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HIGHLIGHTS

1.5K+
graduated our Finding

Your Superpower
programme

50+
partner schools
across the UK

100+
teachers trained
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A strong first academic year...

more children already participating in our
Finding Your Superpower programme as
the new school year kicks off!...1K+

And as we begin our second academic year...

63
NPS Score

* above 50 is excellent, Bain & Co

25x
increase in number of

schools



ABOUT INNER WINGS

Inner Wings is a charitable foundation based in London, UK. Co-founded by Melissa Di Donato
Roos and Darren Roos, Inner Wings' mission is to build confidence in children aged 6 to 12,
especially girls. We believe that equipping children with a confidence toolkit - through our
range of school programmes, events and children's books - will help them to discover their
unlimited potential and pursue their dreams, whatever they may be. This is more critical than
ever since the COVID-19 pandemic, which has seen children’s mental health significantly
impacted by lockdowns, and increased anxiety a prevalent issue.

“The children saw in themselves an improved
confidence, appreciation for themselves and proudness
for who they are, and celebrating their differences that
make them unique.”  - Year 3 Teacher, England
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“Class teachers noticed a difference with the children
who participated in Finding Your Superpower, both in
confidence and being more happy.” 

- Nurture Lead, Scotland



PROGRAMMES

Inner Wings’ main focus is to bring free confidence-building programmes to schools across the
UK. We work with educational psychologists, life coaches and mentors to create the content
of our programmes, and ensure they are peer reviewed and piloted before bringing them to
schools. With a focus on mental health and wellbeing, our programmes fit very well within
social and emotional wellbeing curricula, and we are thrilled that their impact is already being
widely felt and demonstrated.

While our bespoke programmes are designed for classes of 30 children, they are flexible and
adaptable to every respective school’s needs, whether to complement existing programmes
or to fill an identified gap. Some schools choose to deliver the programmes for the entire
school or in specific year groups, while others take a more interventionist and targeted
approach with smaller groups of children identified as needing them the most, including
nurture groups or young carers’ groups. By providing our programmes to schools for free –
with all programme resources and training included – the foundation ensures they are inclusive
and accessible to all, irrespective of socio-economic circumstances. 
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“Following the Finding Your Superpower programme, several children are now
working in line with expectations for their IQ as they have a more positive view
of their abilities and are more confident.” 

- Nurture Lead, Northern Ireland

"The Year 6 children seemed more confident
when performing their lines for the Year 6
Leavers’ Assembly shortly after completing
Finding Your Superpower.” - Year 6 Teacher, Wales

We begin the confidence-building journey by helping children to discover their unique value in
our foundational programme, Finding Your Superpower. To further equip them, our follow-on
programme, Finding Your Voice, teaches children vital public speaking skills. And we are
currently in concept phase for our third and final programme, which will be designed and
piloted this year and ready to launch for the 2023/24 academic year. The ambition is that with
one programme being delivered each school term, children are taken on a confidence-building
journey throughout a full academic year.



Finding Your Superpower

Finding Your Superpower is the first in our series of confidence-building programmes, and
helps children aged 6-12 to develop a growth mindset and realise their unique potential. The
programme teaches children the key skills to find out what drives them, what makes them feel
amazing and what makes them unique, which will be the source of their confidence (their
superpower!). Through six interactive and engaging sessions, the children learn how to connect
to their emotions and bodies; how to trust their instincts and develop their ability to think
creatively; the importance of a vocal warm-up, eye contact and body language for building
confidence; and the value of their contribution and the confidence to share their ideas with
their peers. 

The programme was piloted in August
2021 – with 15 children at Calthorpe
Community Centre in north London –
and was formally launched in September
2021 for the 2021-22 academic year.
Over the course of the year, more than
1,500 children across the UK participated
in the programme, which is in line with
Personal and Social Education
frameworks and often delivered under
the PSHE or pastoral care/wellbeing
curriculum. 

Impact assessment is built into the programme through two Confidence Questionnaires that
the children complete at the beginning and end of the programme, as well as a Feedback
Form for delivering staff. We’re delighted to report that at the end of our first academic year,
almost all delivering teachers reported being ‘highly satisfied’ with the programme and were
‘highly likely’ to recommend it to other schools, whilst providing specific examples of how the
programme has built confidence in their students, particularly those who are most shy and
with little self-belief. Meanwhile, most participating children said they felt more confident since
finding their superpower and enjoyed putting up their hand and sharing their ideas more, after
completing the programme.

“The Inner Wings programme has helped us to
realise that our superpowers were already there.
This six-week lesson block has just unlocked them
and brought them to our minds. What a
celebration!” 

