
INTRODUCING THE WORLD 
OF WORK PROJECT



HOW WE HELP

We help considerate organizations 
improve performance and 

experience in the world of work

INDIVIDUALS

PPerformance

PExperience

MANAGERS

PPerformance

PExperience

TEAMS

PPerformance

PExperience



Online seminars are a great way to 
deliver training on a specific subject to 
up to 300 participants at a time. These 
sessions help participants understand 
key theories and concepts from the 
world of work. Our seminars last 60 to 
90 minutes and are always delivered by 
two facilitators to ensure an engaging 
learning experience. 

Online workshops provide a rich, 
interactive learning experience for 
between 10 and 30 participants. These 
sessions focus on a specific subject and 
help participants learn new theories, 
discuss and explore them with their 
peers and gain important insights to 
help them develop their behaviours, 
practices and ways of working. 

Individual Coaching & Mentoring 
provides 1:1 support to help individuals 
work through challenges, discover 
solutions and develop so that they are 
more effective and engaged at work. 
Our coaching relationships typically last 
for 6 months, and all of our coaches 
bring a wealth of experience and the 
coaching and listening skills needed to 
help our clients achieve their goals.

Team Development Programmes are
the ideal way to help leaders or 
managers develop the knowledge and 
skills they need to improve the 
performance and engagement of their 
teams. Our programmes last between 6 
and 9 months and contain a mix of 
workshops, seminars and coaching. 
These programmes are also an excellent 
way of brining members of a team 
together and creating cohesion. 

Consultancy and Bespoke Solutions 
are how we help our clients address 
more complicated team and 
organizational challenges. Our breadth 
of experience and depth of knowledge 
help us work with our clients to identify 
creative solutions to their challenges 
and effective ways to make the most of 
their opportunities.

In these cases we use a consultancy 
cycle approach to assess and 
understand organization needs. We 
identify and adapt bespoke solutions to 
fit and support with the implementation 
and ultimately assessment of the 
interventions that are used.

Initial discussion calls are always free 
and can be booked via our website. 

Individual & Group 
Development

We help individuals grow through focused, 
1:1 coaching and mentoring and we help 
teams and individuals develop through 
longer, blended, group programmes.

Consultancy & 
Bespoke Solutions

We provide consultancy and change 
support to help our clients overcome 

specific challenges they are facing and to 
achieve their objectives. 

Seminars 
& Workshops
We deliver interactive, online, 

facilitator-led seminars and workshops 
that help individuals, leaders and 

teams learn and develop. 

WHAT WE DO



We are dedicated to helping considerate organisations grow and develop their leaders and managers. 
Everything we do is shaped by the knowledge that great working cultures and human-focused 

leadership not only helps organizations thrive, it also helps their employees flourish. We specialise in 
helping organizations who really care about their people to realise their potential and become great 

places to work. Our work is always grounded in evidence-based theories of psychology, management 
and social science, and brought to life through real world experience.

We Exist to Improve the World of Work
We are a community interest company. As such, we exist to improve the experiences of those in work, not our shareholders.  

James is a facilitator and coach (ICF) who has been helping teams and 
leaders develop for more than 10 years. Most of his work has been with 
corporates, professional service firms and back office functions. 

He is also a chartered accountant and project manager, and spent the 
first decade of his career in practice and financial services. 

Jane led teams and organizations in the third sector for over 20 years, 
predominantly working in membership sports. She is now a facilitator 
and leadership and strategy development consultant.

She holds a master’s degree in organizational psychology, is a Fellow of 
the RSA and Trustee of LEAP Sports.

Email:
Jane@worldofwork.io

Twitter:
@janie_s

Phone:
(44) 7976 88 44 13

FO
U

N
D

ER
S

Email:
James@worldofwork.io

Twitter:
@jgcarrier

Phone:
(44) 7500 87 60 65

WHO WE ARE

James Carrier

Jane Stewart



Theory & Practical Mix - We ground 
our work in evidence-based theories 
from management, psychology and 
social science, and are passionate about 
bringing them to life through our varied 
practical, real-world experiences gained 
from a wide range of industries and 
professions. 

Appetite for Learning Growth & 
Supporting People - The people we 
work with want to learn and grow. We 
trust them to invest in their own 
development and actively contribute to 
create great learning experiences for 
themselves and other participants.

Contextual Framing - We don’t believe 
in ‘one size fits all” tools and models. 
Context is key and we work hard to give 
our participants the tools and insights to
manage well, whatever their context. 
One way we do this is by having two 
facilitators, with varied backgrounds,  
involved in all our programmes.

OUR LEARNING 
APPROACH

Engaging - We love what we do and 
believe that learning and developing 
should be fun and rewarding. 

OUR CONSULTING 
APPROACH

We adopt a commonly used and well-researched consultancy 
cycle* to ensure we support everyone we work with in a 
systemic, helpful and easy to understand way. Clients may use 
our services for all or some stages of the cycle. 

