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Guideposts Trust Limited

Trustees' Report for the year ended 31st March 2019

Guideposts Trust ('Guideposts') is a social care and mental health charity, started 46 years ago from two Witney
Methodists, who wanted to help put their beliefs in action.

Guideposts exist to meet individual needs so that each person has the chance to fulfil their aspirations and
maximise their potential, despite their vulnerabilities.

The Charity's role is to tackle the causes and effects of loneliness, by breaking down bamers, bridging gaps and
building social inclusion opportunities for those living with long term or degenerative conditions and for those who
care for them.

It works across three English Counties helping carers, those with age related degenerative conditions, helping
support people with chronic mental health conditions and those learning and other disabilities.

Our Vision
The people we want to engage with

(our client group) are those vulnerable people
who have emotional (and other) needs that are not being met.

The emotional need includes. .. connecting to others,
to have meaningful relationships —i.e. they are lonely.

We want to help them to be socially included,
help them to connect with other people,

in ways which they choose and they find meaningful,
including accessing employment and volunteering opportunities.

The Trustees are pleased to present their report with the audited accounts for the year to 31st March 2019.

1 Reference and Administrative Detail

Guideposts Trust Limited is a registered charity and company limited by guarantee incorporated in England and
Wales.

The Trustees who served during the year are listed below:
~ Dr Catherine Oppenheimer
e Martin Gallagher (resigned September 2018)
~ Lydia Hirst
~ Andrew Woodhead (resigned September 2018)
~ Ingrid Blades
~ Diana Billingham
~ Ma). Peter Smith (appointed May 2018)
~ Alex Curtis (appointed August 2018)
~ Matthew Taylor (appointed September 2018)
~ James Bradshaw (appointed November 2018)

The company's Articles of Association require the Trustees to retire by rotation after a three-year term.

Matthew Jones has been delegated responsibility for the day to day management of The Trust.



Guideposts Trust Limited

Trustees' Report for the year ended 31st March 2019 (continued)

2 Structure, Governance and Management

Guideposts Trust is constituted under its Memorandum and Articles of Association dated 19 October 1976.
The Articles of Association provide that Guideposts Trust may have up to 25 Trustees. At 31 March 2019,
there were eight members of the board.

No member of the Board of Trustees has received any remuneration in respect of his or her services to the
Trust except for reimbursement of expenses incurred in providing such services of E604.

During 2018/19 the board met 7 times, including where they visited local services and met staff and service
users, and an AGM.

Public Benefit

The Trustees have regard of the Charity Commission public benefit guidance. Guideposts Trust demonstrates its
public benefit through the provision of community-based services that are operated by its staff. We adopt a
collaborative and complementary approach to ensure that vulnerable individuals —often with a range of complex
needs and expectations - do not fall through gapa in geographic or specialisation boundaries. We are tackling the
causes of loneliness and social isolation, by providing community connectivity, information and advice, group
activities, therapies and work based opportunities.

The Reserves Policy

The Trustees have set a Minimum Level of unrestricted reserves (defined as unrestricted net current assets plus
net realisable value of land and buildings) that will be sufficient to cover the costs of up to 12 months management
and administration, statutory redundancy and other winding-up costs in the event of Guideposts ceasing to exist.
The Minimum Level is E200,000.

The Trustees will maintain this Minimum Level at all times and will not take any decision or carry out any
development that might impinge upon the Minimum Level without due consideration.

The priority for 2019/20 will be to rebuild liquid reserves which will enable Guideposts to carry out its purpose
effectively;

All investment will be undertaken with the objective of maintaining and, if possible, enhancing the value of the
invested funds and will be managed in accordance with the Trust's Investment Policy.

Unrestricted net current assets were E256,256 at the Balance Sheet date. This is due mainly to a one-off legacy
receivable of E255,000 recognised at year end. The Trustees have considered carefully going concern; most
particularly meeting short term cash flow needs. The charity was restructured in the prior year which has reduced
cost base.

Excluding the legacy of E255,000 recognised in revenue at year end, retained services performed at a surplus of
E3,760 in the current year, a big improvement on the 2017/18 deficit of E428k posted in the prior year. Most
critically, the support of the charity's bank in renewing existing facilities has enabled planned reduction of liabilities
with the support of vendors and this has been managed without the need to liquidate or borrow against fixed
assets.

The cash receipt of the legacy receivable is expected within Q3 of 2019/20. Therefore, the Trustees feel that it is
appropriate to prepare the accounts on a going concern basis.

3 Objectives and Activities

The objects of the Charity are:

~ to provide a range of welfare services in the community for people with a learning disability, people with or
recovering from mental health problems and for people with dementia

~ to seek to create excellence in practice
~ to create a genuine organisational approach to learning, training and dissemination.



Guideposts Trust Limited

Trustees' Report for the year ended 31st March 2019 (continued)

Our Challenge

People living with disability or long-term conditions (and their loved ones), have the same needs as everyone else
but their circumstances often mean they don't not have the chance to meet those emotional, social, spiritual and
physical needs. Unfortunately, our clients' complex health conditions can conspire to isolate them and their
families from their communities and from the information and support which could change their circumstances.
They often fall between the gaps of statutory provision and the limited support that single-issue charities can
offer. This can place them at risk of isolation and the medical and social effects of loneliness.

Our Mission:

To improve the lives of people with care and support needs by enabling them to strengthen and sustain their
emotional health and wellbeing; offering emotional support, expert information and guidance and creating
environments and opportunities for people to develop and/or maintain a sense of purpose, identity & self-esteem
as well as positive relationships in their local communities.

Our Services:

are provided in three counties in England and focus on improving people's health and wellbeing as follows:

~ HERE for You (IAG) for people with long term conditions and their carers

~ Learning disabilities and Autism services
Meaningful day activities
Therapeutic activities
Training and skills
Leisure
Friendship and relationship

~ Mental Health services
Recovery planning
Therapeutic activities
Leisure
Friendship
Peer support
Carer support

~ Older people and dementia services
Day activity opportunities
Therapeutic activities
Social opportunities 8 Friendship
information and advice

~ Carers services
Help and advice
Short break and respite
Friendship & Peer support opportunities
Out and about

During 2018/19, around 250 volunteers supported Guideposts' work and we are grateful to them. These
volunteers delivered thousands of hours of support across 3 Counties providing support in our shops, supporting
individuals to participate in our friendship schemes, community opportunities or the provision of support groups,
providing back office support, or serving on the board of Trustees.