- Year 4 Teacher, Wales
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“Jess is a very quiet girl who has very little self-
belief. Since completing Finding Your
Superpower, she is more confident to speak out in
class and more likely to engage in conversation
with her peers and adults in school. She knows
that she can turn to her superpower at any time.” 

- Principal Teacher and Nurture Lead, Scotland



Finding Your Voice is our second, follow-on confidence-building programme that gives children
aged 7-12 the skills and confidence to share their unique voice and improve their public
speaking skills. This public speaking programme provides children with the tools to verbally
convey a message, from one-to-one exchanges to large audiences. Through a leading public
speaking approach and underpinned with evidence-based psychological insights, children are
given the confidence and practice to share their unique voice over eight engaging and
interactive sessions.

“One of the girls stood in front
of the whole school and staff in
our final assembly and did a
speech with a microphone -
that is proof of her increased
confidence, and her parents
were so pleased!” 

- Ilaria Magagnoli, Finding Your Voice designer, psychologist and coaching professional

The programme was piloted in April and August 2022 – again at Calthorpe Community Centre
in north London – with very positive feedback from staff and children alike. Partner schools
that delivered Finding Your Superpower during the 2021-22 academic year are looking
forward to delivering Finding Your Voice with their students from the start of the 2022-23
academic year. The programme will help children to develop strong internal belief that they
are all good communicators in their own authentic way; learn and practice strategies to build
confidence in their coping skills when faced with new challenges outside of their comfort zone;
and value feedback - by practising to give and receive constructive feedback - and celebrate
each new step, trying out new things.

"The key is teaching children to see challenges as opportunities and not
letting their fears stop them, in public speaking or anywhere else! These are
key components of developing and sustaining a growth mindset." 

- Year 3 Teacher, England
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Finding Your Voice



RESOURCES

Inner Wings’ Co-Founder and CEO, Melissa Di Donato Roos, has written three children's books
- The Magic Box, Kick Like a Girl and How Do Mermaids Poo? - with illustrations by Ange Allen,
Kerry Katz and Luke Roos. Inspired by her daughter, each book in this series encourages
children everywhere - especially girls - to reach for their dreams, no matter how big; to be
courageous; and to drive a positive impact in the world around them. Each book comes with a
reading aid to help parents and children understand and process the themes of the book, and
100% of the profits are reinvested into the foundation. Inner Wings promotes the books to its
partner schools, through its volunteer networks, on its social media accounts, and at events.

At a partner school’s request, Inner Wings designed
and delivered a parent workshop at the south London
school during Children's Mental Health Week in
February 2022. The workshop provided over 40
parents with a greater understanding of the psychology
behind confidence and how to identify challenges with
confidence; tips and ideas to support their children in
building their confidence; and resources to support
them at home.

Books

Parent Workshop
“I found it thought-provoking
and spot-on with regards to
topics covered and concerns
I’m facing with regards to my
two young daughters. I’m
really pleased our school will
be collaborating with this great
Foundation.”

Online Confidence-Building Mini-Series

The Finding Your Superpower school programme grew from its success as a five-part
YouTube series that gained over 300 views during the COVID-19 pandemic. Designed by
Inner Wings volunteer and mindset coach, Ciara Banerji, and delivered by Inner Wings
Programme Manager, Siobhán Barrett-Donlon, these 10-minute sessions can easily be done at
home. Inner Wings promotes the online mini-series to its partner schools and through its social
media accounts.

Inner Wings YouTube Channel

The foundation has its own YouTube channel that contains a series of informative talks and
panel discussions with education experts, as well as promotional videos and past online events.
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- Parent, South London



EVENTS &
COMMUNICATIONS

This year saw Inner Wings participate in
several events to raise awareness of its
mission and the importance of building
confidence in young children, especially girls,
to help create a future with more gender
equality in leadership roles across all
industries.

Inner Wings Trustee, Claudia Hogan, spoke with Stuart MacDonald, the Founder and CEO of
SmartSTEMs during the Ada Scot Festival in October 2021. The panel discussion, ‘Building
Confidence in Students’, highlighted the gender gap in STEM subjects and focused on the
importance of empowering girls to reach for their goals and find the confidence to pursue
careers in STEM.

In May 2022, Inner Wings Co-Founder, Melissa Di Donato
Roos, spoke at a webinar hosted by St. James’s Place on
the topic of financial education and its applications in
charitable endeavours. Inner Wings is grateful for the
support of St. James’ Place and particularly from Senior
Partner Geoff Winchester, who spoke on the panel with
Melissa and is a keen advocate of the foundation.

Inner Wings was delighted to have a stall at the
Independent Association of Prep Schools (IAPS) annual
conference for Deputy Heads and Directors of Studies in
June 2022 in London. We had the opportunity to speak
with over 20 schools in person, several of which have
already signed on to deliver our programmes during the
2022-23 academic year. 

