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 Agenda At-A-Glance

TUESDAY, FEBRUARY 23, 2021

WEDNESDAY, FEBRUARY 24, 2021

MONDAY, FEBRUARY 22, 2021

10:30AM – 11:15AM ET 

11:15AM – 11:55AM ET 

11:55AM – 12:25PM ET

 
12:25PM – 12:30PM ET

12:30PM – 1:30PM ET

1:30PM – 2:15PM ET

2:15PM – 2:20PM ET

2:20PM – 3:20PM ET 

3:20PM – 3:30PM ET

3:30PM – 4:00PM ET

4:00PM – 5:00PM ET

 
5:00PM – 6:00PM ET

10:30AM – 11:05AM ET

11:05AM – 11:55AM  ET

 
11:55AM  – 12:00PM ET

12:00PM – 1:00PM ET

1:00PM – 1:45PM ET

 
1:45PM – 1:50PM ET

1:50PM – 2:50PM ET

2:50PM – 3:00PM ET

3:00PM – 3:30PM ET 

3:30PM – 4:00PM ET

4:00PM – 4:05PM ET 

4:05PM – 4:35PM ET 

4:35PM – 5:15PM ET

5:15PM – 6:15PM ET

1:00PM – 5:00PM ET

PLATFORM OPENS & OPENING REMARKS

LEADING WITH PURPOSE THROUGH CRISIS FATIGUE 

TRANSACTIONAL VS. TRANSFORMATIVE: EXPLORING THE IMPACT OF COVID-19  
ON CONTINGENT WORKFORCE MANAGEMENT

TRANSITION TIME

BUSINESS MEETINGS & TABLE TALK

HEALTHCARE HR VIRTUAL THINK TANKS

TRANSITION TIME

BUSINESS MEETINGS & TABLE TALK 

BREAK AND SHIFT TO LOUNGE

HEALTHCARE HR SOLUTIONS SHOWCASE

NEW REALITIES FOR HEALTHCARE CHROS: SHIFTING PARADIGMS FOR THE   
NEW WORKFORCE

SOCIAL HOUR

PLATFORM OPENS & OPENING REMARKS

CHRO THOUGHT LEADERSHIP PANEL: THE NEW ENGAGEMENT LEVERS - FRONTLINE 
LEADERS AND TECHNOLOGY 

TRANSITION TIME

BUSINESS MEETINGS & TABLE TALK

THE IMPACT OF EMERGING MEGATRENDS ON HOSPITAL AND HEALTH SYSTEM TIME 
AWAY FROM WORK (TAW) PROGRAMS

TRANSITION TIME

BUSINESS MEETINGS & TABLE TALK

BREAK AND SHIFT TO LOUNGE

ACHIEVING COMPLIANCE: PROMOTING PATIENT SAFETY & FACILITY SECURITY IN A 
POST COVID-19 ENVIRONMENT

HOW TO HIRE AND RETAIN TOP NURSES DURING COVID-19 AND BEYOND

MID-SESSION STRETCH BREAK

BUILT TO LAST: HEALTHCARE TALENT STRATEGIES THAT WITHSTAND CHANGE AND 
SUSTAIN GROWTH

ELEVATE, INNOVATE, INTEGRATE: BECOMING A MORE AGILE HR TEAM

SOCIAL HOUR

REMO ORIENTATION DROP IN 

All times listed are Eastern Time (ET)
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Featured Speakers

Yemisi Oloruntola-Coates
CHIEF DIVERSITY & 

INCLUSION OFFICER,
 BAYSTATE HEALTH (MA)

Heather Brace
SVP & CHIEF PEOPLE OFFICER, 

INTERMOUNTAIN HEALTHCARE (UT) 

Troy Dennhof
SVP, HR, 

ADVOCATE AURORA HEALTH (IL & WI)

David D. Jones
CHRO, 

STANFORD HEALTH CARE (CA) 

