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What a year! 
Introduction from Matthew 

Jones, Guideposts’ CEO. 

Whether through activities, information    

advice and guidance or independent living                    

projects, Guideposts exist in order to       

connect people with opportunities. 

Our Mental Health Services at Henry Smith 
House in Hertfordshire have been working for 
25 years to meet people’s different needs 
through using a person-centred and goal 
setting approach. 

Because we always focus on people, not 
problems, we are able to give the best        
possible support. 

Henry Smith House in Watford is our main hub 
for our program of activities and courses,     
including: 

* Group and social activities 
* Physical activities  
* 1:1 support and crisis management 
* Courses 
* Outreach support 
* Befriending services                               
* Support for carers 
We directly support hundreds of people every 
year to get through crises, to live inde-
pendently  and to realise they are not alone. 

Guideposts is a multi-disciplinary social care and 

mental health network focussed first and                   

foremost upon PEOPLE.  As a charity we have 45 

years’ experience meeting individual’s needs.   
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What we’ve 
achieved in 

2016/17 

3 

218 people 

with mental 

health issues 

We supported... 

25 support groups 

per week at our 

hub  

We ran... 

We gave... 

 11,300 hours of 

truly                              

person-centred                   

support 

We received... 

  31 new referrals 
83 carers 

with direct 

support 

* Data for September 2016-17 

3 outreach groups 

each  week 



 

4670 hours of  

befriending & volunteer support 

40 volunteers 

We held... 

15 community engagement events  

Gave... 

42 befriending visits 

per month 
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Provided over.. 

Our  

Volunteers 
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Spencer, age 32 was referred to our services by  the Community Mental Health Team 

in Watford in 2005. He was diagnosed with schizophrenia and depression. 

Spencer says “When I first came to Henry Smith House (HSH), I was anxious and 

scared and couldn’t communicate much as I’m a shy person. Initially I had to come 

with my Grandad as it was a challenge for me to take a bus and I was not able to 

travel on my own. I was feeling nervous to meet other people and wouldn’t talk to 

them.  

‘My first Link-worker was Petta, I had 1:1 sessions with her, and I also started to go 

to craft and Under 30s groups on a weekly basis. It took a lot of time to get used to 

HSH and people here, although everyone here is very friendly and supportive.  

‘When I came to Henry Smith House, I met many new people. After some time I was 

able to communicate with others and I met good people here. People say to me 

‘Good morning’ and ‘How are you?’ and I always say ‘Thank you for asking’. 

‘I have another Link-worker now, Angie, and we always talk a bit when I’m at HSH. I 
feel much more confident now because of the people I met and their support. I don’t 
feel anxious anymore and can travel by bus, and I go to concerts.  

 

Spencer’s           
Story 

A story of personal achievement 

I’m very pleased with 

myself because I feel 

better and I’m more 

confident 

“ 

” 



 

‘I also started working last year – I work on Thursdays, from 8am till 4.30pm at Watford Workshop. I save the money 

I’m paid and I could buy a new mobile recently. I do charity walks to help Watford Workshop and the staff at HSH 

always support me. 

‘Last year I joined the Men’s group and Walking group at HSH, and I am still in the Under30s group though I’m older. 
But I like to play football and other games with the under 30s group. I do more sport now as I feel better. If I stay at 
home, I start feeling bored and low.  

‘I also helped HSH’s Fusion Café at the Community Centre in Garston last year. I helped to prepare food, and then I 
served the people who came to the café. I think I did it well. 

‘I’m very pleased with myself because I feel better and I’m more confident, I have new friends and I play football 
with them. And I want to say thank you to the staff at Henry Smith House.” 

 

Henry Smith House (HSH) has been supporting people with mental health issues and their carers for 25 years. All support 

is carefully tailored to people’s individual needs and aspirations so as to enable them to manage their condition, reach 

recovery and build resilience. The activities on offer are very diverse ranging from therapeutic, training, healthy living, 

social to befriending opportunities. In addition to one to one mental health support, HSH runs over 30 centre-based, out-

reach, befriending and training groups, and a carers group. A few of these are fully user-led.  
6 

More on Henry Smith House activities... 
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Robert’s           
Story Robert is 43 years old and joined Henry Smith House services in 2006 just after 

4 months of intensive hospital treatment for schizophrenia, and despite diffi-

culties to manage his condition for a certain period of time. 

