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Snowdon Village Academy Council Minutes 
Monday 29th March 2021, 3.30pm 
Venue: Virtual Meeting via TEAMS 

 

 
Academy Council In Attendance when required 

Brigid Allen (BA) Chair                                Sponsor 1 Alex Davies (AD)             Principal (on maternity leave) 

Ben Tucker (BT)                                            Sponsor 2 Kay Sarpong (KS) *                                 BFA Centre Lead 

Aderonke Fashade (AF) *                           Sponsor 3 Sarah Watts (SW) *                                    The Nest Lead 

Simon Lawrence (SL)                                   Sponsor 4 Ange Hart (AH) *                                            Engage Lead 

Sam Kotadia (SK) *                                      Sponsor 5 Ben Tucker (BT) Acting Principal (covering mat leave)                                     

Maya Mate-Kole (MMK)                             Sponsor 6  

Sally Apps (SA)                      CLF Executive Principal  

Vacancy                                          LA Representative  

Laura Williams (LW)                    Teacher Councillor  

Hope Allen (HA)                  Support Staff Councillor Sue Burns                                                                     Clerk 

* <- Indicates absent.  <- Indicates question asked 
 

 
1, Welcome and Introductions  
The meeting commenced at 3.30pm. 
Welcome to Alex Davies (Principal) who is currently on maternity leave. 
Absent with apologies: AF 
Absent without apologies: SK 
MMK advised in advance that she would be late to the meeting. 
The meeting was deemed to be quorate and was carried out virtually via TEAMS due to Covid-19 
restrictions. 
 
2, Declarations of Interest  
The Academy Councillors advised they had no pecuniary interest pertinent to this meeting. 
 
3, Minutes of the last meeting 
The minutes of the last meeting were agreed to be a true and accurate record and were signed 
electronically by the Chair. 
 
4, Actions and Matters Arising 
3.10.1 KS to share the FareShare information with BA – Completed. BA has thanked FareShare. 
3.14.1 KS and BT to report on Catch-up Funding – See later in agenda. 
3.16.1 KS to provide destination data information – See later in agenda. 
4.1.0 EDI framework to be considered – In progress. BA will liaise with the CLF who are undertaking a 
trust wide piece of work. AD has written the draft EDI statement for SVA and will share it with BA.  
AD is going to create an EDI steering group and is developing mental health support in the curriculum. 
 
ACTION: AD to share the draft EDI statement with the Academy Councillors. 
 
With regards to ‘sense of belonging’ work that is taking place, will this include staff? 
Yes, it is important that we create a culture that staff and students feel part of. 
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We have been reflecting on the ‘school to prison pipeline’, with a focus on reading and students 
being able to express themselves which in turn will reduce the number of exclusions and the 
statistical risk that excluded children often progress on to prison.  
 
SVA has been working creatively with a student which was recognized as part of the Rapid Review. 
We are continuing to support him remotely until he leaves at the end of the T6 and have arranged 
for therapy provision.  
 
We were recently involved in a Rapid Review process with Bristol City Council where we reflected 
on the multi-agency support that was in place and the communication between them all. The role 
of gender bias, mental health and national statistics have all been considered, as well as the LA 
belonging strategy, and raising the profile of the work that the CLF is doing. 
 
5, Academy Council Report  
Paper circulated in advance. 
BA invited the Link Councillors to summarise their findings: 
 
Simon Lawrence: I have attended SEND governance training and arranged to meet with the SENCo 
but then discovered that she is leaving. Therefore, BA and I will meet the new SENCo once they have 
been appointed. A SEND review tool was provided as part of the training which will be a useful tool.  
Susie Weaver is a trained SEND Reviewer therefore she can support the review process once the 
new SENCo is in post. 
 
Simon Lawrence: I am the Careers Link Academy Councillor and have been liaising with Kay Sarpong 
to discuss next steps and how to monitor progress. We are going to meet again in T5. 
 