We are also enormousl rateful to all those in 'viduals or ani ations rou s n Trusts who have iven so
enerousl overthe earor rovided racticalsu rt



Guideposts Trust Limited

Trustees' Report for the year ended 31st March 2019 (continued)

STRATEGIC REPORT —the following items form the Strategic Report

4 Achievements and Performance

Overall:

2018-19 has been a year of transition and exploration. Closure of old services and growth of new. The Charity is
smaller and more agile than in previous years and more focused on finding new innovative ways to meet its
Mission.

The Charity is well positioned with the emergence of integrated health and care and the movement around anti-
loneliness to provide its mission to both public sector and private citizens.

The Charity had to close some services leff over from the previous year's restructure and focus on its core offer-
to tackling loneliness and social isolation, at a community level.

It has also had to meet external challenges from legislation changes (GDPR) and an increasingly competitive 3"
Sector market. Despite the tough climate it has continued to be a good steward of its finance, enabling it to pay off
most of its debt and allow the Bank to reduce the size of the overdraft.

Service managers have adopted a more fiscal mind-set to help the Charity to become lean, agile and responsive
to opportunities in the integration of health and social care. It has kept its operational and contractual
commitments and continues to provide care and support for the most vulnerable in society.

As a small Charity it has had to punch above its weight and use innovation and agility to deliver its Mission.

Such innovation has led to acquiring a new facility in the heart of Witney High Street. This space provides an ideal
spot to respond to local needs in West Oxfordshire.

The Charity has been commended for its work with mental health in Watford, The Mayor of Watford named
Guideposts his charity of the year and led a fundraising dinner at Wafford Football Club to raise money for its
work.

The Charity had to stop its carer services in Gloucester because the Council's contract was ending and in the re
tender, the Council wanted to reduce the number of providers by adopting a lead supplier arrangement.

Being too small to go for the big contract Guideposts worked with a large provider (People Plus Ltd. ) and together
won the tender beating the incumbent organisation. Guideposts is now an approved supplier to this multinational
and exploring the partnering opportunities this provides - not only in Gloucestershire but in other parts of the
country.

The most exciting development has been the adoption of a clinically approved, psychological model that can be
embedded in everything the Charity does.

The Human Givens approach identifies a set of innate human needs that drive human behaviour and human's
innate ability to meet such needs (for example the need for meaning in lives and love).

The model provides the Charity a way to have a dialogue with those it supports and those who commission its
services.

The model allows impact and progress to be tracked so Guideposts can prove its worth in people's lives. It also
provides a model for staff to increase their skills and be able to cope with the complexity of problems being met.
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Trustees' Report for the year ended 31st March 2019 (continued)

4 Achievements and Performance (continued)

Below is a summary of the things that have happened in this busy year of consolidating the changes from the old
to the new model of meeting human needs:

Innovation:

Social Prescription is an emerging movement in the NHS. An alternative to the medical model of prescribing
medicine, increasingly the NHS is looking to divert demand for medical support to the community and for
organisations to meet needs through sociai models of fiiendship and other human needs.

Guideposts is a partner in the 'Happy Heathy and Involved' social prescription project —led by Dr Sachs Simon—
Partner at the Whitestone Surgery, Nuneaton.

This surgery has twice the patients as other practices of that size yet has managed to meet demand through a
social prescription partnership with Guideposts and other 3 sector organisations. The net effect is it has halved
the use of anti-depressants; avoided pushing demand from pills to therapies and has a very high patient
satisfaction rating.

This model has received national attention from the NHS and national press.

Oxford University is studying the model to evidence its effectiveness so the project can be offered as a toolkit for
adoption in other practices.

Guideposts is in discussion with the Police National Counter Terrorism service and the 13 NHS Ambulance Trusts
about running services for their frequent callers or persons of concern.
By supporting vulnerable people and meeting their innate human needs, Guideposts can divert these known
people away from using up scarce public sector resources. This enables the police and ambulance trusts to focus
on their core mission and Guideposts to provide support to these vulnerable people. This exploratory work is still
in progress.

Guideposts has also been in discussion with the Salvation Army about providing support to its retired clergy.
Using our HERE for You service, Guideposts proposed to provide OT and other clinical support to them.

Helping Others:

Guideposts continues to support the local charity - Be Free Young Carers.

They have had a difficult year and almost had to close but have since rallied and now moving to a stronger
financial footing.

Guidepost provides leadership and management support, payroll, marketing and fundraising guidance.

Existing Service Revenue and Contract Tendering:

The Carers support service in Gloucestershire was retendered. The way the tender was commissioned meant that
Guideposts couldn't submit a bid and therefore lost the two services it was running under the old contract.

To secure new revenue, it partnered with the winning main provider and is now an approved supplier to People
Plus. This will lead to new partnership opportunities both in Gloucestershire and elsewhere.

The contract for the provision of Dementia Support Services in Oxfordshire was extended anther year from an
expiry of November 2019 to November 2020. It will be retendered in February 2020.

The contract from Herts County Council for Guideposts to deliver befriending and mental health services in
Watford and Ware was extended another year from a proposed change in April 2019 to April 2020.

Guideposts tendered for a new carers contract in the London Borough of Havering. It lost out to the eventual
winners —Alzheimer's Society. But this provided valuable feedback on the tender process and has led to a tender
pipeline of opportunities to be drawn up.
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Trustees' Report for the year ended 31st March 2019 (continued)

4 Achievements and Performance (continued)

Award Winners:

After getting to be finalists in 2018, Guideposts won the Charity of the Year award at the West Oxfordshire
Business Awards for 2019.

This is a prestigious award and means the dinner at the following years' awards will raise money for the Charity.
The judges were impressed by the innovation and creativity Guideposts displayed in meeting its Mission.

