
Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data
School name Kingsway Primary
Number of pupils in school 311
Proportion (%) of pupil premium eligible pupils 14.5%
Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

2021-2022

Date this statement was published December 2021
Date on which it will be reviewed July 2022
Statement authorised by Julie Olsen,

Headteacher
Pupil premium lead Sian Smart
Governor / Trustee lead Elizabeth Stock

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £41695

Recovery premium funding allocation this academic year £8923
Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£0

Total budget for this academic year
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£50618
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Part A: Pupil premium strategy plan

Statement of intent

You may want to include information on:

● What are your ultimate objectives for your disadvantaged pupils?
● How does your current pupil premium strategy plan work towards achieving

those objectives?
● What are the key principles of your strategy plan?

At Kingsway Primary School we aim to provide nurturing and rich learning experiences
that allow every pupil to master new skills, develop passions and reach heights that
they did not imagine possible. At the heart of this are our School core values, which are
truthfulness, kindness and equality. At Kingsway these values are central to everything
we do. Our Real Life Curriculum extends opportunity, raises aspiration, opens
children’s eyes to the world beyond their immediate environment to enable our children
to live happy, healthy and productive lives and thus inspires children to learn more.

The objective of the Pupil Premium strategy at Kingsway Primary School is to narrow
any attainment gap between those pupils categorised as disadvantaged and the school
population as a whole. We aim to ensure that these children are able to make progress
that is in line with their peers and, where possible, accelerated in order to reduce any
attainment gap.

We recognise that disadvantaged pupils can face a wide range of barriers, which may
affect their learning as well as cultural capital. Ultimately, we aim to:

● Remove barriers to learning created by poverty, family circumstance and
background

● Narrow the attainment gaps between disadvantaged pupils and their
non-disadvantaged counterparts, both within school and nationally

● Ensure ALL pupils are able to read fluently and with good understanding to
enable them to access the breadth of the curriculum

● For all Disadvantaged pupils to meet and/or exceed age-related expectations at
the end of key stage two, Year 6

● Develop confidence in their ability to communicate effectively in a wide range of
contexts

● Enable pupils to look after their social and emotional wellbeing and to develop
resilience

● Enable pupils to access a wide range of opportunities to develop their
knowledge and understanding of the world
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In order to achieve our objectives, we will:

● Provide all teachers with high quality CPD to ensure that pupils access effective
quality first teaching

● Provide, targeted intervention and support to quickly address identified gaps in
learning including the use of small group work, 1:1 tuition

● Use DIPT (direct instruction precision teaching) to quickly address identified
gaps in learning

● Use recovery premium funding to provide Reading tuition to disadvantaged
pupils.

● Target funding to ensure that all pupils have access to trips, residentials, first
hand learning experiences

● Provide opportunities for all pupils to participate in enrichment activities
including sport and music

● Provide appropriate ELSA nurture support to enable pupils to access learning
within and beyond the classroom

This is not an exhaustive list and the strategies will change and develop based on the
needs of individuals.

Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challeng
e number

Detail of challenge

1 Assessments, observations, and discussion with pupils indicate
under-developed communication, oral language skills and vocabulary
gaps among many disadvantaged pupils. These are evident from
Reception through to KS2 and in general are more prevalent among our
disadvantaged pupils than their peers.

2 Assessments, observations, and discussion with pupils suggest
disadvantaged pupils have greater difficulties with phonics and reading
than their peers. This impacts their development as readers negatively.

3 Ensuring all children have access to extracurricular activities.
4 Our assessments, observations and discussions with pupils and families

have identified social and emotional issues for many pupils. There has
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been an increase in children requiring additional support with social and
emotional needs through ELSA.

Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
Improved oral language skills and
vocabulary among disadvantaged pupils.

Assessments and observations indicate
significantly improved oral language
among disadvantaged pupils. This is also
evident through an improved
engagement and contribution in lessons,
book scrutiny and ongoing formative
assessment.

Improved reading attainment among
disadvantaged pupils.

Reading outcomes show a higher
percentage of disadvantaged pupils
meeting the expected standard as well
as an increased number of children
passing the phonics screening.

All pupils will have access to a range of
extracurricular activities including sports,
music, swimming and trips that may
otherwise be restricted.

An increase in participation in extracurricular
activities, particularly among disadvantaged
pupils.

To achieve and sustain improved
wellbeing for all pupils in our school.

sustained high levels of wellbeing
demonstrated by student and parent
voice/surveys and teacher observations.
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Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 12,000

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

To implement and
train all staff to teach
a DfE validated
systematic synthetic
phonics programme
to secure stronger
phonics teaching for
all pupils.

Phonics approaches have a strong
evidence base that indicates a
positive impact on the accuracy of
word reading.

2

To implement and
train all staff to teach
a reading programme
to boost reading
growth.

