
Before addressing the purpose of this 
blog, I should probably introduce myself 
and the context within which I work and 
live!

I have been the Head teacher at Ysgol y 
Creuddyn since September 2016, a Welsh 
medium secondary school servicing a 
wide geographical area in Conwy County 
Council. I am fortunate to call myself a 
member of a highly motivated, committed 
and able team of staff who give their all for 
the young people on a daily basis.

I am married to Elinor, a Primary School 
Teacher and have two children, Tomos 
(8 years old) and Sioned (3 years old). 
Prior to March 20th, we had developed 
a well-practiced weekly routine that 
included childcare/ education provision 
for our children that was supported 
by family, the local Primary School 
and a Childcare provider. Tomos and 
Sioned were extremely happy with this 
arrangement and enjoyed the variety that 
the arrangements provided. This also 
allowed my wife and myself to fulfil our 
work commitments, safe in the knowledge 
that our children were cared for well. 
However, as with anybody who works in 
a school, the challenge of balancing work 
and home was a constant battle.

On March 20th 2020, schools were closed 
and the essential process of re-purposing 
schools to ensure child care facilities for 
the children of key workers and vulnerable 
learners began. 

Those challenges have continued as work has begun on 
developing the national continuity of learning strategy in order 
to ensure that young people could continue to benefit from 
education, despite not being in school. Alongside these massive 
changes, secondary schools would also be required to instigate 
new processes to ensure that GCSE and A level learners attain 
suitable qualifications.

Significant challenges but an extremely important and 
worthwhile mission for School Leaders to undertake.

However, there is one challenge that I haven’t highlighted above- 
possibly the most complex, stressful and taxing change of the 
lot! The challenge of working from home, whilst also educating 
and caring for our children. I started by developing a work 
schedule, particularly for the days when my wife was in school 
providing care for the children of key workers or vulnerable 
learners:

• 7am: Catch up with emails and organise day. 

• 8am: Breakfast with the family.

• 9am: Family PE/ Jo Wicks session which last until 9.45ish 
because of the challenge of maintaining the children’s focus!

• 9.45am-10.30am: Free time for children / Work time for Dad.

• 10.30am - 11.30am: Educational Activities for children

• 11.30am - 12.30pm: Free time for children / Work time for 
Dad

• 12.30pm – 1.30pm: Lunch and Family Time

• 1.30pm – 2.30pm: Educational Activities for the children

• 2.30pm – 3.30pm: Free time for Children / Work time for Dad.

• 4pm: My Wife arrives home from work

• 5pm – 7pm: Supper and Night time routines.

• 8pm: Children are in Bed and Dad ‘work catch up’
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If successful, this plan would mean that I was able to 
work roughly 4 hours during the day and catching up 
on the rest later on. However, I soon learned that there 
was no such thing as an ‘average day’! 

Every day has been different and interspersed with 
regular interruptions and questions from the children 
along with meetings and phone calls. The truth is that 
the challenge of balancing the day’s work is huge and 
varies widely.

So what have I learnt from the first few weeks?

Be Organised but Flexible

I make sure I have a plan at the beginning of each day. 
However, I also accept that those plans are subject/ 
likely to change. If I have to move things around, I will 
and have allocated specified time in the evenings to 
catch up on those things that I have missed.

Focus on What Matters

I am fortunate that I have an excellent and supportive 
SLT who can and want to take responsibility for key 
areas of school leadership and help shoulder this 
burden. 

I was also indebted to my Leadership Academy and 
Conwy colleague Ian Gerrard for his advice when 
adapting SLT responsibilities as seen in his blog post 
from a couple of weeks ago.

The rearranging of SLT responsibilities has allowed 
me to delegate key roles in response to the current 
situation, thus allowing me to focus on key tasks 
and priorities. Even then, I have to be disciplined in 
identifying the key tasks, reviewing them on a daily 
basis and moving other things to one side for attention 
at a later time. 

Give Yourself a Break

The challenges facing school leaders are 
unprecedented, both in terms of strategic planning, 
management of staff and changes to our personal work 
environment. It is entirely reasonable that it takes a 
little bit of time to adapt to the changed circumstances 
and this can impact on our normal effectiveness and 
efficiency in the short term so give yourselves a break 
with the expectations on yourself.

Get by with a little help from your friends
I’ve always believed in the power of teamwork 
and have tried to develop strong and constructive 
relationships with colleagues. However, the strength, 
generosity and support that I have seen and 

experienced between colleagues over the past few 
weeks have been astounding.

This has included practical support including sharing 
good practice, strategies and documents, pooling 
resources and challenging and developing thinking. 

However, there has also been a huge well-being 
benefit. The ability to offer support and be supported 
by professionals who ‘get it’, both inside and outside 
the School has been an essential tool.  

The last few weeks has reminded me of the ‘Together 
Stronger’ motto used by the Welsh Football Team. I am 
very fortunate to be included in a number of networks 
and have benefited immensely from them.

A Hard Day’s Night

Our expectations of ourselves as School Leaders are 
extremely high. We set ourselves challenging goals and 
invest significant time, effort and passion into leading 
our schools. This has been particularly true when 
dealing with the current situation. 

With that in mind, it has never been more important 
that we allow time ‘away’ from school. A particular 
challenge when working from home! However, I have 
made a concerted effort to step away from the school 
work on a number of occasions and have enjoyed 
spending time with the family, going for the odd bike 
ride, playing the guitar, reading a book or sorting out 
the garden. All have created a little space for rest and 
reflection.

Before finishing, I think it’s important to reflect on the 
changes in light of the significant challenges facing 
us due to COVID-19. Schools have a significant role in 
supporting the efforts of frontline workers to meet this 
challenge, whilst also developing quality continuity of 
learning opportunities for our young people. With all 
these in mind, it is essential that School Leaders take 
the time to look after themselves and each other of the 
coming months.  

Whereas working from home has offered a number 
of challenges and has been without doubt ‘an eye-
opener’, the changes I’ve made as described above 
have allowed me to adapt and get ready to face the 
upcoming days.   

“The strength, generosity and support 
that I have seen and experienced between 
colleagues over the past few weeks have 

been astounding”


