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THANK YOU
Firstly, we would like to thank all the children and young people who took the time to take
part in this consultation process. 
We would also like to acknowledge the additional support we received from:

• Sound Communities and Youth Genesis who recorded live interviews with young people 
in Foxhole 

• Dead Pencils, a young people’s digital agency who designed the animated survey 

• Colleagues from the Torbay Children and Young People’s Partnership, Torbay Council and 
Torbay Community Development Trust who supported the initiative encouraging 21 
different organisations across Torbay to be involved 

• Play Torbay who coordinated the design and delivery of the Imagine this…consultation 
process, drawing together the results and producing this report

• The Big Lottery who provided funding through Awards for All and made this consultation 
possible. 

 



• The ‘Imagine this’ consultatation survey was carried
out between March and April 2018.  The aim was to
find out from young people what they liked to do in
their free and leisure time in Torbay and what
suggestions they had for making things better.

• The engagement with the survey exceeded our
expectations: 532 surveys signify a statistically credible
percentage of children and young people in Torbay. It
was also notable that the ones surveyed face to face
were genuinely pleased to answer our questions.  

• The youngest child surveyed was 6; the oldest, 25. 
The average: 12.7 years old.

• When asked about their gender, 5.2% replied they
were not sure or opted for ‘other’. Reliable figures
show that 0.4% of the UK population defines as non-
binary when given a 3-way choice in terms of female,
male or another description. This survey result
denotes a much higher percentage.

• Results for young people’s involvement in activities and
opportunities after school, at weekends and on
holidays show gaming, using the internet, phone, TV
and video as the most popular (39.8%).  Combining
this figure with those who stay at home doing nothing,
totals 56.5%. This represents a high percentage of
young people staying indoors and who are likely to be
physically inactive.

• Only 8.8% take up walks even though a much 
bigger percentage mention that they enjoy living 
by the sea and green areas.

• ‘Being at home’ was the top answer to where the
activities are take place which was not surprising.  This
was followed by involvement in provision after school,
which means that nearly 31% of the children and
young people surveyed will be in school buildings for
8 or more hours in a day.

• ‘Hanging around in town’ was a significant answer 
with over 17% of young people and included 
teenagers as well as children as young as eight.

• Regarding what is important to them, the top answers
were ‘Having fun’, ‘Being safe’ and ‘Being with friends’. A
significant number of young people mentioned safety
in answer to the questions asked – drug users,
violence and traffic being the three main reasons for
feeling unsafe.

• It is interesting that the lowest scoring answers to 
what is important to them were ‘To go
somewhere for help and advice’ and ‘To be active and
fit’. Again, this was across all ages.

• Nearly one third of those surveyed would like to take
up activities/clubs, indoors or outdoors. A significant
number would like to take up sports (football being a
clear favourite). 22.5% would like to do creative
activities: painting, arts and crafts, drama, signing,
dancing. Despite being in a sea-town, only 8.4
mentioned watersports. 

• When it came to the barriers preventing young
people taking up activities, a staggering almost 70% of
answers highlighted lack of provision and the financial
cost.  57% mentioned lack of things to do; 42.9%
indicated that lack of transport and the expense.

• Transport was a significant issue: The cost of bus fares
was too high and unaffordable.  The ‘Termriders’ at
around £200 was not something parents can afford to
pay in one go. They also reported that bus services are
often late and not frequent enough.

• Growing up in Torbay attracted positive answers from
mostly under 11s for whom ‘there is a lot to do’ and ‘it
is fun’. Over 12s had more negative comments, the
majority of which using words like ‘boring’ and ‘nothing
to do if you are no longer a young child’.  ‘Lack of
provision’ was prevalent in the responses for those
who commented that Torbay is not a good place to
live.

EXECUTIVE SUMMARY 
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• Events and activities that could happen in Torbay
attracted a majority wanting more clubs, activities and
places to hang out safely with friends. According to a
significant amount of answers, young people can only
hang around in the streets and some added they can
not wait to be able to leave Torbay. Festivals and
conventions feature very highly as well.   It is worth
noting that nearly 20% replied they did not know
what could happen together with over 3% who just
replied ‘anything’. The lack of aspiration is clear for a
large number of young people. Several commented:
‘What’s the point, we keep saying what we want and
nothing ever happens’.

