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Snowdon Village Academy Council Minutes 
Wednesday 23rd September 2020, 3.30pm 

Venue: Virtual Meeting via TEAMS 
 

 
Academy Council In Attendance when required 

Brigid Allen (BA) Chair  *                            Sponsor 1 Tony Searle (TS) *                             CLF Senior Principal 

Ben Tucker (BT)                                            Sponsor 2 Kay Sarpong (KS) *                                 BFA Centre Lead 

Aderonke Fashade (AF)                              Sponsor 3 Sarah Watts (SW)  *                                   The Nest Lead 

Simon Lawrence (SL)                                   Sponsor 4 Ange Hart (AH) *                                            Engage Lead 

Sam Kotadia (SK) *                                      Sponsor 5  

Maya Mate-Kole (MMK)                             Sponsor 6  

Sally Apps (SA)                      CLF Executive Principal  

Vacancy                                          LA Representative  

Laura Williams (LW)                    Teacher Councillor  

Hope Allen (HA) *              Support Staff Councillor  

Tom Lovell (TL)                                       SVA Principal Sue Burns                                                                     Clerk 

* <- Indicates absent.  <- Indicates question asked 
 

 
1, Welcome and Introductions  
The meeting commenced at 3.30pm. 
Welcome to Aderonke Fashade (a new Academy Councillor) 
Absent with apologies: BA; BT chaired the meeting in BA’s absence. 
Absent without apologies: SK  
The meeting was carried out virtually via TEAMS due to Covid-19 restrictions. 
LW advised in advance that she would be late to the meeting. 
 
2, Declarations of Interest 
The Academy Councillors advised they had no pecuniary interest pertinent to this meeting. 
 
3, Minutes of the last meeting 
The minutes of the last meeting were agreed to be a true and accurate record and were signed 
electronically by the Chair. 
 
4, Actions and Matters Arising 
MMK to liaise with AD to investigate working with a race equality consultant in the future – 
Carried forward – SA will pick-up the action. 
 
5, Academy Council Report  
Paper circulated in advance 
SVA has had a positive start and behaviour has been good. A ‘personal best’ behaviour process has 
been launched which is celebrated in assemblies. Engagement at BFA with this initiative has been 
very good and the students are competing with each other which has improved behaviour overall. 
City School HQ are implementing the new behaviour policy. 
The Nest has a pupil that may transition to a special school. 
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Kingswood Site Update 
The Kingswood Site started positively but has had to close due to anti-social behaviour. 
Within the boundaried area of the Kingswood Foundation estate are three houses which share a 
very pleasant outdoor area. Two of the houses were converted for use by SVA (via planning 
permission) prior to Covid-19 and were envisioned to be used for the Catch-22 provision. Planning 
delays and lockdown interrupted this plan and then over the summer preparations were made to 
open and the Kingswood team moved on site. The children were given a thorough induction and 
have part-time timetables.  
SA visited the site recently and raised concerns about the safeguarding within the grounds. Steve 
Bane reviewed the site and liaised with the BCC Safeguarding Officer who confirmed that there are 
some concerns with the perimeter that backs on to an open area (shared with a local Nursery). 
There are robust safeguarding processes in place and a high staffing ratio, however, until the CLF are 
satisfied that any safeguarding concerns have been addressed the children have been moved to a 
virtual timetable and education provision is continuing.  
 
What is the timescale for addressing these concerns? 
Potential solutions have been identified and it is anticipated that the site will re-open within three 
weeks. 
 
How is staff morale at Snowdon Village? 
Staff morale is high, and absence is relatively low. There are four Covid-related absences due to 
waiting for test results. 
 
Recovery curriculum 
Our curriculum is already a recovery curriculum and is very therapeutic due to the nature of what 
we do. We have increased our one to one pastoral sessions, so that students can talk about their 
lockdown experiences. We have a new PSHE curriculum and we are upskilling students in using 
TEAMS in preparation for a local lockdown should one happen in the future. 
 
The guidance advises that in the event of another national lockdown, specialist and alternative 
provisions should have a site open. We were open for most of the last lockdown, but the children 
did not attend. We maintained contact with them to ensure that we had positive relationships with 
them when they were ready to return. 
 
