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Acronyms 
HHA Hashoo Hunar Association 

HHTC Hashoo Hunar Technical Center 

HMTP Hospitality Management Training Program 

ECD Early Childhood Development 

TEVT Technical and Vocational Education Training 

UNDP United Nation Development Program 

TEVTA Technical Education & Vocational Training Authority 

AJK Azad Jammu & Kashmir 

NAVTTC National Vocational and Technical Training Commission 

FATA Federally Administered Tribal Areas 

FATA DA FATA Development Authority 

BRSP Baluchistan Rural Support Program 

UNHCR United Nation High Commission for Refugees 

ACTED Agency for Technical Cooperation and Development 

FC Frontier Constabulary 

PAF Pakistan Air Force 

SHINE 
PLUS 

Marble Shine Program 

JPC Job Placement Cell 

YDC Youth Development Center 

YDP Youth Development Program 

GB Gilgit Baltistan 

CPEC China Pakistan Economic Corridor 

TDP Temporary Displaced People 

AOS Accommodation Operation Services 

ROS Reception Operation Services 

F&B Food & Beverages 
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Executive Summary  
In 2018, Hashoo Hunar was established as the center of excellence for providing skills trainings to 

the unemployed and deserving youth of the country. The Hashoo Hunar (HH) functions with an 

enhanced scope of work towards providing skills ranging from inhouse (with in HHA) to 

community-based trainings. Through its vast network of centers stretched far and wide across the 

country, the organization caters to the needs of skills enhancement in different fields, ranging from 

hospitality management, Early Childhood Development, and other vocational and technical arena. 

The prime focus of the program is to produce skilled individuals ultimately to provide them with 

respectable and sustainable livelihood opportunities. 

In year 2020, Hashoo Hunar team had to tackle the unprecedented and unforeseen dilemma of the 

current global pandemic which has severely impacted the entire world. Hashoo Hunar has 

formulated a COVID-related strategy to mitigate the impacts on the organization’s functioning and 
to calibrate the Foundation’s goals with the short- and long-term impacts of COVID-19. Most of the 

ongoing programs were also affected due to the pandemic and training of almost all courses 

among all regions stopped in last weeks of March. Different strategies were being considered to 

continue the training in current situation among which online classes/sessions was considered by 

senior management. With the strategy in place most of the training sessions was gradually 

resumed through online classes via WhatsApp groups for many projects in mid of the 2020, training 

of all projects at all regions fully resumed by the end of the year.  

The skills development program incorporates Hospitality Management training program, Early 

Childhood Development Program and Technical and vocational trainings. The Program 

implemented a market driven training regime, whereby, national, and international certifications 

in HMTP and ECD were provided to the unskilled youth, by linking them with the industry. In 

addition to that, capacitating the unskilled communities to access income sources through 

technical and vocational trainings also remained the key programmatic objective. The program has 

therefore successfully benefited 1285 (M: 672, F: 613) individuals across the Hashoo Hunar Training 

Centers (HHTCs) during the year 2020. 

The Youth Development Program, Mountain Organik, and Marble Shine come under the purview 

of special program of HH. The youth development program aims to promote and catalyze the 

holistic development of the deserving students thereby providing them with enabling 

environment through the provision of accommodation facility with the best standards in 

affordable charges. Stretched across the country, through its hostel chain, the program benefited 

184 (M:66, F; 118) students in the reporting year. Similarly, the Shine Plus aims to provide 

employability prospects for the individuals hailing from underprivileged backgrounds having 

minimal level of education. With its 73 company of trained staff, the project offered marble 

polishing services to the Hashoo group of properties, thereby generating a handsome revenue of 

PKR (17.56) million during the year. 

The Job Placements cells are the key units of Hashoo Hunar operating to link and place the trained 

youth by various HHTCs with the employers. The number of individuals trained under the skills 

development program were successfully linked with employers for employability and income 

generation ultimately. In the year 2020, a total of 635 (M:170, F:104) individuals were placed in 

different properties across Pakistan through the established Job Placement Cells (JPCs).   

