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Minutes – Snowdon Village Academy 

  

Meeting Date: 8 March 2022 

Location: Teams 

Time: 3.30pm 

 

Chair: Brigid Allen (BA) Sponsor Councillor & Chair 

Members: Aderonke Fashade (AF) Sponsor Councillor 

 Xenia Levantis (XL) Sponsor Councillor   

 Catherine Hickey (CH) Sponsor Councillor 

 Vacancy Sponsor Councillor 

 Alex Davies (AD) Principal 

 Kay Sarpong (KS) Student Advocate 

 Hope Allen (HA) Support Staff Councillor 

 Vacancy Parent Councillor 

 Laura Williams (LW) Teacher Councillor 

 Vacancy LA Representative Councillor 

In Attendance: Sue Burns (SB) Clerk 

 Deniece Dixon (DD) Proposed Sponsor Councillor 

 Neil McKerral (NM) Potential Parent Councillor Observing 

Apologies: Sally Apps (SA) Executive Principal 

   

   

Item Description Action 

1 Welcome, Introductions and Apologies  

1.1 BA welcomed everyone to the meeting and introductions were made.  

1.2 Apologies were received and accepted for SA.  

1.3 Neil McKerral (potential Parent Councillor) and Deniece Dixon (proposed Sponsor Councillor) 
joined observers. 

 

2 Declarations of Interest  

2.1 None declared.  

3 Minutes of Previous Meeting  

3.1 The minutes of the meeting on 7th December 2021 were agreed to be a true and accurate 
record. 

 

Matters Arising 

H&S Link Councillor: Hope Allen has agreed to take this role.  

 

4 English – Laura Williams  

4.1 Our vision and intent is that we are always surrounded by English and it is at the heart of the 
curriculum. 

 

4.2 By the time they leave us we want our students to have engaged in culturally rich texts and 
have a love of reading and the English language. 

 

4.3 I am focusing on KS4 and preparation for the upcoming Y11 exams.  

4.4 All sites need to have an outstanding curriculum delivered by passionate teachers.  
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4.5 All students are offered a GCSE at the end of Y11 because we want to have high aspirations 
for all our students. Developing the curriculum from Primary to Secondary will support 
students with a collaborative and consistent approach.  

 

4.6 We share planning, resources and assessment information via One Drive as well as student 
progress information, their targets, and which exams they have been entered for. 

 

4.7 Weekly update emails go to all staff to support them with what we need to be doing at that 
point in the term. 

 

4.8 Learning walks and book looks will ensure consistency across the sites.  

4.9 We have literature in place at BFA from Y10 and then we make the decision about whether 
students are ready to take the exam in Y11 based on their attendance, ability, progress and 
engagement. 

 

4.10 DEAR time (Drop Everything And Read) is in place across all sites so that students can read 
during their tutor group time. Penguin provided 100 books written by authors of colour and 
we are investigating applying for a grant to purchase additional books. 

 

4.11 City School HQ has three timetabled sessions a week for reading. We need to increase the 
diversity of reading materials in the City School sites so that students have access to reading 
which reflects their lived experience. 

 

4.12 Key staff are being trained on ‘That reading thing’ which supports reading and focuses on 
language acquisition and reading and listening skills. 

 

4.13 Clarice Jopling: I have undertaken Voice 21 training which is an oracy programme specifically 
linked to disadvantaged children because oracy gives them a sense of belonging. I will be 
cascading that training at our next inset day. We have an Oracy Champion in each school 
who will champion Voice 21 at their setting. 

 

4.14 NM: My little boy is currently at The Nest and has been formally diagnosed with autism and 
ADHD following disengagement at his mainstream school. The Nest has been able to get my 
son to re-engage with reading and this has had a very positive impact on him. 

 

4.15 ACTION: LW to contact NM to arrange a Reading visit. LW 

4.16 LW: We have two BFA students entered into the Literature GCSE which is a really big 
accomplishment given the disruption caused by the pandemic. 

 

4.17 All students have been entered into functional skills and ten Y10 students are going to sit 
their functional skills exams in the summer. 

 

4.18 The functional skills exam is challenging because they have to sit the reading paper in the 
morning and the writing paper in the afternoon, but the mock pass rate was 73%. 

 

4.19 Do you offer the step-up qualification in English? 

Yes, that is our entry level option. 

 

4.20 ACTION: CH to share the step-up qualification information with AD to support 
disadvantaged pupils. 

CH 

4.21 Where does functional skills sit in English as this is usually delivered through other 
subjects? 

English and Maths functional skills are taught by the English and Maths teachers. 

 

4.22 Does the CLF Central Lead provide support? 

Yes, she has presented at an inset day and we are in regular contact. She is also going to do a 
deep dive in English next term. 

 

4.23 Are you able to get programmes in place and ensure consistency when there are high 
levels of staff absence? 

50% of our English teachers have been on long-term absence this year which has had a big 
impact on progress and on behaviour. We also have long-term absence in the Maths 
department and ongoing short-term absence due to Covid which is reflected in the gaps in 
learning, the exam predictions, and the exclusion data. 

 

4.24 Clarice Jopling left the meeting at 4.25pm  

https://thatreadingthing.com/
https://voice21.org/
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5 Attendance and Suspension Data – Alex Davies  

5.1 I am concerned about attendance at a couple of the sites, in particular BFA which has 
attendance at approximately 50% which is the lowest I have known it to be. This is a complex 
cohort, and some students are school phobic. We have had a change in leadership which has 
been unsettling and we need to ensure that the curriculum is more engaging which the team 
are working on. 