THURSDAY, FEBRUARY 25, 2021

10:30AM – 11:05AM ET

11:05AM – 11:55AM ET

 
11:55AM – 12:00PM ET 

12:00PM – 1:00PM ET

1:00PM – 1:30PM ET

1:30PM – 1:35PM ET

1:35PM – 2:35PM ET

2:35PM – 2:40PM ET 

2:40PM – 3:35PM ET

 
3:35PM – 3:45PM ET 

PLATFORM OPENS & OPENING REMARKS

DIVERSITY & INCLUSION IN THE HEALTHCARE WORKPLACE – HAVING CRITICAL 
CONVERSATIONS

TRANSITION TIME

BUSINESS MEETINGS AND TABLE TALK

LEADING AN AMAZING PATIENT EXPERIENCE

TRANSITION TIME

BUSINESS MEETINGS AND TABLE TALK

BREAK & SHIFT TO LOUNGE

SHAPING THE PRESENT AND FUTURE WORKFORCE OF HEALTHCARE: A PANEL 
DISCUSSION

CLOSING REMARKS & EVENT WRAP UP

Darren Walker
CHIEF PEOPLE OFFICER, 
SANFORD HEALTH (SD)
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10:30AM – 11:15AM ET  REMO PLATFORM OPENS & OPENING REMARKS

11:15AM – 11:55AM ET  LEADING WITH PURPOSE THROUGH CRISIS FATIGUE

Hospitals and health systems across the country have been the epicenter of the 
coronavirus pandemic.  While the humanitarian toll of the pandemic has created fear 
amongst employees, the massive scale of the outbreak, its sheer unpredictability and 
the uncertainty have placed extraordinary demands on leaders in healthcare. 
Crisis. Fatigue. Recovery.
At the start of the pandemic, leaders were buoyed by a sense of mission and purpose, 
centered on a shared commitment and unity to fight the virus.  Initiatives were 
implemented at warp speed, priorities and directives became clear, and everyone 
stepped up.  However, the adrenaline-fueled pace begins to sputter, people get tired, 
and they lose their sense of purpose. The challenge for leaders is to pull through this 
phase of fatigue and burnout in a constructive way to begin a recovery phase to 
rebuild a sense of purpose, and prepare for the future.
In this much-anticipated Keynote Address, David D. Jones, Stanford Health Care’s 
CHRO, will discuss:
• The growing phenomenon of crisis fatigue and what this means for you and your teams
• The latest data and research on resilience and engagement as a way to reduce  
 crisis fatigue
• Ways that you as leaders can help navigate your teams through these challenging times 

11:55AM – 12:25PM ET  TRANSACTIONAL VS. TRANSFORMATIVE: EXPLORING THE IMPACT OF COVID-19 ON 
CONTINGENT WORKFORCE MANAGEMENT

Navigating a pandemic has drastically underscored the challenges healthcare organizations 
face in finding the right talent at the right time at the right cost. Healthcare leaders have a 
responsibility to use analytics to analyze trends and make proactive decisions with the 
shifting contingent workforce. 
What will contingent workforce management look like in a post-COVID-19 world? This 
session pushes the boundaries of traditional workforce management and focuses on the 
future state where strategic initiatives evolve from transactional in nature to transformative.
With an eye on improving talent quality, procuring best services, optimizing cost savings 
and managing risk and compliance, this session digs deeper into maximizing the ROI of 
contingent labor. Learn more about direct sourcing and how it factors into the “internal 
agency” concept; fully integrating your nursing float pools; talent landscaping; diversity 
and inclusion and much more.

1:00PM – 5:00PM ET  REMO ORIENTATION DROP IN 

The IPMI team invites you to drop-in and join us at your convenience, for a relaxing 
networking opportunity and the chance to familiarize yourself with the event 
platform, Remo. This interactive gathering will allow you the chance to test out and 
troubleshoot your technology with the assistance of an IPMI staff member, as well as 
get to know attending event participants during this informal drop-in discussion. 
We look forward to seeing you there!