Maya Mate-Kole: I met with Kay Sarpong and discussed how to attract parents to the Academy 
Council. As a first step we have been exploring how parents are communicated with currently and 
how to market the Academy Council to parents in the future. We discussed drafting an infographic 
about how the Academy Council works as part of the wider trust. We need to consider parent voice 
and ensures that there is a collaborative process for identifying Parent Academy Councillors. We 
need to consider whether the language that we use is inclusive and accessible to parents. We need 
to be mindful of the demographics of the parents of each of the schools, and recognise that CLF is 
not representative of the parents of the children in the trust. A full list of informal and formal 
communication needs to be derived in the first instance and I have volunteered to advise on 
community engagement. 
 
Safeguarding and Attendance 
We will select one student a term and review all the safeguarding provision for them. We will 
include the Safeguarding and SEND Link Academy Councillors in these meetings. 
 
How safe is the provision on site (managing numbers, ensuring that areas are COVID safe, closure 
of sites)? 
There have been no positive Covid tests or bubble closures since the BFA closure. We made some 
changes including maximum occupancies per classroom, the use of 2 metre tape, and sharing best 
practice with the other provisions. The trust H&S Advisor helped to review the Covid risk assessment. 
 
Is South Site closed? 
The Park re-opened two weeks ago and therefore South Site has re-opened with a mix of on site and 
remote learning provision. We have also been able to utilise some of our other sites to support the 
students. 
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How were pupils and students on return? How well are we able to support those who are 
vulnerable? 
Much of our provision has been open all the time. The 8th March affected some of our students 
because all the mainstream schools re-opened. On the whole all the students are wearing masks 
across the sites and staff are reminding them when necessary.  
 
How is staff wellbeing? 
The staff are very tired because they have been providing support through the lockdown. Staff need 
a break over Easter to rest and refresh. We have provided wellbeing CPD at staff meetings and we 
encourage staff to talk to one another and seek support from external agencies where necessary. 
Continuous staff supervision is taking place on all sites to support wellbeing and we all have a better 
understanding of each other’s personal lives. Shielding is coming to an end so we will work closely 
with our colleagues to support them returning to work on site. 
 
Is testing continuing on site?  Who is being tested? 
All the adults that work in the organisation have home testing kits. All the student tests have been 
distributed and no on site testing is now taking place. We have a lot of surplus testing kits that we 
may be able to utilise. 
 
ACTION: BT to liaise with the H&S team re the surplus testing kits and what they can be used for. 
 
How many students are using the tests? 
The tests have been distributed to the staff and students, but we have to trust that they are doing 
them. Staff and students are required to report back to us if they have a positive test result. 
 
Are students given a set day to test? 
No, but we can consider doing this moving forward. 
 
What is the attendance of pupils/students since they have returned? How does this attendance 
compare to the Autumn and to pre-pandemic? 
Attendance has increased from 30% to just over 60% since January. City HQ, BFA, Nest and Engage 
have above average attendance. There are no student trends, but there are some students who 
have not attended on site for a long period of time. We visit them regularly and are encouraging 
them to reengage which is having an impact. Pre-pandemic attendance was 75%-80%. 
 
Are you concerned about any cohort groups? 
No. Attendance challenges are specific to individuals. Kingswood and City South site all cater for 
children who would not have had good attendance historically in their mainstream provision. We 
are providing bespoke support for families to support attendance. Mock exam week had the highest 
attendance across all sites and 100% of students sat their exams at BFA and Engage. 
 
6, Quality of Education including curriculum developments 
Examination Grades at GCSE. How are you ensuring that you complete a successful approach to 
Teacher Assessed Grades (TAG) for Summer 2021? 
We have provided our first set of mocks and the grades are already looking good. In between the 
mocks we are focusing on building evidence. Standardisation and moderation timetables are in place 
across the trust to ensure that evidence is collected consistently.  
 
What about vocational subjects? 
All the BFA students have completed their vocational mocks. We already have experience of 
providing centre assessed grades from last year.  
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Do the mocks indicate the quality of the provision on the sites? 
There is a variance in the quality of teaching and learning at each site because the sites are at 
different levels of development. Each site has a range of provision and we are sharing best practice.  
 