Events

Communications
Inner Wings strives to ensure its volunteers, supporters and followers are regularly informed
about its programming and activities through monthly updates to volunteers and quarterly
newsletters to our entire mailing list. We also post bi-weekly on all of our social media accounts
– Instagram, Facebook, LinkedIn and Twitter. Summer 2022 also saw a complete overhaul and
update of our website, making it more contemporary and user-friendly.
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Inner Wings hosted its first summer fundraiser in July
2021 with over 150 attendees. With a circus theme,
the event included rides, singers, games, a flash mob,
a silent auction and a raffle. The generous donations
raised enabled the foundation to hire a second full-
time staff member to build and launch its new
programmes, helping more young children across the
UK feel more confident. Inner Wings will be hosting its
second summer fundraiser – with a Midsummer Night’s
Dream theme – in September 2022, with over 300
attendees whose generous donations will allow for the
foundation to expand its reach and impact even
further during its second academic year of
programming.

In November 2021, Inner Wings took part in the global Giving Tuesday
campaign, which is the biggest day of the year to give back, with over £20
million raised for charities in online donations in 2020. Inner Wings set out to
raise £3,000 in 24 hours to fund its free confidence-building programmes
for schools. We were thrilled to raise an incredible £5,325 which has helped
to provide schools with quality and tested programmes, free training and
material for teachers, and interactive and fun sessions for children. Inner
Wings also dedicated a portion of funds raised to donate its Co-Founder’s
books to primary schools in disadvantaged areas around the UK.

Charity Summer Circus

Giving Tuesday

To support Inner Wings during its 2022-2025 growth phase, the foundation has put together a
Founder Patron package to seek loyal patrons who are united by a determination to give
young children the confidence to realise their unlimited potential and discover their unique
voice. Securing Founder Patrons and their consistent support and endorsement will be critical
to the success of Inner Wings and its target of building the confidence of 10,000 children in
the next few years, while becoming the leading confidence-building charity in the UK.

FUNDRAISING

£5,325!

Founder Patrons
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THE TEAM

Melissa Di Donato Roos
Co-Founder and CEO

Melissa Di Donato Roos is an acclaimed American-born British business and technology leader
and the first female CEO of SUSE, the world’s largest open source software company.
Throughout her 25+ year career, she has worked passionately to make the world of
technology a better place for everyone, but in particular a place women want to be part of.
Named one of the Top 10 most influential women in U.K. Technology, she also serves as
Technology Group Chair of the 30% Club – an organisation with the goal of achieving 30
percent female directors on S&P 100 boards by 2023.

Melissa is also the author of a series of children’s books designed to motivate and inspire
young girls to find their inner strength, build their self-confidence and accomplish their biggest
dreams, whatever they may be. Melissa lives outside of London, England with her husband
Darren and their three children.

Darren Roos
Co-Founder and Trustee

Darren Roos is a South African born CEO of global software company, IFS. Darren's career of
building and scaling world class software businesses spans over 25 years and he is a regular
spokesperson on channels such as CNBC and Bloomberg TV. A committed advocate of
equality and diversity, he increased the female leadership in IFS from 10% to 40% and created
the IFS Foundation, raising over $250,000 to break the poverty cycle in Sri Lanka. Darren
also sits on the board of global software company SiteCore. 

When not working, Darren enjoys spending time at home with his wife Melissa and their three
children.

11.



THE TEAM

Claudia Hogan
Trustee

Claudia has built a career as a growth strategist and marketer with
technology companies around the world. A mother to 2 young boys
and a keen footballer, she is passionate about providing children with
the tools needed to succeed in their personal and professional lives.

Edit Kovacs
Trustee

Edit is passionate about technology, solving problems and inspiring
children, young adults and professionals to find their own path. As a
Chief Product Officer, she regularly volunteers and participates in
Women in Tech and technology educational events like the Hour of
Code.

Ellen Shustik
Head of Programmes and External Relations

Siobhán Barrett-Donlon
Programme Manager

Siobhán was the first Inner Wings employee, joining in January 2021.
She has a degree in Political Science and International Relations and
has experience volunteering and working for a number of leading
charities. Siobhán was instrumental in building our first school
programme, Finding Your Superpower.

Ellen has worked for a number of INGOs around the world, and spent
several years working in federal and provincial politics in Canada..
During her time in London, Ellen has worked for Liberal International,
the Commonwealth Parliamentary Association UK, the Westminster
Foundation for Democracy, the Commonwealth Human Rights
Initiative and the Tony Blair Institute for Global Change. She holds a
Masters in European Studies and recently attained a Masters in
Human Rights Law.
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Thank you to all of our
partners and supporters!