Through the use of Accelerated
Reader Children have the
opportunity to access a range of new
books, engaging quizzes and
activities which help hone in on
students’ reading skills.

Teachers/subject leaders are
provided with detailed reports, which
provide insights into students’
progress. Paired with Renaissance
Star Reading, teachers can track
students’ mastery of focus skills
aligned to specific learning
standards.

2

Purchase of a
program to
embedding dialogic
activities across the
school curriculum.
These can support
pupils to articulate
keys ideas,
consolidate
understanding and
extend key

There is a strong evidence base that
suggests oral language interventions,
including dialogic activities such as
high-quality discussion, are
inexpensive to implement with high
impacts on reading.

Children can confidently talk about
their learning and the experiences
that they have had.

2
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vocabulary for pupils
who have low spoken
language skills.

Assessments and observations
indicate significantly improved oral
language among disadvantaged
pupils. This is evident when
triangulated with other sources of
evidence, including engagement in
lessons, book scrutiny and ongoing
formative assessment.

Subject leader training in carrying
out effective pupil voice surveys.

Ongoing curriculum evaluation.

Teachers/subject leaders to clearly
include opportunities and experiences
from the Real Life Curriculum in their
wider planning.

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £ 24,000

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

To implement and
train all staff to deliver
Direct Instructional
Precision Teaching
(DIPT)

DIPT is a practical, evidence-based
teaching and monitoring approach
designed to accelerate learning and
support the progress of pupils who
are struggling to gain prerequisite
skills in reading, spelling and
numeracy.

1,2

Improve the quality of
Social and emotional
learning.

There is sound evidence linking
childhood social and emotional skills
with better outcomes at school.

Additional phonics
and reading sessions
to target
disadvantaged pupils

Targeted phonics and reading sessions
have been shown to be a more effective
method to support low attaining pupils
or those falling behind, both one-to one
and in small groups.
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who require further
support.

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £14,000

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Subsidised trips and
swimming lessons for
Pupil Premium
children.

The national curriculum requires that
All schools must provide swimming
instruction either in key stage 1 or
key stage 2. Children must be taught
to swim competently, confidently and
proficiently over a distance of at
least 25 metres using a range of
strokes effectively. We ensure that
all children are able to access this
area of the curriculum by subsidising
a ten-week swimming programme.

Pupils in receipt of Pupil Premium
will go on school trips.

Pupils access sporting
extracurricular opportunities
including trips, afterschool sports
and school events.

Pupils have the opportunity to
access music opportunities –
including choir and music lessons.
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Subsidised access to
Breakfast Club and
Afterschool Club for
Pupil Premium
children.

Access to Breakfast clubs for
disadvantaged families mean that
they have a larger window in which
to drop their children off at school.
The breakfast that is provided at the
club ensures that all children are fed
and ready to start learning.

Pupils in receipt of Pupil Premium
will go on school trips.

3
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Pupils access sporting
extracurricular opportunities
including trips, afterschool sports
and school events.

Subsidised School
uniform and school
equipment.

Pupils have an increased sense of
community and the reduced salience
of economic inequality,

3

Contingency fund for
acute issues and
additional LSA if
required.

Based on our experiences and those
of similar schools to ours, we have
identified a need to set an amount of
funding aside to respond quickly to
needs that have not yet been
identified.

All

Total budgeted cost: £50,000
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Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

March Review:
All staff have been given high quality CPD on the use of Google Classrooms and
Google Meet to ensure that work can be set for children during periods of remote
learning.
Pupil premium children were prioritised when giving out laptops during the recent
lockdown to ensure they could easily access home learning. 14 pupil premium children
who were not in school received laptops to support home learning, of those 14, 9 pupils
regularly submitted home learning to teachers.
Staff were in regular contact with all families during the lockdown to check in on
wellbeing. 100% of pupil premium children who were not in school received
communication from their teachers through emails and phone calls. Further discussions
with relevant members of school staff if needed following communications.

End of year review:
End of year data shows that overall progress has been made throughout school, and
for pupil premium children. Due to the recent lockdown, formal analysis of progress for
individual pupil premium children was not carried out due to absence from school.
Pupil and teacher absences were less of an issue during the spring term.
Any children who were absent due to Covid were able to access high quality home
learning which mirrored in school learning.
During the final week two year 5/6 classes had to self-isolate. Chromebooks were given
to pupils, with pupil premium children again being prioritised.
Ongoing:
Two new members of staff have both been supported so they know who their pupil
premium children are and Kingsway’s strategies to support those children.

Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider

9



Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information:

Measure Details
How did you spend your service pupil
premium allocation last academic year?

n/a

What was the impact of that spending on
service pupil premium eligible pupils?

n/a
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Further information (optional)
Use this space to provide any further information about your pupil premium strategy.
For example, about your strategy planning, or other activity that you are implementing
to support disadvantaged pupils, that is not dependent on pupil premium or recovery
premium funding.
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