MONDAY, FEBRUARY 22, 2021

TUESDAY, FEBRUARY 23, 2021

David D. Jones
CHRO, 
STANFORD HEALTH 
CARE (CA) 

Sebastien Girard
SVP, WORKFORCE 
ENGAGEMENT, 
ATRIUM HEALTH (NC)

Richey Brownfield
VP, CLIENT SERVICES,
RIGHTSOURCING
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12:25PM – 12:30PM ET  TRANSITION TIME

12:30PM – 1:30PM ET   BUSINESS MEETINGS & TABLE TALK

1:30PM – 2:15PM ET  HEALTHCARE HR VIRTUAL THINK TANKS

  TABLE 1: IS ANYONE ACTUALLY BENEFITING FROM EDUCATION BENEFITS?

While companies recognize a widening skills gap among employees, many remain 
unsure why their solutions remain ineffective. In a modernizing workforce, however, 
well-implemented workplace education benefits can be transformational for an 
organization’s future. 
So why are organizations not realizing the full potential of upskilling / reskilling 
opportunities? Wiley asked 600 HR/LD leaders to find out. In this session you will learn: 
• The top reasons why education programs fail and the consequences for   
 organizations and their employees 
• The skills most needed in a post-COVID world and how to get them into   
 your organization 
• Immediate actions you can take to get more from your education benefits program

  TABLE 2: ONBOARDING IN THE AGE OF A PANDEMIC – ADAPTING TALENT ACQUISITION  
  TO NEW REALITIES

COVID-19 has presented healthcare entities with exceptional challenges in the 
onboarding process. This pandemic and its impacts on criminal records access, education 
and employment verification processes, personal interactions with candidates and the 
movement of some employees to work-at-home models have created significant impacts 
on how talent is vetted and the timeline of those processes, as well as how staff and 
culture are maintained. Healthcare entities are being forced to find new ways of looking 
at and planning for talent acquisition, onboarding and workforce planning. 
To ensure onboarding of in demand talent, maintenance of proper staffing in the midst 
of a pandemic and to remain competitive as an employer of choice, organizations have 
had to define a strategy and timeline for staffing that protects the organization while 
maximizing the value to the organization and its employees and some of these changes 
may last well beyond the COVID era. 
This interactive session will discuss COVID-era trends in healthcare onboarding and 
workforce planning including:
• Managing onboarding expectations and communicating internally 
• Managing delayed criminal and verification processes 
• New realities of screening labor remotely 

  TABLE 3:  IMPROVING EMPLOYEE FINANCIAL WELLNESS TO INCREASE PRODUCTIVITY,  
  REDUCE TURNOVER AND POSITIVELY IMPACT THE BOTTOM LINE

According to PwC’s 8th Annual Employee Financial Wellness Survey (2019), when 
asked what they feel causes them the most stress, employees cite financial matters 
more than any other life stressors combined.  
Financial stress affects employees across all industries including healthcare. This stress 
leads to increased levels of depression, panic attacks and poor mental health. Poor 

TUESDAY, FEBRUARY 23, 2021

Mary Lundregan
HEALTHCARE 
SOLUTIONS 
CONSULTANT, 
HIRERIGHT 

Lucas Rehburg
HEALTHCARE 
SOURCING MANAGER, 
HIRERIGHT

Debra Volzer
SENIOR DIRECTOR, 
STATE AND 
WORKFORCE 
DEVELOPMENT, 
WILEY BEYOND

Anita Ward
CHIEF DEVELOPMENT 
OFFICER,
SALARY FINANCE
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financial wellness for employers can have far-reaching implications in terms of lost 
productivity, increased turnover and the impact on the bottom line. 
Determining which financial wellness solutions will best meet the needs of your entire 
workforce can be challenging. In this session, we will address the biggest financial 
challenges facing today’s employees and the ways in which employers can help.
• Understand the impact of financial stress on employees and the bottom line
• Address the challenges of developing a financial wellness strategy
• Learn how to make a business case for prioritizing financial wellness solutions in  
 your organization
• Learn about the Financial Fitness Score, which can help you better understand  
 the diverse financial wellness needs of your employees, and objectively measure  
 and benchmark the financial wellness of your organization

