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Responding to the pandemic 

Meet our Stakeholders
Matthew Goulding was appointed as Deputy 
Headteacher at Ysgol Pentrehafod, Swansea in 2017. 
Matthew is currently undertaking an Education 
Doctorate with his most recent area of work focusing 
on the impact of mentoring and coaching on teacher 
development.

School Life…Then and Now. 

It seems a distant memory now… 
finalising plans for our annual GCSE 
option evening programme; liaising 
with partner primary schools on the 
forthcoming swimming schedule;  
welcoming our trainee teachers 
for their second placement. Fast 
forward five weeks and school life for 
both students, parents, carers and 
school staff has changed beyond all 
recognition. 

Early days

That week or so, before the ‘re-
purposing’ on March 20, saw us 
monitoring the local and national 
response to Covid-19 and surmising 
what this may mean for our school 
and the wider community. This 
ever-changing landscape required 
the formulation of a clear strategic 
approach to ensure we could respond 
to the specific issues at that time. 
There was a sense of solidarity as all 
staff pulled together to ensure that we 
were still maintaining a semblance of 
normality for the students still with 
us in school. Then that final message 
came that schools were to close and 
be repurposed in order to support the 
national ‘call to arms’.

Challenges

The initial challenges for the system was to manage the implications the 
closure would have on both student and staff wellbeing. Firstly, for the 
young people who were due to sit their GCSE examinations or finishing 
year 6 in a primary school…what would happen next? As teachers and 
leaders, there was a feeling of uncertainty: we did not have the answers. 
Secondly, there was the real need to support colleagues who had to self-
isolate and care for their immediate and wider family network. Thirdly, 
there was a pressing need to ensure that we established systems to 
support our most vulnerable students within the school. 

The new face of education 

Many of my colleagues, including myself, would not be described as a 
‘digital native’. However, for the last month we have endeavoured to 
significantly shift our approach to teaching and learning,  from a face-
to-face model to an online platform. It has been heartening to observe 
the communities of practice that have organically grown from this 
shift in approach. There has been a real will and common purpose to 
support both within areas of learning and across areas,  enabling staff to 
embrace this new approach. Staff have developed  a new  confidence to 
trial different approaches with the assurance that it isn’t always going 
to work first time. After all, mistakes are part of the learning process and 
we have rediscovered the genuine humility needed to learn afresh.

The now…

Over the course of the last five weeks we have tried to do the very best 
for our whole community. Have we got it right? Not all of the time. But 
we are continually refining our approach as we continue to grow and  
develop a responsive approach to school leadership, at all levels.

In the words of Barack Obama, “When times get tough, we don’t give 
up. We get up.”


