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 Agenda At-A-Glance

TUESDAY, APRIL 27, 2021 

MONDAY, APRIL 26, 2021 

WEDNESDAY, APRIL 28, 2021 

10:30AM – 11:15AM

11:15AM – 11:45AM

11:45AM – 12:25PM

12:25PM – 12:30PM

12:30PM – 1:30PM

1:30PM – 2:15PM

 

2:15PM – 2:20PM

2:20PM – 3:20PM

3:20PM – 3:30PM

3:30PM – 4:00PM 

4:00PM – 5:00PM

1:00PM – 5:00PM

10:30AM – 11:05AM

11:05AM – 11:35AM

11:35AM – 12:05PM

12:05PM – 12:10PM

12:10PM – 1:10PM

1:10PM – 1:40PM

1:40PM – 1:45PM

1:45PM – 2:45PM

2:45PM – 2:50PM

2:50PM – 3:50PM

3:50PM – 4:20PM 

4:20PM – 5:15PM

 
5:15PM – 6:15PM

PLATFORM OPENS & OPENING REMARKS 

THE STATE OF THE ECONOMY: PLAYING CATCH-UP IN 2021

ACTIVATING TALENT AND ACCELERATING PERFORMANCE

TRANSITION TIME

BUSINESS MEETINGS & TABLE TALK

VIRTUAL THINK TANKS

•     THINK TANK: BEYOND POLICIES - A ROADMAP TO ACCELERATE CHANGE AND ADOPTION  
      FOR DEI AND L&D

TRANSITION TIME

BUSINESS MEETINGS & TABLE TALK

TRANSITION TIME

RESTARTING, RECOVERING AND REIMAGINING PROSPERITY: BUILDING A DIGITAL, 
SUSTAINABLE AND INNOVATIVE CANADIAN ECONOMY

THE CHRO AGENDA SHIFT: RESETTING PEOPLE STRATEGIES FOR ORGANIZATIONAL 
SUCCESS IN 2021 AND BEYOND - A PANEL DISCUSSION

REMO ORIENTATION DROP IN

PLATFORM OPENS & OPENING REMARKS 

CONFESSIONS OF A RECOVERING WORKAHOLIC: SHIFTING THE CONVERSATION

MENTAL HEALTH: THE NEW FRONTIER OF WORKPLACE INCLUSIVITY 

TRANSITION TIME 

BUSINESS MEETINGS & TABLE TALK

THE HUMAN LEADERSHIP PROJECT 

TRANSITION TIME

BUSINESS MEETINGS & TABLE TALK

TRANSITION TIME 

HR SOLUTIONS SHOWCASE: FOCUSING ON THE EMPLOYEE

IT’S NOT ALL IN YOUR HEAD: HEALTH IS HEALTH - HOW TO CREATE A WORKPLACE THAT 
OPTIMIZES EMPLOYEE WELLNESS, INCLUDING MENTAL HEALTH

HR’S RESPONSE TO SHIFTING SOCIAL DYNAMICS IN CANADA: CREATING AND SUSTAINING 
A CULTURE OF DIVERSITY, INCLUSION AND BELONGING  - A PANEL DISCUSSION 

TEAM SOCIAL 

All times listed are Eastern Time (ET) Featured Speakers

Carolynn Ryan
CHRO,

BC HYDRO

Tara Lockyer
CHIEF PEOPLE OFFICER, 

ATB FINANCIAL

Barb Keenan
SVP HR,

LCBO

Tammi Jones
EVP, CHRO,

ALCOA CORPORATION

THURSDAY, APRIL 29, 2021 

10:30AM – 11:05AM

11:05AM – 11:55AM

 

11:55AM – 12:00PM

12:00PM – 1:00PM

1:00PM – 1:10PM

1:10PM – 2:10PM

2:10PM – 3:10PM

 
3:10PM – 3:15PM

PLATFORM OPENS & OPENING REMARKS

LOOKING AHEAD ROUNDTABLES

•     BEST PRACTICES, PROGRAMS AND SYSTEMS TO SUPPORT FUTURE EMPLOYEE   
      WELL-BEING

•     MANAGING TALENT FOR THE FUTURE OF WORK

•     ACQUIRING AND RETAINING TOP TALENT IN 2021 AND BEYOND

TRANSITION TIME

BUSINESS MEETINGS & TABLE TALK

BREAK

BUSINESS MEETINGS & TABLE TALK

THE FUTURE OF WORK:  MAINTAINING CULTURE AND ENGAGEMENT IN REMOTE AND 
HYBRID WORKFORCES - A PANEL DISCUSSION 

FINAL REMARKS AND EVENT WRAP UP

Helen Davies
SVP, HR, INNOVATION,  

TECHNOLOGY & SHARED SERVICES, 
TD
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10:30AM – 11:15AM ET  PLATFORM OPENS & OPENING REMARKS 