  TABLE 4: INNOVATION IN THE NEW NORMAL: HIRING POST-PANDEMIC

With an astounding 40.8 million Americans unemployed, HR departments and Talent 
Acquisition leaders will have to reassess ways of wading through the talent pool. While 
hiring talent will remain the top priority, interviewing and onboarding processes will be 
forever changed after this year. 
In this interactive discussion, HR and TA executives will explore:
• How you are currently sorting through the chaos as we move towards a post- 
 pandemic world
• Tools or strategies you have always wanted to try, and maybe now is finally the time
• Ways to reduce costs during this staggering time for hospitals and health systems  
 without sacrificing an exceptional candidate experience

2:15PM – 2:20PM ET  TRANSITION TIME

2:20PM – 3:20PM ET   BUSINESS MEETINGS & TABLE TALK

3:20PM – 3:30PM ET  BREAK & SHIFT TO LOUNGE

3:30PM – 4:00PM ET  HEALTHCARE HR SOLUTIONS SHOWCASE 

The Solutions Showcase is designed to provide Healthcare HR Leaders with insights 
and information on cutting-edge solutions to help in their day-to-day challenges while 
also looking to improve the overall performance of their organizations. The following 
Solutions will be explored: 

In today’s highly competitive Healthcare workforce talent environment, engaging new 
employees in a way that sets the tone for the entire employee life-cycle is paramount. 
This thought process starts at the job posting and continues through the application 
process, initial engagement, new hire paperwork, credentialing, their first day and 
beyond. Leveraging technology through configuration and integration should be top of 
mind in this competitive market, and removing barriers created by multiple ancillary 
systems is the key to success. Ben Olson, CEO of Essium will explore technology 
driven modernization of Employee Onboarding to dramatically reduce time to hire, 
cost to hire and the creation of seamless reporting and tracking throughout the entire 
onboarding process.

TUESDAY, FEBRUARY 23, 2021

Heather Thomas
SVP, CLIENT 
PARTNERSHIP & 
DELIVERY
HARQEN

Ben Olson
CEO, ESSIUM
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COVID-19 has strained the healthcare industry in unprecedented ways. There is no 
immediate end in sight to the ongoing stress and trauma healthcare professionals are 
experiencing, and concern is rising about the long-term mental health repercussions. 
Cyndie Brummer and Russell Correa of CCA Inc.—an EAP and human capital 
development firm—will discuss the extraordinary challenges facing the healthcare 
industry and innovative solutions that can be applied immediately, or as part of a 
proactive approach to protect wellbeing and reduce burnout. Supportive solutions 
covered will include CCA's Trauma and Burnout Recovery, Psychological First Aid, 
and Physician Peer Support programs, as well as high-level resources designed 
specifically to support Healthcare Executives. 

4:00PM – 5:00PM ET  NEW REALITIES FOR HEALTHCARE CHROS: SHIFTING PARADIGMS FOR THE   
NEW WORKFORCE

2020 will be remembered as a year of dramatic shifts and unprecedented disruption. 
For healthcare HR leaders, the COVID-19 pandemic put an unexpected spotlight on 
the digital workplace and remote work, on crisis management and adaptive culture, 
and on redefining workforce experience.
As we forge into 2021, hospital and health system CHROs are being called upon to 
continue leading the workforce through ongoing change and uncertainty.  While planning 
for the future amidst a crisis can seem perilous, long-term planning is critical. Dark times 
can spark tremendous compassion and creativity – and can demonstrate that we don’t have 
to go back to the old ways of doing things.
This interactive discussion amongst CHROs from diverse organizations will explore 
current priorities, critical opportunities, and planning for the future in the midst of 
ongoing uncertainty and will discuss how to:
• Lead differently in the CHRO space, including how to cultivate a culture of  
 agility that aligns with talent, purpose and business goals
• Focus on adaptability to apply workforce skills in new ways that apply to all  
 generational groups
• Effectively utilize having a seat at the executive table

5:00PM – 6:00PM ET SOCIAL HOUR

Heather Brace
SVP & CHRO, 
INTERMOUNTAIN 
HEALTHCARE (UT)

