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PROJECT: ‘PROMOTION OF LIVELIHOOD OPTIONS’
Supported by Selco Foundation
Project Period: 2018-19

PROJECT SYNOPSIS
The Project has been planned with the skilled women of Chandel and Tengnoupal Districts being the
direct beneficiaries. Many women, although skilled most often than not move away from their skills
towards works that do not appreciate their skills as well their social and economic security. Through
this project, 100 women are being given all necessary assistances to exploit their skills in the of fields
weaving, tailoring and embroidering. From acquiring of tools to market support for their products,
WSDC will provide all end-end to support in the initial stages for this women to be able to establish
sustainable businesses for themselves and their families. This will be a major contribution towards the
economic security of the women and their families.

Objectives of the project:
1. To create sustainable income avenues for 100 women practitioners of weaving, embroidery and
tailoring from Chandel and Tengnoupal Districts by providing them with solar powered
machines.
2. To enable the practitioners to sell their products in domestic and international markets.
3. To provide e-commerce platform for the practitioners.
4. To provide entrepreneurship development trainings to the practitioners.
5. To register a Section-8 company for sale of the products.
6. To construct and run a sale outlet for the goods produced by the practitioners.
7. To establish an exclusive brand of traditional wear.

ACTIVITIES

1. Machine survey and collection of rate quotation:
Visits were made to 3 powerloom builders of Manipur: Mr. Biren in Bishnupur, Mr. Ganesham and
Mr. Altaf in Thoubal. Visits were also made to sellers of Ahmedabad-made and Allahabad-made
powerlooms in ImphaL.
After much discussion and collection of quotations, it was decided that looms built locally will be
more sustainable and as such a loom each from the three local builders be purchased initially. The
remaining 2 of 5 shall be purchased based on the experience with the first 3 looms.
Quotations for the Embroidery Machines were collected from USHA and MERITT-SINGER
outlets in Imphal. Since the price range was similar, the MERITT-SINGER has been chosen based
on feedback from past users.

2. Project Planning and Coordination:

Month-end progress reviews for the project are regularly conducted by the entire WSDC team while
planning for the next month. In addition, artisans are met and enquired about in the field on regular
basis.
27/11/2019, Khuringmol
Precila almost finished
with her shawl for
selection

3. Selection of Artisans:
Passed out trainees from WSDC in respective fields of weaving, embroider and tailoring were called
for orientation and submission of forms for selection process. Interested artisans began to submit
forms and the requisite documents after which as part of the selection process and in order to test
their skills were asked to weave a cloth of their choice. Advance of Rs.500 was given to the
applicants for loin and shuttle loom for yarn procurement to be adjusted to the price of finished
cloth which we would buy back. They were also given a register each to record their working
schedule in detail. Submission of the clothes concluded by the end of December. Based on the
quality of their work and sincerity in maintaining the work logs, the best weavers were selected for
an intensive two months of design and sample development session during the months of February
and March. Till now, the total no. of artisans currently selected thus is:
1.Loin loom:
2.Shuttle Loom:
3. Power Loom:
4.Tailoring:
5.Embroider:
Total:

45/45 completed
13/20 completed
5/5 completed
12/15
11/15
86/100

All these artisans belong to at least one of the categories of being ST, drop-outs, BPL, conflict
victims, etc. The selection process so far has covered 28 villages in three districts of the State.

submitted clothes are
tagged and stored for
later sale

4.
Orientation and
gradation of Artisans:

Skill

Up

Artisans and CBO Orientations:
Separate orientation for interested artisans in the fields of weaving, embroidery and tailoring
respectively were held. The participants were made aware of the details of the project. It was
impressed upon them that this project was not an intervention of mere material or training assistance
but a holistic attempt at establishing sustainable businesses for them. A meeting with Community
Based Organisation (CBO) of 16 villages was also organized to promote the project as well as solar
energy solutions. In addition, the Consultant Designer has had multiple sessions of orientations with
weavers as well as the tailors.

Meeting with CBOs of 16 villages

Orientation for prospective shuttle and
power loom artisans.

Moranngam, the Consultant Designer with weavers (left) at WSDC and with tailors (right) in their
shops.

Mr. Iqbal of
MALEM, giving
orientation on
basic technical
aspects of solar
connections to
tailors and
embroiders

Natural Dye Workshops: Natural Dye workshops were conducted in the villages of Khuringmol,
Khangshim and Salemram with the traditional dyeing methods of the three communities of Tarao,
Uipo and Maring

Natural Dye workshops at Khuringmol village with the weaver (left) and at WSDC with Mr. Mongam (right)

5. Design and Sample Development
Few samples were developed in collaboration with MEETAC-NID during October-November. Our
own design development was done during February and March with the master weavers at WSDC.
However, due to the on-going pandemic, these designs, which would otherwise have been used in
making household products, clothings and apparels, have been shelved for the time being. With the
market’s requirement undergoing major change, the focus now has shifted to creation of designs
for product relevant to the pandemic.