11:15AM – 11:45AM ET  THE STATE OF THE ECONOMY: PLAYING CATCH-UP IN 2021

The global COVID-19 pandemic and all factors surrounding it including high levels of 
unemployment, threats to globalization, and trade wars have led to the largest economic 
contraction since 1945, a dip estimated at 5.5% of GDP in 2020 according to BDC’s 
sources. Recent developments are more encouraging however. Pierre Cleroux, Vice 
President of Research and Chief Economist at BDC, suggests that with widespread 
distribution of a vaccine starting in the summer of 2021, we could see the Canadian 
economy grow by 4.5% or more. Amid continued uncertainty however, HR leaders 
across industries are keen to understand the current growth drivers and trends in order 
to position their workforce more effectively.
In this highly anticipated session, Pierre will share key insights into future workforce 
trends and the Canadian outlook for 2021 recovery. 
• Understanding the current state of the economy 
• Challenging the norm of what talent looks like and where talent comes from 
• Leveraging re-skilling and upskilling as growth drivers for the economy 
• Exploring future trends to help steer organizations over the next 6 – 18 months  
 and beyond

11:45AM – 12:25PM ET  ACTIVATING TALENT AND ACCELERATING PERFORMANCE 

Human Resources can play a critical role by enabling leaders to act as team coach so that 
they can quickly engage their teams and focus each individual on achieving high 
performance. To effectively support their teams, leaders need to provide direction 
and support based on the unique strengths of individual members through light 
touch conversations. With the support of not only coaching but also scalable 
technology available anytime and anywhere, leaders can increase engagement that 
ultimately leads to increased performance, lower turnover and reduced burnout.
In this presentation, Amy Leschke-Kahle will share how the latest research, strengths 
based coaching and technology have established positive results. In this session, you will:
• Realize the value of creating a strengths-based coach leader for your teams to engage  
 with your organization and its mission
• Discover the power of frequent strengths-based conversations on the actual work  
 being done
• Envision how the support of technology may scale coaching and conversations  
 throughout your organization

1:00PM – 5:00PM ET  REMO ORIENTATION DROP IN 

The IPMI team invites you to drop in and join us at your convenience, for a relaxing 
networking opportunity, as well as the chance to familiarize yourself with the event 
platform, Remo. This informal and interactive gathering will allow you the chance to 
test out your technology with a helpful member of our IPMI staff, as well as get to 
know attending event participants during this enjoyable drop in discussion. We look 
forward to seeing you there! 

TUESDAY, APRIL 27, 2021

MONDAY, APRIL 26, 2021

Amy Leschke-
Kahle
VP, PERFORMANCE 
ACCELERATION, 
THE MARCUS 
BUCKINGHAM 
COMPANY, AN ADP 
COMPANY

Pierre Cleroux
VP, RESEARCH AND 
CHIEF ECONOMIST, 
BDC
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12:25PM – 12:30PM ET   TRANSITION TIME

12:30PM – 1:30PM ET   BUSINESS MEETINGS & TABLE TALK

1:30PM – 2:15PM ET  HR VIRTUAL THINK TANKS

  THINK TANK: BEYOND POLICIES - A ROADMAP TO ACCELERATE CHANGE AND ADOPTION   
  FOR DEI AND L&D

The time is right to implement DEI change measured by the behaviors and conversations 
your Leaders and Mangers are having. Most organizations have had dedicated diversity 
and inclusion functions for years. Over the last five years there has been a 113% increase 
in the number of executives that hold diversity and inclusion titles. Organizations have 
listened and taken an active role in creating and communicating DEI strategies, programs 
and policies.
Yet research has shown that little progress has been made. Although training increases 
awareness and sensitivity, it has little impact on changing behavior.  The challenge we 
face is that our biases are our own, unique to our experiences.  They are very personal, 
and understanding what they are is a critical first step.  The next step is experiencing 
how our biases effect our actions, our conversations, and our intentions in a safe, 
professional, measurable, and realistic environment. 
Meaningful change happens when we practice, practice having difficult and uncomfortable 
conversations.  And doing so in a safe, realistic environment, will increase confidence, 
improve engagement and accelerate behavior change.
As a result of attending this round-table discussion, participants will:
• Explore the role of L&D in implementing DEI strategies
• Examine the current state of DEI, beyond policies, what’s working and what has not
• Learn about obstacles, and the critical role that managers and people leaders have
• Understand why making this change is very personal 
• Learn about solutions that will move the needle forward

