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Snowdon Village Academy Council Minutes 
Wednesday 9th December 2020, 3.30pm 

Venue: Virtual Meeting via TEAMS 
 

 
Academy Council In Attendance when required 

Brigid Allen (BA) Chair                                Sponsor 1 Alex Davies (AD)             Principal (on maternity leave) 

Ben Tucker (BT)                                            Sponsor 2 Kay Sarpong (KS)                                    BFA Centre Lead 

Aderonke Fashade (AF)                              Sponsor 3 Sarah Watts (SW) *                                    The Nest Lead 

Simon Lawrence (SL)                                   Sponsor 4 Ange Hart (AH) *                                            Engage Lead 

Sam Kotadia (SK) *                                      Sponsor 5  

Maya Mate-Kole (MMK)                             Sponsor 6  

Sally Apps (SA)                      CLF Executive Principal  

Vacancy                                          LA Representative  

Laura Williams (LW)                    Teacher Councillor  

Hope Allen (HA)                  Support Staff Councillor  

Tom Lovell (TL)                                  Acting Principal Sue Burns                                                                     Clerk 

* <- Indicates absent.  <- Indicates question asked 
 

 
1, Welcome and Introductions  
The meeting commenced at 3.30pm. 
Welcome to Alex Davies (Principal) who is currently on maternity leave. 
Absent without apologies: SK 
The meeting was deemed to be quorate and was carried out virtually via TEAMS due to Covid-19 
restrictions. 
MMK advised in advance that she would be late to the meeting. 
 
2, Declarations of Interest 
The Academy Councillors advised they had no pecuniary interest pertinent to this meeting. 
 
2a, SEND Provision – Julie Norris (SENCo) 
Presentation shared via screen 
There are 83 students on the SEND register currently. There are a higher percentage of males on 
each site and 17 EHCPs in total, most of which are for male students. 
 
What is the K code? 
This denotes SEND support. 
 
We tested all of SVA for reading, reading comprehension and spelling so that we could determine 
who would need phonics support and who would need inference support. One of the team will 
visit each site in January to provide interventions.  
There are 10 EHCPs in progress. I am currently reviewing the SEND Report and SEND Policy ready 
for the next Academy Council meeting and the curriculum brochure which will be issued to all the 
Local Authorities. The City School provision map may change to a £23k charge which will be more 
competitive. 
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The Kingswood Team now has an outreach group to build further capacity and to liaise with 
outreach agencies. 
There are three members of the SEND team, one whom will provide interventions with a shadow, 
and one whom will provide support for the EHCPs. 
 
ACTION: TL to share the SEND Slides with the Academy Council. 
 
Are SVA referrals appropriately identified in terms of SEND needs? 
We receive a regular supply of consults, some of which are not appropriate for SVA because of our 
capacity to meet need and also locality; some Catch-22 students have come from Bath and some 
consults require a 2:1 staff ratio. It is important that we carefully consider where we can meet 
need and that we don’t use all the Bristol Inclusion places. We receive more EHCP consults than 
BIP referrals which are already pre-paid at 50 places, so we need to ensure that we don’t fill them 
with EHCP consult students. We have to extract all the information on the EHCP and demonstrate 
that we can’t meet need, which is very time-consuming. 
 
Who are the other agencies that we are competing with? 
There are some independent providers because there is a KS3 market. Even if the cost is set at 
£23k we could increase it if an additional member of staff was required. 
 
With regards to attendance of learners with SEND, how does this compare to their peers? 
Attendance has been very challenging, particularly at Kingswood, and we are dealing with pupils 
who are not used to attending school. Covid has impacted vulnerable students who are anxious 
which has further impacted attendance. 
 
What is the main difficulty that learners with SEND have during the pandemic? 
Many of the students have been very resilient and have engaged with learning. Covid has slowed 
down the process of assessing students because they are not all on site at the same time.  
 
Do we have any destination date for the Y11 EHCP students? 
All EHCP students went on to College places and the more vulnerable students were managed by 
the NHS, therefore we had no NEET figures. One North Somerset pupil with an EHCP was NEET but 
never attended. 
 
Attendance 
50.4% for students with a K code. 
66.1% rest of SVA students. 
 
Why is K code attendance lower? 
Kingswood was closed for almost a term which impacted on the attendance data. 
 
Do we have a breakdown of data for students from different cohorts? 
Yes, this information is available via the Black Box data. 
 
CiC attendance was 47.5%, how many children does this reflect? 
We would need to calculate this. 
 
ACTION: TL to calculate how many CIC pupils are reflected in the 47.5% attendance data. 
 
Point to note; CiC attendance has been impacted because these students attend the Kingswood 
site. 
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ACTION: TL to circulate the attendance data with a contextual narrative. 
 
Do you have any students that you are concerned about with regard to attendance? 
No, all the students are engaging. 
 
