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Proposed revised governing document  
 
Overview and notes 
 
[Note: all page references below relate to the draft revised governing document circulated with the 
AGM papers] 
 

Overview 
 
The revised Articles of Association have been prepared for us by charity specialist lawyers, 
Bates Wells. If adopted, they will supersede our current Memorandum and Articles and 
provide a new, up-to-date set of rules for how we operate. Members will be aware that we 
have known for some time that our current Memorandum and Articles are no longer fit for 
purpose, and that we need a new governing document better able to support the 
organisation we are today.  
 
The vast majority of the provisions reflect standard company law, except where we have 
tailored the rules for our own purposes, for example, details of quorums at trustee and 
general meetings or terms of office for trustees (see below).  
 
The Board considered whether the Trust should move to the new Charitable Incorporated 
Organisation (CIO) structure being put forward by the Charity Commission. However, after 
taking legal advice, we decided that this offers very little advantage for us, so the approach 
we have taken updates our existing structure (a company limited by guarantee) rather than 
scrapping it completely.  
 
 
Charitable objects 
 
The charitable objects listed on p.1 have been approved by the Charity Commission and 
represent a very slight change to the version approved at our 2017 AGM in 2018 (in clause 
1, the words “to educate the public” have been replaced with “in order to advance the 
education of the public in”). This change will deem to have been approved if the document 
as a whole is adopted.  
 
 
The board in transition 
 
Oliver O’Leary has recently left the board for personal reasons. Following legal advice 
relating to potential liability following the decision to deregister for VAT, Liz Power has also 
stepped down as trustee, although she will, of course, continue to support the Board in her 
capacity as Museum Director (I should note that her short term on the Board has not given 
rise to any current liability and, for the record, we will be informing the Charity Commission of 
the circumstances of her appointment and resignation).  
 
Once the revised constitution has been adopted, Oliver Pearcey and George Houstoun will 
also leave the Board, with our grateful thanks for their many years of long service.  
 



 

 

 
 
 
 
 
 
The new governing document provides that trustees will serve for a maximum of two four-
year terms, with member review after the first four years. The proposal is that the remaining, 
current five trustees will continue to serve to provide continuity, but only for as long as the 
maximum eight years outlined in the new constitution. Schedule 2 (p.31) lists the trustees 
eligible to serve on this basis.  
 
An active campaign to recruit new trustees is underway, based on a skills, knowledge and 
experience audit which has highlighted the areas where we feel we would benefit from 
additional representation (for example, from our local community).  
 
Our plans to recruit a new, external Chair to succeed Oliver Pearcey have fallen foul of the 
pandemic. This is an important appointment that we want to get right. To give us the time we 
need to attract and consider appropriate external candidates, Ed Stannard and I have 
agreed, with the board’s approval, to act as interim co-chairs until a new Chair can be 
appointed. Neither Ed nor I wish for this situation to continue for longer than necessary, and 
we will as soon as possible issue a plan and timetable for the appointment of a more 
permanent Chair to lead the board.  
 
Queries 
 
I understand that the new set of Articles is lengthy document for members to consider and 
review, so we have set up an e-mail address for any queries you may have about it: 
generalmeetings@waterandsteam.org.uk. I will be more than happy to answer any queries 
you may have. For those of you without easy access to e-mail, Oliver Pearcey can also be 
contacted with queries by telephone on 020 8222 8468 between 6 and 8 pm from Monday 
24th to Thursday 27th August.   
 
Voting 
 
Approval of the Articles requires a special resolution which needs a 75% majority of votes 
cast. Because we are holding this year’s AGM by video conference, we are asking members 
to vote for or against the resolution in advance, either by e-mail or post. There will be no 
voting at the virtual meeting itself. Full details about this process, and a form of words/ballot 
paper, are included with the AGM papers.  
 
I hope you will support this important modernisation of our constitution.  
 
 
Clare Grist Taylor 
August 2020 
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