1:30PM – 2:15PM ET THINK TANK: FAREWELL TO THE 90-DAY ITCH - A FRAMEWORK FOR SKILLS DEVELOPMENT

We’re hiring in a time where 33% of new starters leave their job in the first 90 days 
( Jovite 2018 Job Seeker Nation Study).
With this, and the global shift to remote recruitment, we’re faced with the challenge of 
ensuring that we’re not only hiring candidates with the right skills, but we put the 
infrastructure in place to help them develop.
Join James Lord, Xref ’s full-time recruitment and HR tech specialist and part-time 
adventurer, as he takes you through our 5-step framework to help you verify and 
continuously assess and develop your team’s skills, leading to better retention and happier 
hires.

1:30PM – 2:15PM ET THINK TANK: WINNING DURING UNCERTAINTY – WHY WORK AND THE WORKPLACE MUST   
  BE MORE CENTERED AROUND EMPLOYEES’ LIVES

As we inch towards a post Covid-19 era, organizations will need to rethink and revamp 
their people strategies to boost business impact. At the core of this new approach will be a 
deeper understanding of employees and why they must be at the center of everything that 
happens in their organizations. This will require HR professionals to modernize and 

Randy Sabourin
CO-PRESIDENT,
PRACTICA LEARNING

James Lord
SVP, REVENUE 
OPERATIONS, NA, 
XREF

TUESDAY, APRIL 27, 2021
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strengthen the HR function so that we can emerge from the pandemic as indispensable 
resources that drive organizational change.
Join Dr. Jarik Conrad, VP of Human Insights & HCM Advisory, during this think tank 
discussion, as he explores what people-first means and how it can be achieved during 
these challenging, uncertain times.

2:15PM – 2:20PM ET   TRANSITION TIME

2:20PM – 3:20PM ET   BUSINESS MEETINGS & TABLE TALK 

3:20PM – 3:30PM ET  TRANSITION TIME

3:30PM – 4:00PM ET  RESTARTING, RECOVERING AND REIMAGINING PROSPERITY: BUILDING A DIGITAL,   
  SUSTAINABLE AND INNOVATIVE CANADIAN ECONOMY

Last Summer, Canada’s Minister of Innovation, Science and Industry, Honourable 
Naveep Bains, launched The Industry Strategy Council, a forum where experienced 
business leaders share perspectives regarding the impact of COVID-19 on key sectors of 
the Canadian economy to identify the scope and depth of COVID-19’s impact and to 
serve as a means to coordinate business communities’ input. 
The highly appointed Chair of the Industry Strategy Counsel, Monique Leroux, also a 
leading corporate director and independent board member for various global organizations, 
will share key insights, trends and recommendations from her recent interactions with 
some of Canada’s top business leaders on the Council. Join the discussion and she shares 
various considerations for maximizing growth in 2021 and beyond.  

4:00PM – 5:00PM ET   THE CHRO AGENDA SHIFT: RESETTING PEOPLE STRATEGIES FOR ORGANIZATIONAL   
 SUCCESS IN 2021 AND BEYOND - A PANEL DISCUSSION

In today’s unsettled business environment, HR departments have become a key lever 
for survival, sustainability and success. The traditional role of the CHRO is evolving; as 
CHROs embrace an increasingly influential and dynamic role as a key strategic partner 
working collaboratively with other C-Suite leaders to reshape the organization and thrive 
in the so-called “new normal.” 
This interactive CHRO panel discussion will explore experiences in collaboration, 
reorganization and transformation, and will share insights on:
• Stresses to our business models from the pandemic and the new stage that is being set
• Resetting the talent strategy in a post pandemic era
• What is the employee value proposition that will win now?
• Stresses on HR - what capabilities are needed in HR now that were less important a   
 year ago, and where is this all going?