The programs of Hashoo Hunar were leveraged through business development and partnerships. 

The business development enabled the programs to outreach and establish sustainable linkages 

within the industry. Consequently, the program during the year 2020 partnered with different 
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donors and multinational companies. Among them are: NAVTTC, PSDF, PAF, TEVTA AJK, UNDP, 

UNHCR, and ACTED to render services in Hospitality Management and technical and vocational 

trainings in its different centers such as: Karachi, Lahore, Muzaffarabad, Rawalpindi, Peshawar, GB 

and Chitral. As A Result, a funding of PKR 83.1 million was secured for the organization. 
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Program Results 2020 

1285 individuals have been benefited 
through skill enhancement trainings

Extended its outreach to train the youth of far 
flung areas of FATA and Baluchistan.

Programmatic Progress Analysis 

Skills Development Program      
 

 

   

 

 
The skills development component of the Hashoo Hunar aims to impart marketable knowledge 
and skills to the deserving and potential youth through different trainings and awareness raising 
programs. Among the sub programs under skill developments are Hospitality Management 
Training, Early Childhood Development Program, Technical and Vocational trainings. Hashoo Hunar 
mobilized and inducted trainees under its funded as well as regular Hospitality management, Early 
Childhood Development and Technical and Vocational Training Programs through systematic 
marketing and mobilization campaigns, which extensively contributed to the organizational goals. 
To attain the obligated targets under donor funded projects, the skill development team went 
beyond the existing practice of marketing and personally visited the far flung and hard areas of 
former FATA Districts, and different refugee camps across KP and successfully achieved the 
targets. Subsequently, the program reached out to benefit a total of 1285 (M: 672, F: 613) in 
imparting training in HMTP (978), ECD (160) and TVET (152) across the centers. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Male Female

52%

47%

Male Versus Female Ratio

HMTP ECD TVET Total

978

160

152

1285

Cummulative Beneficiary Outreach 
2020
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Detailed province wise Programmatic Beneficiary Outreach  

Province District 
Training 

Type 
Donor Male  Female Total 

Punjab 

Rawalpindi HMTP Regular Program 74 17 91 

Rawalpindi ECD Regular Program   76 76 

Rawalpindi HMTP 
Refugee Youth Skill Training 

and Internship Project 
76 76 152 

Rawalpindi HMTP Islamic Relief 0 40 40 

Rawalpindi HMTP NAVTTC 35 11 46 

Lahore HMTP Regular Program 
88 19 107 

Lahore HMTP PSDF 50 141 191 

Sindh 
Karachi HMTP BRSP 84 0 84 

Karachi HMTP NAVTTC 153 30 183 

KP 

Chitral TVET 

Dress Making & Fashion 

Designing and Social Media 

Marketing 

30 72 102 

Chitral TVET 
Web Designing and 

Development 

15 10 25 

Gilgit 

Baltistan 

Gilgit ECD Regular Program 0 44 44 

Gilgit Regular 
Trainee Engagement 

Program, Covid-19. 
20 15 35 

Gilgit HMTP 

Engage ECD regular 

program trainees through 

trainee engagement 

program during lockdown 

period. 

0 44 44 

Gilgit TVET 

PM Kamyab Jawan 

Professional Cooking 

training 

15 10 25 

AJK Muzaffarabad HMTP NAVTTC 
32 8 40 
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Program Results 2020 

978 individuals have been trained in diffrent 
trades of  hospitality mangement under the 
regular program and donor funded projects.

Succesfully carried out training program for 
the kitchen staff of PAF

Hospitality Management Training Program 
 

 

 

 

 

Hospitality Management Training Program 

(HMTP) is one of the flagships programs of 

HF aimed at imparting knowledge and skills 

to young women and men and providing 

them opportunities to learn & practice the 

skills required for the hospitality industry in 

Pakistan and abroad. HMTP was initiated in 

1999 by introducing practical training in 

Marriott and Pearl Continental Hotels across 

Pakistan. Currently HH is offering trainings in 

various marketable trades of Hospitality 

Management. The program in the year 2020 

extended its sphere to reach out to the 

youth of the far-flung areas across Pakistan 

through the technical centers to impart 

training to 978 (M:592, F: 389) individuals 

under the regular as well as funded projects.

