
COMPLETE TEXT OF SPEECH BY PDS POA PRESIDENT TED PAHLE AT THE MAY 
19, 2018 ANNUAL MEETING OF OWNERS  
 
(Presented herein for the information of those members not attending)   
 
1.     I acknowledge and thank you, the Owners, for allowing us to manage the PDS POA to the 
best of our abilities as volunteers and neighbors.  I also want to thank the other 4 Board 
Directors, Susan Lorenz, Jerry Riedel, Alan Williams and Justin Mitchell for stepping forward 
to carry out their duties these past 12 months.  I also want to thank Susan Lorenz for her role as 
VP,  Tony Guthrie for his labors as Treasurer, Sam Schechter for his efforts at Property 
Transfer Officer, Lorna Sills for her work to coordinate the Grounds Maintenance, and to the 
members of the Election Committee from last year as well as in advance for their efforts this 
year.  Of course, thanks to the various ladies that organize the annual meeting.  The key to 
getting things done in the PDS POA is simply volunteerism, often with little thanks or 
appreciation.  Sadly I also have to extend our collective  thanks to Shirley Williams, who we 
lost this year to God and I know its never too late for us to thank her.  She was my right hand 
and you can't imagine how she is missed by all of us that worked with her.  Our condolences to 
Allan for his tragic loss of the love of his life. 
   
2.  I am not going to go thru the entire history of what happened to the PDS POA as a covenant 
protected community during the past two years.  You all know the story.  We lost the lawsuit in 
Superior Court and in Appellate Court and our successful extension of our CC&Rs was 
invalidated.  We have been without CC&Rs since October, 2016.  In that vote,  63% of the 
Owners supported the extension of the CC&Rs but were opposed by only 19% of Owners and 
there was 18% of Owners who sadly did not bother to submit a choice either way.   Regardless, 
the lawsuit results invalidated the choice of the strong majority of the Owners and the CC&Rs 
expired permanently. 
 
3.  However, the PDS POA is not "dead" and it continues to exist, even without CC&Rs.  We 
remain an Arizona non-profit private corporation with valid Articles of Incorporation and By-
Laws.  We still own the 77 acres of common areas.  If you know these remaining documents 
we are still an association of home owners tied together by membership in the PDS POA 
simply by owning a lot(s) in the Community.  Our membership is not severable nor is it 
voluntary.  However, it can be ignored by any of you.  If you own here your are a member with 
the rights and benefits granted by the remaining governing documents.  What does this mean to 
each of us?  It means, that if you chose, you can vote on certain decisions of the PDS POA.  
You also have the ability to elect 5 fellow Owners to be your representatives on the PDS POA 
Board of Directors or declare yourself a candidate for a Board position.  You have the ability to 
voluntarily support the operation,  maintenance, and costs of the Common Areas as well as the 
other necessary costs of the Community as presented in an Annual Budget.  You also can be 
appointed as an Officer or Committee Member of various working groups.  But you are always 
a member of the PDS POA, whether you support or participate in its workings. 
 
4.  We all have big questions.  What about the future?  What about our quality of life? Property 
values? Resale expectations? Sustaining the residential atmosphere vs. the danger of 
encroaching businesses in homes or on the lots?  What about keeping the ownership of the 
Common Areas and sustaining their maintenance, taxation, and insurance?  Retaining the PDS 
POA as a community institution and private corporation?   
 



5.  I wish I had these answers but it is really up to the owners at large to work towards 
achieving these objectives and sustaining the quality of our community.  My own opinion is 
that the vast majority of Owners have already been working alone or in unison for many years 
to achieve these objectives, without really much need to enforce the past CC&Rs.  I think this 
will continue across the board with possible only a dozen properties that for various reasons the 
conditions of their properties and activities thereon may become detrimental to the overall 
quality of our community. Majority of Owners understand that their investment is best 
protected by maintaining their own property in good condition and to limit their activities so as 
not to disrupt the lives of their neighbors.  There is rampant Pride of Ownership in the PDS 
POA as well as respect for their neighbors.  Unfortunately, few simply don't care and want to 
be left alone to do as they please; whether it impacts on others or not.  Some lot/home 
conditions may be detrimental to the value of nearby properties; some activities on lots will 
become nuisances to neighbors;  and some conditions will become hazardous to others nearby.  
CC&Rs were supposed to keep these issues in check but in their absence we can only depend 
on friendly requests to improve conditions.  As a last resort we may have to turn to Cochise 
County Ordinances, primarily Zoning and Safety Regulations, to correct those conditions that 
may be so egregious that they require formal investigation and correction by County 
authorities. 
 
6.  Also, the big question is finances.  Without funds we will default on various obligations, 
face dissolution, and probable loss of ownership of the common areas.  Tony Guthrie will 
present our greatly reduced and minimalist operating budget for FY 2019.  It is already on your 
tables and was mailed and emailed to you.  For 43 years you were obligated to pay 1/346th of 
the common costs.  The biggest expenses have always been maintenance of the common areas 
and the liability insurance that protects us collectively if someone is injured on these grounds.  
We can no longer demand payment of an annual assessment, however, we can ask that each 
owner acknowledge that their overall common best interest is to sustain the PDS POA and its 
common areas and meet its obligations as a corporation by making a voluntary payment.  This 
payment is stated in annual budget that will be submitted for approval on June 11, 2018.  This 
is currently set as $50.00 for FY 2019 (July 1, 2018 to June 30, 2019).  (Note: Budget was 
approved by the BOD on June 11, 2018). 
 
7.  In closing, the Community remains an attractive destination and investment for new Owners 
and sales are taking place.  Values are inching up slowly as broader economic conditions 
continue to improve.  We have managed to sustain the PDS POA in superior condition for 
many years and we can continue to do so if we support each other voluntarily.  Thank you, Ted 
Pahle 