Has Covid impacted on the behaviour at SVA? 
Behaviour changes depending on the Centre. Our behaviour is good overall, and exclusions are low. 
Behaviour was challenging at the beginning of the year, but this has now settled down. Behaviour 
at The Nest is excellent and at South where engagement has been particularly good. The behaviour 
at Kingswood site is more challenging due to complex needs. This year the cohort is mainly boys 
which has resulted in some ‘peacock behaviour’ whilst a ‘pecking order’ is established. We are using 
language to diffuse behaviour and we are exploring a non-directive approach. 
 
Has there been any Covid-anxiety pupil or staff absence? 
Not much with the students; some have been using this as an excuse. Several students have had to 
self-isolate due to symptoms, or because they have been in contact with a positive case. There was 
some staff anxiety at the beginning of the year, but the planning and preparation alleviated much 
of this.  
 
Why do you think that behaviour has improved? 
We have a very different cohort of pupils this year who have less gang involvement and serious crime 
and are more engaged. The curriculum has improved significantly, pupils have a wider range of 
subjects that they can be engaged in and City School staff and processes have now embedded.  
 
ACTION: TL to circulate the Curriculum update to the Academy Councillors. 
 
Are the Kingswood Site behaviours reflected in the EHCP targets? 
No, they are more general behaviours and include verbal language; the students have coped very well 
but push boundaries sometimes. We liaise regularly with the parents and enjoy teaching this group of 
students. 
 
(Julie Norris left the meeting at 4.25pm) 
 
3, Minutes of the last meeting 
The minutes of the last meeting were agreed to be a true and accurate record and were signed 
electronically by the Chair. 
 
4, Actions and Matters Arising 
C/F T6, MMK to liaise with SA to investigate working with a race equality consultant in the future – 
Carried forward. 
6, TL to share the curriculum offer brochure with the Academy Council – Completed. 
7, TL to breakdown the SEN statistics to indicate the number of students with EHCPs, etc - 
Completed. 
7, TL to revisit the outcomes tables and ensure that they match the report commentary, then re-
circulate the information to the Academy Council – In progress. 
9, TL to update the safeguarding document file names to ensure that they are consistent (by 
removing ‘master document’) - Completed. 
14, TL to liaise with BA about using the proforma for the Academy Council Report - Completed. 
 
5, Academy Council Report – Verbal Update 
Paper circulated in advance 
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Staffing Update – Sally Apps 
TL is leaving at the end of term to move to another role, which is very disappointing for SVA. 
KS has been successful in his application to the Vice Principal role across the six sites which is very 
exciting. Therefore, BFA need to backfill the vacancy which we have been supporting with. There 
have been two expressions of interest and Stella Nelson (HQ Lead) will move across to BFA and 
focus on pedagogy from January. We are currently advertising the HQ Centre Manager vacancy and 
the appointment will be made next week. 
SA is covering AD’s maternity leave and has been leading City Academy for three weeks. In T3 we 
will increase leadership capacity to support our new colleagues whilst they embed into their new 
roles. 
 
The Academy Council thanked TL for his energy and the impactful work that he has undertaken at 
SVA and wished him well for the future. 
 
How are you ensuring that FSM children are fed if they are not attending? 
We have members of staff who make regular home visits, and we issue food vouchers. 
 
Is there financial capacity to support children who are not in receipt of FSM? 
Yes, all our pupils receive a free school meal. 
 
Will families be supported over the Christmas period? 
Yes, we have all-year round staff so check-ins will continue, and we will be able to support families 
with Fair Share provision. KS has been co-ordinating across the team to ensure that the food is shared 
across SVA and is delivered to any students who are at home, with the work packs. Our membership 
with Fair Share has ended, but we have a good working relationship with them, and they are supplying 
us with non-perishable food following additional funding from the government. 
 
All our students have the TEAMS app on their phones and can photograph their work which we can 
then track. 
 
How are you evaluating the current risk assessments to ensure that everyone is safe? 
We have regular spot-checks from the Health and Safety team and review the Covid-19 risk 
assessments regularly. The Kingswood site was closed, and the risk assessment was re-written and re-
introduced to staff at a bespoke training day. We are keeping everything updated with the changing 
tier systems and regulations. We are reminding staff regularly to stay alert to ‘mission creep’. Our City 
School capacity has been reviewed and reduced to ensure social distancing can be maintained. 
 
What mechanisms are in place to track the most vulnerable pupils, how do you know if they are 
working? 
All CLF Academies have a list of vulnerable pupils which is updated weekly. The Pastoral Leads liaise 
with external agencies and closely monitor our vulnerable pupils. We are a small provision, and our 
staff know our children very well. We always phone home when pupils are absent, and we remain in 
touch with them when they are not on site. 
 