 
 
 
 

Islamic Relief “Under Empowering Widows in Need” trained vulnerable individuals from 
communities in the trade of Trade: Cooking and baking 

Hashoo Hunar (HHA) with the funding support of Islamic Relief Pakistan uunder Empowering 

Widows in Need (EWIN) project. The project has targeted a total of 40 Skill development training 

for widowed families (40 Female) in Rawalpindi region to train in marketable skills of baking and 

cooking. The skills development training program has been implemented at the selected training 

center of Hashoo Hunar association (HHA) in Rawalpindi. The training program is composed of 

theoretical and practical modules.  

In the theoretical modules, the trainers were fully engaged with trainees to provide theoretical 

knowledge of the cooking and baking trade. While in the second part of the training, the trainees 

  

Miss. Romana Jabeen belongs to Jhelum, Punjab. After completion 

of her matriculation level, she could not continue her further 

studies. She was looking for the right time to polish her skills and 

could be able to earn early. Luckily, she came to know about the 

Accommodation Operation Services (AOS) training conducted by 

the Hashoo Foundation with the collaboration of PSDF. She 

enrolled herself in this course and got selected.  After successful 

completion of the six-month training course, she secured his job at 

Blue Lagoon as Guest Relation Officer (GRO). Due to Corona, I lost 

my job and remained depressed. After having my contact with JPC 

team, I again abled to secure my job as hostess at Islamabad club 

with a basic salary of 25000/- She is extending her gratitude to 

Hashoo Foundation and PSDF for making me able to stand in my 

own feet and even able to feed my family. Thank you Hashoo! 

Thank you PSDF! 

 
Male Female

592 389

Male Versus Female placement Ratio



 

9 | P a g e  

 
Annual Report- Hashoo Hunar 2020 

have participated in hands-on training of training to improve practical skills. In this module, the 

trainees were completely engaged in practical training and provided them consumable for 

practical to learn different cousins of cooking and baking trade.  

Picture Gallery 

 

 

NAVTTC “Under Kamyab Jawan project” trained vulnerable individuals from communities 
in the trade of hotel management training program. 

Hashoo Hunar (HHA) with the funding support of NAVTTC Pakistan implemented the Kamyab 

Jawan Program-Hunarmand Pakistan for the youth of Pakistan. The project has targeted a total of 

214 youth in Rawalpindi, Muzaffarabad, Karachi, and Gilgit Region to train in marketable skills of 

Hospitality Management.  

Besides training in the core themes, different classes were organized to improve the English 

proficiency and interpersonal communication skills of the trainees. In addition to that, the trainees 

were provided with sessions on life skills and entrepreneurship development. These skills would 

help in improving the employability skills of the trainees.  After a break of almost 6 months due to 

COVID-19, finally classes were resumed on September 15. However only two weeks after the 

resumption of classes, NAVTTC decided to suspend the training which was conveyed timely to all 

Figure 1: Orientation of Session of IR 
Cooking and Baking 

Figure 2: Trainees during the training 
session

Figure 3: Uniform Distributed Among The 
Trainees of Islamic Relief

Figure 4: Trainees participating Mehfil-e-
milad
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trainees. After another break of two weeks, NAVTCC through notification announced the 

resumption of training from October 26 and ended on 17th of March 2021. 

Picture Gallery 

 

Army Service Corps (ASC) Training in Hospitality 

Hashoo Hunar provided specialized and customized training to Army Service Corps Center Staff 

(Cook Instructors) in Hospitality Management (Culinary Art) in joint venture and collaboration 

with Pearl Continental Hotel Peshawar. Army Service Corps Center provided Ten (10) of its 

Cooks (Instructors) for specialized training in the Food & Beverage (production) of the Hotel. 