Robert started attending various groups at HSH such as discussion and yoga groups, and said at his regular re-

views that he found the environment, staff and other Service users at HSH supportive, positive and nurturing.   

Over the years Robert completed a Life Coaching & Mentoring course organised by HSH, started volunteering at 

MIND, and also helped other HSH Service Users with IT skills development. Unfortunately Robert’s illness and 

medication side effects impacted him physically and mentally as he started hearing voices and continued having 

negative thoughts. He also developed very strong Obsessive Compulsive Disorder during the same period. To 

overcome these issues, Robert learned cognitive behavioural therapy techniques with the help of his HSH Link-

worker and applied them when he was feeling anxious or had psychotic thoughts. 

Robert’s Recovery Star reviews showed progress in his social communication as he managed to meet new peo-
ple at HSH and made new friends. Robert gained sufficient confidence to facilitate the Hearing Voices group at 
the centre that helps not only him but other Service Users as well. The weekly group is self-run and is well 
attended . As a result of the treatment and on-going support Robert was also able to restore his relationship 
with his family.  
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The support provided by Robert’s Link-worker at HSH helped him to recognise symptoms and triggers of his 

mental health issues and to cope with them by using various techniques.  

Robert also was able to develop his creative skills at HSH by doing painting, sculpture and pottery. He enrolled   
on a pottery course at the local college two years ago and continues attending to date. The course helped him 
to develop his artistic skills in ceramics and to establish good relations with the people attending the course. 
Robert exhibited his painting and ceramics at the exhibition “Recovery through Discovery” organised by Henry 
Smith House at Watford Museum in April this year. 

* our client’s name was changed to guarantee his anonymity. 

Collage made by people  coming to HSH’s craft group 



 

 

Guideposts Befriending Scheme provides an on-going befriending service for people who experience mental health is-
sues. The main role of the volunteers is to support individuals wishing to increase their self-confidence and reduce their 
social isolation by providing company, and emotional and practical support. 
 
The Befriending Scheme has a really positive effect on both people with a mental health issue and the volunteers. Often 
clients leave the scheme as they feel they no longer need it or some stay with the scheme as it helps to keep them sta-
ble. Sometimes recovery can mean going back to what you did before but for others it means having stability and feel-
ing that you can live a meaningful life despite having a mental health condition.  
 
We have around 20 matches at the moment and we also run some social groups, badminton and football sessions, and 
facilitate access to an allotment. All activities aim to improve our clients’ social opportunities, health and wellbeing . 
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About the Befriending Scheme... 

Befriending 
Scheme 64 people with 

mental health issues 

We supported... Our..  

40 volunteers  

Provide over... 
2440 hours of Befriending and Volunteer 

Support per year  

11 new referrals  

We received... 

* Data for September 2016-17 



 

A. & N.’s               
Story 
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Client A. and volunteer N. met 4 years ago as part of our ‘buddying’ sessions 
within the 'Keep Calm and Carry On' Anxiety Management courses. A. experi-
ences anxiety when travelling and therefore was supported by N. to over-
come this issue. 

Initially, they would meet at the train station and just have a coffee, then 
they built up to going just one stop on the train and returning. Eventually 
they managed a longer journey into London. Over quite a period of time A. 
felt confident enough to travel alone to the north of England, so that she 
could have a much needed holiday.  

Having this support from the volunteer, who is a very calm and encouraging 
person, made such a huge difference to her life.  N. observed that  

“A. is feeling more confident and relaxed as we have now been 
meeting for a number of years. She feels much more confident go-
ing to places on her own or if she arrives early when we are 
meeting up”. 