Jarik Conrad
VP HUMAN INSIGHTS 
AND HCM ADVISORY,
UKG

TUESDAY, APRIL 27, 2021

Monique Leroux
CHAIR,  
INDUSTRY STRATEGY 
COUNCIL OF CANADA

Moderator:
Helen Davies
SVP, HR, INNOVATION, 
TECHNOLOGY &  
SHARED SERVICES,  
TD

Tammi Jones
EVP, CHRO,  
ALCOA CORPORATION

Tara Lockyer
CHIEF PEOPLE OFFICER, 
ATB FINANCIAL

Carolynn Ryan
CHRO, 
BC HYDRO
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10:30AM – 11:05AM ET PLATFORM OPENS & OPENING REMARKS 

11:05AM – 11:35AM ET  CONFESSIONS OF A RECOVERING WORKAHOLIC: SHIFTING THE CONVERSATION

Mental health concerns are on the rise however, this is not new. Canada was already in 
the midst of a mental health crisis prior to COVID-19. The pandemic however, has 
both magnified and added to this crisis and highlighted how crucial mental health 
promotion and care are to our overall health and well-being.
Nabeela Ixtabalan, EVP, Chief People & Corporate Affairs Officer for Walmart 
Canada, is among the many who have grappled with mental health, but really was 
unaware until it all came crashing down around her in the form of an anxiety attack a few 
years ago. Trapped in a stereotype that hustling and working endless hours was the key to 
success, the life she had created, worked so hard to build and wore like a badge of honour, 
had made her mentally and physically sick. Nabeela shares her story not only to bring 
awareness, but also to evolve the narrative and experience of workplace wellness and 
contribute to a societal movement that changes the expectations and norms for all.

11:35AM – 12:05PM ET MENTAL HEALTH: THE NEW FRONTIER OF WORKPLACE INCLUSIVITY 

   The human and economic costs of mental illness in the workplace are well-documented, 
with more than 500,000 Canadians in any given week unable to work due to mental 
health problems or illnesses according to the Mental Health Commission of Canada, 
with numbers climbing significantly in the last year. Business leaders now more than 
ever, need help in understanding what they can do to support mentally healthy work 
environments for their employees. 
Ed Mantler, VP of Programs and Priorities for The Mental Health Commission of 
Canada, firmly believes that mental health is the next frontier of workplace inclusivity. 
Drawing upon his own personal experiences, and decades of working to advance diversity 
& inclusion strategies to include mental health initiatives, he is helping business leaders to 
prioritize and address mental health in the workplace. It is the right thing to do for 
employees, and for the bottom line.

12:05PM – 12:10PM ET TRANSITION TIME

12:10PM – 1:10PM ET BUSINESS MEETINGS & TABLE TALK

1:10PM – 1:40PM ET THE HUMAN LEADERSHIP PROJECT 

Organizations have long recognized that the old ways of how companies operate and value 
their human capital must change. More recently, with the advent of #Metoo, the societal 
effects of a global pandemic, social injustice and systemic racism borne out of the Black 
Lives Matter movement, societal norms are breaking down. 
It is time. We are in the midst of a crisis of the soul. Employees are now demanding 
leadership that is authentic, compassionate, self-reflective, inclusive, and conscious. However, 
organizations are unprepared for the development needed to make this shift possible and 
successful.
During this presentation, Leslie Strong, Founder and CEO of Sandboxx will reveal ways to 
bring humanness into the corporate model by: 
• Bringing people back to their authentic selves where they are able to experience   
passion, fulfillment, purpose, happiness, creativity, compassion, empowerment, and to   
feel fully engaged
• Having people gain a new understanding and awareness of themselves, and therefore   

WEDNESDAY, APRIL 28, 2021

Nabeela Ixtabalan
EVP, CHIEF PEOPLE & 
CORPORATE AFFAIRS 
OFFICER, 
WALMART CANADA 

Leslie Strong
FOUNDER & CEO, 
SANDBOXX

Ed Mantler
VP, PROGRAMS AND 
PRIORITIES
MENTAL HEALTH 
COMMISSION OF 
CANADA
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connect and relate with others in healthy and constructive ways
These ways of developing leaders will elevate them and their teams, so that you have an 
entire corporation of people who feel seen, valued, supported, empowered, appreciated, 
who then choose to cooperate, create and produce together.    
In being authentically ourselves, having power over our emotions, mindset, and responses 
we experience passion, creativity, effective communication, healthy relating, joy, happiness, 
productivity, personal power, purpose, and love. This is the shift. This is the new normal!