Moderator:  
Steve Allen
FORMER CEO, 
NATIONWIDE 
CHILDREN’S HOSPITAL 
(OH) 

Diana Wohlfahrt
CHRO,
NASHVILLE GENERAL 
HOSPITAL (TN)

Michelle Wiles
CHRO, 
MUSC HEALTH (SC)

Cyndie Brummer
SVP, BUSINESS 
DEVELOPMENT,
CCA

Russell Correa 
VP, NATIONAL 
ACCOUNTS,
CCA

TUESDAY, FEBRUARY 23, 2021
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10:30AM – 11:05AM ET  REMO PLATFORM OPENS & OPENING REMARKS

11:05AM – 11:55AM ET  CHRO THOUGHT LEADERSHIP PANEL: THE NEW ENGAGEMENT LEVERS - FRONTLINE 
LEADERS AND TECHNOLOGY 

Healthcare is at an inflection point. Now, more than ever, CHROs are in the driver's 
seat to navigate and lead the changes necessary for successful outcomes – rebuilding 
trust, employee engagement, and a unified culture between a remote and onsite 
workforce. In order to thrive in the new normal, health systems will need to develop 
new leadership skills, management techniques, and performance management 
processes. 
Join this discussion to explore progressive ways that leading CHROs are: 
• Building Trust and Engagement
 o  What leadership skills will be critical for managers to thrive in the new   
           normal of healthcare?
 o  Moving beyond traditional surveys to real time engagement
 o  Post COVID-19: Re-engaging and rebuilding trust with frontline workers
• Creating more transparency between the C-suite and frontline to drive HR  
 initiative consistency
• Implementing evidence-based best practice strategies and leveraging data to  
 achieve sustainable impact

11:55AM – 12:00PM ET  TRANSITION TIME

12:00PM – 1:00PM ET   BUSINESS MEETINGS & TABLE TALK

1:00PM – 1:45PM ET  THE IMPACT OF EMERGING MEGATRENDS ON HOSPITAL AND HEALTH SYSTEM TIME  
  AWAY FROM WORK (TAW) PROGRAMS

Social, economic, political, regulatory, environmental, and technological developments are 
influencing employers to rethink and rebalance Time Away from Work (TAW).  This 
panel of hospital and healthcare colleagues will discuss the challenges of TAW, the impact 
of COVID on employer and employee needs, and their perspectives on how to manage 
these industry trends.  They will share stories from their own organizations as well as their 
insights on what employers may wish to consider concerning their own programs.
During the discussion, participants will engage with the panel in a Q&A format, and will 
leave the session with an enlightened perspective of the TAW program challenges and 
opportunities to evolve their own programs.  Specifically, they will:
• Gain a deeper understanding of the importance of TAW programs in hospital and  
 healthcare settings; and the shifting economic, productivity, and cultural implications  
 of TAW and healthcare benefits
• Learn about the accelerated COVID megatrend impacts on employer- and   
 employee-needs related to family, health, Diversity Equity & Inclusion initiatives, and  
 TAW; and hear strategies from the panel for managing these trends
• Receive information on Trion’s industry-leading 2020 Leaves of Absence Survey  
 results, including policy design, digital transformation/new technology entrants, and  
 mandated TAW regulations

WEDNESDAY, FEBRUARY 24, 2021

Moderator: 
CJ Floros
COO, 
LAUDIO

Darren Walker
CHIEF PEOPLE 
OFFICER, 
SANFORD HEALTH (SD)

Ovell Barbee
SVP, HR & DIVERSITY 
OFFICER, SPECTRUM 
HEALTH (MI)

Moderator:
Phil Lacy
PRODUCTIVITY 
PRACTICE LEADER, 
TRION, A MARSH & 
MCLENNAN AGENCY

Erika Duncan
CHIEF PEOPLE 
OFFICER, 
CAREFINDERS (NJ)

Susanne Ebersbach
DIRECTOR, 
COMPENSATION & 
BENEFITS
NATIONWIDE 
CHILDREN’S HOSPITAL 
(OH)