New Services:

A number of new community based services opened in the year across the three main Counties of operation.
~ Opening of the Ware Shop —providing retail training for vulnerable people out of work
~ Arts therapy (Lights Up) moved to Witney
~ A new supper club to tackle loneliness opened in Witney
~ A new carers group for Asperger's started in Watford
~ Fnendship4AII trial a Cook School as a new weekend activity
~ Sow, Grow and Go —therapeutic gardening project
~ A Connect Group has started in Gloucestershire —to tackle rural loneliness
~ The HERE for You project, which is our Information and Advice Service has been remodelled to fit more

closely with social prescription and care brokerage. The Big Lottery has given Guideposts a grant to run a
proof of concept around this service.

A Lean Organisation:

The Charity's IT strategy is to simplify, streamline, protect data ( especially with the new data protection legislation
—GDPR coming into effect) and provide better tools for the Charity's dispersed workforce.

The plan is to move to cloud services and Microsoft 365 online services. Guideposts IT partner is supporting the
removal of old, obsolete and expensive hardware and a transition to online services that suit our more mobile
workforce. The plan is to achieve Government Cyber Essentials accreditation by Spring 2020.

Fixed Asset Strategy:

Our buildings are being utilised or disposed of.

The following changes have happened:
~ Guideposts have improved our return from our tenant at our building in Gloucestershire,
~ Guideposts have secured space in the centre of Witney at below market rates,
~ Guideposts have moved to a larger rural space for our horticultural well-being service. For the same rent

Guideposts move from a small poorly located site to a lovely much larger space set in fields in the
Cotswolds. The move will enable growth and expansion of this outdoor wellbeing offer,

~ Guideposts have transferred the lease at our Plymouth mobility store to Livewell CIC without facing
dilapidations or other transfer costs,

~ Guideposts are moving from its office, rented in Witney to a site that Guideposts own

New Leadership:

New staff joined the Charity and a third of staff moved on. The average length of service for staff is now is 1-3
years. Despite a lot of long serving staff moving on, the Charity had to pay negligible redundancy costs. This was
due to natural changes and staff movements as well as some retirements. Guideposts also transferred its last
mobility shop to Livewell CIC, (in Plymouth) as a going concern. Livewell CIC bought the old stock, took on the
hase as was and the staff under TUPE arrangements. This secured the staffs jobs and ensured a smooth
handover.

A number of experts have joined the Trustee Board
~ Major Peter Smith —is a former solicitor for various public bodies and Legal Secretary for the Salvation

Army (retired).
~ Matthew Taylor, has an extensive background in IT, Government and systems
~ Alex Curtis was the mayor of Ware and remains a local Councillor. He is an Oxford University graduate

and experienced in autism
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Trustees' Report for the year ended 31st March 2019 (continued)

4 Achievements and Performance (continued)

~ Jim Bradshaw is a qualified accountant and has extensive knowledge and experience of the Charity and
education sectors.

Staffing

Through the restructure we have reduced overall staff numbers from 99 (in March 2018) to 90 (in March 2019).
We have had a number of staff changes but pleased to have retained the services of some of the organisations
rising stars.

NB - Guideposts Trust is committed to equality and to value diversity in our staff. Applications for employment by
any person with a protected characteristic are always considered fairly. It is the policy of the charity that all staff
are treated equally, with every effort made to ensure that appropriate training is arranged for all. It is our policy
that the recruitment, training, career development and promotion of all those with a protected characteristic
should, as far as possible, be identical with that of other employees .Applications for employment by disabled
persons are always fully considered, bearing in mind the aptitudes of the applicant concerned. In the event of
existing employees becoming disabled every effort is made to ensure that their employment with the group
continues and that appropriate training is arranged. It is the policy of the Charity that the recruitment, training,
career development and promotion of disabled persons should, as far as possible, be identical with that of other
employees. In the financial year just ended 10 employees of Guideposts considered themselves disabled for the
purposes of the Disability Discrimination Act.

Guideposts has the 'Two Ticks' positive about disability award. The 'two ticks' positive about disability symbol is
awarded by Job Centre Plus to employers who have made commitments to employ, keep and develop the abilities
of disabled staff. Employers who use the disability symbol make five commitments regarding recruitment, training,
retention, consultation and disability awareness.

Plans for the future:

~ Establish our charity as an expert emotional health and wellbeing service provider

~ Continue developing Guideposts unique and local approach

Guideposts approach is to work locally, making a difference nationally. By understanding and responding to local
needs, Guideposts has a stronger chance to build a strong local following and reputation - a reputation for quality
and results —all of which is key to our sustainability and growth.

~ Ensure our Community Services are financially stable through

Securing new contracts,
Developing voluntary programmes that attract grant funding
Developing excellent services that will attract client fees
Establishing and growing Community fundraising
Invest in donor acquisition targeting donors in our operational counties leveraging the quality of our work and
local knowledge and understanding.

~ Continue to innovate and provide impactful solutions to the health and care sectors that has the potential to
deliver real change

~ Rebuild its capacity and expertise in securing and delivering public sector contracts

~ Develop our Service offer in new Counties

Remuneration of Key Management Peiaonnel

Remuneration of Key Management Personnel (CEO) is set by the Remuneration Committee, consisting of the
Chair and two co-opted trustees. Pay levels are benchmarked against sector averages and taking into account the
requirements of the role. These are reviewed annually,

-8
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Trustees' Report for the year ended 31st March 2019 (continued)

4 Achievements and Performance (continued)

Conclusion:
2018-19 has been a turbulent year, with the Charity restructuring. The Charity is leaner and focused solely on its
core activity and has a strategic theme linked to national and public sector priorities (loneliness). With time the
Charity will recover financially and continue to deliver innovative services that meet local need.

5 Financial Review

Guideposts reported an operating surplus of 6258,760 for the year. The 2018-19 budgets anticipated a surplus of
639,059 (before amortization of intangible assets and a one-off legacy).

Income from Fundraising (net of direct costs of raising funds) came in at 5860,434 against a f750,344 budget for
the year. Although the average donation received has increased, our donor base has been declining, particularly
the number of regular donors. In addition, in line with the restructure of the charity, the portfolio and size of our
current projects and services has a direct impact on the number and value of grant applications that can be
applied for.

Guideposts monitor cash closely and reforecast on a rolling monthly basis and are satisfied that there are
sufficient known incoming resources to meet our obligations in the near future. However, there are short term risks
to cash presented by the timing of receipts and invoices.

Cash flow management remains a critical focus, especially as it will take some months into the new financial year
before the Charity returns to a net current asset position and cash tlow starts to stabilise.