• Also significant were the numbers for children and 
young people who wanted a horse-riding school 
nearby and animal handling activities.

• Nearly 50% of those surveyed wanted more 
opportunities for them: clubs, activities outdoors 
and places to hang-out. 

• An interesting result was that over 20% mentioned
there was too much littering in the Bay and well as
homelessness which denoted a social and
environmental concern, even from the younger
children taking part.

• Nearly 30% did not have any wishes or 
suggestions, a high percentage. 

• Support with mental health, disability and 
education was significant and the third most
mentioned suggestion, particularly the long waiting
times to be referred for actual medical help and
support for poor mental health.

• Almost 37% requested more time with family and
nearly 3% revealed some of the most poignant replies:
‘I would like to see my dad more’, ‘If I saw my mum I
would give her a thousand hugs’ and ‘I wish mum and
dad would get back together’ were significant enough
in numbers to be mentioned here as some children
and young people for whom broken homes has a
serious impact in their lives.

• Many children and young people mentioned 
anxiety, lack of confidence and other health issues: 
over 17% felt they did not have the support to do 
what they wanted to do.  

a) Requesting continuation funding from Awards for 
All and sharing the Award money between 
participating organisations to provide more provision.

b) Looking into offering more safe places for teenagers 
to meet friends: for example, many empty shops in 
high streets could be put to this use?

c) Providing cheaper or free transport for ALL school 
age children

d) Providing more support for disabled children and 
young people and those with mental health issues: 
intervention, befriending, and ‘social prescribing’ to 
shorten waiting lists for medical support

e) Looking into the potential of developing more 
social action opportunities for young people to 
actively engage in their communities and in the 
future prosperity of Torbay 

EXECUTIVE SUMMARY POSSIBLE NEXT STEPS
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In an environment where statutory services are
diminishing, and community youth services endure
continual cuts the Children and Young People’s Voluntary
Sector Partnership in Torbay recognises that young
people have less opportunity to get their voices heard.  
As a collective we are hoping to build a delivery model
based on partnership with children and young people
identifying what they need, what works, what doesn’t and
what unlocks the inherent strengths of each individual
uncovering what interests and what excites them.  
We agreed that a collaborative consultation to gather the
views of children and young people in Torbay had the
potential to be a catalyst to establishing a new strategic
direction and a new way of working together for the
children and youth sector in Torbay because:
• There is no strategic plan for children and young 

people set by the local authority.
• The local authority children services are currently in 

special measure due to inadequate Ofsted rating
• The unitary authority is suffering under increasing 

financial pressures resulting in a steady reduction in 
funding to statutory and voluntary sector funded 
youth provision, precipitating a potential collapse in 
youth service throughout Torbay.

• Around 1 in 4 children in Torbay live in relative 
poverty and these children tend experience poor 

outcomes.  Torbay also has among the highest rates of 
children looked after in England and generally, they 
continue to have poorer outcomes than the wider 
population. (JSNA 2014/15)

The difference an asset-based approach could make
would be to 
• Assume every young person has existing strengths 

and potential with the opportunity to form positive 
relationships with peers, learn from and build trust 
with supportive adults; step outside their comfort 
zone, realise aspirations and achieve things they might 
not have previously thought possible. 

• Support young people to develop life skills and engage
with education, training and employment 

• Help young people to access support in their local 
community or on line; enjoy social action; gain 
independence and fulfil their potential 

IMAGINE THIS… was the first step in this
engagement.  We wanted to ensure children have a voice
in decision-making about their local areas, including
debating the issues affecting their lives, setting priorities
for the year ahead and improving access to their local
environment. Building on the results of this consultation
we now want to provide a framework for the delivery of
services, working in partnership with the community and
using young people’s ideas model and map out plans for
the future delivery.  

