
Minutes


Kew Bridge Engines Trust

Minutes of 185th Meeting of the Trustees, held on 17th January 2019 at 7.00pm
 in the Babcock Room
Present: 
Oliver Pearcey (Chairman, OP), Clare Grist Taylor (CGT), George Houstoun (GH), Chris Jones (CJ), Olivia O’Leary (OO); Andy Pierre (AP), John Porter (JP), Peter Roland (PR), Ed Stannard (ES), Mark Weddell (MW). 
In attendance: Veronica Tuke (VT), Elizabeth Power (EP)
	Item
	Actions/person responsible/timescales

	1. Apologies for absence

Apologies had been received from Helen Ashby, Anthony Coulls, Sam Fieldhouse, Ben Russell and Tony Simkin. 

Board composition
Since the last meeting, Nick Morgan has resigned from the board. 

Trustees thanked him for his many years of service as a Trustee.

	

	2. Approval of Minutes of 184th meeting/matters arising not otherwise covered in the Agenda

Trustees agreed that the minutes were a true reflection of the 184th meeting, with the following exceptions:
John Porter was at the meeting and should be added to the list of those present. 

p.2, Museum operations: add to the end of the third bullet point: ‘A discussion ensued.’

p.3, Buildings and plant: text to be amended to read: ‘EP thanked NM and GH for their report…’
p.4, Buildings and plant: text should be amended to read: ‘CJ emphasised that the building works to the 90/100” roof must be given proper priority.’
There were no matters arising. 

 
	

	3.         Finance
December 2018 and year end results
VT tabled the December 2018 results and a first pass at the year-end position.
The December position shows a disappointing loss of £8K on the month, although this does mask some phasing issues on the venue hire line. It also reflects a lack of programming in the run up to Christmas and our inability to run engines on some days because of a lack of volunteers.
Trustees thanked VT for showing both the gross and net positions for venue hire in the management accounts.  

The year-end position currently shows a small surplus of £2.5K compared with the budget prediction of a loss. These are provisional figures; gate income may be understated while currently unallocated credit card expenses will impact negatively on the outcome, as will the need to include the legal costs associated with the acquisition of the freehold, for which we still await an invoice. CGT asked that as much of this expense as possible be taken into account in 2018 rather than being carried over into 2019. 

VT reiterated that the system by which payments made on the Museum’s credit card are reconciled still needs to be tightened. 

Visitor numbers for 2018 were slightly above budget and visitor income slightly below, with venue hire and schools income performing above budget. 

2018 costs – notably museum maintenance – are on or under budget.

CGT made the point that the above budget performance on the trust line reflects un-budgeted income for renting out the car park and does not imply a stronger than budgeted underlying performance. 

AP asked for a total for railway donations for the year to be provided for the railway volunteers. 

The cash position at the year-end is stronger and the loan secured for 2018 has been repaid. 
2019 budget
A revised 2019 budget was tabled, showing a shortfall of £8K. EP described this as a work in progress, since she is reluctant to budget for increased income without proper planning for how that might achieved. The intention is to at least break-even over the year. EP informed Trustees that some lines, for example the cost of cleaning and services, were still being reviewed. More budget responsibility is also being delegated to staff. 
OP reminded Trustees that the cost of paid-for duty managers at the weekends – some £8.5K – is to be funded from a predicted increased percentage of Gift Aided income. The percentage increase from 36% percent (2018 actual) to a budgeted 42% is shown in the visitor income budget, but only a small increase in actual revenue received is showing in the trust figures. 
CGT queried the annual cost of insurance, which now includes buildings insurance since the acquisition of the freehold. Anticipated savings do not seem to have materialised.
Trustees approved the 2019 budget, subject to a revised position being tabled for Trustees at the May 2019 meeting, and every two months thereafter. 
Trustees thanked VT and EP for collating the budget, and VT left the meeting at 7:45pm.

	VT to add in as much legal cost as possible and consider an accrual. 
EP to investigate. 

VT to organise. 
VT/EP to investigate. 

VT/EP to investigate.

	4.         Museum Operation
EP introduced her report dated November 2018 – January 2019 and noted the following additional points:

· Since the circulation of the report a health and safety incident had occurred and EP was pleased to report that the incident had been managed and recorded through the correct channels. 