Moranngam, the Consultant Designer with weavers (left) at WSDC and with tailors (right) in their
shops.
Master
weavers/samplers
at work in WSDC

Cushion/Pillow covers and
Table runner samples
developed with MEETAC-NID

6. Procurement and Installation of Machines
Printer and Laptop: It was found that the price of laptop we wanted in Delhi was around Rs.8000
lesser than the price in Manipur. The printer model that we wanted was also not available in Manipur.
Both the machines were thus bought from Delhi and brought here.

Printer and Laptop

The two power looms at WSDC

(left to right) Warping machine installed at WSDC, Marcy and Teressa with the sewing machines yet to
be solarized and Toshil (with the consultant) with the sewing machine that has been solarized.

Power looms: 2 power looms have been procured while the third is due to be delivered as soon as the
lock down eases. All equipment required for solarizing the three looms have been procured and ready
for installation. The remaining two looms will be procured at the earliest with the necessary equipment
for solarizing. In order to hasten the production process, the remaining machines will now be directly
installed at the beneficiaries’ chosen location without being relayed through WSDC Centre as earlier
planned.
Sewing machines:
6 embroidery machines have already been purchased and distributed to the beneficiaries. Required
equipment for solarizing 6 embroidery and 6 tailoring machines have been procured. The process of
solarizing has also been initiated but has been suspended due the pandemic situation. Only 2 machine
have been solarized till now. The procurement and distribution of the remaining machines will be
completed within a month of the easing of lock down
Warping Machine and Bobbin Winder Machines: Warping machine was procured from Biren and
is installed at WSDC. Solarisation is yet to be done. Bobbin winders whereas are yet to be procured.
The winders available in the market were not feasible so Ganeshyam and Biren have been asked to
build models at the earliest.

11. Linkage Building Workshops with Line Departments
Relations with MEETAC-NID is being maintained while linkages are being built will financial
institutions like State Bank of India, Bank of Baroda and Small Industries Development Bank of India
(SIDBI) for future financing.
Regular discussions are being held with the Weavers Service Centre (WSC), Imphal for further
linkages with prospective buyers as well as further skill upgradation. Through the WSC, skill
upgradation training for the shuttle loom weavers was also initiated under SAMARTH program before
being suspended due the COVID-19 problem.

WSDC team of weavers proceeding to Ahmedabad for exposure trip
with MEETAC-NID

SBI Manager, Pallel during the inauguration of
SAMARTH Training for Shuttle Loom weavers
at WSDC

PROJECT: ‘STRENGTHENING COMMUNITY CAPACITIES BY ENSURING RIGHTS
AND ENTITLEMENTS AND BY CREATING LIVELIHOOD MODEL’
Supported by Christian Auxiliary for Social Action
PROJECT PERIOD: 2018 to 2020
16 partner villages
 These 16 villages- affected by the 1993-98 Kuki-Naga conflict
 loss of life and property
 bad road connectivity.
 least developed due to minimal government reach
Villages: Haikot, SL Zougam, T.Huimol, Tonglhang, Khoibu, Yamolching, Biyang, Maryland,
M.Ringpam, Gomi, Thabikeithel, Nungtak, Bongmol, Konaitong, Tollen and Parengtong
4 ethnic tribes: Kuki, Tangkhul, Khoibu and Maring.
The program goal is to improve the quality of life by strengthening community’s capacity by
ensuring rights and entitlements by creating awareness about social security schemes, gender
mainstreaming, peace building to enact positive change, improve planning and promote sustainable
positive change.

Ms. K. Shangnaidar Tontang, Secretary WSDC interacting with the leaders of 16 project
villages.

WSDC team meeting the villagers of Parengtong village to discuss the issues prevalent in the area.

Implemented activities
 WSDC formed CBOs in all the project villages to assist us in proper implementation of the
program
 Strengthened the formed CBOs through capacity building workshops
 Conducted awareness on Government Social security schemes so that the rights holders are
well informed of each of the schemes and the rights.
 Link the CBOs with the concerned line departments so that they can avail the various
schemes of the government
 Conducted building capacity workshop for civil society organizations to advocate women’s
participation in governance processes, address their grievances and make them agent of
change.
 Sensitized the leaders of the 16 project villages on the tools of LCP so that they apply in the
existing institutions for sustaining peace.

capacity building workshop for civil society organizations to advocate women’s
participation in governance processes

Medical assessment camp for the disabled
CASE STUDY
In the absence of banking facilities, villagers from hinterland come to urban centers to open bank
accounts. But most of them would not maintain their account as they have to travel long distances.
So their account would go dormant and many people are unable to receive Government benefits.
Without the knowledge of basic banking procedures, WSDC helped many villagers to activate their
dormant account so that they can avail the various schemes.

Ms. Shanti, the Assistant Coordinator at the UBI, Kakching with Mr. Thanglun and
Ms. Lheineikim of Haikot Village to renew their savings account.
Upcoming plans
Continue to push for:
1. capacity enhancement of local actors to access social security schemes.
2. positioning of local actors to advocate for their rights and entitlements.
3. ensuring gender just governance in all 16 project villages.
4. promotion do no harm principle in all 16 project villages.

IMPHAL to WSDC