INTRODUCTION
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The Torbay Children and Young People’s Partnership
(TCYPP) agreed to take part in the Torbay Awards for All
Pitch for Funding 2017 to raise funds for a Torbay-wide
consultation process.  This was scheduled for June 2017.
Play Torbay agreed to apply on behalf of the Partnership
because at that point in time they were the only local
organisation who were eligible and felt able to undertake
the task.  The application was drafted and circulated and
staff from Play Torbay in cooperation with the ‘Dead
Pencils’ (an emerging group of young people interested in
digital communication in Torbay) successfully ‘pitched’ on
the night for the ‘Imagine this…’ project.
Colleagues from the TCYPP were invited to take part in
designing the process and it was agreed that there should
be a paper surveys, an on-line animated survey and radio
interviews with young people. 
Following this all the young people’s groups in Torbay
were contacted using the children and young people’s
database held at the Torbay Community Development
Trust.  The mailing included a document ‘Tell us what you
think’ (see page x) which invited organisations to take
part and explained what the process would be. 
In the end 21 organisations across Torbay took part.  By
prior arrangement, visits to meet young people took
place between March and April 2018 and 300 paper
surveys were completed (see page x).  Young people
were thanked for their involvement and the workers,

volunteers and organisations were promised a copy of
the findings when they had been collated.  
At the same time the ‘Dead Pencils’ were approached for
their ideas about the best way to make the paper survey
available on line and sufficiently attractive to encourage
young people to complete.  They decided they would use
Stellar Survey and animate the questionnaire with
popular images and gifs.  They then used their own
networks to advertise and circulate so that in total 210
animated surveys were completed which was a real
boost to the engagement figure. 
Working in partnership with staff and young people from
Sound Communities, a Torbay Radio station for young
people, and detached youth work staff from Youth
Genesis, radio interviews were undertaken in Foxhole,
Paignton   This produced 22 rich contributions which
have been incorporated into the findings.

Finally, working with the ‘Dead Pencils’ the results were
collated and all the information from the paper
questionnaires fed into the on-line survey providing the
quantitative data for this report.  To accurately record
how young people felt about living and growing up in
Torbay and to use the qualitative research findings we
used word-mining software called QDA Miner Lite.  All
the conversations were inputted, and the most frequently
used words were highlighted.  Quotes reproduced in this
report reflect the findings.    

METHODOLOGY
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‘Tell us what you think’ document circulated prior to consultation
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Where we’ve come from
The Torbay Children and Young People’s Partnership has come
together to support young people 0-25 growing up in Torbay.
We represent children and young people’s groups in both the
voluntary and statutory sectors. Collectively we want to
support (and provide) children and young people with
opportunities to play and hang out, with information, ideas and
access to opportunities to help them make the most of their
lives particularly at times of transition.
Our aim is to support young people to live their lives through
informed choices, to increase the opportunities for them to
shape services and be involved in decision making.  We want
to find out what they think about their leisure time
opportunities; what they do after school or college and at the
weekends.  

If you are a young person living in Torbay we need your help…
We would like to talk to you and find out what you think
about the things you do in your free time after school /
college, at the weekends and in the holidays.  We want to find
out what’s good, what’s not so good and what you think
would make them better.  

What we would like to know 
We would like to know what you think about the places you
go after school and at the weekends, whether it is a park, a
playground, a club, or down town.

What we would like you to do
We would like to discuss your experience of being a young
person, living in Torbay, the activities you are involved in, what
you enjoy or any difficulties you face accessing opportunities.
We want to find out what you think we should be considering
when planning services in the future.

We want to know what you think we should be doing straight
away and what we should be planning to do in the future.
What we will ask you about
We are interested in:
1. What do you do in your own time? What activities and
opportunities do you get involved in after school/college, at
weekends and in the holidays?

2. What do you like to do most? (Tick all that apply and
score on scale like a little – like a lot) 
Have fun
Have someone to talk to 
Be listened to
Have a say
Feel confident 
Be with friends
Be safe
Learn new things 
Help other people
Be active and get fit
Go somewhere for help and advice 
Get a paid job
3. If you had a choice of activities which would you like to 

do?
4 Where do you go for these activities

5. What is stopping you from doing what you want to do? 

6. What is it like growing up in Torbay? 

7. What events/activities could happen where you live?

8. If you had one wish what would it be? 

9. Any other suggestions you have for making living in 
Torbay better.

Imagine this…

TELL US WHAT YOU THINK

Torbay is the best place to grow up, where all
young people thrive, achieve and are given 
opportunities to be the best they can be.
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Will you get anything for helping?
Yes, we will talk to you and your group about this. We have
raised some funds so that we can say thank you for your time
and effort.