Fixed Assets include land, valued at 698,000 and buildings valued at 6312,000 at the Balance Sheet date. The
buildings are valued at fair value.

6 Plans for Future Periods

Guideposts business plan is based upon consolidation and local organic growth of services.
Plans are based upon the stability of income from our current local government contracts. We are pleased that all
of these contracts have been extended by another year and next due for renewal in April 2020. This secures
F1.6m (pa) out of 83.3m of budgeted income.

Guideposts as an enablement partner is planning to do more with the NHS around social prescription and local
services focused on GP surgeries. It is involved in an NHS testbed pilot scheme to test alternatives to the current
primary care model.

Guideposts support a partner charity; Be Free Young Carers. This is a Southern Oxfordshire charity that supports
young carers. There may be a possible ckiser working relationship, should the opportunity arise. This would make
sense as it would diversify our carers' audience and provide new fundraising opportunities.

7 Principal Risks and Uncertainties

Guideposts Risk Management Strategy involves a regular review of the key risks faced by the charity, the
establishment of systems and procedures to address those potential risks and mitigate any impact on the charity if
they materialise. Guideposts is committed to ensuring that risk in our operations is managed and mitigated by
using an integrated risk management system, and instigating a proactive culture in managing risk. The integrated
approach to risk management takes cognisance of risk management standard BS31100.

Risks that concern the long-term strategic objectives of Guideposts Trust and the actions taken to manage them
are as follows:

Financial: the risks to Guideposts financial position, including internal and external factors that may have an
affect;

What we do:
~ An annual budget is reviewed and approved by Trustees, which forms the basis for financial monitoring

for the year.
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Trustees' Report for the year ended 31st March 2019 (continued)

7 Principal Risks and Uncertainties (continued)

~ Monthly Management Accounts for operational managers are produced and reporting to the board takes
place monthly at present with a more formal review at the quarterly board meetings.

~ Cash flow and the ability of the charity to meet its monthly obligations is seen as a specific risk at the
present time. For that reason cash flow is checked and updated daily looking ahead in detail on a 90 day
rolling basis to identify and mitigate pinch points. Mitigation is carried out by a continual focus on credit
control, a rolling programme of fundraising asks, phasing planned expenditure with expected income and
cost control.

~ An adaptive budgeting process encourages managers to continually look ahead, reviewing activities and
the likely financial consequences. Internal financial training and support is delivered by the finance team
for our new managers and budget holders.

~ This is supported by internal audit processes and an annual external audit.

Growth: the risks to Guideposts strategy for growth and development;

What we do:
e Research and implement a rolling five year business development plan to fit in with the strategic direction

for the charity as agreed by the management team and Trustees, including budgets which provide income
generation targets.

~ Have a purposeful plan to diversify income streams so that Guideposts Trust is not dependent upon a
single source of income.

~ Implement a Service Delivery Strategy which forms the basis of our service delivery and the management
of risk to ensure responsiveness/effectiveness in the development and implementation of projects

~ Ensure effective use of staffing and resources to ensure users of our services get the best possible help
and support and we deliver value for money.

~ Support this by robust internal systems —Quality, Management Information & Financial —to facilitate
reporting of outcomes and sound Market Intelligence to enable us to align our activities to stakeholder
priorities.

Knowledge management: the risks to knowledge resources, and the production and communication of these;

What we do:
~ We have implemented a knowledge management strategy which through organisational learning and

enabling the sharing of knowledge will deliver improved individual performance, competitive advantage,
innovation, the sharing of lessons learned, integration and continuous improvement.

Succession planning and talent management: the risks to management infrastructure and staffing framework;

What we do:
~ We have implemented a Staffing Framework which will enable us to recruit, retain and develop the skill

and talent needed to take us forward. This is supported by clear processes around recruitment and
selection, training and development and performance management.

~ Have an organisation-wide approach to the documentation, sharing and dissemination of knowledge to
avoid the risk of all intellectual capital being embedded in one person and to allow opportunities for

learning.

Compliance:
the risks associated with non-compliance of relevant legislation (for example Health and Safety, data protection,
employment practices) and regulation (for example Charities Commission, Care Quality Commission).

What we do:
~ Underpin all aspects of organisational activity though our Quality Management System and work towards

external quality accreditations.
~ Outcome monitor all activities & ensure all projects both consistently monitor performance and publicise

findings to services users, key workers and other professionals and members of the public.
~ Take account of the views of users of our Services and other stakeholders via our 'Tell us your views'

Policy and ensure it is widely published and accessible.
~ Implement a programme of internal audit and actively participate in external monitoring.
~ Review and implement recommendations arising.

-10-
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Trustees' Report for the year ended 31st March 2019 (continued)

7 Principal Risks and Uncertainties (continued)

Fundraising: the risks associated with poor fundraising practice and the consequential effect on the reputation
and sustainability of the charity.

As a charity, we are reliant on income given voluntarily by supporters. Our supporters are at the heart of
everything that we do and achieve. And, because of this, we strive to give the best experience to our supporters
and the people we talk to in the delivery of our life-changing work.

We are signed up to the Fundraising Regulators Code of Practice in the UK and we work closely with the
Fundraising Regulator and the Institute of Fundraising to help improve sector standards and ensure our activity
meets the expectations of our supporters and the wider public.

As a charity, talking to the public in person and communicating with our existing supporters are both key in
engaging people and raising vital funds for our work.

Guideposts fundraising and marketing activities are undertaken directly by charity staff and we do not use
professional fundraisers or involve commercial organisations in any of our fundraising work. All our communication
with supporters is conducted in such way to ensure that they and any members of the public willing to support us
give what they can afford, taking particular care to ensure nobody feels under pressure to contribute. Supporter's
personal details are stored securely. Supporter's communication preferences are recorded in their personal file
and we only communicate with them in ways they have agreed to. All our marketing materials contain clear details
of how to unsubscribe to any future communications. When notified (e.g. by family) of a donor receiving a
cognitive impairment diagnosis, going into care, or becoming too infirm to respond to us - then we mark their file
on our Donor Database (Donorflex) as "Do Not Approach".