How are you improving the quality of teaching at this time? 
The leaders are correctly able to identify the quality of teaching and learning, but CPD is required for 
some of the leaders so that they can support staff with their coaching. We are working on a teaching 
and learning strategy at all the centres, how we can train the staff to ensure consistency, regular 
book looks to identify progress, and learning walk requirements. 
 
Can you outline the recovery plan for students learning, and the use of Catch up Funding? 
I have been working with Protocol who have received 75% of the cost so we only need to provide 25%. 
We are identifying students who would benefit from catch-up as well as extra-curricular activities, 
following their PEP meetings. This will be a focus in T5 to ensure that we identify all the children who 
need the additional support and how the 15 hours can be broken down to best meet need. 
 
Is the funding for one-to-one provision? 
Yes. Protocol have tutors ready and they will be flexible to meet need. 
 
Will Maths and English be prioritised? 
Yes, because our students will already have missed some of this learning in their mainstream schools. 
We will use careful planning to ensure that that catch-up is attractive to the children. 
 
What plans are in place to support Y11 students into Post-16?  How many students are still 
without plans? 
We have a destination tracker and ensure that all the Y11s make at least two applications. In T5 
there will be scheduled interviews. We have arranged a team to support this process and we are 
working with CYN and National Citizens Service who are putting together a summer programme. 
We are also re-introducing our mentoring programme to support the students over the summer. 
Julian Saunders is an inspirational speaker and DHL have explained a range of roles that their 
organisation offers. We also have a free subscription that students can use to identify their skills 
and corresponding options. 
 
Strategic Planning 
What have we learnt from the pandemic that will influence provision in the future? 
We have developed our relationship with the parents and families and need to embrace this moving 
forward. We need to embrace TEAMS and the remote learning provision that we have developed. 
We have been able to work more strategically with our partners remotely and will be more pro-
active in developing those partnerships in the future. Some of our children have benefitted from 
remote provision and have been more engaged as a result which is exciting. 
 
The Academy Council recommended that SVA include their response to the pandemic and digital 
exclusion and the level of poverty in our City, the impact of Black Lives Matter, and race equality 
and the curriculum. 
 
How will you take advantage of your closer connection to the community and specific families? 
We are hoping to continue some of the work that we have developed during the pandemic e.g. food 
events during the holidays and community resources bases. We also need to consider whether ‘Safe, 
Fed, and Learning’ is adopted in the longer term. 
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We recognise that it is a complex time, but you will be looking ahead and planning for improvement. 
Can you let us know what is most important now, next, and in the future? 
Now: We are very conscious that we need to support our staff wellbeing so that they can support 
our students. 
Next: CPD for our Centre Leads, some of whom are inexperienced. 
In the Future: The pandemic has enabled us to work closer as a team across the sites and sharing 
best practice to raise the quality of learning that are students are receiving is key. 
 
7, Policies that require review. 
None. 
 
8, Academy Council Membership/Governance 
The Academy Councillors were reminded to save the date of Friday 2nd July 2021 for the CLF Summer 
Conference. There are two CLF conferences each year which encompasses the whole trust and 
provides a range of professional development opportunities. Potentially this year it will be a virtual 
event and all Academy Councillors are encouraged to attend. 
 
Maya Mate-Kole is stepping down as an Academy Councillor from the end of term, therefore this is 
her last meeting. 
 
The Academy Council thanked Maya for her contribution during her term of office and wished her 
well for the future. 
 
9, Matters for the attention of the Board/COAC  
None.  
 
10, AOB 
The Academy Council thanked Ben Tucker for supporting SVA as Acting Principal during AD’s 
maternity leave. 
 
11, Date of Next Meeting: Monday 5th July 2021, 3.30pm (via TEAMS) 
 
Meeting ended at: 5.30pm. 
 
ACTIONS 
 

Item Action Initials 

4 AD to share the draft EDI statement with the Academy Councillors. 
 

AD 

5 BT to liaise with the H&S team re the surplus testing kits and what they can be 
used for. 
 

BT 

 
 
Approved: 

 
Date: 5th July 2021 
 