How will we record what you say?
We would like to record some conversations and activities,
but we will ask you if it’s OK first.  This is so we don’t forget
what you have said.  Only the interviewer and the person who
types up the notes will hear it and the tape will be destroyed
afterwards.

Will anyone find out what you have said?
No individual will be named in anything we write, so although
your views will be ‘out there’ they will be anonymous.
What will happen to the information we collect from you?
All your views and experiences will be put together with other
information we have collected from other children and young
people, parents, workers and volunteers.  The report we write
will then go to the Torbay Children’s and Young People’s
Partnership, so they can use it to plan future services.  We will
also put the report on our website
www.imaginethistorbay.wordpress.com

We will also make sure everyone who takes part gets
feedback on the evaluation.
We will also make sure everyone who takes part gets
feedback on the evaluation.

What will we do then?
In response to what you have said, the Torbay Children’s and
Young People’s Partnership will meet together to consider
ways to provide:

• Practical support for children and young people on the 
issues which have been identified

• Better information and services with targeted and bespoke
offers to tackle disadvantage and exclusion

• Opportunities which have been identified by young people
and chances for young people to co-design and advocate 
for positive change

• A more responsive offer for young people living in Torbay.

F        
 

 
 

    Brixham Enterprise Estate   Rea Barn Road Brixham TQ5 9DF

C   

 
 



‘IMAGINE THIS’ QUESTIONNAIRE

with examples of the images used on the animated survey 
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Imagine this consultation 
Today I am at 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -My age is - - - - - - - - - - - - - - - - - - - - - - - - - years

Please tick I am a
Male  ❍
Female  ❍
Other  ❍
Not sure  ❍
Prefer not to say ❍What do you do in your own time? What activities and opportunities do you get involved in after

school/college, at weekends and in the holidays?

If you had a choice of activities which would you like to do?

3
2

1

What do you like to do most? (Tick all that apply and score on scale ) 

Have fun

Have someone to talk to 
Be listened to
Have a say
Feel confident 
Be with friends
Be safe

Learn new things 
Help other people
Be active and get fit
Go somewhere for help and advice Get a paid job

A LOT 1 2 3 4 5 6 7 8 9 10

0A LITTLE

2



‘IMAGINE THIS’ QUESTIONNAIRE 
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Any other suggestions you have formaking living in Torbay better.If you had one wish what would it be? 

What events/activities could happen   where you live?

What is stopping you from doing what you want to do? 

What is it like growing up in Torbay? 
6

9
8

7 

5Where do you go for those activities?
4



ORGANISATIONS INVOLVED
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PARTICIPATION

Female
60%

Male
32.40%

Not
sure
3.7%

Prefer
not to
say
2.3%

Other
1.6%

Gender of participants

21 participating
groups/organisations
surveyed face to face: 

  Total number of
participants: 532

Respondent’s average
age 12.7 years

Sendiass Champs  
Brixham YES Young Volunteers
Doves Checkpoint  
Youth Genesis  
Youth Genesis/Ocean Youth 
- detached work interviews Foxhole
Torbay Young Carers  
Acorn Youth Group
YMCA After School Club  
ASRUS  
Ellacombe Youth Group
Parkfield Young Volunteers  
Ocean Youth  
Indigos Go Wild Adventure 
Playground
Fort Apache Adventure 
Playground
Wild Fox Adventure Playground
Maido Imagine Torbay
LGBT Pride Youth Group Parkfield
Brownies Paignton
Sacred Heart Primary School
So-Fly
Dead Pencils 



FEEDBACK
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Libraries  3.2 %
Outside Torbay  3.9 %