1:40PM – 1:45PM ET TRANSITION TIME

1:45PM – 2:45PM ET BUSINESS MEETINGS & TABLE TALK

2:45PM – 3:45PM ET HR SOLUTIONS SHOWCASE: FOCUSING ON THE EMPLOYEE

   Greg White, Director, Partnerships & Strategic Alliances at Virgin Pulse will share 
how to deliver healthy employee outcomes through Homebase for Health™. Learn 
how Virgin Pulse is unlocking the value of all your health investments – integrating 
wellbeing, conditions management, benefits navigation and partner programs into a 
smart, flexible and comprehensive ecosystem. The result? A unified, highly personal, 
empowering and change-enabling experience for employers and their people.

2020 was a year of massive disruption and change and more has been demanded of HR 
to address challenges in remote work, digital transformation, diversity, equity, and 
inclusion, and more. Our pandemic research survey found that maintaining employee 
engagement was currently one of the top three challenges for managing the workforce 
at this time compared to “business as usual.” Jennifer Rozon, President of McLean & 
Company, will share key insights gleaned from their Employee Experience and 
Employee Engagement programs and how organizations are approaching engagement 
differently in this new world of work.

Mental Health was already a major concern prior to 2020 and the pandemic, but we 
are now seeing an unprecedented impact on health and wellness.  The working 
population is currently as distressed as the most distressed 1% prior to 2020. In our 
experience from supporting other widespread traumatic events, we expect this trend to 
persist for at least the next 24 months and we anticipate a significant increase in lost 
time starting this year. Kristen Coady and Nigel Branker of Morneau Shepell will 
share some of the important changes employers can make now, that will help stem the 
tide while better supporting their employees. 

Campus hiring has many challenges that employers face when searching for the right 
candidate. These challenges typically include - sorting through large volumes of 
candidates against a compressed time frame, providing a candidate experience that 
will attract top students, and keeping selections warm and engaged until the program 
start date. Erin Patterson of HireVue will share specific customer stories in the 
campus space to describe the challenges they faced, the HireVue solutions that were 
put in place to solve those challenges, and the results that have been achieved so far.

WEDNESDAY, APRIL 28, 2021

Greg White
DIRECTOR, 
PARTNERSHIPS & 
STRATEGIC ALLIANCES, 
VIRGIN PULSE

Jennifer Rozon
PRESIDENT, 
MCLEAN & COMPANY

Kristen Coady 
VP, CLIENT EXPERIENCE 
& GROWTH, HEALTH 
AND PRODUCTIVITY 
SOLUTIONS, 
MORNEAU SHEPELL 

Nigel Branker
EVP & PRESIDENT, 
HEALTH AND 
PRODUCTIVITY 
SOLUTIONS, 
MORNEAU SHEPELL 

Erin Patterson
PRINCIPAL SOLUTION 
ARCHITECT, 
HIREVUE
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3:45PM – 4:15PM ET  IT’S NOT ALL IN YOUR HEAD: HEALTH IS HEALTH - HOW TO CREATE A WORKPLACE THAT 
OPTIMIZES EMPLOYEE WELLNESS, INCLUDING MENTAL HEALTH

   Prior to the pandemic, one in 5 Canadian workers were experiencing mental health 
issues. These statistics are already escalating as COVID-19 continues to cause anxiety 
and other mental health concerns. It’s time to view health as health!
This session led by Kellie Garrett, honoured as one of Canada’s 100 Most Powerful 
Women and Top 25 Women of Influence, as well as an expert on leadership, culture 
change and governance, will share how to adopt a workplace culture strategy that 
optimizes mental health, reduces stigma and offers supports as important components 
of the employee experience.

4:15PM – 5:15PM ET  HR’S RESPONSE TO SHIFTING SOCIAL DYNAMICS IN CANADA: CREATING AND SUSTAINING 
A CULTURE OF DIVERSITY, INCLUSION AND BELONGING  - A PANEL DISCUSSION 

   Social justice movements across North America over the course of 2020 shone a bright 
light on racism, systemic bias and inequity. More Canadians see racism as a serious 
problem in Canada today than just one year ago. The latest Ipsos poll found that 60% of 
Canadians think racism is a serious problem, whether it’s “fairly serious” (36%), “one of 
the most serious” (20%), or “the most serious problem facing Canada today” (3%). By 
contrast, fewer than half (47%) rated racism as a serious problem just one year ago. This 
shift along with increased and more probing questions around environmental, social and 
corporate governance as well as corporate social responsibility over the past year, have 
demanded a change – in mindset and in practice.
This panel of leaders will share the responses and proactive initiatives they have 
implemented to create both a more diverse workforce and a more respectful, inclusive 
and healthy environment where everyone can feel they belong.