What measures are in place to determine the effectiveness of the new PSHE curriculum? 
We have a four-step quality assurance including lesson observations, book scrutiny, planning 
scrutiny and pupil feedback. Alongside the ASDAN short course we have developed a bank of 
resources to support contextualised safeguarding. The impact of the PSHE provision will be 
measured based on the number of CPOMS entries and that students are not engaging in risk activity. 
 
Are all the separate sites one bubble? 
Technically Snowdon Village as a whole is one bubble due to the low number of pupils on roll. Most 
of our children only come into contact with a maximum of five other children so the risk is much 
lower than at other sites. 
 
6, Quality of Education including curriculum developments 
Curriculum Offer Brochure 
Papers projected 
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• BFA 
BFA students have access to a range of qualifications due to their good engagement and behaviour. 
There is also a range of vocational and enrichment opportunities available for these students. 
 

• City School HQ 
These students will have an increased number of GCSEs as well as vocational qualifications. 
 

• City School South 
This provision has limited space but the staff utilise areas within the city to broaden their offer. 
 

• Kingswood 
This provision will be based on a small farm model and land-based approach. 
 

• Engage 
Engage is a revolving door provision. 
 

• The Nest 
The Nest is our primary offer. 
 
ACTION: TL to share the curriculum offer brochure with the Academy Council. 
 
The Academy Councillors noted the significant increase in curriculum subjects and that it is 
challenging to offer a full range of GCSEs due to capacity. 
 
If a student tests positive, does that mean that all the pupils have to receive remote learning? 
This will depend on the circumstances. The curriculum is bespoke, therefore if a child tests positive 
for Covid-19 they may not have been in contact with very many other children, therefore it is 
possible that only one site might be affected. 
 
Do you partner with mainstream schools? 
Some of our students attend mainstream schools for specific subjects, but Covid-19 does impact on 
this and contextual risk assessments have to be considered.  
 
How will you offer the breadth of curriculum if you have to move to blended learning? 
A lot of our provision takes place off-site and therefore can continue provided the pupils are not 
symptomatic and the external community sites are not closed. 
 
When will you quality assure the curriculum? 
This will begin next week with learning walks and lesson observations. An Academy Review Visit 
(ARV) is scheduled this term with the executive team who will provide some additional scrutiny. An 
ARV can consist of an Executive Principal and several Principals or Vice Principals from other CLF 
provisions. ARV visits have been impacted by Covid-19 as it is not appropriate to move staff around 
sites and therefore will be adapted to take place virtually where practical. 
 
How are ARVs reported to the Academy Council? 
The Chair of the Academy Council is part of the ARV feedback and can report back to the Academy 
Council. 
 
The AIP refers to ‘TIS status’ in the AIP. What does this acronym stand for? 
Trauma informed School. 
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7, Achievement and Standards  
Papers circulated in advance 
The percentage of SEN is 100%, can it be broken down into more meaningful information? 
We have discussed this in the leadership team as some students do not have an EHCP or K code. 
Children who attend an ALP should be recognised on the SEN register, but this is not the same as a 
diagnosis. Therefore, moving forward we will provide additional information based on the number 
of EHCPs, number of K codes and any formal diagnosis. 
 
ACTION: TL to breakdown the SEN statistics to indicate the number of students with EHCPs, etc. 
 
The BFA Y11 GCSE grades are not clear? 
The pupil names have been redacted which has caused some confusion. The table indicates the 
other vocational qualifications that the students acquired. 
 
Some of the commentary for the BFA GCSE results does not correspond with the information 
displayed in the table? 
This is a typo in the report. 
 
City School GCSE grades indicates that three students took English but there are only two results? 
This will be investigated and updated. 
 
All BFA pupils were entered for GCSEs; some 6s and 7s were achieved and there were no ‘U’s.  This 
year all our pupils will be entered for GCSE Maths and English and the range of subjects has 
increased. 
 
ACTION: TL to revisit the outcomes tables and ensure that they match the report commentary, 
then re-circulate the information to the Academy Council. 
 
Will ethnicity data be included in future statistics? 
Due to the small number of pupils in SVA we may not be able to share the statistics as this would 
mean that individuals can be identified. However, trend data will be identified and shared, including 
exclusion data as well as academic achievements. 
 
8, Student Outcomes 
SV Data Working Party document shared. 
How will you assess your students? 
We have a five-point assessment scale to assess pupils’ academic achievements against national 
expectations. We will plot our pupils three times a year against national expectations to visualise the 
progress they are making and whether the gap is closing. This will include engagement, academic 
achievement, attendance improvement, behaviour and SEMH. 
 