Training was conducted by Hashoo Hunar Training Center Peshawar. The total duration of the 

specialized training was Ten (10) days which was held at Pearl Continental Hotel Peshawar 

under the supervision of Center Manager HHTC Peshawar. The training started on Aug 17, 

2020 and ended on Aug 26, 2020. 

Fig 1. During orientation Session with 
NAVTTC Trainees  

Fig 2. Guest speaker addressing the 
trainees 

Fig 3. International Women day celebrated 
in HHTC K

Fig 4. Health Practioner while delivering 
session  on Covid 19
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Program Results 2020 

160 Individuals have successfully been trained 
in advanced themes of ECD

Hashoo Hunar Association Centre, Rawalpindi 
and Lahore ECD program successfully 

affiliated with TEVTA 

Early Childhood Development Program 
 

 

 

 

 

 

 

 

 

 

Early Childhood Development (ECD) Program promotes a multi-tiered approach. Given the 

advancement in the education arena, the early childhood development is considered a cornerstone 

for a child’s performance & lifelong learning at school as unprepared children tend to fall behind. 

Over the past decade the HH through its Rawalpindi office has built an enviable track record in 

training young women in ECD. Most of the graduating young women have gone on to secure 

employment with local schools, while some more have established their own pre-school facilities 

in local areas. During the year 2020 in ECD through its regular program in Rawalpindi and Gilgit 

region total of 160 trainees benefited through the ECD program. 

 

Picture Gallery 

 

Fig:1 Activity Book exhibition 22 

October, 2020

Fig:2 ECD trainees celebrated 
International Mother Language 

Day 2020

Fig:3 ECD team arranged the 

Orientation Session for ECD 

evening batch

Fig:4 Creative art using jute 

material in ECD class
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Program Results 2020 

Successfully benefited 152 individuals hailing from Chitral in marketable trades

Technical and Vocational Training Program 
 

 

 

 

 

 

 

Technical and Vocational trainings under the programmatic regime of HH remained the core area of 

intervention. HH has the largest chunk of trainees being trained in technical and vocational trainings 

through its institute based and community-based trainings. During the reporting year the program 

has reached to the individuals of farthest communities in provision of skills which would enhance 

their income. HH has therefore partnered with ACTED to extend the scope of technical and 

vocational trainings through its training’s centers.  During the year 2020, the program under the 

Technical and vocational trainings reached out to train 152 trainees under different projects. 

Technical Skills have helped the youth to possess a substantial advantage in the 

competitive job market. ACTED Project 

Hashoo Foundation (HF) entered into a services agreement with ACTED by Mid-May 2019 for 

implementation of Vocational Trainings in 08 different trades. Four batches under the project were 

successfully implemented by January 20, 2020. Trainings in HMTP, Computer Course – Social Media 

Marketing & Dress Making Fashion Designing were initiated by HF in the Hashoo Hunar Training 

Center (HHTC) Chitral on Jan-Feb 2020. Followed by the plan the trainings progressed smoothly till 

March 16, 2020, when all the trainings were suspended due to global pandemic COVID-19 and 

consequently trainees were sent back to their homes. During the impending period, HHTC Chitral 

employed every possible method to productively engage the trainees of each trade. HHTC Chitral 

planned and resumed the remaining segments of the trainings in adherence to standard 

protocols/SOPs to ensure safety of trainees and trainers vis-à-vis Corona pandemic. The trainings 

proceeded and well progressed as per plan and were successfully completed and all the trainees 

(passed out) were awarded training completion certificates. 
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Figure 1: Practical Class of Tailoring Figure 2: Practical Class of Sewing

Figure 3: Class of Fabric Cutting Figure 4: Class of Fabric Cutting

Picture Gallery 
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Program Results 2020 

Revenue of PKR 17,770,181 has been generated during 2020

Special Projects Program 
The Hashoo Hunar Special projects Program is a self-sustaining revenue generating entity, which 
encompasses:  Shine Plus, Organic Plus, and Youth Development Program 
 