We are careful to ensure we don't contact our supporters too often. We limit our mailings to 3 per year to all our
active donors on our database (approx. 15,000) and we are working hard to make sure that our supporters feel
even more in control of how we communicate to them. We remind our audiences of the difference their donations
are making to people's lives, all the vital services we provide and the good we do in society. As a result of this
work 60 ad hoc donors signed up to become regular donors during the course of this year.

We are constantly working on developing new ways of raising income to continue our life changing work. Although
the main reason for doing this is to diversify our income, we also believe that being more visible in communities
will help to raise awareness about Guideposts and the needs of people we support. Local staff and managers
regularly organise local engagement and fundraising events in communities where we deliver services.

Although the information we distribute during events may include donation forms, we never aim or attempt to
recruit donors face to face on the day, letting people take the information home and decide whether or not they
wish to make a donation. This helps minimise the risk of inadvertent pressure being placed on potentially
vulnerable donors.

A complaints log is maintained and monitored, and we keep a close eye on the pattern of complaints so
improvements to our services can be made. We received no complaints about our fundraising activities this year.
We also have a reporting system in place for service managers to notify significant incidents on a weekly basis,
No notifications relating to fundraising have been made this year. As a social care, mental health and disability
charity —all staff are highly experienced in working with vulnerable people (e.g. those with learning disability or
dementia) and are attuned to the risks.

-11-
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Trustees' Report for the year ended 31st March 2019 (continued)

Trustees' responsibilities

The Trustees (who are also directors of Guideposts Trust Limited for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Iaw requires the Trustees to prepare financial statements for each financial year, which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for the year. In preparing these
financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in operation.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
In so far as the Trustees are aware:
~ there is no relevant audit information of which the charitable company's auditor is unaware; and
~ the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant

audit information and to establish that the auditor is aware of that information.

Auditors

A resolution to re-appoint Warm Townsend will be proposed at the forthcoming Annual General Meeting.

This report was approved by the Trustees on 2s"

On behalf of the Trustees of the Trust

Lydia Hirst
Chair

-12-



Guideposts Trust Limited
Independent Auditor's Report to the members of Guideposts Trust Limited

Opinion
We have audited the financial statements of Guideposts Trust Limited (the 'charitable company') for the year
ended 31st March 2019 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statement and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, (including Financial Reporting Standard 102 applicable in the United Kingdom and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the charitable company's affairs as at 31st March 2019, and of the
charitable company's income and expenditure, for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for Opinion
We conducted our audit in accordance with International Standards on auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under these standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISA's (UK) require us to
report to you where:

~ the trustees use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

~ the trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charitable company's ability to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the information included
in the trustees report, other than the financial statements and our auditors report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connections with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement of this other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that face.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the Trustees' Annual Report for the financial year for which the financial
statements are prepared is consistent with the financial statements.

o The strategic report and the directors' report have been prepared in accordance with applicable legal
requirements.

-13



Guideposts Trust Limited
Independent Auditor's Report to the members of Guideposts Trust Limited.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not detected material misstatements in the strategic report and the directors report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

~ adequate accounting records have not been kept or returns adequate for our audit have not been received
from branches not visited by us; or

~ the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or

~ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Trustees' Responsibilities Statement set out on page 12, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view and for such in internal control
as the trustees determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing as applicable all matters related to going concern and using the going
concern basis of accounting, unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurances about whether the financial statements as whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes are
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of these financial statements is located on the Financial
Reporting Council's website at www. frc.or .uk/auditor res onsibilities. This description forms part of our auditor's
report.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and its members as a body, for our audit work, for this report, or for the opinions we have
formed.

Graham Cole BA, FCA; Senior Statutory Auditor
For and on behalf of Wenn Townsend
Chartered Accountants and Statutory Auditor
30 St Giles
Oxford
OX1 3LE
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Guideposts Trust Limited

Balance Sheet
as at 31st March 2019

Company Number: 1282361

Note 2019 2018
6

Fixed Assets
Tangible Assets
Intangible Assets

8
10

456,588
406,285

862,873

481,257
439,338

920,595

Current Assets
Stocks
Debtors
Cash at bank and in hand

11
12
13

515,734
10,621

526,355

63,441
388,352

8,422

460,215

Creditors: Amounts falling due within
one year

Net Current Assets/(liabilities)

14 (270,099)

256,256

(526,915)

(66,700)

Total assets less current liabilities

Creditors: Amounts falling due
after one year

Net Assets

15

1,119,129

(95,465)

1,023,664

853,895

(88,991)

764,904

Reserves
Unrestricted Funds
Revaluation Reserve
Restricted Funds

Total of Charity's funds

22
22
22

858,325
77,790
87,549

1,023,664

678,746
77,790

8,368

764,904

Th ""t '* pp "dhpth B d tl t ZZ .0/Idsdrddtp

Lydia Hirst (Trustee)

The notes on pages 18 to 28 form part of these accounts.
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Guideposts Trust Limited

Cash Flow Statement
for the year ended 31st March 2019

Note

Reconciliation of operating result to net cash outflow from operating activities

2019
8

2018
6

Surplus/(deficit) for the year
Interest received
Depreciation and amortisation
Decrease/(increase) in stocks
(Increase/decrease in debtors
(Decrease) in creditors

Net cash inflow from operating activities

258,760
(102)

79,776
63,441

(127,382)
(254,983)

19,510

(428,470)
(18)

102,326
(51,461)
651,207

(273,032)

552

Cash flow from financing activities

Interest received
Repayment of hire purchase obligations

Repayment of capital

Net cash flow from financing activities

17

102
(3,886)

(8,649)

(12,433)

18

(10,611)

(10,593)

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at 1st April

Cash and cash equivalents at 31st March

7,077

(96,020)

(88,943)

(10,041)

(85,979)

(96,020)

Cash and cash equivalents

Cash at bank and in hand
Bank overdraR

10,621
(99,564)

(88,943)

8,422
(104,442)

(96,020)
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Guideposts Trust Limited

Notes to the Accounts
for the year ended 31st March 2019

1. Summary of significant accounting policies

a) General information and basis of preparation
(i) Guideposts Trust Limited is a registered charity and company limited by guarantee incorporated in
England and Wales, In the event of the charity being wound up its liability in respect of the guarantee is
limited to E1 per member of the charity. The registered address of the charity is that given on page 1 of
these financial statements. Guideposts Trust Limited is a multi-disciplinary social care and mental health
charity.