Over time, their relationship developed into being very supportive and they have continued to meet up regularly. 
They use letters of the alphabet to give them ideas/inspiration for what to do when they met up. Now they tend 
to meet locally as A. feels she can do a lot of other things independently. They have a catch up and talk over any 
issues or problems that have occurred over the previous weeks.  
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Richard started to volunteer at HSH in 2010. He became a sessional worker at HSH in 

2016. 

Richard’s 
story 

Q. When did you become a volunteer at HSH? 

A. I became a volunteer at HSH in 2010 as I heard about the centre from other peo-

ple. As a volunteer I’ve helped in various groups such as gardening group, badmin-

ton and football club. I also supported group facilitators in other groups by talking 

and listening to Service Users, and would raise any concerns on the SUs to the facili-

tator. 

Q. Why did you decide to become a volunteer? How did it start? 

A. There was a period of my life when I was unwell but I didn’t want just to sit and 

do nothing. People at the Job centre suggested that I could do volunteering and advised on the places I could do 

that. One of these places was Herts Blind Society and as I’ve had eye problems at that time I thought it will be good 

to help other people. Another place where I did a bit of volunteering was SAVA, an organisation related to Proba-

tion Office and working with offenders. I also was a volunteer support worker at Job Club. In 2007 I became a vol-

unteer at Mind and helped with documentation for their courses. In parallel I did a counselling course there and at 

that point I thought I would like to progress in that area. 

 From a Volunteer to a Sessional Worker at HSH 



 

Q. How did you feel when you became a volunteer at Henry Smith House? 

A. I felt comfortable as if I belong to the place. I knew some of the Service Users before but becoming a volunteer 

helped me to see them differently as I could recognise their mental health issues and their vulnerability. It was in-

teresting to see how the support provided at HSH works and I could see people progressing. It was also my own 

journey and I realised that it was the place I would like to work. 

Q. What was positive in this role? 

A. It was a nice grounding experience and I had a very good support from the staff. As a volunteer I did feel as part 

of the team but at the same time the professional boundaries were there, in particular in regards to information 

confidentiality, and I had to recognise and accept the limits. 

Q. When did you start thinking about becoming a staff member? 

A. After being a volunteer at HSH for about two years, I started thinking about working as a staff member there. I 
even had an option to become a sessional worker but at that time I worried about all the responsibilities I would 
have to take on and I was not ready for that. 

After a few more years there was another opportunity to become a sessional worker and this time I was feeling 
more confident and because of my experience as a volunteer, I just had to step into the new role. 

Q. What do you think of your role as a support worker? 

A. It is rewarding, challenging, a learning experience, sometimes more than expected, and sometimes it is fun. But 
overall it is a good experience and I’m building my working stamina whilst continuing my training. 

Q. What are your ambitions for the future? 

A. I hope to become a Link worker at some stage and start working with the Service Users on an individual basis.  
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Our Carers 
Group 
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“I gain knowledge when speakers attend and from talking to Lin and other carers… I don’t feel so 

‘alone’.”  

“Very informative and extremely welcoming of anyone who attends. Guideposts Carers Group are provid-

ing a very caring and understanding environment and because of their extensive knowledge and experi-

ence, they are able to relate to people’s every day struggles in providing support for those with mental 

health problems”. 

“[We hope] for the invaluable services provided by Guideposts to be continually supported, as it is an es-

sential lifeline for many carers.” 

“It helps with coping with my sad situation” 

“We always find the welcome at Henry Smith House to be friendly and inclusive. In addition we have 

learned a lot from Lin and Carole and know that our son has gained in confidence by attending group 

sessions. It has been a lifeline for us”. 

“The activities are great fun and the speakers give a professional perspective to caring which we would 

otherwise be unable to access. We also attend Carers in Hertfordshire and having two complementary 

groups is a great benefit”.  

