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Merchant Sinfonia 
 

Principles governing the allocation of playing membership amongst members 
 
In order to apply to play in any one ‘season’ (being currently either September to December or 

February to May, approximately) each year, an individual must be over 18 and a member of 

Merchant Sinfonia (at a nominal annual subscription – currently free of charge). Members will be 

told (by e-mail/via the website) of a window of opportunity of one week in which they may apply, in 

the manner specified, for ‘playing membership’ for the forthcoming season. If the number applying 

falls short of the capacity limit of the rehearsal space (see Note 1), then all will be accepted and a 

playing fee for that season will become payable by those playing members. However, if more apply 

than can be accommodated, a fair and transparent system needs to operate to allocate places for that 

season. 

 

This document describes the principles that the Committee, in discussion with the Music Director, 

will adopt in the event that more members apply to play in any one season than there is space in the 

rehearsal room. 

 

 Allocation of places will be designed to fulfil the open access objectives described in the 

constitution of Merchant Sinfonia. There will not be auditions; 

 Merchant Sinfonia will open for player recruitment twice yearly. All players, including existing 

players, must reapply if they wish to play in a given season; 

 If the number of applicants for playing membership exceeds allowed capacity, preference will 

normally be given to standard orchestral instruments and to less-experienced players; 

 Smaller sections and the balance required for the repertoire for that season will be protected; 

 No preference will be given to the Committee or to any other member other than is consistent 

within these principles; 

 After applying these principles, sections which are oversubscribed relative to the general 

balance for the orchestra (see Note 2) will have applicants names placed into a secret ballot 

overseen by at least two of the Committee, with successful players being drawn at random; 

 Upon allocation of a place, the playing fee for that season becomes payable. If such fee is not 

paid before a prescribed date prior to the first rehearsal, then the playing membership for that 

term/session may be withdrawn at the Committee’s discretion; 

 Playing membership is not transferable, but may be surrendered to the Committee (who 

reserve the right to determine whether or not any refund is due, dependent upon 

circumstances). The Committee may then offer that Playing Membership to a member whose 

application had been unsuccessful, upon payment of a pro rata fee for the balance of the 

session; 

 Members who are unsuccessful in the playing ballot will retain full voting rights at any EGM 

and at the AGM, and may participate in other orchestra-related activities; 

 Any member who abuses these rules may after an opportunity to explain themselves before 

the Committee, be refused playing membership for such period as the Committee may decide; 

 The decisions of the Committee shall be final and binding. 
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Notes: 

 

(1) Current capacity limited to 75 players, as determined by City Halls Studio 1 rehearsal space 

restrictions. 

 

(2) Ideal protected/core sectional numbers to maintain standard orchestral balance: 

 

  Violins   24  Violas   8 

  Cellos   8  Double bass  2 

  Flutes   6  Clarinets  6 

  Oboes   3  Bassoons  3 

  Horns    4  Trumpets  5 

  Trombones  2  Percussion  4 

       (+ lower brass) 

         Total 75 

 

 Other standard orchestral instruments (e.g. harp) can be offered a place in an 

undersubscribed section. Standard orchestral instruments will normally be offered a place 

over non-standard instruments. 

 

(3) These guidelines are based on recommendations from the Merchant Sinfonia Committee 

after due consideration, June 2018. The full version of the recommendations is given below. 
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Guidelines for allocation of playing places 

Merchant Sinfonia, June 2018 

 

1. These guidelines will be implemented by the Committee of Merchant 

Sinfonia to ensure consistency and transparency when allocating playing 

places in oversubscribed sessions. The Merchant Sinfonia is committed to 

open access and giving priority to adult beginners, rusty returners and to 

inexperienced players wishing to try orchestral playing in a supported and 

non-pressured environment. However, due to H&S regulations in our 

rehearsal space, places are limited and applicants even from these 

prioritised groups may be refused. 

 

2. These are guidelines rather than a hard and fast set of rules, as the 

nature of the Merchant Sinfonia recruitment policy leads to session-to-

session fluctuations in the sectional proportions depending on applications, 

and flexibility is required. 

 

3. The Committee will follow the spirit of the guidelines in good faith in 

allocating places as fairly as possible in accordance with the Constitution, 

but will also have the authority to use its common sense and good 

judgement where necessary to maintain orchestral balance. The 

Committee reserves the right to refuse a playing place to any applicant 

when application numbers exceed available places, and refusal in one 

session does not guarantee a successful application the following session.  

 

4. The Merchant Sinfonia will open for recruitment twice yearly. All 

players, including existing players, will have to reapply if they wish to play 

in a given session. There will be an application window (normally a week) 

during which time applications will be received. At the end of the week, 

the Committee will review the applications and allocate playing places 

according to the following guidelines. 

 

5. There are 75 places available. If there are 75 applicants, all will be 

offered a place, including non standard instruments, irrespective of the 

ensuing composition of the orchestra and the abilities, experiences and 

playing histories of the applicants. 

 



Revised version - adopted July 2018 

 

6. If there are more than 75 applicants, initially the Committee will look at 

the distribution of instruments and fill the sections according to the 

following numbers: 

 

Violins                24 

Violas                 8 

Cellos                 8 

Double bass        2 

Flutes                6 

Clarinets            6 

Oboes                3 

Bassoons            3 

Horns                 4 

Trumpets           5 

Trombones         2 

Percussion          4 

 

Total                75 

 

Standard orchestral instruments e.g. harp can be offered a place in an 

undersubscribed section. Standard orchestral instruments will normally be 

offered a place over non-standard instruments. 

These are the ideal protected/core sectional numbers and as far as 

possible the Committee will try and stick to them because they represent 

a reasonable balance.  

 

7. Applicants will be asked about their playing history on the application 

form, to identify players who could be given priority in the event of a 

section being oversubscribed. 

 

8. There will be no ‘waiting list’ maintained from one session to another. A 

session’s orchestra will be drawn from those who applied for that session. 

If someone is unsuccessful, their name will not go on a ‘waiting list’ for 

next session, but they will be invited to reapply next time. However, if a 

player offered or given a place for a session fails to pay on time or drops 

out before halfway through the session, their place could then be offered 

to another of that session’s unsuccessful applicants. Past players who have 
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dropped out or given up their place can not be guaranteed a place in 

subsequent sessions if their section is oversubscribed. 

 

9. Assuming applicants are > 75, oversubscribed sections will be balloted, 

but no more than 10 currently playing members will be balloted out in any 

one session, and these players will be guaranteed a place the following 

session, assuming they reapply, with another current player being balloted 

out in turn if necessary. For sections with fewer than 10 players, there 

will be a limit of one player balloted out per session, and a limit of 2 if 

there are more than 10 in the section (this really only means the violins). 

New players for whom there is no space will be refused and invited to 

reapply for the following session, but with no guarantees. 

 

Allison Grant, chair 

On behalf of the Committee of the Merchant Sinfonia 

June 2018 
 