(ii) The accounts are prepared under this historical cost convention modified to include certain items at fair
value. The financial statements have been prepared in accordance with the Statement of Recommended
Practice: Accounting and Reporting by Charities in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014, the Financial Reporting
Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011 and
the Companies Act 2006 and rounded to the nearest E1.

The charity constitutes a public benefit entity as defined by FRS 102.

The financial statements are prepared on a going concern basis under the historical cost convention,
modified to include certain items at fair value. The financial statements are presented in sterling which is
the functional currency of the charity.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.

b) Tangible fixed assets and depreciation
Tangible fixed assets are stated at historical cost less depreciation, other than Land and Freehold
buildings which were revalued in the previous year. This represents a change in accounting policy in the
year; the charity believing that this change provides a more reliable, appropriate and accurate information
about assets held by the charity. Valuations will be cerned out on a regular basis to make sure that the
carrying amount does not differ materially from the fair value of the asset at the end of the reporting
period.
Depreciation rate values are as follows:

Land Nil

Freehold buildings 2% - 10% straight line
Improvements to Leasehold Property Over the lifetime of the lease
Fixtures and fittings 20% straight line
Equipment 15% straight line
Computer Software 15% straight line
Computer Hardware 25% straight line
Motor vehicles 25% straight line

Capital Expenditure in excess of F1,000 is capitalised.

c) Intangible Fixed Assets
Donor Database
This was developed internally and represents the cost of recruitment of donors who make a regular
contribution to the charity, and is expected to generate income for the charity over a number of years.
The cost of the campaigns to build donor databases is amortised over the period of these projected
income streams.

HERE Development Costs
'HERE' is an information, advice and guidance (IAG) support service for people with a long term condition
and their carers. 'HERE' forms part of the operational strategy to continuously develop and maximise on
the intrinsic value that IAG has brought to the organisation over many years. The intangible asset relates
to development of the current platform, product definition, delivery protocols and branding. The intangible
value that IAG has brought to the organisation results in various income streams, not only from specific
IAG services but also from donations, legacies and grants. Based on the value that IAG brings to the
organisation, it is considered reasonable to amortise the intangible over a period of 7 years, taking into
account specific IAG activity during the period.

- 18-



Guideposts Trust Limited

Notes to the Accounts (continued)
for the year ended 31st March 2019

1. Accounting policies (continued)

d) Restricted funds
The restricted funds include unspent income which has been received in response to specific appeals and
grants towards services. Surplus funds at the completion of a project, if the funding body approves, or if
the contract terms permit retention, are transferred to unrestricted funds, when it is clear they will not be
utilised,

e) Pension costs
The Charity operates a group personal pension scheme. The assets of the schemes are held separately
from those of the Charity in an independently administered fund. The pension cost represents
contributions by the Charity to the fund, which are recognised when they become payable.

f) Income
Voluntary income including donations, gifts, legacies and grants that provide core funding or are of
general nature are recognised where there is entitlement, certainty of receipt and the amount can be
measured with sufficient reliability. Such income is only deferred when the donor specifies that the grant
or donation must only be used in future accounting periods.

Income from charitable activities includes income received under contract or where entitlement to grant
funding is subject to specific performance conditions is recognised when earned (as the related goods or
services are provided). Grant income included in this category provides funding to support activities and is
recognised where there is entitlement, certainty of receipt and the amount can be measured with sufficient
reliability.

Income is deferred when:
~ Grants are received in advance for the accounting period to which they relate.
~ If unspent restricted funds are potentially reclaimable by the funding body.

Where they are recognised in the accounts, gifts in kind or donated services are included at market value
on the date of receipt.

g) Leasing
Rentals payable under operating leases are charged against income on a straight line basis over the
lease term.

h) Expenditure
Expenditure is recognised when a liability is incurred. Contractual arrangements and performance related
grants are recognised as goods or services are supplied. Other grant payments are recognised when a
constructive obligation arises that result in the payment being unavoidable.

Costs of raising funds are those costs incurred in attracting voluntary income.
Charitable activities include expenditure associated with the provisions of services and include
both the direct costs, support costs and governance costs relating to these activities.
Governance costs include those costs incurred in the governance of the charity and its assets and
are primarily associated with constitutional and statutory requirements.
Support costs include central functions and have been allocated to activity cost categories on a
basis consistent with the use of resources, e.g. allocating property costs by floor areas, or per
capita staff costs by the time spent and other costs by their usage.

i) Stock
Stock is valued at the lower of cost and net realisable value.

j) Debtors
Trade and other debtors are recognised at the settlement amount due afler any trade discount offered.
Prepayments are valued at the amount prepaid after taking account of any trade discounts due.
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Guideposts Trust Limited

Notes to the Accounts (continued)
for the year ended 31st March 2019

1 Accounting policies (continued)

k) Creditors
Creditors and provisions are recognised where the Charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors are normally recognised at their settlement
amount after allowing for any trade discounts due.

I) Going concern

The trustees have considered the level of funds held and the expected level of income and expenditure
for 12 months from authorising these financial statements. A significant legacy receipt is expected during
this period which will bolster the cash position of the charity. Based on this, the budgeted income and
expenditure is sufficient with the level of reserves for the charity to be able to continue as a going concern
and therefore the accounts have been prepared on a going concern basis.

m) Judgements and key sources of estimation uncertainty

The trustees are required to make assumptions on the basis on which amortisation of intangible assets is
calculated. These are included as best estimates at the date of calculation but present a significant risk in
potentially causing a material adjustment to the balance sheet.

HERE development costs are amortised on the basis that historically information, advice and guidance
continues to bring value to the organisation, not only from specific IAG activities but also in the form of
branding and awareness that result in various streams of income over many years. There is always
inherent uncertainty in the development of new projects; however, the continuing interest and
opportunities to work with potential partners, including the award of the Big Lottery grant funding received
in October 2018 to develop HERE as an outreach service, mitigate this.