Shine Plus 

 

 

 

 

 

 

Shine Plus aims to provide employability prospects for the individuals hailing from underprivileged 

backgrounds having minimal level of education. The SHINE PLUS encapsulates a unique training to 

employment creation project, which offers high quality floor polishing services (marble, granite, 

and chips) to commercial, government and private clients. Operating since 1999 by Hashoo 

Foundation and now shifted to HHA in January 2018, Shine Plus works with 5-star hotel chains, 

private hospitals, and governmental facilities, as well as commercial buildings. The aim of this 

program is to train unemployed youth in marble polishing, installation so that they could earn and 

make a living out of the said skill. 

 Shine Plus, supervised by the team of skilled professionals, operates in all the major cities of 

Pakistan like Karachi, Lahore, Islamabad, Peshawar, Bhurban (Murree), Muzaffarabad, Rawalpindi 

and Gwadar and earned a handsome amount of PKR 17,770,181. The surplus from this social 

enterprise modeled initiative is reinvested in the projects/programs to support other development 

initiatives of HH as well as in the provision of better machinery and staff capacity building.  

 

Organic Plus 
Organiks Plus evolved from HF experiences and Hashoo team’s creative brainstorming. Organiks 

Plus provides the best quality cultural products ranging from health to arts for people’s wellbeing 
plus services that help enhance competitiveness of industry. Our product categories include: 

Health products: promoting cultural and natural health solutions such as thyme tea for the 

Mountains of Hunza and organic produce from small farms in remote areas of Pakistan. 

Beauty products: such as aloe Vera gel, original rose water, lavender essential oils, and sandalwood 

Art products, i.e., music, literature, and traditional designs from across Pakistan captured in 

contemporary items. 

Crafts: i.e., revival of Pakistani cultural handicrafts like baskets woven with indigenous materials 

Industry support services such as from fumigation, engineering, plumbing to marble polishing to 

technical advisory support. 

 

Total Staff Revenue
Generated

77 17,770,181
Program Details
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Program Results 2020 

Revenue of PKR 4,608,333 has been generated through the sale of honey

Program Results 2020 

Successfully benefited 184 boarders 

 

  

 

 

 

 

 

Honeybee Farming is the flagship intervention under Mountain Orgnaiks Program of Hashoo Hunar. 

The intervention is designed to reach poor women in the rural areas where conditions for honeybee 

farming are supportive with prevalence of appropriate flora. HH honeybee program provides 

resources and trainings to the selected entrepreneurs to set up enterprises. HH therefore markets 

and sells honey on behalf of the female entrepreneurs through its established marketing and 

packaging “Honeybee Unit” where the honey is tested and packaged into presentable form. The 
buyers include individual customers and hospitality industry of Hashoo Group (HG 

 

Youth Development Centers 
 

 

 

 

 

HH’s Youth Development Program (YDP) provides safe and conducive learning environment to 

boarding individuals hailing from remote areas of Pakistan. The centers adopted a holistic 

framework to prepare boarders for future challenges through imparting. The centers provide 

boarders with the opportunities to participate in games, competition and prospects of networking 

and engagement with their peers.   

In the unfortunate events Youth Development center boys Rawalpindi and YDC Ghakuch was closed 

from 15th March 2020 after the closure of educational institutions by the Government around 

Pakistan due to Corona Virus. 

Hashoo Hunar has existing 1 YDCs fully operational in GB, (YDC girls in Gilgit City. Centers provide 

safe and conducive learning environment to the boarders.  The YDP, during the year 2020 continued 

to provide its services to the able and deserving students across Pakistan through the chain of its 

youth development centers.  
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Y D C  B O Y S - R W P  Y D C S  G I L G I T

BE NE FI C I ARY  OU TR E AC H R ATI O 2020

Male Female Total
Male Female

66

118

Male Verus Female Ratio
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Fig 1. Group photo of Boarders with HHTC 
stuff before  Cricket match 

Fig 2. Secretary local ITREB board engaging 
boarders in HRE class

Fig 3. Borders planting tree in the YDC lawn 
on international plantation day

Fig 5. Participants and HT management 
during Covid awareness session in YDC girls 

Gilgit
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Program Results 2020 

Successfully placed 635 individuals across Pakistan 

Job Placement Cells 
 

 

 

 

The Job Placements cells are the key units of Hashoo Hunar operating to link and place the trained 

youth by various HHTCs with the employers. As outlined in the AWP document, the cell enhanced 

the job placement ratio through standardization of the JPC road map.  

