
 

Kew Bridge Engines Trust (KBET) 
 
Minutes of the 2018 Annual General Meeting (AGM), held on Friday 6th December 
2019 in the Babcock Room at the London Museum of Water & Steam 
 
The meeting was called to order by the Chair at 7.30pm. About 50 members and others were present at 
the start of the meeting.    
 
Andy Pierre announced his resignation from the Board. The Chair formally accepted his resignation and 
thanked Andy for his contribution over the previous year. 
 
1. Apologies for Absence  
 
Noted. 
 
2. Minutes of the 2017 AGM  
 
There were two matters arising. 
 

1) Pat Langley raised the technical point that Trustees had not approved individual members of the 
Trust as was required by the Trust’s constitution. The Chair confirmed that Trustees had never 
formally approved individual members but that an up to date way of addressing this issue would 
form part of the Trust’s modernised constitution.  

2) Andy Pierre asked why his question as to the make-up of certain lines in the 2017 I & E accounts 
had not been minuted. Clare Grist Taylor undertook to amend the minutes. 

 
With these clarifications Members agreed that the minutes showed a true record of the 2017 AGM.   
 
3. Annual report from the Director  
 
The Chairman invited the Director Liz Power to open with item no. 6 on the agenda, the 2020 – 2025 
Forward Plan, and then to present the 2018 annual report. 
 
The Director introduced the Forward Plan placing the Museum’s financial situation at centre of many 
decisions that have been made. The Forward Plan suggests 1) a focus on audiences (families, 
enthusiasts and schools); 2) only delivering projects that are fully funded from the outset; 3) changing 
back of house processes; 4) managing volunteers in a better way; 5) flexibility of staffing; and 6) 
improving the membership programme. 
 
Julian Judd asked about the marketing strategy for the Forward Plan. The Director and Olivia O’Leary 
confirmed that the segmenting of audience groups will help prioritise and understand the type of 
marketing campaigns that the Museum spends on and engages with, e.g. specific marketing for the 
steam-up weekends aimed at enthusiasts versus engagement on social channels to reach families and 
younger visitors. 
 
Beatrice Gmur-Pierre asked what had become of the young people’s group she had set up some years 
ago. The Director confirmed that in due course young adults would definitely be a group to engage with 
further and that hopefully a heritage lottery bid for support in this area might enable the Museum to pick 
this up again. 
 
Peter Davies asked about the Museum’s fundraising strategy in light of the unstable financial situation. 
The Chairman explained that fundraising needed to cover general Museum revenue and not just capital 
projects (as indeed Project Aquarius had done). The Museum also needs human resource e.g. a 



fundraising manager to apply for and follow up on grant applications. As regards legacies, Clare Grist 
Taylor agreed that the Museum has not developed attractive legacy packages in the past and confirmed 
that this would form part of any future fund raising strategy. 
 
The Director moved on to discuss the 2018 annual report. 
 
2018 was the first year that the Museum had operated on a five-day week schedule, opening from 10am-
4pm. It was also the year when the Museum had secured the freehold to the site and the buildings, which 
is a major advantage now moving forward. 
 
Michael Parr asked about the freehold and whether there were any covenants. The Chair said there were 
two covenants in favour of Thames Water and the development adjacent to the site. 
 
4. Approval of 2018 Annual Report and Accounts 
 
The statement of financial activities (SOFA) and balance sheet had been circulated to Members, and the 
full accounts were available on request. These will also be made available on the members’ area of the 
website with the AGM minutes.  
 
Pat Langley asked about the loss showing in the trading subsidiary. The Chair reminded Members of the 
division between KBET and Historic Steam Ltd (a wholly-owned company of KBET, set up originally to 
undertake restoration of engines and some trading activity) and the history of a loan between the two 
companies. He stressed that the consolidated accounts showed the true position of the Museum as the 
loan between the accounts nets off. 
 
Freddie Hollom advised members that the Museum would be looking at de-registering for VAT and also 
looking to settle issues between the various accounts as part of the new constitution. Pat Langley asked 
whether Historic Steam Ltd could be sold to KBET, however the Chair confirmed it would not be that 
simple. 
 
Tom Yelf requested that a breakdown of donations be shown, as he was interested to know what the 
railway donations box made. The Director said that donations are individually identified where they 
formed restricted funds; and all others were aggregated. Unfortunately there is no resource available to 
break this down further. 
 
The 2018 accounts were then approved unanimously.  
 
5. Appointment of auditors 
 
Julian Judd proposed the re-appointment of Collards as our auditors, seconded by Tim Wellburn.  The 
appointment was approved unanimously.  
 
6. 2020 – 2025 Forward Plan 
 
See Item 3. 
 
7. Election and re-election of Trustees  
 
Four trustees, George Houston, Peter Roland, Ed Stannard and Olivia O’Leary, were standing for re-
election to the Board of Trustees, having come to the end of their terms and three trustees co-opted 
during the year, Ben Russell, Liz Power and Freddie Hollom, were recommended for confirmation of their 
appointment as trustees.  
 
Pat Langley enquired as to whether a member of staff could also be a trustee. The Chairman confirmed 
that the Charity Commission allowed for this. Julian Judd requested this confirmation in writing and the 
Chairman suggested that he confirm via the Charity Commission website directly as there was no need 



for the Museum to report this further. Richard Albanese also added that all Trustees have to declare any 
conflict of interest at the outset and that Members should support the Board to work together. 
 
Julian Judd requested that each candidate be polled separately for their election and it was agreed that 
all candidates would read out their prepared statements and a ballot paper would be circulated 
afterwards. Julian wished to record his extreme dissent to a ballot paper as he requested a show of 
hands. 
 
Beatrice Gmur-Pierre and George Houstoun were proposed as tellers and agreed by the meeting. All 
seven candidates were re-elected or confirmed for co-option. Julian Judd wished to record his strong 
protest to the fact that election results were not read out on an individual basis. The Chair reminded Mr 
Judd that this was following AGM practice formally established at the 2017 AGM and that he considered 
that it would be invidious in the extreme to do otherwise. Again following previous practice and the Trust’s 
constitution all ballot papers would be destroyed. 
 
8. Any other business and questions 
 
The Chair announced that retiring Trustees Anthony Coulls and Tony Simkin had been offered honorary 
life membership. John Porter and Andy Pierre were also entitled to this offer but were already life 
members. 
 
Julian Judd asked about the following items: 1) legal fees the Board had spent on the consultation to 
change to a CIO. The Chair confirmed that this was still underway but that fees should not exceed 
£5,000; 2) whether the decision to disallow current volunteers to serve as Trustees had been made. The 
Chair confirmed that the final decision had not yet been taken; 3) the annual cost of gas to run the steam 
boiler. The Director said she would update following the meeting; 4) whether television and radio could be 
used to market the Museum. The Director said that the budget would not support this but we can make 
the most of PR opportunities when they arise; and 5) whether a recent legacy of £30,000 had been spent 
on capital projects. The Director confirmed that the legacy was unconditional and therefore had gone into 
general funds. 
 
Tom Yelf wished to record an invitation for Trustees to join volunteers for a day to see what the day-to-
day running of the railway is like. 
 
Michael Parr wished to pay tribute to paid staff and fellow volunteers for their hard work. 
 
Toby Sleigh asked about progress with Brentford F.C. and the Director confirmed that conversations are 
progressing very well, with the Club using the Mezzanine space for an exhibition in 2020. Discussions are 
also ongoing with London Irish rugby club. 
 
The Chair formally closed the AGM at 10.45pm. 