What are the challenges for safeguarding children against child sexual exploitation and criminal 
exploitation during Covid? 
We are very proactive about remaining in touch will all the agencies including the Social Workers and 
Police. Sometimes the agencies don’t communicate well with each other and we often have to take 
the lead in social care provision.  
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Confidential minute 
A student will join our roll tomorrow who is extremely high risk and could be targeted by criminal 
activity. No other organisation would offer provision, but we have identified that we can support this 
individual if we use a separate venue and employ designated staff to work with them. All children 
should be provided with education, despite extremely challenging circumstances. A robust risk 
assessment has taken place to assure that we can mitigate any risk to the organisation or other pupils. 
BA as Safeguarding Link has been consulted at all stages of the process and is confident that the 
appropriate safeguarding measures have been put in place. 
 
We need to be mindful that SVA cannot be a repository for pupils that other organisations will not 
support. There is a moral imperative for us to support our community, but this is also true for other 
organisations and it is the responsibility of the LA to make strategic consideration for the provision of 
some of its most vulnerable pupils. 
 
The Academy Council thanked the SVA SLT for undertaking an enormous piece of work in the 
interests of supporting a vulnerable individual and the community. 
 
6, Quality of Education including curriculum developments 
How are staff continuing to respond to the need for blended learning? 
The South Site is based at ‘The Park’ in Knowle West which was closed for two days a week for a 
month. Therefore, a blended learning approach was required at short notice. We completed an audit 
of pupils for internet and IT devices and were able to provide live-feed lessons. The engagement was 
very good and book scrutiny indicated that the quality of work was very high. 
Kingswood used a model where they continued their afternoon learning in the community and 
provided paper-based work in the mornings. 
 
Are there any topics that are better online? 
Vocational work is challenging online but English and Maths works well. 
 
Do all learners have devices? 
Not across all of SVA. Some pupils have a phone but not a laptop and the LA has not been able to 
provide devices to everyone that needs one. BFA had five laptops that they could loan out to students. 
 
Are parents supporting their children at home? 
It is variable but surprisingly good because the staff have been visiting the home and developing a 
relationship with the family which has been really impactful. 
 
Have there been any issues with online safety? 
There has only been one issue with online safety. The staff have been following the CLF risk 
assessments when using TEAMS and the loan laptops have specialist software the remotely monitors 
activity and is part of the loan agreement. 
 
How will we prepare the key year groups for assessments in 2021? 
The CLF has an established raising attainment leaders’ group that can share best practice. We will 
communicate all the guidance when it is received from the government and are already planning the 
exam season provision to reduce student anxiety as much as possible. 
 
There are a number of different sites in SVA, how will you ensure consistency? 
The curriculum leads will meet together regularly, and we will continue with our cross-site quality 
assurance. 
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What will happen with vocational qualifications? 
There are some adaptations for some of the qualifications and we are receiving regular updates. 
 
The Academy Council noted the resilience of the team and their proactive culture in building 
relationships with their pupils during the pandemic. 
 
7, Policies that require review 

• Safeguarding (updated with KCSIE 2020) 

• Attendance (if ready) 

• Staff Wellbeing 

• Online Safety  

• Health & Safety 

• Written Feedback Procedure 
 

ACTION: All Academy Councillor to provide any policy feedback to BA via email. 
 
8, Academy Council Membership 
The Academy Councillors confirmed that they had completed their Nimble training. 
AF supported another Academy Council with a recent PEX panel hearing and found the experience 
very rewarding and informative and would recommend it to other Academy Councillors. 
 
Has the CLF engaged with the ‘No More’ Exclusions campaign? 
Some of the Secondary academies have as individual schools, but the CLF has not as an organisation. 
 
Has there been any interest in the Parent Council vacancy, how have we been proactive in filling 
this vacancy? 
This process has been hampered by Covid, but we are considering how we can raise the profile of the 
Academy Council with parents in the future. AD has identified some individuals who may be 
interested in the role. 
 
ACTION: BA to liaise with Kay Sarpong re identifying a Parent Councillor. 
 
9, Matters for the attention of the Board/COAC  
None.  
 
10, AOB 
None. 
 
11, Date of Next Meeting: Tuesday 9th February 2021, 3.30pm (via TEAMS) 
 
Meeting ended at: 5.45pm 
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ACTIONS 
 

Item Action Initials 

2 TL to share the SEND Slides with the Academy Council. 
 

TL 

2 TL to calculate how many CIC pupils are reflected in the 47.5% attendance 
data. 
 

TL 

2 TL to circulate the attendance data with a contextual narrative. 
 

TL 

2 TL to circulate the Curriculum update to the Academy Councillors. 
 

TL 

7 All Academy Councillor to provide any policy feedback to BA via email. 
 

ALL 

8 BA to liaise with Kay Sarpong re identifying a Parent Councillor. 
 

BA 

 
 
Approved: 

 
Date: 9th February 2021 
 