Establish 
agreement 
with client

Identify 
need/problem

Analyse 
need/problem

Formulate 
solution

Implement & 
review 
solution

Evaluate 
outcomes

Report and 
review 

outcomes

* Drawn from BPS.org.uk organizational psychology consultancy cycle*

HOW WE WORK



OUR PRICING

We are unashamedly passionate about democratizing management and leadership learning and 
supporting small organizations and non-profit organizations. If you are an organization with less than 

60 staff, or a non-profit organization based in the UK, we are particularly to keen to work with you and 
your budget to find a solution that can work. We operate a sliding scale of rates depending on your size 
and legal status with rates ranging from 20% to 50% less than our standard commercial rates below. 

We use a Variable Pricing Structure
As a community interest company, we charge smaller and more charitable organizations less than corporate clients.

Seminars 
& Workshops

Individual & Group 
Development

Consultancy & 
Bespoke Solutions

• In-house online 
seminars for up to 300 
participants start at 
£1,200 for a one-hour 
session. 

• In-house online 
workshops for between 
10 and 30 participants 
start at £2,000 for a 2.5-
hour session. We also 
create bespoke 
workshops and seminars 
for specific client needs. 

• Coaching services start 
at £200 per hour, and are 
usually booked in blocks 
of six, one-hour sessions. 

• Our core development 
programme, 
“Connected Leadership”, 
includes eight workshops 
and starts at £1,200 per 
participants, with a 
minimum of 10 
participants required. 

• Consultancy services 
are always priced 
individually based on the 
expected time required. 

• Bespoke Solutions 
including bespoke 
seminars, workshops or 
development 
programmes are 
individually priced based 
on the expected time 
required.



WHAT PEOPLE SAY

"My recent 
conversation 

with James was 
an excellent 

coaching 
session, the best 

conversation 
I've had this 

year"

Individual & 
Group 

Development

Consultancy 
& Bespoke 
Solutions

Seminars 
& Workshops

"James was instrumental in 
driving the cultural change I 

wanted in my team, 
focusing us on the things 

that mattered from both the 
businesses and peoples 

perspectives. A great person 
to work with, with a great 

can do attitude"

"Great speakers, 
great vibe, 

excellent subject 
matter knowledge 

and super 
endearing 

facilitators left me 
feeling inspired to 

take action"

"I have been 
really impressed 
with our team 
development  

programme. My 
team have all 

loved it and got 
a huge amount 

out of it"

"James and Jane make such 
a great pairing. They have 
really good chemistry and 

strike the perfect balance in 
the sessions of taking it 

seriously and covering the 
info properly, without it 
being too heavy going or 
overwhelming. Bravo!"

" In coaching 
sessions I feel 
wholly listened 
to. When I'm 
at a loss for 
how to move 
forward, I feel 
guided to find 

solutions"

"After completing their 
work with Jane, my 

team were more 
autonomous in their 

work and ambitious in 
their development. They 

also reported feeling 
more valued. Great 

result"

"An excellent day! 
Really good 'flow' 

to the day. 
Engaging and 

helpful with all the 
elements linking 
well and topics 
changing at the 

right time"

"James is always at the 
forefront of original thinking 

and is the first person I 
would go to if I needed an 

‘outside the box’ solution to 
a problem. He is invaluable 
when it comes to thought 
leadership and strategic 

development"

"Working with Jane 
was amazing. She 

has extensive 
knowledge of our 
sector and quickly 

got to the nitty gritty 
of how to improve 
our organization"



PODCASTS

ARTICLES

SEMINARS

The World of Work Podcast is freely 
available wherever you get your 
podcasts, as well as on or website. In 
each episode we, and our guests, 
explore one topic that’s important for 
improving performance, engagement, 
wellbeing or impact in the workplace. 

WorldOfWork.io is our website, 
where you can find hundreds of free 
articles written by us, or guest 
authors. Each article introduces a 
specific topic that is helpful for 
individuals, managers or leaders in the 
workplace. As well as covering core 
information, these articles link to 
further, helpful content. 

Free Monthly Seminars are one of 
the ways we fulfil our commitment as 
a community interest company to help 
improve the world of work. These 
seminars are open to anyone, 
anywhere in the world. You can 
register for them at our website, or 
through eventbrite. We also have 
recorded seminars you can watch, 
please just ask to find out more. 

GETTING TO KNOW US: OUR FREE RESOURCES



CONTACT US

Email:
hello@worldofwork.io
jane@worldofwork.io
james@worldofwork.io

Website:
www.worldofwork.io

Phone (+44):
Jane: 07976 88 44 13
James: 07500 87 60 65

Twitter:
@worldofwork_io
@janie_s
@jgcarrier

We’re always happy to chat to 
anyone who is looking to improve 
their own or their team’s 
performance or experience in the 
world of work. 

Please just get in touch using any of 
these ways of contacting us, or you 
can book a call with us via our 
website.

GETTING IN TOUCH