Hamlin Wilson
VP, EMPLOYEE 
RELATIONS, 
BALLAD HEALTH (TN)
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1:45PM – 1:50PM ET  TRANSITION TIME

1:50PM – 2:50PM ET   BUSINESS MEETINGS & TABLE TALK

2:50PM – 3:00PM ET  BREAK & SHIFT TO LOUNGE

3:00PM –3:30PM ET  ACHIEVING COMPLIANCE: PROMOTING PATIENT SAFETY & FACILITY SECURITY IN A POST  
  COVID-19 ENVIRONMENT

Protecting your healthcare system from security incidents and events has never been 
more important, or complex, than it is today. With security threats and breaches taking 
place at an alarming rate across the healthcare ecosystem and a limited access control 
system adoption, now is the time for healthcare leaders to take action. This session will 
share strategies and best practices as we explore how you can de-risk credentialing and 
compliance within your organization. Learn more about what measures you can 
implement in your organization to promote the highest level of credentialing 
verification, compliance, patient safety and security. 

3:30PM – 4:00PM ET  HOW TO HIRE AND RETAIN TOP NURSES DURING COVID-19 AND BEYOND

U.S. hospitals will face a shortage of more than one million nurses by 2024, which is the 
biggest employment crisis in the country. COVID-19 has exacerbated the shortage, 
especially for experienced and specialized nurses. Nurses represent an average annual 
turnover of 17 percent for hospitals and the median time it takes to hire a permanent 
specialized nurse is 82 days. Understaffing also puts patients, staff and hospitals at risk, 
contributing to higher operating costs, increased burnout and a reduced quality of care.
The discussion will cover practical solutions for ongoing challenges posed by the 
nursing shortage, COVID-19 and the highly competitive nurse talent market. Iman 
Abuzeid, MD, CEO of Incredible Health, will guide participants to consider:
• How to increase recruiter and nursing leader efficiency, and hire permanent   
 experienced and leadership nurses faster, using the latest strategies and technology
• How to identify and resolve the primary reasons that top nurses leave, including  
 work-life balance, career growth and compensation
• How to decrease recruiting and travel nurse costs, while also reducing nurse turnover

4:00PM – 4:05PM ET  MID-SESSION STRETCH BREAK

4:05PM – 4:35PM ET BUILT TO LAST: HEALTHCARE TALENT STRATEGIES THAT WITHSTAND CHANGE AND  
  SUSTAIN GROWTH

Resilience and adaptability are foundational to healthcare. 
Both are on full display as clinicians and administrators work tirelessly to manage 
incredible workloads and ever-changing circumstances. They’re equally evident in 
healthcare executives steadying their organizations during COVID-19. And they need 
to be a focus of talent strategies as organizations plan for what’s next.
Find out how to support those qualities. Join this session to hear from Renown Health, 
and how their series of interconnected recruitment, retention, and career development 
programs take on key elements including: 
• Creative ways for tapping new sources of top talent
• Opportunities for reducing hiring ‘friction’ and time-to-fill

WEDNESDAY, FEBRUARY 24, 2021

Tony Pentangelo
EVP, MANAGED 
CLINICAL SERVICES, 
HEALTHTRUST 
WORKFORCE 
SOLUTIONS

Dr. Iman Abuzeid
CO-FOUNDER 
AND CEO, 
INCREDIBLE HEALTH

Michelle  
Sanchez-Bickley
CHRO,  
RENOWN HEALTH (NV) 

Doug Stefano
VP, HEALTHCARE, 
BRIGHT HORIZONS
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• Unique benefits that support engagement and prevent turnover despite growing  
 competition 
• Holistic workforce education strategies that grow from within