With regard to attendance improvement; what happens if a student already has 100% 
attendance? 
The final decision about how attendance will be expressed is still being debated. The five-point scale 
will provide flexibility for this. 
 
How do the shapes indicate improvement? 
A larger and more regular pentagon shape indicates improvement. If we use a mainstream model 
for our students, we will not be able demonstrate improvement as their attendance and 
achievement is often lower than their mainstream peers. 
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9, Safeguarding 
Safeguarding reports for all sites circulated in advance. 
Do you have any safeguarding concerns? 
We have rated safeguarding as ‘good’ in the SEF. Our DSLs consistently maintain records and use 
CPOMS robustly. Our referrals to social care and other agencies are very good and we have site 
specific addendums to the safeguarding policy. All our DSLs are trained to advanced practitioner 
level and all staff safeguarding update training has taken place. 
 
BA undertook a safeguarding link visit last week (see report). 
 
ACTION: TL to update the safeguarding document file names to ensure that they are consistent (by 
removing ‘master document’). 
 
What is the current attendance? 
77% on average across the sites. We are working on a more robust attendance report that reflects 
which pupils are on part-time timetables. 
 
Fixed-term Exclusions 
There have been three fixed-term exclusions. All the students were white British, all were from Y11, 
two were male, one was female, none were LAC students and one was a PP student. 
 
What were the fixed-term exclusions for? 
South Site; a pupil was engaging at the HQ site to access woodwork, but had unsafe behaviour, was 
not safe on site and was physically and verbally abusive. Another pupil engaged in serious verbal 
abuse toward staff that was deemed to be threatening. An off-site internal exclusion was not 
possible to due capacity issues. 
BFA; one pupil was not being covid safe and was hugging other pupils and demonstrating unsafe 
behaviours with staff over a three-day period. Kay Sarpong liaised with the family to ensure that the 
pupil was taking their medication. 
 
What is the process for exclusion, what informs a decision to exclude? 
We support the staff to judge whether the behaviour puts others in serious danger. We have a 
graduated response of two warnings, then moving off-site. TL reviews all behaviours to determine if 
a fixed-term exclusion is appropriate and these can be escalated to SA. We are impressing on staff a 
positive behaviour approach and support them with determining other interventions where possible 
to try to avoid fixed-term exclusions. Some of our new pupils are very challenging at City site. 
Exclusion is sometimes required to support staff, to demonstrate a consequence, but we are 
exploring creative alternatives to inappropriate behaviour. 
 
10, Policies that require review 

• Safeguarding (Updated in-line with KCSIE 2020 and amended to reflect the site) - Currently 
in progress. 

 
11, Student Advocate 
The Nest has a successful student council and other sites are in the process of developing one. 
 
12, Academy Council Membership 
The Academy Councillors were reminded to undertake the four training modules on Nimble. 
 
13, Matters for the attention of the Board/COAC 
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None. 
 
14, AOB 
Parent Councillor  
The Academy Council wish to raise the profile of the Parent Councillor role and review how they 
support the schools to identify candidates. It is important that the Academy Council reviews how 
inclusive the documents are in terms of the use of acronyms, etc. 
 
ACTION: TL to liaise with BA about using the proforma for the Academy Council Report. 
 
Congratulations 
The Academy Council congratulated Alex Davies on the birth of her son. 
 
15, Date of Next Meeting: Wednesday 9th December 2020, 3.30pm (via TEAMS) 
 
Meeting ended at: 5.15pm 
 
 

Item Action Initials 

C/F 
T6 

MMK to liaise with SA to investigate working with a race equality consultant 
in the future. 
 

SA 

6 TL to share the curriculum offer brochure with the Academy Council. 
 

TL 

7 TL to breakdown the SEN statistics to indicate the number of students with 
EHCPs, etc. 

TL 

7 TL to revisit the outcomes tables and ensure that they match the report 
commentary, then re-circulate the information to the Academy Council. 
 

TL 

9 TL to update the safeguarding document file names to ensure that they are 
consistent (by removing ‘master document’). 
 

TL 

14 TL to liaise with BA about using the proforma for the Academy Council Report. 
 

TL 

 
 
Approved: 

 
Date: 9th December 2020 