The Donor Database represents the cost of recruitment of donors who make a regular contribution to the
charity. This cost is amorlised against the income streams generated each year. In the year just ended,
income from regular giving was E263,907 before gift aid. Donors cease giving for various reasons and we
expect 3'lo per month to do so. Although our donor database will decline over time, the average donation
received has increased this year and we saw additional donors commence giving or re-engage with the
charity through community outreach and our regular mailings. The trustees have also considered the
effect of GDPR on the value of the data base. Given the means of communication is by mail with
established donors who have an interest in hearing about our work or to new donors who hear about our
work from outreach activities and have opted to hear more from us, they consider that GDPR will not
materially increase the rate of donors who cease to give and reduce the income streams forecast over the
next few years other than already provided for. The trustees are therefore confident that the basis for
valuation is reasonable.

- 20-



Guideposts Trust Limited

Notes to the Accounts (continued)
for the year ended 31st March 2019

2 Contracted Services & Grants received

Local Authorities & Other
Big Lottery Fund Grant —Friendship 4 All

Big Lottery Fund Grant —HERE
Groundwork UK
Santander Charitable Giving
Hobson Charity
BBC Children in Need
Adrian Swire Charitable Trust
PF Charitable Trust
29th May 1961 Charitable Trust

2019
5

1,558,952
66,562
91,283

2,053
1,500

26,429
2,500
2,000
2,000

1 753 279

2018
6

4,926,729
66,342

4,965
2,000
2,927

5,002,963

3 Other operating income
Miscellaneous income
Rental income
Interest received

10,226
6,000

102

5,540
17,312

18

16,328 22, 870

4 Net Income/(expenditure)

This is stated after charging:

Depreciation and
Operating leases
Operating leases
Interest payable

amortisation
land and buildings
other
bank loan repayable after 5 years
hire purchase
bank interest

Auditors' Remuneration - audit of these financial statements
other services
Value Added Tax

5,070

1,014

79,775
61,190
39,279

2,521
1,163
2,061

10,450
860

2,262

102,326
84,568
54,308

3,608

1,537

- 21



Guideposts Trust Limited

Notes to the Accounts (continued)
for the year ended 31st March 2019

5 Employees

The average number of employees during the year was:
Project staff
Fundraising
Project/care administration
Administration

2019
Number

100
5
6
7

2018
Number

111
4
6
7

118 128

Their total remuneration was:
Wages and salaries
Redundancy costs
Social security costs
Other pensions costs

1,270,503
1,712

85,301
62,668

2,019,733
20,961

156,228
123,687

1,420, 184 2, 320,609

The charity operates a group personal pension scheme. The assets of the scheme are held separately
from those of the charity in an independently administered fund. The pension cost represents
contributions by the charity to the funds, which are recognised when they become payable.
Contributions paid in advance and owing amounted to fnil at 31st March 2019 (2018: FNIL) and F9,039
at 31 March 2019 (2018: f17,827) respectively.

None of the Trustees received any remuneration for their office but two trustees received a total of
6604 (2018: F641 —three trustees) in reimbursement of expenses incurred in carrying out their duties.
Indemnity insurance of E2,800 (2018:61,000) was paid in respect of the Trustees.

There was one employee with emoluments over f60,000 in the year (2018: Nil). The total paid to key
management personnel in the year was F106,225 (2018: F131,621). This included redundancy
payments of Fnil (2018: F5,868) to two key management personnel members.

6 Taxation
The trust is a registered charity in accordance with Section 505 of the Income and Corporation Taxes
Act 1988. As such it is not liable to pay corporation tax on any surplus applied for charitable purposes.

7 Analysis of Expenditure

Staff Support Depreciation Other Total Total
Costs Costs 2019 2018

f 6 6 6 F.

Charitable activities
Raising funds

1,314,081
106,103

229,026
35,006

67,150 1,215,175 2,825,432 6,978,393
12,626 83,868 237,603 337,079

1,420, 184 264,032 79,776 1,299,043 3,063,035 7,315,472

The allocation of Support Costs is shown in note 24. Other charitable activity costs represent other costs
of delivering services and contracts including CES and Carer's Breaks payments, Client activities, travel,
training and premises costs. Other costs of raising funds include the cost of direct mail activity.
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Guideposts Trust Limited

Notes to the Accounts (continued)
for the year ended 31st March 2019

8 Tangible Fixed Assets

Imp'ments to
Freehold Short tJhold
Buildings Buildings

6 6

Fixtures,
Freehold Fittings and

Land Equipment
6

Motor
Vehicles Total

8 F
Cost I valuation
At 1st April 2018
Additions

312,000 75,722 98,000 484, 116 4,400 974,238
22,054 22,054

At 31st March 2019

Depreciation
At 1st April 2018
Charge for year

312,000 75,722 98,000 484, 116 26,454 996,292

41,918 446,663 4,400 492,981
9,200 7,573 24,436 5,514 46,723

At 31st March 2019 9,200 49,491 471,099 9,914 539,704

Net book value
At 31st March 2019 302,800 26,231 98,000 13,017 16,540 456,588

At 31st March 2018 312,000 33,804 98,000 37,453 481,257

All assets are held for charitable purposes.

The net carrying amount of motor vehicles includes 516,540 in respect of assets held under hire
purchase contracts.

9 Revalued Tangible Fixed Assets

Two freehold buildings owned by the charity were revalued at 31st March 2018.

The basis for the revaluation was an external survey carried out by an independent valuer in July 2018
and his estimate of their value should they be placed on the open market.

The carrying amount for freehold buildings that would have been recognised at the end of the reporting
period, had the assets be carried under the historical cost model is 6225, 010. The gain on revaluation of
f77,790 is shown within the funds analysis on the balance sheet as the revaluation reserve.
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10 Intangible Fixed Assets

Guideposts Trust Limited

Notes to the Accounts (continued)
for the year ended 31st March 2019

Charity
Cost

At 1st April 2018 and 31st March 2019

Amortisation
At 1st April 2018
Charge for year

HERE

315,448

29,457
20,427

Donor Database
Development

370,010

216,663
12,626

Total

685,458

246, 120
33,053

At 31st March 2019

Net book value
At 31st March 2019

At 31st March 2018

49,884

265,564

285,991

229,289

140,721

153,347

279, 173

406,285

439,338

11 Stock

Finished goods and goods for resale

2019
F

2018
F

63,441

12 Debtors

Income debtors
Accrued income
Due from Be Free Young Carers
Prepayments
Accrued income taxNAT recoverable