· The Museum’s Safeguarding Policy is now complete.

· On fundraising, EP reported that she and ES had attended a course run by the Foundation for Social Improvement (FSI) and that the Museum’s strategy will now be focusing on four key areas: (1) trusts and foundations for ROI and donations towards unrestricted funds; (2) legacy planning and promotion; (3) individual donors; and (4) corporate funding (focusing on the first instance on Thames Water.
· EP noted that the recent New Year Steam Up event had been very successful.

· Regarding the unprofessional behaviour mentioned at the last meeting, EP updated that she had spent 18% of her time since then managing HR issues related to this. Trustees agreed to support EP and to monitor how much director-level time is being spent on these issues.
· It was agreed that moving forward there will be a marketing section of the report. The new website system is still in progress, and CGT agreed to be the main contact for updating while the old site is still in place. 

· The forthcoming Watt weekend was discussed in light of concerns regarding the steam leak in the Boulton & Watt engine house.

EP presented her 2019 action plan, outlining four key priorities for staff and volunteers in the year ahead:

1) To achieve desired outputs on time and on budget;

2) To improve the visitor experience;

3) To improve the foundations to move forward, i.e. Museum systems and policies; and

4) To work better with people.

The Board thanked EP for this plan and vision and agreed to support her in achieving these goals.
EP also flagged that it had been challenging to produce an accurate report due to the timing of this first January meeting. It was agreed that the date for the first meeting of 2020 would be revised as appropriate.

	EP to investigate issue and assess whether this is a problem for the Watt weekend.

	5.         Buildings and Plant
Progress on engine repair and maintenance plan
Conservation, repair and maintenance plans for each engine are underway and EP, GH, JP, HA and Ed Fagan are meeting on 14 February 2019 to discuss further.
Progress on building repair and maintenance plan 
In parallel, EP is working on plans for conservation, repair and maintenance for the Museum buildings. The aforementioned fundraising strategy will also address raising funds for specific engines.

90” Roof and Splashzone planning consent

GH updated Trustees that the Local Authority had agreed in principle to the Splashzone planning consent on 20 December 2018 and a final decision will be made at the end of February 2019. 
Immediate repairs had been carried out to the slipped slates on the roof of the 90 inch building. GH had had a discussion with Glen Williams and the Museum’s architect, David Johnson of Dannatt Johnson, who had subsequently identified the work needed to prepare appropriate specifications, schedules and costings for long term repairs to the 90” House roof. This professional work would cost in the region of £6K including VAT.  It was agreed that David should be commissioned initially to draw up proposals for urgent holding repairs as soon as the weather allowed.
Memorialisation

EP is continuing to consider this in light of the legacy package within the fundraising strategy.

	GH to arrange with David Johnson for the drawing up of an urgent repair schedule as soon as the weather allows.
EP to report back as part of legacy package

	6.         Strategic Development
Development of New Constitution

CGT and EP confirmed that Trustees would meet for an Away Day on 4 February 2019. An agenda for the day will be circulated closer to the time. Items to be addressed on this day include risk (and a related risk register), Museum policies, Board HR and succession planning. EP would circulate the AIM Prospering Boards initiative and self-audit tool that the Board could make use of ahead of this session.
Development of Museum 2020 and associated fundraising
OP updated Trustees that in conversation with EP it had been decided that by summer 2019 EP will have been able to prioritise the strategic planning for the Museum and therefore this will be revisited then.

	Trustees to complete the self audit tool ahead of Away Day.

	7.         Any Other Business
AP informed the Board that a diesel locomotive purchased by a couple of volunteers has now arrived on site: this will significantly reduce the wear and tear on the current locomotive. It was agreed that these volunteers should be recorded as Museum donors.
CJ informed the Board of his appetite for a risk register to be created and EP responded that the engine conservation, repair and maintenance plans will inform a risk register as appropriate.


	CJ and EP to take forward the preparation of a corporate risk register.

	8.        Confidential Agenda

See separate note.
The meeting closed at 8:55pm.

	

	Dates of future meetings in 2019
186    21st March

187    16th May

188    18th July

189    19th September

190    21st November

AGM   6th September
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