5:15PM – 6:15PM ET TEAM SOCIAL

WEDNESDAY, APRIL 28, 2021

Kellie Garrett
EXECUTIVE COACH, 
SPEAKER, CERTIFIED 
BOARD DIRECTOR 

Aliana Rozenek
VP, HR, 
COMMUNICATIONS & 
SUSTAINABILITY, 
THE HOME DEPOT 
CANADA

Barb Keenan
SVP HR, 
LCBO

Tara John
VP, TALENT 
MANAGEMENT, 
MANULIFE 

Moderator:
Carrie Fletcher
VP, PEOPLE AND 
EXPERIENCE, 
CAMH

10:30AM – 11:05AM ET  PLATFORM OPENS & OPENING REMARKS 

11:05AM – 11:55AM ET LOOKING AHEAD ROUNDTABLES 

LOOKING AHEAD ROUNDTABLE 1: BEST PRACTICES, PROGRAMS AND SYSTEMS TO 
SUPPORT FUTURE EMPLOYEE WELL-BEING 

According to recent findings from Willis Towers Watson, more than two-thirds of 
employers believe that the pandemic will have a serious impact on employee well-being, 
and consider improving their mental health services and resilience management top 
priorities for 2021. In order to fully support employee well-being today and into the 
future, employers must do more in 2021, and, address all aspects of care in more 
holistic ways.

THURSDAY, APRIL 29, 2021

Candace DiCresce
SENIOR DIRECTOR, 
SAFETY & WELL-BEING, 
ROGERS 
COMMUNICATIONS



 

VIRTUAL HR MANAGEMENT 
INSTITUTE CANADA

CONFERENCE 
SESSION

NETWORKING 
FUNCTION

VIRTUAL THINK 
TANK 

PANEL  
DISCUSSION

SOLUTION 
SHOWCASE

BREAKROUNDTABLE
SESSION  

BUSINESS 
MEETING 9

Candace DiCresce, Senior Director of Safety & Well-being at Rogers Communications 
will lead this interactive session, and provide insights into some of the best practices 
and strategies they currently employ at Rogers to enhance employee wellness.  In 
addition, she will lead an open discussion asking participants to also share their own 
experiences and examples of systems they have implemented to support the health 
and well-being of their employees now, and into the future.

 LOOKING AHEAD ROUNDTABLE 2: MANAGING TALENT FOR THE FUTURE OF WORK

Many best practices for attracting, recruiting, retaining and developing talent in 
2021 have changed, however, the importance of employer branding remains critical. 
In fact, your employer brand may be more important now than ever before, as 
organizational character is frequently revealed during challenging times. 
Showcasing how your organization has responded to the crisis, by taking care of 
employees and customers, as well as helping the fight against the virus, will not only 
aid in retaining top talent but also greatly contribute to attracting future talent. 
Marc Rishor, People Lead at Give & Go Foods, will lead an interactive discussion 
on Managing Talent in 2021 and beyond while encouraging participants to share 
examples and experiences surrounding the following areas of discussion.
• Employer Branding - Taking a meaningful stand on current and social issues
• Employee Experience - Shifting from managing the employee experience to  
 managing the life experience of employees as both tightly intertwine
• Culture, Engagement and Retention - Increased efforts and new strategies  
 created to carry into the future of work 
• Employee Communication – Ensuring employees continue to feel connected to  
 the organization and that their concerns are heard 

  LOOKING AHEAD ROUNDTABLE #3: ACQUIRING AND RETAINING TOP TALENT IN 2021  
 AND BEYOND

After a difficult year for many, organizations are now beginning to embrace the ‘new 
normal’ and are on their way to scaling business once again. However, they require 
the right workforce of skilled talent to do so. As more roles become remote-friendly 
and workforces no longer require close proximity to office locations, the talent 
market has become vast, but also very competitive.
Kate Lister, Sr. AVP of Communications, Talent Acquisition & Culture for CWB 
Financial Group, will lead this interactive discussion asking attendees to share 
examples and best practices surrounding their Talent Acquisition and Retention 
efforts for 2021 and beyond. The following areas of discussion will be considered: 
• Sustaining and communicating your culture through the virtual candidate  
 experience
• Digitalization of hiring and virtual onboarding
• Promoting remote friendly work environments
• Deepened commitments to Diversity and Inclusion in hiring
• Employee retention efforts through engagement, increased communication and  
 understanding of the employee experience 