Beaches  5.1 %
Local parks/playgrounds  14.7 %

Outside (garden/street)  17.2 %
Go to towns centres  17.4 %

Youth Centres/Youth Club venues  25.3 %
Leisure Centres  25.3 %

After school clubs in schools  30.7 %
Home  36.6 %

Travel  8.4 %
Water sports  8.4 %

Drama  8.4 %
Gymnastics  8.4 %

Swimming  10.4 %
Art/Crafts  14.1 %

Gaming  15.9 %
Horse-riding  17.2 %

Ball sports  26.6 %
Indoor/outdoor activities/clubs  30.8

%

Lack of information  0.5 %
Younger siblings  2.3 %

Age  2.6 %
Don't know  4.2 %

Nothing stopping participant  7.3 %
Parents  14.4 %

Poor mental/physical health/lack of support 17.2%      
School work/no time  17.2 %

No provision/too far  25.3 %
Financial cost  44.3 %

Location/venue
of undertaken
activities 

Walks  8.8 %
Play musical instruments  9.3 %

Homework  9.8 %
Meet friends/socialise  11.8 %

Football  12.0 %
Uniform organisations  12.3 %
Stay at home/do nothing  16.7 %

Swimming  18.8 %
After school activities/clubs  20.3 %

Gaming/PC/phone/TV/video  39.8 %

Out of school
activities
undertaken by
participants 

Activities
participants
would like to
undertake 

Barriers to
activities
participants
would like to
undertake 

‘I have special needs and need support to do more
activities, mummy and daddy work and don't have a car.’
‘I have learning difficulties and fit the criteria for coome
paffer but because i have always been in a normal school
they say it will be worse for me so i go torquay academy
and get no support because the school says i am not a
problem for them.’
‘Too much homework.’

‘Mum said no’.
‘Severe lack of provision.’
‘Money and I can’t go on my own because of anxiety.’
‘The time. I'm constantly busy doing homework. And the
fact that I don't really feel safe in Torbay because of some
really dodgy, weird people who skulk about.’
‘Transport. Money. Support.’

The percentiles below apply to the top 10 answers to each question.



WHAT IS MOST IMPORTANT TO PARTICIPANTS
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‘Boring, not much activities.’
‘A little boring because    I need help.’
‘I love it because there is so much to do and lots of
different shops to go in to. Also, the views are amazing
and I feel very lucky to be so close to the sea and
beaches.’
‘Hard because of my anxiety because it’s not taken
seriously so I have to live with it.’
‘Stressy because of tests and exams and too much
homework.’
‘Nothing to do for young people because everyone here
is old. It is also unsafe.’
‘Nice location, lack of activities.’
‘You get less to do if you are older.’
‘It's ok but there is not a lot to do unless you have a
money tree.’
‘Calm however concerning when out in town- people
sleeping on the streets and concerns about getting
attacked in the street.’
‘Great until you're 9, then you get bored and just want to
get out into the real world.’
‘THE BUSES ARE EXPENSIVE.’
‘I like living near the sea because loads of people don't
have that opportunity. I also like being near most things
(Library, museum, shops, hospital) I would like to walk
more but things are very spread out (which I guess is

good but I have to go in the car).  I feel unsafe in town, I'd
like to be able to go on my own, but I'm not sure I would
feel safe doing so. There are lots of men lying on the floor
and shouting at members of the public and threatening
each other. My sister (with all of her qualifications) could
not find a job in Torquay, so has moved away. She found it
difficult to find paid work when she was a teenager (she
is now 21).   It rains a lot here which i a shame. i would
be outside much more if it didn't. I do not like how lots
of green spaces are being lost for lots and lots of blocks
of flats (knocking down one large building and taking the
whole of a big garden, so there is no space for birds and
wildlife).’
‘In the Paignton area you’ve literally got the cinema and
you’ve got the arcades. Or you’ve got the beach. In
Torquay, yeah you’ve got trampoline and bowling but it’s
not stuff people want to do every weekend. You want
stuff like, where the kids used to come up every Friday,
because they have the games and a variety of things you
can do, or they can just hang out with their friends, more
stuff like that really, giving them somewhere where they
can go to, they can hang out and listen to music and also
do things like play games or football. It doesn’t have to be
anything major, just giving people a place to go, chill out,
play on the xbox. I would do that.’