We have supported… Our carers… 

The Guideposts Carers Group is a sociable and compassionate group supporting carers who care for some-

one with mental health conditions or autism. The group activities are carer-led and facilitated by two of 

HSH’s staff. The group meets once a month and provides an opportunity for carers to share experiences and 

support each other to better cope with tiring and difficult circumstances. It is also an opportunity for carers 

to take some respite time by enjoying social activities, and find out about information and advice to support 

them with their caring roles. Guest speakers such as psychiatrists, Mental Health Services, the Citizens Ad-

vice Bureau, the Personality Disorder 

Team, Herts Parts Foundation Trust and 

Carers In Herts are regularly invited to 

discuss about topics relevant to the car-

ers. 

Caring is a tough job to do and it’s 

getting harder, so support groups and 

carers organisations are essential for the 

wellbeing of carers.  

over 83 carers this year Scored our group 9.4/10 
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What our carers say about our service... 

“I gain knowledge when speakers attend and from talking to Lin and other carers… I don’t feel so 

‘alone’.”  

“Very informative and extremely welcoming of anyone who attends. Guideposts Carers Group are provid-

ing a very caring and understanding environment and because of their extensive knowledge and experi-

ence, they are able to relate to people’s every day struggles in providing support for those with mental 

health problems”. 

“[We hope] for the invaluable services provided by Guideposts to be continually supported, as it is an es-

sential lifeline for many carers.” 

“It helps with coping with my sad situation” 

“We always find the welcome at Henry Smith House to be friendly and inclusive. In addition we have 

learned a lot from Lin and Carole and know that our son has gained in confidence by attending group 

sessions. It has been a lifeline for us”. 

“The activities are great fun and the speakers give a professional perspective to caring which we would 

otherwise be unable to access. We also attend Carers in Hertfordshire and having two complementary 

groups is a great benefit”.  



 

Who Guideposts Support 

Adults with Learning Disabilities 

Children & Young People 

Adults with Mental Health difficulties 

People with Dementia 

Carers 

The support you give Claire in 
turn supports us as a family. 
Knowing she is safe & happy 
with you means the world. 

Thank you. 
(Carer, Hertfordshire) 

Who we are 

Guideposts is a multi-disciplinary social care and mental health network focussed first and 

foremost upon PEOPLE.  As a charity we have 45 years’ experience meeting                              

individual’s needs. Whether through activities, information advice and guidance or                         

independent living projects; we exist in order to connect people with opportunities. 
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Vision 
 

 

We believe that all people 

have a right to quality of 

life and equality of                   

opportunity. 

 

 Our vision is of a society 

where all people are              

valued. 

Values 
 

 

 We will ensure the individual             
determines the service delivery 

 We will endeavour to provide value 
for money to all our stakeholders 

 We will deliver high quality,                          
innovative services through a process 

of continual improvement 

 We will demonstrate confidence 
and willingness in working with              
people who have multiple and               

complex needs. 

Mission 
 

 

Guideposts exists to provide             

services to meet individual needs 

so that each person has the                 

opportunity to fulfil their                    

aspirations and maximise their           

potential. We seek to achieve             

excellence in our work and lead 

the way in researching, delivering 

and disseminating good practice. 

 

Our Vision, Mission and Values 

We’re proud of our vision, mission and values, and assess our work against these principles every day. 
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Our Services 

We believe it’s every 
person’s right to live as 

independently as                
possible alongside              

having support needs 
met. Our independent 
living services are the                
touchstone enabling 

this. 

Our expertise provid-
ing tailored, specialised                              

information, advice 
and guidance is second 
to none. People trust 

us to give the right 
support at the right 

time. 

We provide pathways 
for people to gain both 
the practical skills and 

self-management 
strategies that lead to 
brilliant new horizons 
like employment and 

greater independence. 

Whether getting out 
there amongst nature, 
socialising with friends 
or getting creative; we 

give adults and                   
children boundless                               

opportunities to                      
interact, engage, be 

included and live life. 

Activities   Training Independent Living 
Information,                 

Advice & Guidance
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Looking for support like this right now either for yourself 
or someone else? Visit our website to find out more about 
all our projects and how we can support you.  