During the reporting year, the Job placement cell with the aim to broaden its scope of work and to 

meet the increasing employment demands, engaged with diverse employers from other parts of 

the country where JPC was earlier nonexistent. Subsequently, the HH has established JPCs in HHTC 

Lahore, Peshawar, Karachi and Rawalpindi. The number of individuals trained under the skills 

development program were successfully linked with employers for employability and income 

generation ultimately. In the year 2020, a total of 635 (M:452, F:182) individuals were placed across 

Pakistan through the established Job placement Cells (JPCs).   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Male Female Total

452 182 635

Male Verus Female Ratio

Male Female Total
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Success Stories 
 

 

 

 

Arroj

Project - PSDF

“ I am extremely honored to have completed my training at Hashoo
Hunar with collaboration of PSDF, I learnt that young women also

work without any gender discrimination, Hashoo Hunar provide me a

training and then job placement cell Placed me as a order taker in
Avari Express Lahore, Now I am able to performs my skills and earn a

handsome amount to fulfil my family needs.

"Arooj is very talented student have courage to learn something 
new, and try to exclude in the field".

Alishah

Project -PSDF

“Growing up, I witnessed Gender Inequality in opportunities for access to 
education and jobs, so I joined Hashoo Hunar, it is a vocational training 

institute, They give me a chance to select a right path and enhance my skills 
with certification with out any Gender Inequality, I am really thankful to 

Hashoo Foundation and PSDF, to provide me a best opportunity and make 
me a skill full. I am now scaling up my skills by doing Job in Avari Express”.
"Alishah is very obedient and hardworking student, She have guts to learn, 

and then execute in field".
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Picture Gallery 

 

 

 

 

 

 

 

 

 

 

Fig 1. Meeting with Qatar Charity
Glimpse of online meeting with GB team for 

the finalize a UNDP funding opportunity for 

GB

Fig 3. Meeting with Director General (DG) 
Tourist Services Peshawar Office 

Fig 4Meeting with Director General (DG), 
Projects FATA, Peshawar . 
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Program Results 2020

Succesfully secured 14 
projects during the year.

Funding worth 83.1 million 
acquired for the organization 

through different projects

Forged sustainable 
partnerships with armed 

forces of Pakistan

Business Development 
 

 

 

 

 

 

The business development program of Hashoo Hunar is a unit devoted to bringing about business 

development, coordinate CSR initiatives, and advance sustainable partnerships with donors. The 

programs of Hashoo Hunar were leveraged through business development and partnerships in the 

year 2020. The business development enabled the programs to outreach and establish sustainable 

linkages within the industry. The team reoriented its strategy and established linkages and 

partnerships with bilateral donors, multilateral companies, and government agencies through 

comprehensive donor engagement strategies. The team improved the resource mobilization capacity 

of the organization with the help of identification of relevant funding opportunities through market 

surveys and opportunity analysis thereby devising strategies accordingly and translating them into 

tangible results in the form of more partnerships and procurement of adequate funds. Moreover, the 

business development team broadened its partnership base and forged partnerships with the armed 

forces of Pakistan such as PAF. 
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Picture Gallery 

 

Fig 1. Meeting with Qatar Charity
Glimpse of online meeting with GB team for 

the finalize a UNDP funding opportunity for 

GB

Fig 3. Meeting with Director General (DG) 
Tourist Services Peshawar Office 

Fig 4Meeting with Director General (DG), 
Projects FATA, Peshawar . 


