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A very different experience as a leader  
during COVID-19

Meet our Stakeholders
Owain Gethin Davies is currently Deputy Headteacher at 
Ysgol y Creuddyn, Penrhyn Bay. In September 2020 he will 
start as Headteacher of Ysgol Dyffryn Conwy, Llanrwst. Owain 
Gethin is responsible for establishing the OLEVI North Wales 
Center of Excellence which is a partnership between Ysgol y 
Creuddyn, Ysgol Dyffryn Conwy and Ysgol Glan Clwyd. He has 
extensive experience as facilitator of all the programs offered 
by the centre.

Since March I have been acting as Deputy 
Headteacher of Ysgol y Creuddyn during the 
challenging period of COVID 19. I have been 
busy as part of a rota assisting learners at 
school and working from home on distance 
learning and planning provision in the 
school.

Who would imagine being invited for an 
interview for a first job as Headteacher of 
another secondary school during a time like 
this?

After submitting a written application during 
April for the post of Headteacher of Ysgol 
Dyffryn Conwy, Llanrwst I received a call 
from the Chair of the governing body for 
an interview. But by no means an ordinary 
interview! Interview in circumstances of 
social isolation. The interview process was 
to be done using Zoom!

On the morning of the first day of the 
interview I got up and dressed in my formal 
interview suit and travelled to Ysgol y 
Creuddyn! Yes not Ysgol Dyffryn Conwy but 
to my usual work placement! After thinking 
of a suitable location, I decided to go to a 
quiet classroom in the middle of the school 
and set up my laptop on a desk. And there 
we go - ready to go! Instead of waiting in 
a room at school I logged on to a ‘virtual 
waiting room’ waiting to be admitted to the 
first interview. No one there to greet me - no 
normal school buzz! Just silence!

And that was the start of the first interview with the interview 
panel in small boxes on the screen in front. Everyone wearing 
a pair of headphones with a microphone attached. It was 
definitely a completely different, completely surreal experience! 
Usually in an interview you need to think about body language, 
communicate with everyone on the panel by eye contact and 
make sure your answers are clear and articulate. But talking 
to the computer and seeing the panel’s faces on screen was a 
different experience, just like seeing my own face on the screen 
was a strange experience too.

Following a professional interview, the voice of the learner 
and staff , the first day was over. As I travelled home that night 
I reflected on the experience. It was hard to believe I had 
been interviewed for a headteacher’s job! Especially without 
going to school, meeting staff and shaking hands and chatting 
informally with staff around me.

The second day required a presentation and interview with 
the governors - back to the room on my own at my school. 
Waiting again in the virtual waiting room and then being let 
in! First the presentation; sharing the presentation on screen 
and leading the panel through my vision. And finally, the 
professional interview - I was by now completely relaxed in the 
new interviewing routine, I was starting to enjoy the experience 
of responding to the screen. Reflecting on the process I enjoyed 
the experience of discussing my leadership styles, my own 
leadership experiences as Deputy Headteacher and my vision 
for leading the school forwards.

It was a pleasure to receive a call from the chair at the end of 
the interview process offering me the post of Headteacher of 
Ysgol Dyffryn Conwy! I am eagerly looking to lead Ysgol Dyffryn 
Conwy into a new and exciting period as an energetic and 
enthusiastic leader.