 

Where we work 

Oxfordshire 

Community Day & Evening  

Opportunities 

 Horticultural and Music Therapies 

Be Free Young Carers Centre 

Youth projects— including Forest School 

Hertfordshire  

Henry Smith House—mental health                 
support services 

Community Day & Evening  

Opportunities 

Woodland and retail skills training 

Befriending 

Gloucestershire 

Stroud Community Hub 

Music Therapy 

Dementia Carers Lunch Club 

Gloucestershire Carers                   
Emergency Scheme 

If you live where we work why not support a truly 
local cause? There are so many ways you can be 
part of our vision:  

    www.guideposts.org.uk/get-involved 
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Nationally 

Information, advice, & guidance 



 

Volunteering 
with us 

Our reviewers are vital for 
ensuring the information 
we produce is accurate,              
up-to-date and relevant. 
People also share their            

experiences with us if they 
have cared for someone 

with a long term condition. 
This means our materials 
can be truly meaningful. 

We pride ourselves on               
offering young people with 

genuine employment               
opportunities. Volunteering 
in our offices or completing 

an internship are great 
ways to take on a new chal-

lenge, share or develop 
skills whilst learning about 
all Guideposts has to offer. 

The volunteers at our            
projects in the community, 
support our service users in 

many ways; from sharing 
hobbies at our befriending 

projects to getting their 
hands muddy in the great 

outdoors-it’s all about            
facilitating vulnerable              

people to ‘give stuff a go’! 

Volunteering either at our  
Ware Gift Boutique is a 

great way of meeting new 
friends and having fun. Our 
volunteers get involved in a 
number of different ways    

including sorting donations, 
pricing, customer service 

and fundraising. 
 

Help in our shop 

Join our                        

Readership Panel  Gain an Internship 
Contribute in your 

Community 

Without our volunteers much of our work would be  impossible.  No matter 

how small; the contributions of each and every one of our 200 plus volunteers 

across the charity makes a tremendous difference to those we  support. All of 

our volunteers are given the necessary training and on-going support to ensure 

they feel confident in their role.  
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Our Key  

Partners 

Care in One Place is a Joint Venture 
Company established by Guideposts, in 
partnership with an established technol-
ogy company. It is a one-stop on-line  
care marketplace, backed up with spe-
cialist hubs in locations across the UK 
and a helpline. Our solution helps peo-
ple to assess their personal circumstanc-
es and needs, recommending personal-
ised Care Packages (products, services, 
information, advice, and guidance), ena-
bling people and their loved ones to 
enjoy a better quality of life. 

For more information, visit: 

Careinoneplace.co.uk 
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Guideposts joined forces with Be Free 
Young Carers in 2014. This small yet dy-
namic organisation works across the 
south of Oxfordshire, identifying and sup-
porting over 450 young carers. 

The personalised support package they 
provide includes emotional 1-1 support, 
training, and fun, relaxing respite trips to 
ease some of the stress that the caring 
role entails. For more information, visit: 

befreeyc.org.uk 

 

We’re thrilled to be 
the lead provider 
for carers breaks 
and the Carers’ 
Emergency Scheme 
in Gloucestershire; 
working alongside 

our experienced partners Crossroads 
Care. Together, we work to ensure that 

carers in the county receive suitable 
breaks from their caring role. 

Our partnership, which was formed in 
2013, is going from strength to strength. 
We look forward to unveiling new im-
provements and provisions for carers 
across the county in the coming year. 

For more information, visit: crossroad-
care.co.uk 
 

Since 2015, Guideposts has formed a 
partnership with Young Dementia UK and 
Age UK. To this alliance we bring our ex-
pertise in  providing expert face-to-face 
training as well as bespoke localised in-
formation for people with dementia and 
their carers.  

The service can also provide advice on 
staying independent, benefits, allowanc-
es and carers breaks, activities and lei-
sure opportunities and emotional sup-
port.  

For more information, visit:                     
Dementiaweboxfordshire.org.uk 

https://www.careinoneplace.co.uk/


 

01993 893560 

info@guideposts.org.uk 

www.guideposts.org.uk 

Guideposts.UK 

GuidepostsUK 

Guideposts Charity, Willow Tree House, Two Rivers, Station Lane, Witney, OX5 3HN 