 

5.2 We only have the students for two years and need to build relationships with them quickly 
and support them to get the qualifications they need. A lot of work has been done behind 
the scenes. 

 

5.3 KS: We have a SVA Attendance Policy with appendices for each of our schools and we are 
working through our tiers of intervention to support our students to engage with school and 
to overcome the barriers to attendance.  

 

5.4 We have introduced a mini-bus service twice a week to collect students and our interim 
Centre Lead is supporting students on their way to work. 

 

5.5 Punctuality is also an issue because the students don’t sleep well and find it difficult to get to 
school on time. Therefore, we have introduced a points reward system which is discussed 
during tutor time. 

 

5.6 We have escalated some cases to ‘child missing in education’ where we have exhausted 
other interventions. 

 

5.7 The attendance black box data indicates a slight improvement this week.  

5.8 We scrutinise Bristol Inclusion Panel consults closely to ensure that we can meet need.  

5.9 Which documents should the Academy Council prioritise? 

The Principal’s Report is the key document. The Black Box data will provide information 
about student groups and their progress. The top left box provides a summary of attendance 
and year to date for each site. The suspension data is released every term. 

 

5.10 ACTION: KS to arrange for Fiona Lightwood to provide a mini-presentation on data. KS 

5.11 All sites are now using off-site reflection following a behaviour incident, which means that 
students go to one of our other sites with their key worker. This should reduce the number 
of suspensions by working creatively together to provide education for our students. 

 

5.12 Is the data for the number of suspensions or for the number of pupils? 

The number of half-day sessions. 

 

5.13 There are spikes in the data, is this due to a single large incident that effects several 
students? 

There is a mixture of reasons. There is always a spike in behaviour when a new student is 
introduced. Our end of term safeguarding report indicates that social media incidents are 
being brought into school. Small incidents can then quickly escalate to involve several 
students who feel the need to defend others. Monday is a trend for behaviour spikes 
because students have had two days of unstructured time. The reflection opportunities have 
been very impactful for students. 

 

5.14 Historically behaviour settles down in T3 because the cohort has become accustomed to one 
another, however we have had a reduction in student numbers therefore the attendance 
percentage is impacted by the absence of fewer students. 

 

5.15 Are the suspensions at the beginning of the term due to students being admitted to SVA 
following crisis at mainstream school? 

We ask schools to refer as early as possible so that we can build relationships with them in 
Y9 prior to the GCSE programme commencing. However, mainstream schools utilise 
managed moves in the first instance which means that our students have an experience of 
seven Secondary Schools on average before they come to us. 
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5.16 There is a lack of specialist provision in Bristol so some mainstream schools have opened 
Resource Bases, but often the students that are referred to them are not suitable for them 
and therefore they can’t meet need. Bristol LA has a backlog of EHCP applications. 

 

5.17 Do you have any benchmarking data for specialist provision? 

The national average data is included in the data report. 

 

5.18 The ACEs tracker in the Principal’s Report is different per site? 

This can be changed so that it is more consistent. 

 

5.19 ACTION: AD to arrange for the SVA South Site to be removed from the data and ensure 
that the ACEs tracker is consistent in the Principal’s report. 

AD 

5.20 Laura Williams left the meeting at 5.10pm  

6 Safeguarding - KS  

 Powerpoint presentation shared via screen.  

6.1 The Bristol City Council Safeguarding Review reflected on a series of themes and practices 
and then RAG-rated them over two days. 

 

6.2 We have identified areas of development and standardisation where required and continued 
CPD for our DSLs and DDSLs. 

 

6.3 On the third day we reviewed the school environment. The safeguarding review was a very 
positive process that was embraced by all staff. Therefore, we will continue to run internal 
reviews to ensure that we retain a high standard of safeguarding. 

 

6.4 ACTION: KS to circulate the Safeguarding Monitoring Sheet KS 

6.5 The Academy Council congratulated SVA on their positive safeguarding review and noted 
that BA reviews the monthly safeguarding report. 

 

7 Health & Safety – Hope Allen  

7.1 There are no significant concerns for any of the sites, there is a positive H&S culture in all 
sites.  

 

7.2 We are looking to recruit a H&S Compliance officer for SVA.  

8 Student Voice & CEE Update.  

8.1 We have had a successful showcase event with employers and Post-16 provisions to assist 
our students in exploring next steps. This will be repeated on 6th April 2022. 

 

8.2 We hold a student voice twice a term and record the session and the feedback which is 
made available to everyone. 

 

8.3 We are investigating using Survey Monkey to capture student voice in the future.  

9 AOB  

9.1 Is SVA accessing the National Tutor Programme to support with school refusers? 

We use this provision for all our students who are in care and fund it with the PEP meeting 
money. 

 

9.2 ACTION: All Academy Councillors are invited to attend the Ofsted session on site on 16th 
March 2022. 

ALL 

9.3 The Academy Council thanked Neil McKerral for attending and for providing parent voice 
which is valued. 

 

9.4 The BFA Centre Lead recruitment is taking place on 25th March and 28th March; all ACs are 
invited to contact AD if they would like to support this process. 

ALL 

9.5 Meeting ended at 5.30pm  

  

 