4:35PM – 5:15PM ET ELEVATE, INNOVATE, INTEGRATE: BECOMING A MORE AGILE HR TEAM

The traditional HR structure within healthcare has been characterized by Centers Of 
Excellence (COEs) supported by Shared Services; this structure misses out on the 
communication and collaboration piece, leading to redundancies across COEs as well 
as a lack of awareness of or visibility into what other COEs are doing. 
The mission for the South Dakota based Sanford Health HR Team is to “Create an 
extraordinary experience”.  When approaching a new task or project, the team always 
asks whether they are creating that extraordinary experience.
At the start of 2020, anticipating ongoing organizational changes, the Sanford HR 
Team, led by the Chief People Officer, Darren Walker, began to implement their vision 
for a more agile, project based HR team, characterized by interconnectedness, the 
removal of silos, innovative process improvement, and transparency around the value 
proposition of the work being done. This purposeful realignment proved to be the game 
changer when the pandemic hit as the HR team proved to be more efficient, extremely 
agile and highly effective.  
In this inspirational session, Darren Walker will outline the genesis, development, 
execution and results from the realignment, and demonstrate how the more agile HR 
Team is regularly creating extraordinary experiences.

5:15PM – 6:15PM ET SOCIAL HOUR

WEDNESDAY, FEBRUARY 24, 2021

Darren Walker
CHIEF PEOPLE 
OFFICER, 
SANFORD HEALTH (SD)
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10:30AM – 11:05AM ET  REMO PLATFORM OPENS & OPENING REMARKS

11:05AM – 11:55AM ET DIVERSITY & INCLUSION IN THE HEALTHCARE WORKPLACE – HAVING CRITICAL   
 CONVERSATIONS

  Most healthcare organizations agree that a diverse workforce and an inclusive culture drive 
employee engagement, satisfaction and outcomes, however, prior to the Black Live Matter 
(BLM) protests, many still struggled to find the right combination of activities that 
would result in sustainable change. According to BCG, D&I initiatives were plentiful but 
ineffective, stating “they underestimate the obstacles confronting an employee of a diverse 
group, perceiving a workplace with far less bias than actually exists.”  
Prior to COVID-19 and Black Lives Matter, there was not a great deal of focus on 
structural issues and challenges employees face. In these unprecedented times, it is going 
to take all voices.  Diversity & Inclusion needs a new lens; it needs to move from the 
theoretical to the practical.  Strategies for diversity and inclusion initiatives need to be 
rooted in data and people analytics so that proposals, investments and outcomes can 
gain leadership, employee and stakeholder buy-in.  It will take intentional, inclusive 
leadership to harness the ideas needed to pull organizations back from the brink.  
This panel discussion will engage in an interactive dialogue on the following critical 
questions:
• What does Diversity and inclusion mean to your organization?  Does it mean  
 anything different after the BLM movement than it did before?
• How are you currently trying to impact change  (initiatives, training, operationally) 
• What has worked well and been successful?  Why?
• What has not been successful? Why?

11:55AM – 12:00PM ET  TRANSITION TIME

12:00PM – 1:00PM ET  BUSINESS MEETINGS & TABLE TALK

1:00PM –1:30PM ET  LEADING AN AMAZING PATIENT EXPERIENCE

How do our customers view our Healthcare Operations and Services? Are we mostly 
internally focused (our world) or externally focused (their world)? Is there a link 
between how someone feels and how someone heals?  For Health Systems to continue 
to thrive in a growing and highly competitive market, they must provide an amazing 
Patient Experience.
Healthcare HR Executives can assume an important role in leading this strategic and 
innovative focus towards dramatically improving organizational outcomes. This session 
will discuss the two core Patient Experience Measurement Frameworks and the two core 
Patient Experience Strategies, and will pinpoint the specific and the general skills that 
organizations must exploit and develop in order to lead an amazing Patient Experience.