GROWING UP LIVING IN TORBAY
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Animal handling places  2.6 %
Anything  3.2 %

More swimming pools  3.4 %
Horse-riding schools  4.3 %

Skate parks  4.5 %
Fairs  5.1 %

Gaming conventions  5.3 %
Don’t know  19.5 %

Festivals/events  27.0 %
More clubs/indoor and outdoors activities/hang-outs  34.5 %

Events/activities
that could
happen in Torbay 

Positive answers
47. 2 %

(vast majority aged
under 11)

Negative
answers 33.9 %
(vast majority
aged 12 and

over)

Grew up/live
outside Torbay 4.0 %

No opinion 2.9 %



‘More support for people with disabilities.’
‘Moe places for young people to hang out’.
‘People to pick up litter so there is not as much pollution
as there is now
‘For animal cruelty to stop, I see some drug addicts
walking around town and it creeps me out.  I really want
to do something to make their lives better.  Also, some
people throw food to seagulls and sometimes throw
things at them. I really want animal cruelty to stop and
stop forever.’
‘Have a good life, that my parents will never die.’
‘More parks and play areas, more fun games to play.’
‘Free stuff and swimming pools.’
‘My brother to get less homework so he doesn't push
himself that much, bigger beaches, more carnivals.’
‘My mum to spend time with me not just work all the
time.’
‘Bins and more police to keep people safe from harm or
alarming buttons- if someone approaches u then u may
push this button for a service to come and help u.’
‘More help and support for young people for which
illnesses are not visible.’
‘Let's not have everywhere be unsafe. Not chopping trees,
more natural places. Less of an attempt to sell Torbay as a
place for tourist and more attention and funding to the
young people living here, if the Council wants to stop from
going to live elsewhere.’

‘Think more of young people cos they are your future.’
‘More activities for 13-25-year olds.’
‘More opportunities for young people.’
‘Safety is a real issue.  I feel safer alone in London than in
Torbay.  Drugs and alcohol issues need to be dealt with.
homelessness and begging is out of control.  A very high
percentage of Torbay lives in poverty.’
‘There should be a lot more job opportunities, especially
for young people.’
‘It’s good [in Torbay] but it’s a bit rough. Just the fighting
and a lot of that. And there’s a lot of like drugs and stuff
around. Like in small parts of Torbay, like in Victoria park
and stuff, and like Foxhole and some parts of Foxhole
and QED and Winner Street and stuff, there’s people
who drugs and like heroin addicts and stuff.’
‘That’s how gangs start. People get bored and start
pissing other people off and doing drugs and that, people
wonder why and it’s because there’s nothing to do.
Everyone’s really bored!’
‘Maybe a club for people with disabilities, so they get a
better understanding of the world. That would be quite
cool. I would help them. I know quite a few people with
ADHD and autism, like I know this one boy, he’s my
friend’s cousin so what I do is I sit down with him and
that, and I help him with his abc’s and like numbers, and it
helps him a lot. I like doing that as well.’
‘If learning isn’t fun children don’t take it in as much
because its not as memorable, things like maths and
English some people find fun but some people find it
boring, if they don’t make it fun, like most kids find PE fun
because there’s loads of games, most people find drama
fun because you get to be more creative, you’ve got to
try and get things to be more fun.’
‘I think more youth clubs like this, because it’s keeping
teenagers off the street, keeping them out of trouble and
stuff.’
‘You’re giving too much of a bad name to youngsters, if
they were to give that little bit more back to the
youngsters the youngsters wouldn’t be as bad as they
are. It’s because there’s nothing for the youngsters to do,
and they just get bored and frustrated and they’ve got to
show it somewhere.’ 
‘Make t better for young people not just good for old
people.’
‘More places for young people to be grown up’.  
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Handling animals  2.8 %
More time with family  2.8 %

+More safety  2.8 %
More shops (Paignton)  3.7 %

More festivals/events  3.9 %
Less homelessness  4.8 %

Mental Health/disability/education support  8.7 %
Less littering  15.4 %

Don’t know  28.7 %
More opportunities/clubs/parks/hang-outs  44.9 %

WISHES SUGGESTIONS FOR TORBAY 



The results of the paper face to face interviews are filed
at the Play Torbay office and can be reviewed on request

APPENDICES
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