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Minutes – Snowdon Village Academy Council 

Version: Draft 

Issue Date:  

  

Meeting Date: Tuesday 9th February 2021 

Location: Microsoft Teams 

Time: 3.30-5.30pm 

 

Chair Brigid Allen (BA) Chair 

Attendees: Simon Lawrence (SL) Academy Councillor 

 Maya Mate-Kole  Academy Councillor 

 Ben Tucker (BP) Interim Principal 

 Sally Apps (SA) Executive Principal  

 Kay Sarpong (KS) Centre manager 

 Laura Williams (LW) Staff Councillor 

 Aderonke Fashade (AF) Academy Councillor 

 Jasmine Helm (JH) Deputy Clerk 

   

Apologies:   

 

Minutes 

Item Description Action 

1 Introduction, Administration and Apologies  

1.1 The group had no new Declarations of Interest to share.  

1.2 Need to appoint Deputy link councillor – SL expressed that they were happy to take 
on this role. 

 

1.3 The minutes of the last meeting were approved.  

1.4 Matters arising  

1.4.1 Sharing SEND slides with AC.  

1.4.2 Calculating CIC in attendance records.  

1.4.3 Attendance narrative and a Curriculum update later in the meeting.  

1.4.4 Policy feedback to be discussed later in the meeting.  

1.4.5 Parent councillors – we need to find an effective way to add value to the meeting 
for parent councillors. MM, KS and BA drew up a strategy on how best to 
communicate with the community. SA updated that BT will be supporting SVA for 
the whole of Term 4. AD will begin a phased return for the time being.  

 

2 Policies  

2.1 BA explained that there is a risk of having too many policies within each centre. The 
Central Team have advised to have one policy for all and then adapt it to fit contexts 
where it is needed.  

 

2.2 BT updated the group about the progress with the SV website, this will be going live 
on 15th March. BA added that Academy Councillors will have a brief bio, please send 
these to Sue Burns who will pass this on. 
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3 Academy Council report  

3.1 BA key to ask the 3 key questions to be asked at council meetings.   

3.2 How well is the academy doing across the sites in regards to safeguarding for staff 
and students for mental health at the current time? 

 

3.2.1 BT responded that it has been a challenging term. All staff and students are 
currently entitled to a Lateral Flow Test (LFT) twice a week. Subtle changes, this has 
led to more anxieties. We are also allowing staff to work from home where they 
can. We have moved to remote learning at the BFA site for those at home as a 
result of close contact tracing. The building has been set up to adhere to social 
distancing. Following a recent test and trace notification, the entire building was 
fogged and disinfected. Trade unions have also been communicated with 
throughout. Staff are pleased to be back following the work that has been 
undertaken and feel safer as a result. This has been a big learning process for 
everyone and we are always learning as we go.  

 

3.3 Is it possible to trace back to where those that have tested positive, contracted 
COVID from? 

 

3.3.1 BT responded that in this instance, no staff had symptoms and so the LFT had 
worked for us on this occasion. Any close contacts date back to 48 hours prior to a 
positive result.  

 

3.4 Is there any sense that people haven’t been following the measures correctly, or 
any factors that misplaces this sense of security? 

 

3.4.1 BT responded that the risk of the tests and vaccines can do this. In the building, 
there is a sense of reality, with students being on site. We need to ensure we are 
being disciplined with the measures in place. BT also shared that a student voice 
group has been set up, to get a sense of the feelings around the provisions. This will 
enable us to establish processes as opposed to dealing with problems as they arise. 

 

3.5 What has the feedback from parents been like?  

3.5.1 BT responded that we have been in contact throughout. We have seen a whole 
range of emotions from parents, and we are currently working on a video for the 
site to show parents exactly what it looks like. We are also in close contact with 
those that are not in. 

 

3.6 How do you make decisions about vulnerable children and how can you, as a 
provision, be sure they aren’t at risk? 

 

3.6.1 BT responded that all students at SV are classed as vulnerable, so will be on site. We 
have classified them as vulnerable, so we are encouraging their attendance within 
their academies. On site, we can see they are safe and fed and can see they are 
learning. This is more difficult when they are not on site. We then need to visit 
households, and investigate as to why they are not engaging. City South is closed at 
the moment, with 10 students studying there are the moment and remote learning 
has been taking place. Laptops and internet dongles have been provided. Each 
student receives phone calls at the end of the day to ensure that work is taking 
place. Where we haven’t got sight of students, we are ensuring that a member of 
staff is visiting and reporting back any problems as required.  

 

3.7 In regards to contextual risk assessments and impact measures, how can we ensure 
they are in place and working effectively?  

 

3.7.1 BT responded that this has been challenging when we have received new students. 
The quality of contextual assessments is not always to a high standard upon arrival. 
We must make sure that we are not putting them into a setting with students that 
they know and creating further problems.  

 

3.8 What are the main ways we can tell they are working?  
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3.8.1 BT responded that the pastoral lead is working with the staff directly and building 
these relationships with them and the body of knowledge with that student. KS 
added that it is a key factor and common practice at this provision.  