THURSDAY, APRIL 29, 2021

Kate Lister
SR. AVP, 
COMMUNICATIONS, 
TALENT ACQUISITION 
& CULTURE, CWB 
FINANCIAL GROUP

Marc Rishor
PEOPLE LEAD,
GIVE & GO FOODS 
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11:55AM – 12:00PM ET TRANSITION TIME

12:00PM – 1:00PM ET BUSINESS MEETINGS & TABLE TALK

1:00PM – 1:10PM ET BREAK

1:10PM – 2:10PM ET BUSINESS MEETINGS & TABLE TALK

2:10PM – 3:10PM ET THE FUTURE OF WORK:  MAINTAINING CULTURE AND ENGAGEMENT IN REMOTE AND  
  HYBRID WORKFORCES - A PANEL DISCUSSION

   The workplace has been evolving, driven primarily by employee choice, the ubiquity of 
technology and the promise of work-life balance. For many organizations, the 
COVID-19 pandemic necessitated an immediate shift to working from home, and 
according to some companies, this may become permanent. According to Statistics 
Canada, approximately 40% of Canadian employees are currently working from home. 
Five million of those workers shifting to home working arrangements in late March 
2020, alongside those 1.8-million employees who already worked from home. Moreover, 
a recent Statistics Canada survey found that 25% of Canadian business are 'likely' or 
'very likely' to offer their employees the option to work remotely following the pandemic, 
while 14% reported that they will make it a requirement. This comes as good news to 
many, as a recent OC Tanner survey suggests that 7 out of every 10 employees would 
like to work from home at least part of the time once the pandemic is over, while 1 in 
every 5 would prefer to work from home full time.
While the flexibility to work from home is a welcome development, HR Leaders in 
companies of varying sizes across industries face the challenge of maintaining their 
existing culture – or creating a new one – in order to ensure high levels of engagement 
of employees, wherever they may be. 
This interactive panel of expert HR Leaders from remote, hybrid and on-site 
workforces, will share insights and examples of:
• What today’s workplaces look like and the challenges with these structures
• Best practices for managing employees in a remote and varied workforce
• Strategies to maintain a strong culture of engagement, no matter where work happens
• Measuring elements of productivity, success and considering future planning

3:10PM – 3:15PM ET FINAL REMARKS & EVENT WRAP UP
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Kirk Merrett
DIRECTOR, HR & 
ADMINISTRATION, 
HYUNDAI AUTO  
CANADA CORP.

Debbie Oster
VP, PEOPLE AND 
CULTURE, 
TELUS

Tammy McNeil
VP, HR, 
DHL SUPPLY CHAIN

Moderator:
Janine Pajot
VP, HR, 
BAYER INC. 
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The opportunity to form meaningful connections through 
networking and collaboration has always been at the 
heart of the IPMI event experience. The Virtual program 
will not sacrifice this crucial element. 
You will be able to engage with your peers through 
high-quality video and audio-enabled, customized 
conversation hubs. Attendees can join tables in the 
virtual networking lounge, interacting with others in 
real-time as you would in a physical setting.

The Virtual HR Management Institute Canada is designed to create space for networking, knowledge 
transfer, dialogue and collaboration among HR Leaders. This live, virtual networking space will allow 
for engagement and interaction in real-time and face-to-face. Throughout the Virtual Institute, 
attendees will share insights, opportunities and challenges with the goal of driving human 
resources initiatives forward.  

Benefit from insights and expertise shared through live 
Panel Discussions & Keynote Sessions, with the chance 
to share ideas through chat rooms, polling and Q&A. 

PANEL DISCUSSIONS &   
KEYNOTE SESSIONS

NETWORKING

My Virtual Experience

‘Huddle-up’ with like-minded leaders in collaborative and 
interactive, high-quality video sessions. You can pre-register 
for these intimate and engaging sessions of a limited 
group of executives, reserved for deep-dive discussion. 
Simply click on the table of the session you signed up for, 
corresponding to your event itinerary – just like entering 
a boardroom and ‘pulling up a chair’ in the real world!

VIRTUAL THINK TANKS & 
ROUNDTABLE DISCUSSIONS