1:30PM – 1:35PM ET  TRANSITION TIME

1:35PM – 2:35PM ET  BUSINESS MEETINGS & TABLE TALK

2:35PM – 2:40PM ET BREAK & SHIFT TO LOUNGE

THURSDAY, FEBRUARY 25, 2021

Moderator:
Yemisi 
Oloruntola-Coates
CHIEF DIVERSITY & 
INCLUSION OFFICER, 
BAYSTATE HEALTH (MA)

Ovell Barbee
SVP, HR & DIVERSITY 
OFFICER, SPECTRUM 
HEALTH (MI)

Tina Nixon
VP, MISSION 
EFFECTIVENESS & CHIEF 
DIVERSITY OFFICER, 
UPMC PINNACLE (PA)

Scott Dimmick
SVP & CHRO, 
LAKELAND REGIONAL 
HEALTH (FL) 
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2:40PM – 3:35PM ET SHAPING THE PRESENT AND FUTURE WORKFORCE OF HEALTHCARE:    
 A PANEL DISCUSSION

  The world of healthcare has been tumultuous over the past decade, but nothing prepared 
the industry for the COVID-19 pandemic.  This unprecedented national health crisis 
created new challenges which providers needed to address in short order.  A number 
of issues that had been internally “batted about” for years were operationalized quickly 
to meet the crisis in some form or fashion and important lessons were learned.  Many 
of these opportunities are now ripe for continuation or expansion to better position 
healthcare organizations not only for pandemics of the future, but to meet with greater 
performance success and operational efficiency going forward.  
While we take a moment to recognize the devastating impact of COVID-19 on human 
lives, we need to think about what it means for the future of talent management. The 
future of the workplace is changing. How you and your organization adapt is vital. 
In this dynamic session, HR Leaders will discuss the strategies, tactics and levers that 
can be employed to maximize the productivity and engagement of the present workforce 
as well as shape the future workforce to ensure the continued performance and 
sustainability of their organizations.
• The Present Workforce
 o  Balancing resources between immediate needs and longer-term talent planning
 o  Investing In Employee Wellness
 o  Creating a compelling employee experience
• The Future Workforce
 o  Anticipating skill shortages coming out of the pandemic
 o  Building talent pipelines to insulate your organizations
 o  Seizing the opportunity to build more resilient and nimble organizations for  
     the long haul
 o  Transforming HR to be agile, consumer-focused, and digital

3:35PM – 3:45PM ET CLOSING REMARKS AND EVENT WRAP UP

THURSDAY, FEBRUARY 25, 2021

Marcie Atchison
CHRO, 
STANFORD CHILDREN'S 
HEALTH (CA)

Daniel Gandarilla
SVP & CHIEF TALENT 
OFFICER, ATRIUM 
HEALTH (NC) 

Kelly Oliphant
VP, ORGANIZATIONAL 
DEVELOPMENT & 
LEARNING AND
CLINICAL EDUCATION,
MEMORIAL HERMANN 
HEALTH SYSTEM (TX)

Moderator: 
Troy Dennhof
SVP, HR, 
ADVOCATE AURORA 
HEALTH (IL & WI)
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The opportunity to form meaningful connections through 
networking and collaboration has always been at the 
heart of the IPMI event experience. The Virtual program 
will not sacrifice this crucial element. 
You will be able to engage with your peers through 
high-quality video and audio-enabled, customized 
conversation hubs. Attendees can join tables in the 
virtual networking lounge, interacting with others in 
real-time as you would in a physical setting.

The Virtual Healthcare HR Management Institute is designed to create space for networking, 
knowledge transfer, dialogue and collaboration among Healthcare HR Leaders. This live, virtual 
networking space will allow for engagement and interaction in real-time and face-to-face. 
Throughout the Virtual Institute, attendees will share insights, opportunities and challenges with 
the goal of driving Healthcare HR initiatives forward.

Benefit from insights and expertise shared through live 
Panel Discussions & Keynote Sessions, with the chance 
to share ideas through chat rooms, polling and Q&A. 

PANEL DISCUSSIONS &   
KEYNOTE SESSIONS

NETWORKING

My Virtual Experience

‘Huddle-up’ with like-minded leaders in collaborative and 
interactive, high-quality video sessions. You can pre-register 
for these intimate and engaging sessions of a limited 
group of executives, reserved for deep-dive discussion. 
Simply click on the table of the session you signed up for, 
corresponding to your event itinerary – just like entering 
a boardroom and ‘pulling up a chair’ in the real world!

VIRTUAL THINK TANKS & 
ROUNDTABLE DISCUSSIONS