 

3.9 How many LFTs are taking place?  

3.9.1 BT responded that the tests were delivered on the first day back, and by the second 
day we had the centre set up and running. Due to over population we spread the 
testing sites out across the provisions within Snowdon Village. City South, Engage 
and HQ have test centres on site and primary colleagues can test at home. The take 
up has been really high within the first week, but it is voluntary. We are encouraging 
as much as we can that they have the opportunity to test twice a week. BT 
continued that there are less of the home tests on site. 

 

3.10 How are the FMS students being fed, and for the children and families that don’t 
receive FSM, how are they being looked after? 

 

3.10.1 KS responded that we ensure all families are fed, regardless. Every Friday we collect 
care packages, from FareShare. This time it has been offered for free due to the 
community that we serve. Each provision, has care packages delivered as well as 
FSM vouchers from the Council. This has been really proactive; all home visits have 
allowed us to strengthen our relationships with the families that we serve. We still 
have our catering teams feeding students their hot meals on site. BA added that it 
would be useful to catch up with KS and thank FareShare for the work they are 
doing. ACTION: KS to share this information with BA.  

 

 

 

 

 

 

KS/BA 

3.11 How is attendance being monitored?   

3.11.1 BT responded that attendance is monitored every single day. On site, we know how 
students are engaging. On the sites that students aren’t allowed in, registers are 
being taken during remote learning sessions. All students have been offered laptops 
and internet access support.  

 

3.12 What is the quality, and the impact of what is on offer for remote learning?  

3.12.1 BT this is trickier, students are now handing in work and we can use online 
assessment tools where we can see what students are doing. There is good 
engagement and good quality work is being produced. It’s getting stronger.  

 

3.13 It has been difficult to offer vocational learning recently. Is this still the case?  

3.13.1 BT responded that the students coming back into BFA this week, have been a 
priority in the main building to still do these lessons remotely whilst we get staff 
back in school.  

 

3.14 How has the Catch-up funding been used, are there any examples?  

3.14.1 BT explained that we have some examples, but we haven’t used enough at this 
moment in time. We should have something to report on in the next meeting. 
ACTION: KS and BT to look into this.  

 

KS/BT 

3.15 Have opportunities for vitual WEX been explored, as NAW2021 is approaching.  

3.15.1 KS explained that we have worked with Bristol Works that has provided key learning 
for students. KS is looking at what this will entail and how this will work across the 
sites remotely. As students have their own hardware, we are working with colleges, 
to set up remote interviews. We are mainly making sure that this happens with 
them on site.  

 

3.16 How are students being supported ahead of them moving on in July? Is there any 
data that shows the information in regards to next steps? 

 

3.16.1 KS responded that the ultimate aim is for 100% of students to go to college. We 
have oversight of the current plans for all next steps, and by the beginning of T4 we 
should have a clear path as to where students have applied to, to attend college. 
This can then help us with the transition period. ACTION: Provide exact numbers 
and data of next destinations for the next meeting. 

 

 

 

KS 
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3.17 How many laptops have been provided to students for homeworking?  

3.17.1 BT explained that they had received all the extra equipment that was needed. The 
CLF IT Services have really understood the needs of the students and within 24 
hours they had been set up and we were able to deliver quickly. The use of free Wi-
Fi access has been shared and every student that needs a laptop has one. The Nest 
students haven’t needed the same equipment support.  

 

3.18 For the students having problems accessing, can they attend on site?  

3.18.1 BT responded that yes this was the case, the pastoral leader worked closely with 
these cases and if there was a direct need then we were allowed to bring them into 
the building, but we haven’t needed to do this. This time last year, Microsoft Teams 
was not used but we are now teaching effectively on it. Some students are enjoying 
the access of online learning.  

 

3.19 When we move back to “normal times”, how will lessons look and how will students 
fit into these plans?  

 

3.19.1 BT responded that we are taking steps back and looking at what we provide overall. 
We haven’t yet looked what normal times will look like but we are working in a way 
that we didn’t have before the pandemic and it has taught us that nothing is 
impossible.  

 

3.20 When staff model good behaviour, it is more likely that the students will too. What 
is the key learning that can be seen from this? 

 

3.20.1 BT responded that it has usefully allowed us to ask why are we doing what we are 
doing and why couldn’t we do it differently. Leadership of schools, and in our case 
Centre Leads, are very big jobs. KS added that every day is different. The main thing 
is about recognising your own wellbeing and to be active listeners when possible.  

 

3.21 BA concluded that this had been a difficult year and not only internal changes were 
felt but also external. The Council are moved and very grateful, and expressed huge 
thanks for the incredible work that staff are doing. 

 

4 Equality, Diversity and Inclusion  

4.1 BA shared that the Chair of SW Diversity Board has some useful ideas that we can 
pick up from the framework. This can be discussed at the next Academy Council 
meeting. ACTION: EDI Frameworks and how to start this conversation to be looked 
at, at the next meeting.  

 

5 Any Other Business  

5.1 Items for future agendas  

5.1.1 None.  

6 Close of Meeting  

6.1 Meeting closed at 17.30.  

 

 

Approved: 

 
Date: 29th March 2021 

 


