to determine what they want to do as a career? 

We need a Careers Advisor for SVA but in the meantime we are supported by Wendy 
Shambrook from the ALP Taskforce who visits each site. Bristol Works is a two-year 
programme that is coming to an end. 

 

9.5 Do you use exit interviews for staff? 

I raised this in the CLF Principal’s Forum and it was apparent that it was not consistent. 
However, HR contact staff when they leave and collect data, but this is not fed back to the 
Principals. Principals have noted that a formal exit interview is counter-intuitive because 
staff are less likely to share information. 
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9.6 Can potential candidates visit the school prior to application? 

We are working on putting together a virtual video tour for the website which will describe 
ALP and the support that we can offer students. 

 

9.7 ACTION: AD to advise what CPD is available for staff at the next meeting.  

9.8 ACTION: BA to determine if Academy Councillors can undertake exit interviews  

10 Governance  

10.1 Governance Training: 30 June 2022 at 4pm via Teams 
  CLF Summer Conference – save the date! 

• Friday 8th July 2022 
https://www.eventbrite.com/e/governance-conference-registration-298156984567 
CLF Annual Board and AC Review Meeting – save the date!  
Wed 21st Sept 5pm-8pm via TEAMS 

 

11 Matters for the attention of the Board  

11.1 The BCC Safeguarding Audit Report has been received and highlights students staff and 
parent voice. 

 

12 AOB  

12.1 None  

13 Close of Meeting  

13.1 The meeting closed at 7.30pm  

  

 

https://www.eventbrite.com/e/governance-conference-registration-298156984567