43,682
363,187
51,397
57, 139

329

515,734

59,698
181,246
51,395
76,077
19,936

388,352

13 Cash at bank and in hand

Cash and current accounts 10,621 8,422
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Guideposts Trust Limited

Notes to the Accounts (continued)
for the year ended 31st March 2019

14 Creditors: amounts falling due within one year
2019

6
2018

6

Bank loans (secured)
Bank overdrafi
Trade creditors
Taxes and social security costs
Accruals
Hire purchase

9,078
99,564

125,462
10,778
21,412

3,805

9,838
104,442
353,506

17,533
41,596

270,099 526,915

15 Creditors: amounts falling due after one year

Bank loans (secured)
Hire purchase

81,102
14,363

95,465 88,991

Maturity of bank loan (secured)
due in one year or less
between one and two years
between two and five years
in five years or more

9,078
9,307

29,358
42,437

9,838
9,971

30,850
48, 170

90,180 98,829

A loan from Tridos Bank is secured on two freehold properties at a current interest rate of 2.5%.

16 Operating lease commitments

Total future minimum lease payments under non-cancellable operating leases were:

Land and buildings:
Operating leases which expire:

within one year
in the second to fifth years inclusive

1,635
134,471

136,106

20,350
155,067

175,417

Equipment:
Operating leases which expire:

within one year
within the second to fifth years inclusive

1,158
13,170

13,302

14,328 13,302

Motor vehicles;
Operating leases which expire:

within one year
in the second to fifth years inclusive

2,433 9,408
15,570

2,433 38,280
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Guideposts Trust Limited

Notes to the Accounts (continued)
for the year ended 31st March 2019

17 Repayment of capital

Decrease in borrowtngs
Debt due within one yean
Secured loans (760) (14,110)

Debt due after one year:
Secured loans (7,889) 3,499

(8,649) (10,611)

18 Analysis of net debt

Cash and cash equivalents
Overdraft facility

Bank loans (secured) due within one year
Bank loans (secured) due after one year
Hire purchase obligations

At 1st
April 2018

8,422
(104,442)

(9,838)
(88,991)

Cash
Flow

2,199
4,878

760
7,889

(18,168)

At 31st
March 2019

10,621
(99,564)

(9,078)
(81,102)
(18,168)

Net debt (194,849) (2,442) (197,291)

19 Associated charitable company

Be Free Young Carers

A partnership agreement was signed on 21 February 2014 which enabled the Charity to enter into a
Constitutional and Service Level Agreement with Be Free Young Carers which enables the Be Free
Young Carers to share the resources of the Charity. At the date of the agreement, Guideposts provided
financial support to enable Be Free Young Carers to maintain services whilst a long term strategic plan to
develop and grow sustainable services to carers in the region for both organisations was researched and
developed. To date the Charity has outstanding financial support totalling 651,395 to Be Free Young
Carers by way of an intercompany loan, repayment of which will not be requested until Be Free Young
Carers generates the surpluses to do so. This year has seen the third year of operation of a 3-year
business and income generation plan for 2016-19.

20 Ultimate Controlling Party

The Charity is controlled by a board of Trustees with no one person having overall control.

21 Related Parties

There were no related party transactions during the year.
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22 Reserves
Restricted Funds

Projects

Unrestricted
Revaluation General

Reserve Funds
6

Total
Funds

8

Balance brought forward 8,368 77,790 678,746 764,904

Income for the year
Expenditure for the year

Surplus for the year

Balance carried forward

219,947
(140,766)

79,181

87,549 77,790

3,101,848
(2,922,269)

179,579

858,325

3,321,795
(3,063,035)

258,760

1,023,664

Analysis of net assets between funds
Tangible fixed assets
Intangible fixed assets
Net current assets
Creditors falling due affer one year

Total

87,549

87,549

77,790

77,790

378,798
406,285
168,707
(95,465)

858,325

456,588
406,285
256,256
(95,465)

1,023,664

Unrestricted Funds

a) General Funds
These represent the reserves which are not designated for a speciffc purpose.

b) Revaluation Reserve
These represent the surplus on open market revaluation on two freehold offices owned by the Charity.

c) Discontinued Activities
These represent the income, expenditure and net surplus or deficit of activities discontinued in the
year. For the year ended 31 March 2018 this represents the income and costs of three Shared Lives
Schemes, which were transferred to other providers following a Board decision to withdraw from
these services and the Warwickshire Care(s Service which was lost to tender. The Charity withdrew
from the agreement with Millbrook Healthcare Ltd and the Mi-life centres operated under this
agreement were handed back to them by March 2018. Two smaller projects in Oxfordshire ended in
the year ended 31st March 2018 and the training shop in Ware was restructured, which resulted in
one staff redundancy. Costs of closure included statutory redundancy pay for one member of staff,
who was not covered by TUPE regulations on transfer and four others totalling 67,314. The contract
with Gloucester County Council to deliver carer's emergency services and carer's breaks ended on
31st March 2019. All related staff were transferred under TUPE regulations and no redundancy costs
were incurred

Restricted Funds

Projects
These funds represent the restricted unspent balances from several projects, which will be expended in
subsequent accounting periods. Where the terms of the funding permit, unspent restricted funds are
released to General Funds either when it is clear that all commitments relating to the project have been
met for the period under review, for on-going projects, or at the end of the project life.

Where a project is forecast to have insufficient funding streams to fully cover its costs and if it is felt that
the support of that activity would further the aims of the charity, the Trustees will decide to under pin that
project from General Funds. Projects supported in this manner in the current year numbered 18, with a
total value of 6220, 011 (18 in the previous year, with a total value of f602, 554). This includes closure
costs of services.
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23 Allocation of support costs

The Trust allocates its support costs as shown in the table below. Support costs are allocated on the
basis consistent with the use of resources.

Allocated to

General office
Information technology
Governance costs
Legal and other professional costs

Charitable
Activities

143,896
42,758
6,688

35,684

229,026

Costs of
Raising

Funds

22,372
10,915

1,719

35,006

2019
Total

166,268
53,673
6,688

37,403

264, 032

2018
Total

178,344
107,691

13,947
45, 164

345, 146

Analysis of charitable activities support costs

Community Care Services & Projects 100'lo
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